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ADMINISTRATIVE MATTERS
ManTech's proposal dated 20 March 2007 is hereby mcorporated by reference.



Section B - Supplies or Services and Prices

ITEM NO
0001

ITEM NO
000101

SUPPLIES/SERVICES  QUANTITY UNIT
Lot
Development

COST

Base period - Increment 1 (PWS TASK 3)

Period of Performance: 6 April 2007 thru 5 April 2008
Award fee applicable

FOB: Destination
SIGNAL CODE: A

SUPPLIES/SERVICES  QUANTITY UNIT
Lot
Funding for CLIN 0001 - Development

COST

FOB: Destination

MILSTRIP: F3ST956342A100

PURCHASE REQUEST NUMBER: F3ST956342A100

ACRN AA
CIN: 000000000000000000000000000000

UNIT PRICE

ESTIMATED COST

UNIT PRICE

ESTIMATED COST

HTC711-07-C-0004
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AMOUNT

$3,057,894.83 (EST.)

AMOUNT

$0.00
$3,057,894.83



ITEM NO
0002

ITEM NO
000201

ITEM NO
0003

SUPPLIES/SERVICES  QUANTITY UNIT

Lot
Business Process Analysis & Engineering

COST

Base period - Increment 1 (PWS TASK 2)

Period of Performance: 6 April 2007 thru 5 April 2008
Award fee & base fee applicable.

FOB: Destination

SIGNAL CODE: A

SUPPLIES/SERVICES = QUANTITY UNIT

Lot
Funding for CLIN 0002-BPA & Engineering

COST

FOB: Destination -

MILSTRIP: F3ST956342A101

PURCHASE REQUEST NUMBER: F3ST956342A100

ACRN AA
CIN: 000000000000000000000000000000

SUPPLIES/SERVICES ~ QUANTITY UNIT

Lot
On-Call Support - RESERVED

COST

FOB: Destination
SIGNAL CODE: A

UNIT PRICE

ESTIMATED COST

UNIT PRICE

ESTIMATED COST

UNIT PRICE

ESTIMATED COST

HTC711-07-C-0004
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AMOUNT

$346,752.46 (EST.)

AMOUNT

$0.00
$346,752.46

AMOUNT

$0.00



ITEM NO
0004

ITEM NO
000401

SUPPLIES/SERVICES  QUANTITY UNIT

1 Lot
Training
FFP
Base Period - Increment 1 (PWS TASK 4, PARA 1.3.4.2)
Period of Performance: 6 April 2007 thru 5 April 2008
FOB: Destination

SUPPLIES/SERVICES QUANTITY UNIT
Lot

Funding for CLIN 0004 - Training

FFP

FOB: Destination

MILSTRIP: F3ST956342A102

PURCHASE REQUEST NUMBER: F3ST956342A100

ACRN AA
CIN: 000000000000000000000000000000

UNIT PRICE
$89,592.04

NET AMT

UNIT PRICE

NET AMT

HTC711-07-C-0004
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AMOUNT
$89,592.04

$89,592.04

AMOUNT

$0.00

$89,592.04



ITEM NO
0005

ITEM NO
000501

ITEM NO
0006

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
1 Lot $253,512.21

Training Materials

FFP

Base Period - Increment 1 (PWS TASKS 4, PARA 1.3.4.2)

Period of Performance: 6 April 2007 thru 5 April 2008

FOB: Destination

NET AMT
SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot
Funding for CLIN 0005-Training Materials
FFP
FOB: Destination
MILSTRIP: F3ST956342A103
PURCHASE REQUEST NUMBER: F3ST956342A100
NET AMT
ACRN AA
CIN: 000000000000000000000000000000
SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot
Travel
COST

Base Period - Increment 1 ( PWS TASKS PARA 1.5)
Period of Performance: 6 April 2007 thru 5 April 2008
FOB: Destination

SIGNAL CODE: A

ESTIMATED COST

HTC711-07-C-0004
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AMOUNT
$253,512.21

