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WHAT IS DTC 
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– The Defense Transportation Coordination is designed to 
save the DoD on transportation expenditures through the 
consolidation and optimization of freight movements by a 
single provider. 

– The DTC contract has been awarded to Menlo 
Worldwide Logistics (MWWG). 

– The DTC Coordinator determines the appropriate mode 
and arranges, controls and monitors freight shipments. 



WHAT IS A DTC SHIPMENT? 
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– Voluntary shipments are DTC-eligible. 
– No more Tailored Transportation Contract (TTC) 

– CONUS origin and destination only. 
– DTC is “mode-neutral”, but currently FAST can only 

process Motor or Air shipments, no Rail. 
– Although DTC is mode neutral, there will be times a mode 

might need to be specified. 
– HAZMAT UN/NA ID is DTC eligible. 
– Overweight/over-dimensional (OW/OD) shipments that 

meet all other DTC criteria are DTC-eligible (and can be 
entered in FAST – not Spot Bid – using new accessorial 
code). 



INCLUDED MOTOR ACCESSORIALS 
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– The following Motor Accessorial and Protective Services 
are part of the DTC contract. Selection of any services 
not on this list excludes a shipment from DTC eligibility: 
– 405 – Fuel Surcharge 
– 520 – Overdimensional 
– 675 – Signature & Tally 
– CHN – Chains & Binders 
– DEP – Detention with 

          Power Unit 
– DET – Detention without 

          Power Unit 
– ELS – Extra Lights 

 
* See slide 68 

– EMT – Empty Equipment 
          Movement 

– EXC – Exclusive Use 
– EXD – Dual Driver 
– EXP – Expedited *  
– HOL – P/U & Del on 

          Sundays & Holidays 
– LIE – Carrier Liability 
– MEN – Overnight 

          Subsistence 



INCLUDED MOTOR ACCESSORIALS 
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– Continued: 
– MES – Escorts & Flag 

            Bearers 
– MET – Mobile Telephones 
– MVS – Motor Surveillance 
– PER – Overweight Permits 
– PTS – Protective Tarping 
– PUD – P/U & Del Outside 

            Business Hours 
– RCC – Reconsignment or 

            Diversion 
– RCL – Redelivery 
– RLS – Relocation of 

           Vehicle 
 

– RSS – Restricted Speeds 
– SAT  – P/U & Del on 

            Saturdays 
– SDL  – Split Delivery 
– SOC – Stop-offs 
– SPU – Split Pickup 
– SRG – Storage 
– URC – Loading/Unloading 

            by Carrier 
– VFN – Vehicles Furnished 

           but Not Used 
– WTV – Weight Verification 



INCLUDED AIR ACCESSORIALS 
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– The following Air Accessorial and Protective Services are 
part of the DTC contract. Selection of services not on 
this list excludes a shipment from DTC eligibility: 

– 520 – Oversized Air Freight 
– 675 – Signature & Tally 
– AIR – Air Service Level and Type 
– HOL – P/U & Del on Sundays & Holidays 
– PUD – P/U & Del Outside Business Hours 
– RCC – Reconsignment or Diversion 
– RCL – Redelivery 
– SAT – P/U & Del on Saturdays 



WHAT IS NOT A DTC SHIPMENT? 
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– OCONUS freight movements beyond the Port of 
Embarkation 

– Universal Services Contract (USC) shipments 
– OCONUS unit moves (more to come on CONUS unit 

moves) 
– Sensitive and/or classified shipments 
– Arms, ammunition and explosives (AA&E) 
– Bulk and missile fuels 
– Shipments moved under existing Small Package 

contracts (150 pounds or less) that can be shipped via 
Small Package Express (SPE) 
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– Household Goods except Direct Procurement Method 
(DPM) 

– DoD shipments with organic equipment (unless identified 
in the DTC PWS) 

– Privately-owned vehicles (POV), drive-away or tow-away 
service moved via any conveyance 

– Vendor shipments (except Defense Distribution Centers 
[DDC]) 

– Shipments under on-site local drayage contracts or 
agreements 

WHAT IS NOT A DTC SHIPMENT? 
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EXCLUDED COMMODITIES 

– The following commodity codes are not part of the DTC 
contract. Selection of any of these codes excludes a 
shipment from DTC eligibility: 
– 014255     – Missiles/Rockets 
– 06430001 – Ammo  
– 06430002 – Ammo  
– 06430003 – Ammo  
– 06430004 – Missiles/ 

