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CSEL OPENING: 
INFLUENTIAL LEADERSHIP

DON MYRICK
FLTCM, USN

USTRANSCOM CSEL

Welcome to the third edition of the TRANSCOMmunicator. It is hard to 
believe that we are already over halfway through the calendar year.  I 
hope you are finding time to safely enjoy the warmer weather and enjoy 
some fun with your family and friends.  Much has happened since the 
last edition’s release. General Van Ovost and I have been busy visiting 
myriad locations to include several within the INDOPACOM Area of 
Responsibility (AOR) and multi-modal mobility enterprise. Our 
warfighters consistently execute in a resource-constrained environment.  
These visits are crucial and give us the opportunity to recognize your 
accomplishments, hear your challenges, and identify ways we can 
advocate for the resources you need to execute your missions and 
maintain your resilience. I have said it before, YOU are our focus!  Every 
decision we make as a leadership team is centered on our people, our 
readiness, and our mission.

It is very important to understand the mission, priority, and vision within 
one’s unit. This direction is the foundation by which we set our sails.  
From these ideals, we determine the courses we will need to navigate.  
They measure if our objectives have been attained.  The mission, vision, 
and priorities are our most effective means of communication.  Let me 
tell you - the success of the mission relies heavily on effective 
communication, which must transcend rank, position, or service 
affiliation, and not be marred by barriers within an organization.     

Continued on next page.
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CSEL OPENING
(Continued)

I have learned through my years of service the importance of the “chain of command” & 
“chain of communication.”  When these chains falter or fail, they diminish mission 
effectiveness, climate/culture health, and unit Esprit de Corps.  We have shown the 
world over the past year our ability to reach unprecedented levels of effectiveness, and 
from the feedback garnered in our Defense Organizational Climate Survey (DEOCS), the 
vast majority identified a strong culture, positive climate, and highly effective work 
environment.  Our previous Deputy Commander, VADM Mewbourne, stated in his very 
moving retirement speech, “Be greater each day.”  This resonated with me the 
importance of not allowing past success to shadow future progression.    

I want to empower YOU, from our lowest ranking teammates (military/civilian) to senior 
leaders, to strive for continued organizational and personal improvement.  Our nation is 
reliant upon each of US to keep meeting mission objectives, while still taking care of 
ourselves and each other.  YOU have the opportunity to influence those around you 
through your actions!  A trait of many influential leaders is self-reflection, with individual 
accountability driving organizational success.  

In closing, all leaders have blind spots, those things they cannot see of themselves or 
their actions.  Strive to create an environment where there is trust in those under your 
charge to challenge your assumptions and those very blind spots that could be 
hindering organization success or evolution.  

Together, We Deliver!
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The Power of Partnership
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SENIOR LEADER PERSPECTIVE
Failure Bred Success

By: Major General Corey Martin

Through the years I have read of “born” leaders. 
That is not me. If I possess leadership qualities 
worth emulating, they are a product of training 
and experience—being “bred,” not born.

One of my early formal leadership opportunities 
ended in abject failure. All Air Force Academy 
cadets, regardless of their major, were mandated 
to take the Engineering 410 course. ENG 410 
required cadets to design, acquire supplies, 
assemble, and field an assigned product. My 
group’s project was playground equipment
suitable for paraplegic children. Of course, each group needed a leader. I was 
already taking one of the harder majors with aeronautical engineering, had 
squadron duties, and was captain of the rugby team. I did not want to lead ENG 
410. On the first day of class, as expected, the instructor asked for a volunteer to 
lead. Of the 15-20 soon-to-be second lieutenants, no one raised their hand. 
Seconds, maybe a minute, passed. Frustrated—and frankly embarrassed—I finally 
volunteered. However, I was about to discover that not only did I not want to be 
the leader, but I was also not ready to be the leader. Lacking real authority, I found 
myself unsuccessful to get others to follow my prescriptive taskings. Progress 
stalled as weeks passed. Halfway through the semester, my instructor had had 
enough, told me I was failing, and fired me.

Following my removal, I reflected on a quote I had been forced to learn during my 
first year at the Academy. President Harry Truman said, “A leader is a [person] 
who has the ability to get other people to do what they don’t want to do, and like 
it.” I resolved to not repeat this failure.