$253,512.21

AMOUNT

$0.00

$253,512.21

AMOUNT

$229,176.00



HTC711-07-C-0004

Page 7 of 100

ITEM NO SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT
000601 Lot

Funding for CLIN 0006 - Travel

COST

FOB: Destination

MILSTRIP: F3ST956342A104

PURCHASE REQUEST NUMBER: F3ST956342A100

ESTIMATED COST $0.00

ACRN AA $229,176.00

CIN: 000000000000000000000000000000
ITEMNO SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT
0007 Lot

Award Fee

COST

Base Period - Increment 1 (Fee applicable to CLINS 0001 and 0002)
Period of Performance: 6 April 2007 thru 5 April 2008

AWARD FEE PERCENTAGE 7%

The contractor shall invoice for the amount of the award fee earned. The amount
of award fee eamed out of the award fee pool will be unilaterally determined by
the Government Award Fee Determining Official (FDO) at the end of the award
fee period in accordance with the Award Fee Plan. The award fee will be
assessed semiannually and a modification issued by the Contracting Officer
against the contract authorizing payment for the amount of award fee earned.
Unearned award fee will be deobligated by the Contracting Officer.

FOB: Destination
SIGNAL CODE: A

ESTIMATED COST $238,325.31 (EST.)



ITEM NO
000701

ITEM NO

1001
OPTION

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot
Funding for CLIN 0007 - Award Fee

COST

FOB: Destination

MILSTRIP: F3ST956342A105

PURCHASE REQUEST NUMBER: F3ST956342A100

ESTIMATED COST

ACRN AA
CIN: 000000000000000000000000000000

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot
Development (PWS Task 3)

COST

(Opt Period 1 amount $1,575,139.66)

Option Period 1- Increment 1 '

Period of Performance: 6 April 2008 thru 5 October 2008
Award fee applicable.

FOB: Destination

SIGNAL CODE: A

ESTIMATED COST

HTC711-07-C-0004
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AMOUNT

$0.00
$238,325.31

AMOUNT

$ (EST.)



ITEM NO
1002
OPTION

ITEM NO

1003
OPTION

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot

Business Process Analysis & Engineering

COST

PWS TASK 2

(Opt Period 1 amount $262,606.14)

Option Period 1- Increment 1

Period of Performance: 6 April 2008 thru 5 October 2008
Award fee applicable

FOB: Destination

ESTIMATED COST

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot

On-Call Support-PWS TASK 4 PARA 1.3.4.1
COST
(Opt Period 1 amount $53,771.36)
Option Period 1- Increment 1
Period of Performance: 6 April 2008 thru 5 October 2008
Award fee applicable.
FOB: Destination
SIGNAL CODE: A

ESTIMATED COST

HTC711-07-C-0004
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AMOUNT

$ (EST.)

AMOUNT

$ (EST.)



ITEM NO

1004
OPTION

ITEM NO

1005
OPTION

SUPPLIES/SERVICES = QUANTITY UNIT
Lot
Training
FFP
PWS Task 4, Para 1.3.4.2
(Opt Period 1 amount $108,826.29)
Option Period 1- Increment 1
Period of Performance: 6 April 2008 thru 5 October 2008
FOB: Destination
SIGNAL CODE: A

SUPPLIES/SERVICES  QUANTITY UNIT
Lot
Training Materials
FFP
PWS TASK 4,PARA 1.3.4.2
(Opt Period 1 amount $127,120.54)
Option Period 1 - Increment 1
Period of Performance: 6 April 2008 thru 5 October 2008

FOB: Destination

UNIT PRICE

NET AMT

UNIT PRICE

NET AMT

HTC711-07-C-0004
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AMOUNT

$0.00

AMOUNT

$0.00



ITEM NO

1006
OPTION

ITEM NO

1007
OPTION

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot

Travel

COST

PWS TASKS PARA 1.5
(Opt Period 1 amount $206,250.00)

Option Period 1- Increment 1
Period of Performance: 6 April 2008 thru 5 October 2008

FOB: Destination

ESTIMATED COST
SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot
Award Fee
COST

Option Period 1 - Increment 1 (Fee applicable to CLINS 1001, 1002, and 1003)
(Opt Period 1 amount $132,406.20)
Period of Performance: 6 April 2008 thru 5 October 2008

AWARD FEE PERCENTAGE 7%

The contractor shall invoice for the amount of the award fee earned. The amount
of award fee earned out of the award fee pool will be unilaterally determined by
the Government Award Fee Determining Official (FDO) at the end of the award
fee period in accordance with the Award Fee Plan. The award fee will be
assessed semiannually and a modification issued by the Contracting Officer
against the contract authorizing payment for the amount of award fee earned.
Unearned award fee will be deobligated by the Contracting Officer.

