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Transition Planning Team

e Full-time PMO and DDC membership...Services provide additional
support...change management experts on board— Army 0-5 lead
« Completed Milestones (since 15 May 06)
— Distributed Change Management and Communications Plans
— Developed Plan of Action and Milestones (POAM)
— Tri-fold, posters, voice-over Powerpoint brief, video in works...

— Completed site visits to:
* Norfolk area (Oceana NAS, Langley AFB, Naval Shipyard, Fort Eustis, NOLSC)
e Dover AFB, DE
* Puget Sound region (FISC Bremerton, McChord AFB, Fort Lewis)

— Posted frequently asked questions from site visits to web site
— DDC hosted numerous VTCs with Barstow, Corpus Christi, and Puget
Sound distribution centers
* Developing site specific“as-is” and “to-be” process flow charts
« Way-ahead
— Continue to refine and focus transition plan
— Develop training plans
— Capture lessons learned from each site implementation
— Ensure feedback loops are in place



Created to be our “Where the rubber meets the road” interface
between the DTCI PMO and our customers

Our Mission: To ensure DTCI is fully implemented on schedule
at all sites

— Communicate DTCI program to all stakeholders
— Minimize disruption to people and productivity

Team Members:
— Team Chief (DTCI-PMO)
— Service Lead (DTCI-PMO)
— Training Lead (DTCI-PMO)
— Chief, Logistics Policy Division (DDC)
— DDC Transition Team Lead (DDC)
— Transition Team Support (LMI)
— Change Management/Comm Plan support (LMI)
— DLA Change Management Lead
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