
Defense Transportation
Coordination Initiative (DTCI)

Program Overview
“DTCI 101”



DTCI Mission

• Partner with a world-class 3rd Party Logistics (3PL) 
Organization 

• Manage distribution of DOD’s CONUS 2nd-destination freight
– Phase 1: 18 DLA Distribution Centers (Depots)
– Phase 2/3: 49 selected Service shipping locations
– Phase 4: 29 additional Service sites
– Phase 5: BCA supported not adding GSA sites
– Phase 6:  19 more Service Sites

• Leverage proven, “best commercial practices”
– Capture enterprise view of requirements, assets, and processes
– Leverage consolidation opportunities
– Improve carrier management



Why DTCI?

Over 600 CONUS shipping  / 2,000 receiving locations

No enterprise-wide vision, collaboration or direction
Lost opportunities

3PLs particularly effective in commercial world
Commercial transportation management systems link movement 
requirements with available assets
Used by a majority of corporations (e.g., Ford, Wal-Mart)

OSD conducted a “pilot program” in the Southeast US
Mixed results, but lessons learned…



Key Government Stakeholders
• OSD

– OSD(AT&L/TP)
– OSD(DPAPSS)

• Services
– Army
– Air Force 
– Navy
– Marine Corps

• DLA
– HQ
– DDC

• SDDC

• Supporting orgs
– DFAS, GSA, DCMA, SBA, DCAA



Potential Cost Savings/Avoidance

Estimated
annual DoD 

CONUS freight 
transportation 

spend

Approx.
$900M

Total Analyzed
CONUS Freight

$560M

Does not count DTCI
Exclusions 
(AMMO, POVs, etc…)

100+ sites 
Analyzed 

in the BCA

$260M

Potential
savings

$77M

Does not include:
1.  Potential savings from 
warehouse optimization
2.  Potential savings from 
synergy with winning 
coordinators’ pre-existing 
commercial contracts

Annual 
“realistic”
projected 

savings on 
Phase I-III

$58M

Bottom Line:  with conservative assumptions, 
analysis indicates DOD should save ~$60M a year.

Source:  Apr 06 BCA



DTCI “Excluded Freight” 
Universal Services Contract 

and Regional Domestic Contract 
Ocean Carrier Contracts

Movements Using DoD 
Organic Equipment

Shipments Moved 
Under Small Package 

Contracts

Sensitive/Classified 
shipments

Vendor 
Shipments

Household Goods 
to Include DPM 

Shipments

OCONUS 
Unit Moves

POVs

OCONUS Freight 
Movements Beyond 
Port of Embarkation

Shipments Under On-site
Local Drayage Contracts 

and/or Agreements
6

M
Bulk & 

issile Fuels



DTCI Goals

• Improve operational effectiveness
• Support strong small business participation
• Improve customer confidence
• Reduce cycle times 
• Increase efficiencies
• Develop a partnership to integrate commercial best practices
• Enable process improvements
• Achieve cost savings
• Integrate seamlessly w/ DOD Distribution System
• Protect operational capability

Support Our Warfighters!



Functional CONOPS (PWS requirements)

• Menlo will:
• Arrange, coordinate, monitor, and control freight shipments from 

notification to delivery
• Process timely payments to subcontractors and carriers for 

services provided
• Accept, process and facilitate claims resulting from loss/damage
• Manage carrier quality and performance
• Assist in the ID and delivery of astray freight
• Provide In-Transit Visibility (ITV) to government systems
• Perform shipment optimization, consolidation and routing
• Collaboratively develop, recommend and implement process 

improvements 



Expected Outcomes

• Reduced transportation costs

• Consistent performance objectives
– Meet Key Performance Indicators as required

• Streamlined shipment process 
– Enterprise wide view of requirements
– Movement requests via EDI messages vice manual process 

(e.g. dialing for diesel)
• Key change management challenge with Services

– Single POC for all shipment requests and issues



Requirements Contract

• DTCI is a “Requirements Contract”
– “A requirements contract provides for filling all actual purchase 

requirements of designated Government activities for supplies or 
services during a specified contract period, with deliveries or 
performance to be scheduled by placing orders with the contractor.” 
– FAR Part 16 (16.503)

• What this means to shipping installations
– All shipments within the scope of the DTCI contract must be offered 

to Menlo
– Menlo can not refuse any load 



DTCI Key Performance Indicators (KPIs)