                    Rockets  
– 091720     – Gun Barrels  
– 137300     – Military 

                    Impedimenta 
– 14631501 – Rocket 

                    Launchers 
– 146470     – Ordnance 

 
– 146790     – Torpedoes  
– 146810     – Torpedoes  
– 155250     – Petroleum Oil 
– 15525001 – Petroleum Oil  
– 15525002 – Petroleum Oil 
– 162813     – Rocket Parts 
– 169605     – Rifles  
– 169610     – Rifles  
– 99991501 – Gasoline  
– 99991502 – Gasoline  
– 99991503 – Kerosene  
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EXCLUDED COMMODITIES 

– Continued: 
– 99991504 – Turbine Fuel 
– 99991505 – Diesel  
– 99991506 – Oil  
– 99991507 – Oil  
– 99991508 – Turbine Fuel  
– 99991509 – Turbine Fuel  
– 99991510 – Turbine Fuel  
– 99991511 – Turbine Fuel  
– 99991512 – Turbine Fuel  
– 99991513 – Turbine Fuel  
– 10024001 – Crated Household Goods 
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HOW DTC WORKS IN FAST 

– FAST shipments that meet DTC criteria are automatically 
routed to DTC. The GFM Host is the “traffic cop” and 
determines which shipments are DTC and which are 
voluntary. 

– Spot Bid conversion functionality is disabled in FAST for 
DTC-enabled sites. 
– Spot Bid use for non-DTC shipments has not changed. 

Continue using Spot Bid as usual. 
– DTC Shipments may not have stop-off locations in FAST. 
– DTC Shipments may not be Multiple Equipment 

shipments in FAST. 
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HOW DTC WORKS IN FAST 

– The basic shipment creation process within FAST has 
not changed. 

– Site must become DTC-enabled in FAST/GFM. 
– Shipments in FAST are transmitted to the DTC 

coordinator via the FAST Rating and Ranking process. 
This constitutes “placing an order” with Menlo. 

– The DTC Coordinator has 4 hours to arrange transport 
with their network of carriers and return the information 
to the shipper via the FAST Award screen. 



13 

CURRENT FAST PROCESS 

Enter Information: 
Origin/Destination 
Conveyance Type 
Container 
Contents 
HAZMAT Info 
 

Review Shipment: 
Bill of Lading (Draft) 

Request Tenders  
(Rate And Rank): 
List of Qualifying Carrier 
   Tenders 
 

Award Shipment: 
Contact Carriers 
Select Carrier 

Finalize Information: 
Carrier Provided Info 
 

Complete Shipment: 
Bill of Lading  (Final) 
Print Bill of Lading 

Create 
 
 

Rate, Rank & Award Complete 
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CURRENT FAST AA&E PROCESS 

Discrepancy 
Identification 

System 

DIS 
Discrepancy 
Identification 

System 

DIS 

Enter Information: 
Origin/Destination 
Conveyance Type 
Container 
Contents 
HAZMAT Info 
 

Review Shipment: 
Bill of Lading (Draft) 

Request Tenders  
(Rate And Rank): 
Shipment sent to Ops 
 Center 
Shipper notified when 
 shipment returned 
List of Qualifying Carrier 
 Tenders 
 

Award Shipment: 
Contact Carriers 
Select Carrier 

Finalize Information: 
Carrier Provided Info 
 

Complete Shipment: 
Bill of Lading  (Final) 
Print Bill of Lading 

Create 
 
 

Rate, Rank & Award Complete 
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NEW FAST DTC PROCESS 

Discrepancy 
Identification 

System 

DIS 
Discrepancy 
Identification 

System 

DIS 

Enter Information: 
•Origin/Destination 
•DTC Shipment Type 
•Earliest/Latest Pickup 
•Latest Delivery 
•Conveyance Type 
•OD/OW Service 
•Carrier Load/Unload 
•Container 
•Contents 
•HAZMAT Info 
 

Review Shipment: 
•Bill of Lading (Draft) 

Submit Shipment  
(Rate And Rank): 
•Shipment sent to DTC 
 Coordinator 
•Menlo has 4 hours to 
 return shipment 
•Shipper notified when 
 shipment returned 
 