FOB: Destination
SIGNAL CODE: A

ESTIMATED COST

HTC711-07-C-0004
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AMOUNT

$0.00

AMOUNT

$ (EST.)



ITEM NO

2001
OPTION

ITEM NO

2002
OPTION

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot
Development (PWS Task 3)

COST

(Opt Period 2 amount $1,920,814.24)

Option Period 2 - Increment 2

Period of Performance: 6 October 2008 thru 5 October 2009
Award fee applicable.

FOB: Destination

SIGNAL CODE: A

ESTIMATED COST
SUPPLIES/SERVICES ~ QUANTITY UNIT UNIT PRICE
Lot
Business Process Analysis & Engineering
COST
PWS TASK 2

(Opt Period 2 amount $243,943.53)

Option Period 2- Increment 2

Period of Performance: 6 October 2008 thru 5 October 2009
Award fee applicable

FOB: Destination

ESTIMATED COST

HTC711-07-C-0004
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AMOUNT

$ (EST.)

AMOUNT

$ (EST.)



ITEM NO

2003
OPTION

ITEM NO

2004
OPTION

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot
On-Call Support-PWS TASK 4 PARA 1.3.4.1

COST

(Opt Period 2 amount $77,238.16)
Option Period 2- Increment 2

Period of Performance: 6 October 2008 thru 5 October 2009
Award fee applicable.

FOB: Destination

SIGNAL CODE: A

ESTIMATED COST
SUPPLIES/SERVICES = QUANTITY UNIT UNIT PRICE
Lot
Training
FFP

PWS Task 4, Para 1.3.4.2

(Opt Period 2 amount $46,494.49)

Option Period 2- Increment 2

Period of Performance: 6 October 2008 thru 5 October 2009
FOB: Destination

SIGNAL CODE: A

NET AMT

HTC711-07-C-0004
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AMOUNT

$ (EST.)

AMOUNT

$0.00



ITEM NO

2005
OPTION

ITEM NO

2006
OPTION

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot

Training Materials

FFP

PWS TASK 4, PARA 1.3.4.2

(Opt Period 2 amount $139,374.22)

Option Period 2 - Increment 2

Period of Performance: 6 October 2008 thru 5 October 2009

FOB: Destination

NET AMT
SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot
Travel
COST

PWS TASKS PARA 1.5
(Opt Period 2 amount $190,114.00)

Option Period 2- Increment 2
Period of Performance: 6 October 2008 thru 5 October 2009

FOB: Destination

ESTIMATED COST

HTC711-07-C-0004
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AMOUNT

$0.00

AMOUNT

$0.00



ITEM NO

2007
OPTION

ITEM NO

3001
OPTION

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot

Award Fee

COST

Option Period 2 - Increment 2 (Fee applicable to CLINS 2001, 2002, and 2003)
(Opt Period 2 amount $156,939.72)
Period of Performance: 6 October 2008 thru 5 October 2009

AWARD FEE PERCENTAGE 7%

The contractor shall invoice for the amount of the award fee earned. The amount
of award fee earned out of the award fee pool will be unilaterally determined by
the Government Award Fee Determining Official (FDO) at the end of the award
fee period in accordance with the Award Fee Plan. The award fee will be
assessed semiannually and a modification issued by the Contracting Officer
against the contract authorizing payment for the amount of award fee earned.
Unearned award fee will be deobligated by the Contracting Officer.

FOB: Destination
SIGNAL CODE: A

ESTIMATED COST

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot
Development (PWS Task 3)

COST

(Opt Period 3 amount $1,285,713.09)

Option Period 3 - [ncrement 2

Period of Performance: 6 October 2009 thru 5 October 2010
Award fee applicable.

