Defense Distribution Center

What is DTCI

DEFENSE TRANSPORTATION
COORDINATION INITIATIVE

A contract with a single-touch transportation provider for continental
United States freight that will improve the reliability, predictability and
efficiency of Department of Defense material through a long term
partnership with a world class coordinator of transportation
management services

TODAY TOMORROW

Consolidation
Optimization
Mode Selection

DTCI WILL.:

« Establish a continental United States enterprise

« Standardize performance, reliability and predictability

e Coordinate, optimize, consolidate enterprise operations
* Balance load types and modes

e Improve In-Transit Visibility (ITV)

 Leverage enterprise to reduce cost

e Allocate resources to demand

* Provide continuous process improvement

For more info - http:/dtci.transcom. mil
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