Award Shipment: 
•Confirm Carrier 

Update/Cancel DTC 
Shipment 
 
Finalize Information: 
•Carrier Provided Info 
•Complete Via Screen 
 (if necessary) 
 

Complete Shipment: 
•Bill of Lading  (Final) 
•Print Bill of Lading 

Create 
 
 

Rate, Rank & Award Complete 
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DTC ACTIVATION IN GFM 

– DTC capability in GFM is based on GBLOC and Site ID. 
– DTC PMO requests GFM team set up new site for DTC 

capability. 
– GFM programs new site for DTC eligibility. 
– Site Supervisor enables DTC capability on or after rollout 

date set by DTC PMO. 
– Site Supervisor may not reverse once enabled. 
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DTC ACTIVATION IN GFM 
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DTC ACTIVATION IN GFM 
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DTC ACTIVATION IN GFM 
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DTC ACTIVATION IN GFM 
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DTC ACTIVATION IN GFM 
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CHANGES TO CREATING A SHIPMENT 

– New Fields on Shipment Header Screen: 
– Earliest Pickup Time (8:00 am default) 
– Latest Pickup Time (3:00 pm default) 
– Latest Delivery Time (5:00 pm default) 
– All times are local! 

– Only one shipment Type – Voluntary/DTC 
– Non-DTC-eligible shipments still go as voluntary. 

– New Accessorial Services: 
– Loading/Unloading by Carrier (URC) 
– Over-dimensional Service (520) allowed on Motor 

shipments 
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CHANGES TO CREATING A SHIPMENT 
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CHANGES TO CREATING A 
SHIPMENT 
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CHANGES TO CREATING A SHIPMENT 
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CHANGES TO CREATING A SHIPMENT 
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CHANGES TO RATING AND RANKING 

– GFM Host determines if shipment meets DTC criteria 
and forwards DTC-eligible shipments to the DTC 
Coordinator. 

– Once a shipment is flagged by the Host as DTC, it must 
be completed as a DTC shipment. 
– It cannot be “changed back” by the Help Desk, a 

programmer, or any govt. representative. 
– If it cannot be completed as DTC, the shipment must be 

cancelled. 
– Do not use browser Back button when processing a 

shipment; use only FAST navigational buttons! 
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– Shipper receives notification that shipment has been 
forwarded to DTC for processing. During this time, 
shipment can be found on DTC Shipments List and can 
be cancelled. 

– Shipper receives on-screen notification when shipment is 
returned from DTC Coordinator. 

CHANGES TO RATING AND RANKING 
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CHANGES TO RATING AND RANKING 
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CHANGES TO RATING AND 
RANKING 
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CHANGES TO RATING AND RANKING 
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CHANGES TO RATING AND RANKING 
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CHANGES TO RATING AND RANKING 
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CHANGES TO RATING AND RANKING 
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CHANGES TO AWARDING A SHIPMENT 

– Menlo is the only carrier displayed on Award screen. 
– Award screen includes access to Carrier Details screen both 

before and after awarding. 
– Print the Carrier Details screen to have a paper record of the 

cost of the shipment.  Cost estimate does not print on the BL. 
– Via screen is available from Shipment Header screen after 

awarding: 
– If carrier transporter changes following response from DTC 

Coordinator, an email is generated and sent to shipper. 
– Shipper edits Carrier SCAC on Via screen and “Updates”. 
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UPDATING A SHIPMENT 

– While in Awarded status, Shipper can currently update the 
(1) delivery date, (2) quantity, (3) cube, and (4) weight, as 
well as (5) SCAC (on Via screen). 

– After shipment is modified, shipper clicks Update button on 
the Short Form Bill of Lading screen and gets one of three 
messages: 
– Error: Shipment request has been modified and is no longer 

DTC eligible. Shipment must be corrected before the update 
can be submitted. 

– OK: Shipment request has been reviewed by the Host. No 
update to DTC Coordinator required. 

– OK: Shipment update submitted to the DTC coordinator. 
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UPDATING A SHIPMENT 
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UPDATING A SHIPMENT 
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UPDATING A SHIPMENT 
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UPDATING A SHIPMENT 
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UPDATING A SHIPMENT 
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UPDATING A SHIPMENT 
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UPDATING A SHIPMENT 
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– Printable Bill of Lading does not display Cost or Fuel 
Adjustment information 

– “Bill To” address is different. 