FOB: Destination

SIGNAL CODE: A

ESTIMATED COST

HTC711-07-C-0004
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AMOUNT

$ (EST.)

AMOUNT

$ (EST.)



ITEM NO

3002
OPTION

ITEM NO

3003
OPTION

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot

Business Process Analysis & Engineering

COST

PWS TASK 2

(Opt Period 1 amount $199,699.27)

Option Period 3- Increment 2

Period of Performance: 6 October 2009 thru 5 October 2010
Award fee applicable

FOB: Destination

ESTIMATED COST

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot
On-Call Support-PWS TASK 4 PARA 1.3.4.1

COST

(Opt Period 3 amount $79,500.70)
Option Period 3- Increment 2

Period of Performance: 6 October 2009 thru 5 October 2010
Award fee applicable.

FOB: Destination

SIGNAL CODE: A

ESTIMATED COST

HTC711-07-C-0004
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AMOUNT

$ (EST.)

AMOUNT

$ (EST.)



ITEM NO

3004
OPTION

ITEM NO

3005
OPTION

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot

Training

FFP

PWS Task 4, Para 1.3.4.2

(Opt Period 4 amount $49,923.00)

Option Period 3- Increment 2

Period of Performance: 6 October 2009 thru 5 October 2010
FOB: Destination

SIGNAL CODE: A

NET AMT

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot

Training Materials

FFP

PWS TASK 4, PARA 1.3.4.2

(Opt Period 3 amount $103,453.79)

Option Period 3 - Increment 2

Period of Performance: 6 October 2009 thru 5 October 2010

FOB: Destination

NET AMT

HTC711-07-C-0004
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AMOUNT

$0.00

AMOUNT

$0.00



ITEM NO

3006
OPTION

ITEM NO

3007
OPTION

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot

Travel

COST

PWS TASKS PARA 1.5
(Opt Period 3 amount $152,129.00)

Option Period 3- Increment 2
Period of Performance: 6 October 2009 thru 5 October 2010

FOB: Destination

ESTIMATED COST
SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot
Award Fee
COST

Option Period 3 - Increment 2 (Fee applicable to CLINS 3001, 3002, and 3003)
(Opt Period 3 amount $109,543.91)
Period of Performance: 6 October 2009 thru 5 October 2010

AWARD FEE PERCENTAGE 7%

The contractor shall invoice for the amount of the award fee earned. The amount
of award fee earned out of the award fee pool will be unilaterally determined by
the Government Award Fee Determining Official (FDO) at the end of the award
fee period in accordance with the Award Fee Plan. The award fee will be
assessed semiannually and a modification issued by the Contracting Officer
against the contract authorizing payment for the amount of award fee earned.
Unearned award fee will be deobligated by the Contracting Officer.

FOB: Destination
SIGNAL CODE: A

ESTIMATED COST

HTC711-07-C-0004
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AMOUNT

$0.00

AMOUNT

$ (EST.)



ITEM NO

4001
OPTION

ITEM NO

4002
OPTION

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot
Development (PWS Task 3)

COST

(Opt Period 4 amount $1,282,945.86)

Option Period 4 - Increment 3

Period of Performance: 6 October 2010 thru 5 October 2011
Award fee applicable.

FOB: Destination

SIGNAL CODE: A

ESTIMATED COST
SUPPLIES/SERVICES ~ QUANTITY UNIT UNIT PRICE
Lot
Business Process Analysis & Engineering
COST
PWS TASK 2

(Opt Period 4 amount $207,905.12)

Option Period 4- Increment 3 .

Period of Performance: 6 October 2010 thru 5 October 2011
Award fee applicable

FOB: Destination

ESTIMATED COST

HTC711-07-C-0004
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AMOUNT

$ (EST.)

AMOUNT

$ (EST.)



ITEM NO

4003
OPTION

ITEM NO

4004
OPTION

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot
On-Call Support-PWS TASK 4 PARA 1.3.4.1

COST

(Opt Period 4 amount $81,878.34)
Option Period 4- Increment 3

Period of Performance: 6 October 2010 thru 5 October 2011
Award fee applicable.

