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Tactical Meeting Engagements

Carg! and Pax Prediction TELCON (TCJ3)

— TCJ3 led; TCAQ, Industry representatives (low participation 1-5 dial in). Frequency Weekly. Focused on addressing upcoming air cargo
and PAX projections.

NDTA Safety and Security WG (AMC)

— NDTA led, AMC, USTRANSCOM, Industry representatives. Frequency Quarterly. Working Group internal to the NDTA Airlift Committee
Meeting. Focused on addressing safety in both Military and Commercial Air and Ground Operations. Previous types of issues addressed
Inaccurate Load and Manifest Data; Security Control Failures; Dangerous Goods.

Ocean Carrier Meeting (SDDC)

— SDDC G3 led; open to other DOD/Government attendees; All surface industry modes invited, but mostly attended by 12-15 ocean carriers
(government sales representative level). Frequency Monthly. Agenda is focused on industry and government issues/concerns. Classified.
Monthly Aggregation Meeting (SDDC)

— SDDC G3 led; open to other DOD/Government attendees; All surface industry modes invited, but mostly attended by 12-15 ocean carriers
(government sales representative level). Frequency Monthly. Agenda is focused on ocean going movements. Classified.

Personal Property Forum (PPF) (SDDC)

— SDDC hosted and led, TCJ4, TCAQ, Services, Military Claims Offices, GSA, DFAS, Industry (Approx 350). Local Event. Frequency Biannually
(April and November). Discussions include preparing for/post topics relevant to peak season; DPS and DP3 Program updates (DPS
changes, open season, rate filing) are provided by TCAQ and SDDC, respectively; and program changes, etc.

HHG Peak Season TELCON (SDDC)

— SDDC leads the phonecon, TCJ4, TCAQ, JS, Services, JPPSOs, Army Sustainment Command and Industry dial in to discuss volume and
issues. Frequency: Weekly (May-Aug). Agenda is focused on current HHG issues during high OPTEMPO.

HHG Peak Season Hotwash (SDDC)

—  Typically one of the Services Sponsor/host, SDDC coordinates/leads, TCJ4, TCAQ, Services and Industry attends. Frequency Annually
(AUG/SEP Timeframe). Issues discussed include peak season stats, things that went well during peak season, and things that could have
been done better/differently for consideration and/or possible change to the business rules for the following peak season.

Multi-Modal Carrier Meeting (TCAQ)

— TCAQled; SDDC attends; 4-5 multimodal carriers (government sales representative level) that have been designated to conduct
multimodal movements attend. Frequency Monthly. Agenda is focused on industry and government issues/concerns and movements.
Classified.