Yrs 1 & 2 Yrs 3-7     
• On-time Pick-up 96% 97%

• On-time Delivery 96% 97%

• IT System Availability 99% 99%

• Loss/Damage Free Shipments 98% 98%

• Manage Claims in Timely Manner 99% 99%

• Small Business Participation 20 / 23% 25%
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DTCI Status

• Site implementation -- Top PMO Focus
– Phase I: 18/18 DLA centers “live” now
– Phase II-IV:  69/78 service sites “live” now

• Navy sites:  33/36
• Army sites:  21/23
• AF sites:  10/11
• MC sites: 5/8

• Cost avoidance results on track with plan
– Gross, raw cost savings ~$140M to date

• Low hanging fruit…mostly lower transportation rates

• Follow-up site visits underway   
– Capture issues/lessons learned and improve ops

Slide current as of 4 Aug 2010



DTCI Phase I:  18 DDC Sites
1  DDPW Puget Sound, WA   31 Mar 08 
2  DDDC San Diego, CA               21 Apr 08
3  DDCT Corpus Christ, TX 12 May 08 
4  DDRT Red River, TX 09 Jun 08
5  DDBC Barstow, CA 14 July 08
6  DDJC San Joaquin, CA 11 Aug 08 

Note:  Phase II Began Oct 08
7  DDOO Oklahoma, OK 14 Oct 08
8  DDHU Hill AFB, UT 10 Nov 08
9  DDSP Susquehanna, PA 08 Dec 08

10  DDNV Norfolk, VA 20 Jan 09 
11  DDAG Albany, GA 09 Feb 09 
12  DDJF Jacksonville, FL 09 Mar 09
13  DDAA Anniston, AL 13 Apr 09
14  DDTP Tobyhanna, PA 11 May 09
15  DDWG Warner-Robins, GA  08 Jun 09
16  DDCN Cherry Point, NC 13 July 09
17  DDRV Richmond, VA 10 Aug 09
18 DDMA Map Agency, Richmond, VA 10 Aug 09 
Note:  Phase III Began Sep 09



DTCI Phases II & III:  49 Service Sites
Army (16)
Fort Lewis, WA Oct - 2008
USPFO Camp Murray, WA Oct - 2008
USPFO Draper, UT Feb - 2009
Fort Hood, TX May - 2009
USPFO St Augustine, FL Jun - 2009
Fort Lee, VA Jun - 2009
Fort Eustis, VA (1st Army CMOS) Jun - 2009
Fort Carson, CO Jul - 2009
Fort Riley, KS Jul - 2009
Letterkenny AD, PA Jul - 2009
Fort Polk, LA Aug – 2009
USPFO, San Luis Obispo, CA Aug - 2009
Fort Bliss, TX Sep - 2009
Fort Knox, KY Oct - 2009
Fort Leonard Wood, MO Oct - 2009
Fort Bragg, NC Oct - 2009

Navy (21)
Naval Undersea Warfare Center Div, Keyport, WA Oct - 2008
FISC Everett, WA Oct - 2008
TRIDENT REFIT FAC Bangor, Silverdale, WA Oct - 2008
NAS Whidbey Island, Oak Harbor, WA Oct - 2008
SPAWARSYSCEN, San Diego, CA Nov - 2008
FISC San Diego, CA Nov - 2008
NAS Corpus Christi, TX Jan - 2009
NAS Kingsville, TX Jan - 2009
Navy NAVICP Code OSM, Mechanicsburg, PA Mar – 2009
MSFSC San Diego, CA Apr – 2009 
FISC Norfolk DET NSY, Portsmouth, VA Apr - 2009
NAS Oceana, Virginia Beach, VA Apr - 2009
FISC Ocean Terminal, Norfolk, VA Apr - 2009
Military Sealift Fleet Support Command, Norfolk, VA   Apr - 2009
NAVAIRTERM Norfolk, VA Aug - 2009
SPAWARSYSCEN CHAS DET, Norfolk, VA Aug - 2009
HQ SPAWARSYSCEN, Charleston, SC Aug - 2009
NAVWPNSCEN China Lake, CA Nov - 2009
NAS LeMoore, CA Nov - 2009
NAV OCEANOGRAPHIC Office, Stennis Space Center, MS Nov - 2009
Portsmouth Naval Shipyard, Portsmouth, NH Nov - 2009

USMC (4)
MCAS Miramar, CA Sep – 2009 
Camp Pendleton, CA Sep – 2009 
Camp Lejeune, NC Oct – 2009
Twenty-nine Palms, CA Oct – 2009 