FOB: Destination

SIGNAL CODE: A

ESTIMATED COST
SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot
Training
FFP

PWS Task 4, Para 1.3.4.2

(Opt Period 4 amount $42,593.13)

Option Period 4- Increment 3

Period of Performance: 6 October 2010 thru 5 October 2011
FOB: Destination

SIGNAL CODE: A

NET AMT

HTC711-07-C-0004
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AMOUNT

$ (EST.)

AMOUNT

$0.00



ITEM NO

4005
OPTION

ITEM NO

4006
OPTION

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot

Training Materials

FFP

PWS TASK 4, PARA 1.3.4.2

(Opt Period 4 amount $107,429.02)

Option Period 4 - Increment 3

Period of Performance: 6 October 2010 thru 5 October 2011

FOB: Destination

NET AMT
SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot
Travel
COST

PWS TASKS PARA 1.5
(Opt Period 4 amount $124,163.00)

Option Period 4- Increment 3
Period of Performance: 6 October 2010 thru 5 October 2011

FOB: Destination

ESTIMATED COST

HTC711-07-C-0004
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AMOUNT

$0.00

AMOUNT

$0.00



ITEM NO

4007
OPTION

ITEM NO

5001
OPTION

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot

Award Fee

COST

Option Period 4 - [ncrement 3 (Fee applicable to CLINS 4001, 4002, and 4003)
(Opt Period 4 amount $110,091.05)
Period of Performance: 6 October 2010 thru 5 October 2011

AWARD FEE PERCENTAGE 7%

The contractor shall invoice for the amount of the award fee earned. The amount
of award fee earmned out of the award fee pool will be unilaterally determined by
the Government Award Fee Determining Official (FDO) at the end of the award
fee period in accordance with the Award Fee Plan. The award fee will be
assessed semiannually and a modification issued by the Contracting Officer
against the contract authorizing payment for the amount of award fee earned.
Unearned award fee will be deobligated by the Contracting Officer.

FOB: Destination
SIGNAL CODE: A

ESTIMATED COST

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot
Development (PWS Task 3)

COST

(Opt Period 5 amount $1,114,205.56)

Option Period 5 - Increment 3

Period of Performance: 6 October 2011 thru 5 October 2012
Award fee applicable.

FOB: Destination

SIGNAL CODE: A

ESTIMATED COST

HTC711-07-C-0004
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AMOUNT

$ (EST.)

AMOUNT

$ (EST.)



ITEM NO

5002
OPTION

ITEM NO

5003
OPTION

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot

Business Process Analysis & Engineering

COST

PWS TASK 2

(Opt Period 5 amount $216,670.19)

Option Period 5- Increment 3

Period of Performance: 6 October 2011 thru 5 October 2012
Award fee applicable

FOB: Destination

ESTIMATED COST

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot
On-Call Support-PWS TASK 4 PARA 1.34.1

COST

(Opt Period 5 amount $84,503.10)
Option Period 5- Increment 3

Period of Performance: 6 October 2011 thru 5 October 2012
Award fee applicable.

FOB: Destination

SIGNAL CODE: A

ESTIMATED COST

HTC711-07-C-0004
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AMOUNT

$ (EST.)

AMOUNT

$ (EST.)



ITEMNO SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
5004 Lot
OPTION Training

FFP

"PWS Task 4, Para 1.3.4.2

(Opt Period 5 amount $25,755.26)

Option Period 5- Increment 3

Period of Performance: 6 October 2011 thru 5 October 2012
FOB: Destination

SIGNAL CODE: A

NET AMT
ITEMNO SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
5005 Lot
OPTION Training Materials

FFP

PWS TASK 4, PARA 1.3.4.2

(Opt Period 5 amount $85,847.49)

Option Period 5 - Increment 3

Period of Performance: 6 October 2011 thru 5 October 2012

FOB: Destination

NET AMT

HTC711-07-C-0004
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AMOUNT

$0.00

AMOUNT

$0.00



ITEM NO

5006
OPTION

ITEM NO

5007
OPTION

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot

Travel

COST

PWS TASKS PARA 1.5
(Opt Period 5 amount $164,632.00)