CHANGES TO COMPLETING 
 A SHIPMENT 
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CHANGES TO COMPLETING 
 A SHIPMENT 
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CHANGES TO COMPLETING 
 A SHIPMENT 
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CHANGES TO COMPLETING 
 A SHIPMENT 
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CHANGES TO COMPLETING 
 A SHIPMENT 
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– Correction Notice process is the same. 
– Via option is available from Shipment Header screen 

after Award. 
– Via SCAC is editable on Via screen in addition to 

existing Correction Notice functionality. 

 

CHANGES TO CORRECTION NOTICES 
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– GFM Host determines DTC eligibility. 
– Even if shipment has not yet been rated and ranked, 

Override process sends shipment to Host which 
determines DTC eligibility. 

– Once a shipment is flagged as DTC, shipper cannot 
override with another carrier. 

– Override screen displays Menlo tender information only. 

CHANGES TO THE OVERRIDE PROCESS 
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CHANGES TO THE OVERRIDE PROCESS 
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– Shipments transmitted to DTC Coordinator can be both 
cancelled and copied. When cancelling: 
– A popup box verifies user wants to cancel. 
– A second popup box asks if shipment should be copied. 

– Copied shipments are given a new shipment ID and 
placed in Incomplete status. Dates and times return to 
original default status. 
– TCN is stripped from cancelled shipment for 

re-use in copied shipment. 
– TCN must be entered manually into copied shipment. 

CANCELLING A DTC SHIPMENT 
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CANCELLING:  INCOMPLETE STATUS 

– Cancellation function works differently depending on 
what status the shipment is in. 

– In Incomplete status, shipment has never been 
transmitted to Host or Menlo. 

– Use Delete option on the menu at the top of the 
Shipment Header screen (or Exit Without Save if status 
is New). 
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CANCELLING:  INCOMPLETE STATUS 
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– In With DTC status, shipment data cannot be changed, 
but shipment can be cancelled using Cancel Shipment 
option at the top of the Shipment Header screen. 

– A 219 EDI file is sent to Menlo, but shipper should also 
call their Menlo load planner. 

  
  

CANCELLING:  WITH DTC STATUS 
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CANCELLING:  WITH DTC STATUS 
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– In both Rated and Awarded status, shipment can be 
cancelled using Cancel Shipment button on the Award 
screen.  

– A 219 is sent to Menlo, but shipper should also call their 
Menlo load planner. 

– When cancelling from Rated or Awarded status, any 
carrier- or equipment-related fields are stripped as well 
as the TCN. 

CANCELLING:  RATED OR AWARDED 
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CANCELLING:  RATED OR AWARDED 
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– In Completed status, shipment can be cancelled using 
Cancel Shipment button on the Short Form Bill of Lading 
screen. 

– An 858 Cancellation file is sent to Menlo, but shipper 
should also call their Menlo load planner. 

– When cancelling from Completed status, shipment 
cannot be copied. 

– All cancelled DTC shipments are kept in a separate list 
from cancelled Voluntary shipments accessed via the 
DTC Cancelled Shipments button on the TO Menu. 

CANCELLING:  COMPLETED STATUS 
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CANCELLING:  COMPLETED STATUS 
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DTC CANCELLED SHIPMENT LIST 
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DTC TRANSITION 

– As soon as a new site is DTC-enabled, all New 
shipments and Incomplete shipments follow DTC 
process. 

– Shipments already at Rated or Awarded status when 
new site is DTC-enabled will follow “old” business 
process and complete system processing as a 
Voluntary/Negotiated (or TTC) shipment. 

– If you have already arranged transportation for freight to 
be picked up after Go Live date, enter that shipment into 
FAST now so that it can be completed without DTC/Host 
interference. 
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PARALLEL TESTING 

– Site uses GFM “IV&V” test system to practice sending 
shipments using site’s own unique, site-specific data to see 
how system reacts. 
– Register for GFM test system access. 
– Enable DTC capability in test system. 
– Create Address and Appropriation data in test system. Test 

system does not contain site’s data. Enter site’s location 
information, some test destination addresses, TAC/LOA/etc. 

– Test both DTC-eligible shipments and non-DTC-eligible. 
– Report any problems to DTC and GFM PMO. 
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– Although Menlo has 4 operational hours to respond to the 
initial 219 from GFM, shippers should receive the 220 
response within an hour. 