USAF (8)
Travis AFB, CA Jun - 2009
Dover AFB, DE Aug - 2009
McGuire AFB, NJ Aug - 2009
Charleston AFB, SC Aug - 2009
Langley AFB, VA Sep - 2009
Davis-Monthan AFB, AZ Dec - 2009
Nellis AFB, NV Dec - 2009
Eglin AFB, FL Dec - 2009



DTCI Phase IV:  29 Service Sites
Army (7)
Fort Irwin Feb – 2010
Fort Stewart Feb – 2010
841st Trans BN Charleston Apr – 2010
Fort Benning Jun – 2010
Fort Campbell Jul – 2010
842nd Trans BN Beaumont Oct - 2010
Sierra AD Nov – 2010

Navy (15)
NCMC Port Hueneme Jan – 2010
Pt Mugu Jan – 2010
NAEC Lakehurst Jan – 2010
NSWC Panama City Mar – 2010
Navy CB Gulfport Mar – 2010
TRF Kings Bay Apr – 2010
NVLS Ventura May – 2010
SUPSHIP Bath May – 2010
NSB New London Jun – 2010
SUPSHIP Groton Jun – 2010
NAVAIRFAC El Centro Jun – 2010
NAS Fallon Aug – 2010
NS Newport Aug – 2010
JRB Ft Worth Nov – 2010
SUPSHIP Pascagoula Dec - 2010

USMC (4)
MCSF Blount Island May – 2010
MCAS Yuma Aug – 2010
MCAS Beaufort Sep – 2010
MCB Quantico Nov – 2010

USAF (3)
McChord AFB Feb – 2010
Tyndall AFB Mar – 2010
Hurlbert Field Oct – 2010

Slide current as of 4 Aug 2010



Defense Transportation Coordination Initiative 

DTCI MISSION:  Partner with a world-class transportation 
services provider (MENLO) to manage CONUS 
distribution of Freight All Kinds for DOD shipping 
locations to leverage best commercial practices 
achieving efficiencies in distribution and cost avoidance

ENTERPRISE TARGET GOAL APR MAY JUN

Sites Implemented –
(87 as of 4 Aug 10) 96 2/2 3/3 3/3

On-Time Delivery % 97% 93.6 91.8 91.6

On-Time Pick Up % 97% 99.1 98.7 98.4

System Up Time % 99% 99.6 99.6 99.6

Small Business –
Purchased 
Transportation

>23% 39 40 43

Overage, Short, 
& Damage (OS&D) % 2% 0.10 .05 .01

Claims Cycle Time – % 
paid in 120 days 99% 100 100 100

Gross Freight Cost 
Avoidance - Goal is less 
management fee

19.1% 34 27 33

87Sites in 
DTCI Network 
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$350,000,000

$400,000,000

$450,000,000

$500,000,000

Enterprise DLA ARMY AIR 
FORCE

NAVY MARINE 
CORPS

Cost Avoidance:
$139.7M (Gross)

$101M (Net) 

$139,703,601
30.3%

27.2%

38.7%
32.2% 32.7% 66.0%

Slide current as of 4 Aug 2010



Performance Mitigation

• Award Fee Review Boards (AFRBs) – every 6 months
– DLA/Service CORs and PMO reps are voting members
– Final decision: USTRANSCOM FDO
– Five AFRBs to date: 43.3% of available award fee withheld from Menlo

• Quality Assurance Surveillance Plan (QASP)
– Quarterly review of KPI performance 

• Above standards – No action taken
• Below standards – Management Service Fee reduced

– Based on # of transactions below standard by affected sites
– Calculated quarterly; withheld semi-annually

– Air performance improved 7.96 % over last reporting period



DTCI Challenges

• Gov IT shipper systems impact optimization and cost savings potential
– DSS (DLA):  changes required for optimization tools
– GFM (USA, USN): software changes to improve functionality;  brown-out as 

Army sites convert to CMOS in 2012 
– CMOS (USAF, USMC):  software changes to improve functionality 

• Expedited air shipments 
– Continue working to improve performance – Leverage of Air & LTL volumes

• Daily Operations Challenges
– Appointments
– Exceptions

• Future of DTCI
– Phase VI: 19 approved sites
– Future Phases: GOSG will determine sites
– DT15: AOA by OSD



DTCI Questions?

Phone:  (618) 220-6526
Web Site:  http://www.transcom.mil/dtci/
Email:  sddc.safb.dtcipmo@us.army.mil

Thank You!

http://www.transcom.mil/dtci/�
mailto:sddc.safb.dtcipmo@us.army.mil�
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