Option Period 5- Increment 3
Period of Performance: 6 October 2011 thru 5 October 2012

FOB: Destination

ESTIMATED COST
SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot
Award Fee
COST

Option Period 5 - Increment 3 (Fee applicable to CLINS 5001, 5002, and 5003)
(Opt Period 5 amount $99,076.52)
Period of Performance: 6 October 2011 thru 5 October 2012

AWARD FEE PERCENTAGE 7%

The contractor shall invoice for the amount of the award fee eamed. The amount
of award fee earned out of the award fee pool will be unilaterally determined by
the Government Award Fee Determining Official (FDO) at the end of the award
fee period in accordance with the Award Fee Plan. The award fee will be
assessed semiannually and a modification issued by the Contracting Officer
against the contract authorizing payment for the amount of award fee earned.
Unearned award fee will be deobligated by the Contracting Officer.

FOB: Destination
SIGNAL CODE: A

ESTIMATED COST
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AMOUNT

$0.00

AMOUNT

$ (EST.)



ITEM NO

6001
OPTION

ITEM NO

6002
OPTION

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot
Development (PWS Task 3)

COST

(Opt Period 6 amount $1,090,565.51)

Option Period 6 - Increment 4

Period of Performance: 6 October 2012 thru 5 October 2013
Award fee applicable.

FOB: Destination

SIGNAL CODE: A

ESTIMATED COST
SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot
Business Process Analysis & Engineering
COST
PWS TASK 2

(Opt Period 6 amount $82,351.84)

Option Period 6- Increment 4

Period of Performance: 6 October 2012 thru 5 October 2013
Award fee applicable

FOB: Destination

ESTIMATED COST
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AMOUNT

$ (EST.)

AMOUNT

$ (EST.)



ITEM NO

6003
OPTION

ITEM NO

6004
OPTION

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot
On-Call Support

COST

PWS TASK 4, PARA 1.3.4.1
(Opt period 6 amount $87,348.99)
Option Period 6 - Increment 4

Period of Performance: 6 October 2012 thru 5 October 2013
Award fee applicable.

FOB: Destination
SIGNAL CODE: A

ESTIMATED COST
SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot
Training
FFP

PWS Task 4, Para 1.3.4.2

(Opt Period 6 amount $53,456.52)

Option Period 6- Increment 4

Period of Performance: 6 October 2012 thru 5 October 2013
FOB: Destination

SIGNAL CODE: A

NET AMT
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AMOUNT

$ (EST.)

AMOUNT

$0.00



ITEM NO

6005
OPTION

ITEM NO

6006
OPTION

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot

Training Materials

FFP .

PWS TASK 4, PARA 1.3.4.2

(Opt Period 5 amount $102,908.43)

Option Period 6 - Increment 4

Period of Performance: 6 October 2012 thru 5 October 2013

FOB: Destination

NET AMT
SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot
Travel
COST

PWS TASKS PARA 1.5
(Opt Period 6 amount $142,440.00)

Option Period 6- Increment 4
Period of Performance: 6 October 2012 thru 5 October 2013

FOB: Destination

ESTIMATED COST
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AMOUNT

$0.00

AMOUNT

$0.00



ITEM NO

6007
OPTION

ITEM NO

7001
OPTION

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot

Award Fee

COST

Option Period 6 - Increment 4 (Fee applicable to CLINS 6001, 6002, and 6003)
(Opt Period 6 amount $88,218.64)
Period of Performance: 6 October 2012 thru 5 October 2013

AWARD FEE PERCENTAGE 7%

The contractor shall invoice for the amount of the award fee earned. The amount
of award fee earned out of the award fee pool will be unilaterally determined by
the Government Award Fee Determining Official (FDO) at the end of the award
fee period in accordance with the Award Fee Plan. The award fee will be
assessed semiannually and a modification issued by the Contracting Officer
against the contract authorizing payment for the amount of award fee earned.
Unearned award fee will be deobligated by the Contracting Officer.