– If you have not received the 220 response (shipment has 
not moved to Rated status in FAST), you first need to 
determine if Menlo received the initial 219 file. 
– Call your Menlo Load Planner at 800-301-8175 or check 

ONE TMS yourself for the status of your shipment using the 
FAST Shipment ID number. 

– Based on the status in ONE TMS, follow one of the 
procedures on the next two slides to report and resolve the 
problem and complete your shipment.  

 

 

SUPPORT FOR DTC SHIPMENTS 
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– If Menlo has not received the initial 219: 
– Send an email to the SRC at 

sddc.safb.gfmhd@us.army.mil. 
– Include the FAST Shipment ID number and the date and time 

you submitted the shipment for rating and ranking. 
– Copy the DTC Operational Support IT Team on the email: 

Sddc.safb.DTCit@us.army.mil  
and copy the Menlo Help Desk: 
dod.mwgs@menloworldwide.com. 

– Follow up with a telephone call to the SRC at  
800-462-2176, Option 3 for GFM help. Tell them you have 
sent an email. 

SUPPORT FOR DTC SHIPMENTS 
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SUPPORT FOR DTC SHIPMENTS 

– If Menlo has received the 219 and has returned the 220 
(Confirmed status in ONE TMS) but the 220 is not in 
GFM: 
– Call the SDDC System Response Center (SRC) at 800-

462-2176, Option 3 for GFM help. 
– Give them the FAST Shipment ID number and the date and 

time TMS indicates that it sent the 220. 
– If the problem is not resolved prior to carrier arrival, 

manually print the draft BL and process the shipment. 
– Complete the shipment in FAST once the 220 is received. 
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– Shipments to OCONUS using CONUS SPLCs are 
routed to DTC. Use an excluded accessorial (e.g., 045) 
to keep shipment Voluntary, so that an override can be 
used to finish processing as usual. 

– FAST OW/OD shipments are limited to a single unit line 
item on the Unit Entry screen. 

– Special requirements entered in Remarks blocks have 
never transmitted to carriers – they only show up on the 
printed BL.  
– For specific requirements (TWIC requirement, driver 

nationality, etc.), shipper must call or email Menlo load 
planner with specifics. 

 
 

CURRENT KNOWN ISSUES 



68 

– The Expedited accessorial (EXP) means something 
different for DTC than for Voluntary: 
– With a Voluntary shipments, it’s a motor accessorial that 

means the delivery date falls outside of the standard 
delivery time. 

– With DTC, it applies to motor or air shipments that must be 
(1) picked up earlier than the contractual 8 hours from 
Menlo receipt of 219 request, and/or (2) requires delivery 
before 1200 the next day. 

– If you know the shipment meets DTC criteria, enter 
Mode B in FAST, enter the EXP code, and call Menlo to 
explain. 

CURRENT KNOWN ISSUES 
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– The Hazardous Materials accessorial (HAZ) is currently 
causing issues for Menlo when transmitted. 
– With a Voluntary shipment, it’s an air accessorial that must 

be used to avoid a cost mismatch with PowerTrack. 
– DTC shipments do not require a HAZ code. If you know 

the shipment meets DTC criteria, do not enter the HAZ 
code so that the shipment request will pass through to 
Menlo. 
– Do enter all other hazardous-related shipment information. 

CURRENT KNOWN ISSUES 
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CURRENT KNOWN ISSUES 

– Unit Moves are DTC optional; however they are routed 
to DTC automatically if all other DTC criteria are met. 
– To create a Voluntary Unit Move shipment, use the Military 

Impedimenta commodity code (137300). 
– Shipments modified following Award require a response 

from the DTC Coordinator which is communicated to the 
shipment creator via email. 
– Email format is “challenging” – it is the EDI 220 response 

file. Contact Menlo load planner for specifics. 
– Use Update function to enter change to BL. 
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CURRENT KNOWN ISSUES 
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NEXT STEPS 

– Complete Parallel Testing 
– Go Live: 

– Origin Coordination with Menlo 
– All Address Maintenance data will be accessible in 

production system. 
– Ensure six-character DoDAACs 
– Always use a valid DoDAAC where one exists 
– Update emergency phone numbers to automatically populate 

RINs 
– Activate Site 
– Create Shipments 
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