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>~ Overview/Objectives

* The intent of this module is to provide instruction on:
e Project Coordinator duties of the USTRANSCOM RDT&E Program, Lesson 201
e Acquisition Process for the USTRANSCOM RDT&E Program, Lesson 202
e Execution/Reporting for the RDT&E Program, Lesson 203
* Transition Responsibilities, Fiscal Execution Challenges, Lesson 204



. > Program Management

e Lesson 201 will provide an overview of USTRANSCOM RDT&E Program

Management to include:

e Project Coordinator Duties

 Monthly Obligation and Expense Reporting
e The Quad Chart

 References and Expertise



Acquisition Process

e Lesson 202 will provide an overview of Acquisition Process for the

USTRANSCOM RDT&E program to include:
e The Acquisition Package

* Requirements Package Documents

e Submission Timelines

e Acquisition Timelines

* Proven Practices



> Command Process Overview

* Lesson 203 will provide an overview of the Execution/Reporting Process for the

USTRANSCOM RDT&E program to include:
 Overall RDT&E Program Management Process
* Project Solicitation/Approval Process
* Annual Call for Projects
* Proposed Project Vetting Process
e Contracting Process
* Project Execution/Reporting
e Project Coordinator Responsibilities



Transition/Fiscal Execution Challenges

* Lesson 204 will provide an overview of Transition Challenges for the

USTRANSCOM RDT&E program to include:

e Basic Appropriation Rules

e The Anti-Deficiency Act

 Major Fund Categories

* Planning Programming Budgeting and Execution Overview
e Transition Responsibilities/Opportunities



Training Summary

* After reviewing the lessons in this module you should have a fundamental

understanding of:

e The RDT&E Program Management Process
e The Requirements Package Process

e The Execution/Reporting Procedures

* Transition Responsibilities/Fiscal Challenges

Questions or Additional Information, Call the RDT&E

Team at 618-220-4337
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