Continued on next page.
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SENIOR LEADER PERSPECTIVE
(Continued)

Years later I faced a similar situation, although this time in a more consequential 
position where I very much desired to lead. I was commanding a squadron with 
diverse functions in which I had little background. I quickly realized that even if I 
wanted to take on the challenges myself, the task was too big. Unlike ENG 410, 
though, I now possessed authority to make subordinates complete my tasks. 
However, President Truman’s words resurfaced. He said a good leader would not 
only get followers to do a task, but like it. To that end, instead of prescriptive 
taskings, I gave my team some very high-level expectations while also giving them 
autonomy on how to complete the task. I watched as, newly empowered, they 
enthusiastically delivered solutions far better than I would have on my own, and 
sooner.

I learned a painful lesson as a cadet, but it “bred” in me one of the requisite 
qualities I would later leverage often as a leader. Without failure, I may not have 
learned the importance of empowering subordinates.

Take heart if you are not a “born” leader, because few are. But also take to heart 
your leadership failures, as they can be a seedbed for future success.
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I am PO2 Briggite Gomez Alvarez, and I have 
been at USTC since April 2020. Yes, I arrived 
here right at the beginning of a worldwide 
pandemic. Since this was my first assignment, 
I wasn’t sure of what to expect at Scott AFB. 
My only military experience consisted of what I 
learned in bootcamp and at my Navy Accession 
Training. On top of that, learning more about 
being in the military while at a joint command 
and during a pandemic, I was overwhelmed 
with doubt and fear.

JUNIOR TEAMMATE PERSPECTIVE
An E-3’s First Assignment… 

UNEXPECTED!
By: PO2 Briggite Gomez Alvarez

Once I arrived at USTC, I was welcomed by a group of professional and motivating 
Servicemembers. A few of these fears were immediately resolved on my first day of 
work, the main one being rank. Not one member I met used his or her rank to 
intimidate me or make me feel less of a Sailor. I was encouraged by their willingness 
to mentor me on leadership, utilizing the help of my superiors to my advantage, and 
taking on important responsibilities for our team. I have never been forced out of my 
comfort zone, instead strongly encouraged to challenge myself. I’ve grown immensely 
as a Sailor and a huge part of that is due to feeling like I’m truly part of the team.

Since I joined USTC, I’ve had an amazing career with character-building 
accomplishments. Within my 3 years of service, I’ve made E-5, learned and 
mastered a new job in an Air Force-centric office, and was recognized at the J3 
Quarterly and Annual awards ceremony. Working at such a dedicated command 
within the joint environment has prepared me in a tremendous way for the 
remainder of my military career.
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As the United States Transportation Command’s Army Service Component 
Command and a Major Subordinate Command to Army Materiel Command, the 
Military Surface Deployment and Distribution Command is the global intermodal 
surface connector. It exists to move, deploy, and sustain the Armed Forces to 
deliver readiness to the right place, at the right time, every time.

The organization executes this mission as a key member of the Joint Deployment 
and Distribution Enterprise, committed to integrating, synchronizing, and 
providing global deployment and distribution capabilities in support of the 
Nation’s objectives. SDDC connects and synchronizes surface warfighting 
requirements through distribution network nodes to the point of need, 
responsively projecting power and delivering desired effects in support of 
combatant commands and the Total Joint Force by partnering with the 
commercial transportation industry.

COMPONENT & SUBORDINATE COMMAND 
SPOTLIGHT

United States Army Military 
Surface Deployment and Distribution 

Command
(SDDC)

SDDC is the coordinating link 
between DOD surface 
transportation requirements 
and the capability industry 
provides. Considered SDDC’s 
fourth component, our 
commercial carriers and 
industry partners perform an 
indispensable role in SDDC’s 
success. 

Continued on next page.



9

COMPONENT & SUBORDINATE COMMAND 
SPOTLIGHT
(Continued)

SDDC, headquartered at Scott Air Force Base, is made up of nine total force brigades, 
geographically located throughout the world to support Combatant Commanders. 

The 595th Transportation Brigade, located at Camp Arifjan, Kuwait, conducts surface 
deployment and distribution operations within the U.S. Central Command area of responsibility 
(AOR).