FOB: Destination
SIGNAL CODE: A

ESTIMATED COST

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot
Development (PWS Task 3)

COST

(Opt Period 7 amount $1,038,585.31)

Option Period 7 - Increment 4

Period of Performance: 6 October 2013 thru 5 October 2014
Award fee applicable.

FOB: Destination

SIGNAL CODE: A

ESTIMATED COST
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AMOUNT

$ (EST.)

AMOUNT

$ (EST.)



ITEM NO

7002
OPTION

ITEM NO

7003
OPTION

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot

Business Process Analysis - RESERVED

COST

PWS TASK 2

Option Period 7 - Increment 4
Period of Performance: 6 October 2013 thru 5 October 2014

FOB: Destination

ESTIMATED COST

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
i Lot

On-Call Support-PWS TASK 4 PARA 1.3.4.1
COST

(Opt Period 7 amount $90,319.98)
Option Period 7- Increment 4

Period of Performance: 6 October 2013 thru 5 October 2014
Award fee applicable.

FOB: Destination

SIGNAL CODE: A

ESTIMATED COST
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AMOUNT

$ (EST.)

AMOUNT

$ (EST.)



ITEM NO

7004
OPTION

ITEM NO

7005
OPTION

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
Lot

Training

FFP

PWS Task 4, Para 1.3.4.2

(Opt Period 7 amount $38,703.81)

Option Period 7- Increment 4

Period of Performance: 6 October 2013 thru 5 October 2014
FOB: Destination

SIGNAL CODE: A

NET AMT

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot

Training Materials

FFP

PWS TASK 4, PARA 1.3.4.2

(Opt Period 7 amount $87,343.87)

Option Period 7 - Increment 4

Period of Performance: 6 October 2013 thru 5 October 2014

FOB: Destination

NET AMT

HTC711-07-C-0004
Page 31 of 100

AMOUNT

$0.00

AMOUNT

$0.00



ITEM NO

7006
OPTION

ITEM NO

7007
OPTION

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot

Travel

COST

PWS TASKS PARA 1.5
(Opt Period 7 amount $107,730.00)

Option Period 7- Increment 4
Period of Performance: 6 October 2013 thru 5 October 2014

FOB: Destination

ESTIMATED COST
SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot
Award Fee
COST

Option Period 7 - Increment 4 (Fee applicable to CLINS 7001 and 7003)
(Opt Period 7 amount $79,023.37)
Period of Performance: 6 October 2013 thru 5 October 2014

AWARD FEE PERCENTAGE 7%

The contractor shall invoice for the amount of the award fee earned. The amount
of award fee eamed out of the award fee pool will be unilaterally determined by
the Government Award Fee Determining Official (FDO) at the end of the award
fee period in accordance with the Award Fee Plan. The award fee will be
assessed semiannually and a modification issued by the Contracting Officer
against the contract authorizing payment for the amount of award fee earned.
Unearned award fee will be deobligated by the Contracting Officer.

FOB: Destination
SIGNAL CODE: A

ESTIMATED COST
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AMOUNT

$0.00

AMOUNT

$ (EST.)
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Section C - Descriptions and Specifications
PERFORMANCE WORK STATEMENT
PERFORMANCE WORK STATEMENT (PWS)

Customs Process Automation (CPA) Single System
April 5, 2007

1. DESCRIPTION OF SERVICES:
1.1. Background.

1.1.1. United States Transportation Command (USTRANSCOM), through its three Transportation Component
Commands (TCCs)—Air Mobility Command (AMC), Military Sealift Command (MSC), and Surface Deployment
and Distribution Command (SDDC)—provides global air, sea, and land transportation in support of national
objectives.

1.1.2. USTRANSCOM, in its role as Executive Agent for Department of Defense (DOD) customs and border
clearance program, is responsible for developing procedures to implement and migrate customs processes to
electronic means of information exchange to support the customs and border clearance processes. USTRANSCOM
initiated the Customs Process Automation (CPA) program to ensure that DOD shipments move efficiently and
expeditiously through the Defense Transportation System (DTS) and commercial systems without unnecessary
delays or additional costs imposed by customs/border clearance agencies, both at home and abroad. This also
applies to passengers, cargo, major deployments/redeployments in conjunction with contingencies or exercises,
shipments of personal property, and the assets on which these shipments are transported.

