
    
  

  
 

  
 

 
 
 

    
      

 
     

    
      

     
      

    
 

   
  

         
      

        
 

 
   

            
    

    
 

 
    

  
          

     

 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

Acquisition authority is granted to United States Transportation Command (USTRANSCOM), by the Under 
Secretary of Defense, Acquisition, Technology, and Logistics (OUSD/ATL), and managed by the Component 
Acquisition Executive (CAE).  The CAE designates an acquisition program to fulfill a validated and 
resourced need in accordance with DoDI 5000.02, Operation of The Defense Acquisition System. 

Mission:  One Acquisition Team focused 
on cost, schedule, performance, and risk 
to develop, field, and sustain effective 
enabling capabilities supporting 
USTRANSCOM 

Vision:  Acquisition Excellence in 
Program management 

Program Executive Office (PEO-T) Objectives 
Preserve Readiness Capability: 
• Provide acquisition expertise to transportation services contracting efforts 
• Develop innovative partnerships with TCCs in terms of program/project management of programs 
• Deliver products & services to enable command transportation strategy 
Achieve IT Management Excellence: 
• Provide acquisition management for the command 
• Expand transparency of program management deliverables across the enterprise in terms of cost, schedule, and performance 
• Incorporate Execution and Effects Review (EER) into regularly scheduled IPRs 
• Manage development of IT so it aligns with JDDE strategies 
Align Resources & Processes for Mission Success: 
• Improve our acquisition organizational maturity to better manage resources for USTRANSCOM acquisitions 
• Perform Troop to Task (T2T) analysis across PEO-T to ensure PORs and PEO-T divisions are appropriately resourced 
• Implement streamlined processes aligned with acquisition best practices 
• Support Transportation Component Commands (TCC) through developing or assuming existing acquisition programs 
Develop Customer-Focused Professionals: 
• Develop an enhanced, integrated professional development program for mobility professionals 
• Improve sophistication of our focus on customer requirements 
• Develop a human capital strategic plan that aligns skill requirements to the future joint force 
• Optimize support for global mobility by enhancing workforce capability and innovation 
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