The 596th Transportation Brigade, headquartered at the Military Ocean Terminal Sunny Point 
(MOTSU) in Southport, North Carolina, supports the western half of the U.S. Northern 
Command (USNORTHCOM) AOR and operates ammunition terminal services on the East and 
West Coasts at MOTSU and the Military Ocean Terminal Concord (MOTCO), in Concord, 
California.

The 597th Transportation Brigade, Joint Base Langley-Eustis, Virginia, is focused on the 
eastern half of the USNORTHCOM and the U.S. Southern Command AORs.

The 598th Transportation Brigade, located at Sembach Kaserne, Germany, supports 
operations throughout the U.S. European Command, U.S. Africa Command and USCENTCOM 
AORs.

The 599th Transportation Brigade, located at Wheeler Army Airfield, Hawaii, is collocated with 
all Hawaii-based U.S. Indo-Pacific Command service component commands, making the 
location ideal for the brigade to effectively plan and coordinate with leading supported units.

SDDC’s U.S. Army Reserve force, the Deployment Support Command, provides SDDC with an 
integrated Total Force capability, with four Reserve transportation brigades and an 
expeditionary rail center. Headquartered in Birmingham, Alabama, the command is 
operationally controlled by SDDC and is a direct reporting command to the 377th Theater 
Support Command.

SDDC’s Transportation Engineering Agency provides the Department of Defense with 
engineering, policy guidance, research and analytical expertise, ensuring U.S. military forces 
can respond successfully to any requirement anywhere in the world.
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Perhaps the biggest change, most recently, was the lifting of restrictions on 
Space-Available travel. According to Air Mobility Command Public Affairs, this 
occurred on 22 April 2022. Of course, just like traveling commercially, entering 
countries other than the U.S. may require you to adhere to certain nation-specific 
guidelines such as testing. Nation-specific guidelines may be found in the 
Electronic Foreign Clearance Guide at https://www.fcg.pentagon.mil/fcg.cfm.

In addition to checking the Foreign Clearance Guide, it is recommended to stay 
updated on Health Protection Levels before using military passenger terminals. 
The most recent notice was a reminder that masks will be worn when traveling on 
DoD assets. This memorandum, signed by the Deputy Chief of the Air 
Transportation Division, Mark Robinson, can be found by following the link below.

Pax Terminals Post-COVID: The Way Ahead
By: TSgt Anna M. Daily

Many operations were affected by 
the COVID-19 pandemic. The 
military’s passenger terminals have 
seen their fair share of changes 
over the past two years. It was just 
over two years ago that official 
guidance restricted movements 
such as Space-Available travel. 
Now that we are looking ahead to a 
world post-COVID, how have the 
passenger terminals planned to 
return to an environment of 
normalcy?

https://www.amc.af.mil/Portals/12/22-
A4T01%20Mask%20Wear%20in%20AMC%20Terminals%20and%20on%20DoD%20Aircraft%2
0to%20Include%20Patriot%20Express.pdf

For further information concerning passenger terminals and changes affected by Covid-19 please 
check out the following Air Mobility sites.

-https://www.amc.af.mil/AMC-Travel-Site/Terminals/CONUS-Terminals/Scott-AFB-Air-Transportation-Function/
-https://www.amc.af.mil/AMC-Travel-Site/

https://www.fcg.pentagon.mil/fcg.cfm.
https://www.amc.af.mil/Portals/12/22-A4T01%20Mask%20Wear%20in%20AMC%20Terminals%20and%20on%20DoD%20Aircraft%20to%20Include%20Patriot%20Express.pdf
https://www.amc.af.mil/AMC-Travel-Site/Terminals/CONUS-Terminals/Scott-AFB-Air-Transportation-Function/
https://www.amc.af.mil/AMC-Travel-Site/


The military decoration may seem like a product of the 19th Century, but its origins trace back 
to antiquity. This type of recognition is traced back to Josephus, a Roman Judean scholar from 
the 4th Century B.C., and Alexander the Great, who is credited with being the first to popularize 
the concept of awarding military medals. Since then, military medals have evolved in many 
ways. In the past, many cultures recognized heroism in various forms ranging from the wear of 
gold necklaces and bracelets to tattoos. As time went on, recognition has transformed into 
what we see as ribbons and medals presented today in the U.S. Department of Defense. One 
exclusive to the joint environment is the Joint Meritorious Unit Award (JMUA), awarded in the 
name of the Secretary of Defense.

