
USTRANSCOM Science and Technology

Common Operating Picture (COP) Deployment and Distribution (D2)

Project Summary:  Project to mitigate 
the effect of multiple, overlapping 
functional legacy systems and 
business processes, & provide timely, 
relevant and actionable information 
to enhance the warfighters’ level of 
confidence in joint distribution 
processes.  Benefits include increased 
capability to respond quickly to 
changing operational environments; 
identify best alternative when 
unplanned events occur; increased 
customer satisfaction; and increased 
responsiveness and operating velocity due to the improved ability to manage 
inventory, assets and processes.  
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 Converging legacy programs versus new starts …  
Need streamlined acquisition policy 

IDE/GTN Targets : 
• COP D2; Joint Portal  
• Single sign on for Applications
• Integrated applications; AV/SMS
• One version of the truth (data)
• Net - centric … publish/subscribe
• Focused data quality efforts 
• COP D2 avoids $10M across FYDP
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Return on Investment:   As the COP D2 matures through its near-term, mid-
term, and long-term spiral deliverables, it will continually reduce the time 
spent by the logistician manually aggregating and correlating information in 
order to see snapshots of the D2 operational picture; effectively improving 
warfighter operational efficiency. As COP D2 matures through its spiral 
implementation, it will provide the integration of functionality such as 
TRANSVIZ into the warfighters’ operational framework, incorporate maturing 
commercial Business Intelligent tools into the warfighters’ tool kit; and 
enhance the warfighters’ ability to resolve bottlenecks, optimize movement 
lift, etc.   

Duration of project:  FY08-FY13    

Participants:  United States Transportation Command (USTRANSCOM)  

Project advocacy (funding or otherwise):   USTRANSCOM  

Transition:  Project to become the program of record and be managed 
through the USTRANSCOM Chief Information Officer (CIO) Program Review 
Panel (CPRP)  

USTRANSCOM POC office code:  TCJ5-AS/618-229-1109 