The JMUA is intended to recognize joint units and activities for meritorious achievement or 
service, superior to that which is normally expected. Current and previously assigned 
teammates have earned 13 JMUAs for their hard work and dedication at USTRANSCOM.  These 
13 JMUAs were earned by contributions to the national security of the United States. The 
command influenced legislation, defense strategic policies, commercial industry practices, 
international agreements, and engagement with world leaders. As a result of this diplomacy, 
the command maintained critical transportation locations, culminating in a position of strength 
for the global mobility enterprise.

The command consistently demonstrated unmatched agility and unrivaled capability to 
maintain readiness while responding to combat operations, noncombatant evacuation and 
retrograde operations, and humanitarian assistance activities around the globe.

USTRANSCOM will respond anywhere in the world, at scale, to assure our allies, deter our 
adversaries, and ensure our national leaders always have multiple options in support of 
national objectives.

Military Medals & Ribbons: The Joint 
Meritorious Unit Award

By: YN1 Keith Lofton & YN2 Justin Sadler
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USTRANSCOM Priority - Empower a Competitive and Resilient Warfighting Team
Strategic Line of Effort 5.3.1. - Foster a Command-wide Culture of Inclusion and Diversity

USTRANSCOM Inclusion and Diversity
(I&D) Council

By: Tammy Thouvenot

The I&D Council:
•Advocates for I&D throughout the Command at all levels
•Creates unique opportunities for individuals to provide meaningful feedback to 
leadership about organizational climate and culture 
•Provides a central hub of I&D knowledge and best practices 
•Identifies and leverages I&D practices that positively impact recruitment, retention, 
and advancement opportunities 
•Hosts I&D learning events
•Creates engaging and relevant educational materials and programs, informational 
posters, interactive media, and written content for physical and electronic 
dissemination
•Partners with other Diversity & Inclusion organizations to offer events and 
opportunities to our workforce

The Council created a portal as a repository for I&D policies, reference materials, Council 
meeting minutes, team activities, pulse surveys, ethnic observance information, etc. The site 
is routinely updated with relevant flyers, videos, etc., on current I&D issues. Visit the site at: 
https://transcom.deps.mil/org/csg/Diversity/SitePages/Home.aspx.

Throughout the year, the Council hosts events to recognize the continuous achievements of all 
Americans and to increase awareness, mutual respect, and understanding. USTRANSCOM 
personnel are encouraged to participate! 

The goal of the Council is to stay actively engaged in fortifying, building, and sustaining an 
inclusive and diverse environment for the entire workforce that reinforces equal opportunity, 
strengthens our ability to foster unit cohesiveness, and promotes winning teams, while 
enhancing our warfighting readiness and mission accomplishment. 

The USTRANSCOM Inclusion and Diversity (I&D) Council was chartered in August 2020. The 
Deputy Commander, LTG John Sullivan, is the I&D Council’s Chair and principal advisor. Other 
Council members include a Deputy Chair, an Executive Secretary, permanent advisors, and 

military and civilian personnel from USTRANSCOM directorates who voluntarily serve as either 
voting or non-voting members. 

https://transcom.deps.mil/org/csg/Diversity/SitePages/Home.aspx
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The Historic Delivery of Hope: Afghan Non-
combatant Evacuation Operation

By: Dr. Joseph Mason
While most remember the hectic few days of the Non-combatant Evacuation Operation (NEO) at 
Hamid Karzai International Airport (HKIA) a year ago, the Afghan NEO involved months of effort. (A 
NEO is the ordered (mandatory) or authorized (voluntary) departure of civilian noncombatants 
and nonessential military personnel from danger in an overseas area to a designated safe haven.)

In the first phase, U.S. Transportation Command (USTRANSCOM) and other stakeholders worked 
to understand the problem and to set conditions for success. Following the April 2021 
presidential order to retrograde all U.S. forces from Afghanistan, USTRANSCOM and Air Mobility 
Command (AMC) began planning for a potential NEO and flights for Special Immigrant Visa (SIV) 
holders. As part of U.S. Central Command’s (USCENTCOM) “Go-to-Zero” retrograde operations, 
USTRANSCOM evaluated the network to improve the throughput of passengers throughout the 
USCENTCOM area of responsibility. This meant looking at key transportation nodes, support 
requirements, and limitations, while identifying stakeholders and evaluating access, basing, and 
overflight agreements.

The next phase began on 12 August 2021, when the President directed the evacuation of 
remaining U.S. personnel from Afghanistan. General Stephen R. Lyons, Commander, 
USTRANSCOM, directed AMC to move critical mobility enablers (Contingency Response Forces) 
and combat elements to support the NEO and used air refueling to increase the pace of force 
movements. On 15 August 2021, Taliban entered Kabul, and crowds gained access to HKIA in 
scenes that made headlines globally. U.S. forces quickly established control of HKIA. Mobility 
enabling forces assumed airfield operations. USTRANSCOM next consolidated additional mobility 
and tanker aircraft at intermediate staging bases (ISBs) in preparation for evacuation operations. 
Thus began the largest NEO airlift in U.S. history. Continued on next page.
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The Historic Delivery of Hope
(Continued)

In the third phase, USTRANSCOM expanded mobility capacity to facilitate the movement of 
evacuees from the USCENTCOM theater. Civil aircraft assisted in the evacuation and 
movement of passengers from ISBs to the United States. Civil Reserve Air Fleet (CRAF) stage 
one was activated on 22 August 2021 (18 widebody inter-continental aircraft). This was only 
the third time the CRAF was ever activated, and the first for a purpose other than to deploy U.S. 
military personnel. The Secretary of Defense also delegated to Commander, USTRANSCOM, 
the authority to accept foreign offers for assistance. USTRANSCOM accepted offers from six 
countries.

The operation required DoD to coordinate 
with many interagency partners. The 
Department of State, including U.S. 
diplomatic missions in Afghanistan and 
countries hosting ISBs, was crucial in 
processing SIVs in Kabul, estimating the 
number of American citizens who might want 
to leave Afghanistan, accommodating 
evacuees at ISBs, and processing evacuees 
who left Afghanistan on private aircraft.
Joint Enabling Capabilities Command personnel assisted in coordination from Kabul to Main 
State. The Department of Homeland Security, U.S. Customs and Border Protection, vetted 
passengers on evacuation flights to the United States. The Centers for Disease Control and 
Prevention determined the quarantine requirements for evacuees for measles and mumps, as 
well as vaccinations for measles, mumps, and rubella (MMR) for Afghan evacuees. Government 
agencies and non-governmental organizations worked to help Afghan evacuees start their new 
life in the United States.

The operation was the largest NEO airlift in U.S. history. More than 124,000 evacuees (6,000 
American citizens) moved, of which USTRANSCOM moved 79,000, including over 21,000 in a 
single day. USTRANSCOM flew over 330 C-17 and C-130 sorties in and out of HKIA, and more 
than 250 military aircraft with Active, Reserve, and National Guard crew members contributing 
to the airlift. In addition, there were 421 commercial flights from 21 August to 13 September, 
and 11 Aeromedical evacuation flights for 59 patients.

USTRANSCOM can take pride in its contribution to this historic operation as well as the U.S. 
effort in Afghanistan since 2001. As Secretary of Defense Lloyd Austin stated on 30 August 
2022, “Last year, I said that although the Afghanistan war has ended, our gratitude to those 
who served never will. Today, I renew that pledge. To every man and woman who served in 
Afghanistan: This country will never forget what you did and what you gave.”
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By the grace of God (and a lot of Motrin!), 
I survived the Historic Half Marathon on 
22 May 2022 in Fredericksburg, VA. The 
Historic Half is part of the Marine Corps 
Marathon series that includes multiple 
events held in the DC area and 
Fredericksburg, VA. I’ve run the 26.2-mile 
full Marine Corps Marathon in my 
hometown of Arlington, VA twice and the 
Historic Half three times—but this was my 
first road race in two years due to the 
pandemic. Crossing the finish line and 

Command Chaplin Reflections
By: CH (LTC) Mark Sedwick

receiving the finisher’s medal from one of the Marines who provided 
outstanding logistical support along the 13.1-mile course made me feel as if I 
had regained my life after 2 ½ years of living in the COVID-19 wilderness. 

Regardless of the distance, running a road race presents an appropriate 
metaphor for life. The first few miles are easy, but as the race drags on, you 
have to dig deeper to find the strength within you to cross the finish line. 
Completing the last few miles takes a lot more than fitness and race 
preparation. Indeed, conquering those last miles requires discipline, courage, 
and resilience. As we reflect on the last two years at USTRANSCOM, we’ve 
endured some very difficult miles: the pandemic, the Afghanistan evacuation, 
and, on a personal level, isolation from our families and friends. I am 
extremely proud of every member of USTRANSCOM who daily demonstrates 
the discipline, courage, and resilience to fulfill every dynamic mission 
requirement and finish the race. And remember that you do not race alone. 
Your teammates at USTRANSCOM are running beside you and cheering you on! 
If you find yourself going through some “tough miles,” please contact me. 
Together, we will finish the race; together we will deliver!
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U.S. TRANSCOM
RECOGNITION

1st & 2nd QUARTER AWARDS

First Quarter Award Winners

Service Member
SSgt Vayda K. Wasem, TCJ2

Senior Service Member
MSgt Bradley J. Olson, TCJ3

Junior Service Member
CPL Ryan J. Small, JECC

CIV CAT II
Mr. Kyle J. Nordmann, TCJ6

CIV CAT III
Mr. Kevin J. Hayes, TCJ6

CIV CAT I
Ms. Amy G. Burk, TCAQ

Field Grade Officer
MAJ James E. Kenney, TCJ3

Volunteer
LTC Brianna M. Maier, JECC

Company Grade Officer
Capt Monika F. Brohaugh, TCJ3

Second Quarter Award Winners

Service Member
TSgt Jessica F. King, JECC

Senior Service Member
MSgt Jose L. DeLeon, JECC

Junior Service Member
HN Dahnae A. McDonald, TCSG

CIV CAT II
Ms. Erica M. Johnson, TCAQ

CIV CAT III
Mr. Scott L. Sauer, TCJ2

CIV CAT I
Mr. Christopher C. Whyte, TCJ2

Field Grade Officer
Maj Chelsie L. Black, TCSG

Volunteer
SrA Carl P. Rumsey, TCJ2

Company Grade Officer
1LT Jared M. Polack, JECC
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U.S. TRANSCOM
CONNECTIONS

TRANSCOM Trivia
Question: Who is credited as being the first to popularize the concept of 
awarding medals?

Answer Submission: Email submissions to TSgt Makayla Sirianni at
Makayla.r.sirianni.mil@mail.mil no later than 30 Sep 2022.

Edition 2 Results
Question: What is the difference between Channel Air and SAAMs?

Answer: Channel Air is regularly scheduled airlift for movement of 
passengers and sustainment cargo, depending on volume of workload, 
between designated routes over validated contingency or distribution 
channel routes.  SAAMs or Special Assignment Airlift Missions are airlift 
requirements utilizing organic or commercial aircraft for special pickup or 
delivery by AMC.

Correct Answer Shoutouts: Lt Col Allyson Benko (JTRU), TSgt Ryan DeJesus 
(JCSE), Mr. Larry Faulk (J6), MAJ Michael Howard (J6)

TWITTER, TWEET, RETWEET and the Twitter logo are trademarks of Twitter, Inc. or its affiliates.

Content Creators Wanted
Do you have ideas about what you would like to see the CSEL highlight next? 

Contact TSgt Makayla Sirianni (makayla.r.sirianni.mil@mail.mil) if you are interested in joining the 
team.

TO STAY CONNECTED BETWEEN EDITIONS FOLLOW US ON SOCIAL MEDIA!

Facebook 
@USTRANSCOM

@TRANSCOMCSEL

Twitter 
@US_TRANSCOM

@USTRANSCOM_CDR
@USTRANSCOM CSEL
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