1.2. Scope: This Performance Work Statement (PWS) specifies business process analysis, software development
and documentation and support or provision of a COTS products that provides a capability for a single CPA system.

1.2.1. The contractor shall develop an automated CPA system or provide an existing automated capability
(modified as necessary) for USTRANSCOM, Command, Control, Communications and Computer Systems
Directorate (TCJ6), the CPA program at Scott AFB, IL. The contractor shall provide business process analysis,
software development/commercial automated capability, documentation and support. This contract will allow
USTRANSCOM to begin fulfilling its mission to automate for the customs and border clearance process.

1.2.2. The general scope of the contract is to provide functional analysis support, system/ software engineering, and
software application support required to provide new functional capabilities and the expansion of existing
capabilities currently available on two prototype software applications. The CPA program goal is to satisfy customs
clearance requirements for all DOD shipments around the world with a single Automated Data Processing (ADP)
system. Currently there are two prototype applications operating, one in Germany and one in Korea. The
contractor shall provide a single system that has the existing prototypes capabilities, identified requirements, and
implementation for each of the 18 countries. The CPA system shall provide a series of flexible alternatives for
creating and transferring customs clearance information for multiple countries. It shall provide a seamless system
for creating, populating and transmitting customs and related shipping documentation, while maintaining continuous
visibility of the customs/border clearance process. Additionally, the CPA system shall provide metrics that will
allow USTRANSCOM, regional Combatant Commands, Services and Defense Agencies the means to identify
problem areas in documentation, shipment processing and policy guidance.

1.2.3. The end state of the CPA program will provide DOD the capability to provide electronic files in a format
agreeable to the individual host nation foreign countries that can be used to identify DOD shipments for customs
clearance purposes and will provide the necessary data to allow those shipments duty-free entry as provide for by
the specific Status of Forces Agreements (SOFA) for each individual country. The CPA system shall strive to meet
the above goal for the following countries: Republic of Korea, Germany, Italy, Japan, United Kingdom, Spain,
Bahrain, Kuwait, Canada, Afghanistan, Bosnia/Herzegovina, Diego Garcia, Iceland, Iraq, Netherlands, Turkey,



HTC711-07-C-0004
Page 34 of 100

Oman, and Saudi Arabia. The CPA system shall provided electronic files that will be used to generate customs
clearance documentation in an electronic format. The formats and language shall vary by destination host country
to satisfy its requirements. The system shall push clearance information to US customs clearance officers, foreign
customs authorities and commercial and military carriers as required by the operating environment in the host
country. In those cases where shipments arrive in the host country without advance data, the system shall provide
the capability to produce customs clearance documentation using data input by the carrier and/or consignee. For
those countries that cannot participate in full automation, the system shall provide the host nation with printed forms
as required. In addition, the system shall provide status, conduct surveillance, and measure performance.

1.2.4. Roles and Missions: USTRANSCOM funds the development, operations, and support of the CPA system.
The government will appoint a Contracting Officer’s Representative (COR) to monitor the execution of this PWS.
The CPA system users will belong to one of two groups.

1.2.4.1. Clearance Process Participants. This group includes consignees, Custom Clearance Officers (CCOs),
carriers (organic and commercial), and host-nation customs authorities.

1.2.4.2. Command and control. This group includes USTRANSCOM, Services/Agencies, and unified
commanders.

1.3. Specific Tasks:

1.3.1. Task Area 1 -- Program Management: The contractor shall designate an individual to be the focal point for
all program management communications between USTRANSCOM and the contractor and to be responsible for
ensuring successful accomplishment of PWS tasks. The contractor shall provide USTRANSCOM a monthly status
report describing program progress, addressing issues, and funding execution. The contractor shall provide at a
minimum, weekly updates to the CPA program schedule and work breakdown structure via Microsoft Project and
WBS Pro. The contractor shall conduct weekly telephone conversations with USTRANSCOM to provide
clarification of program schedule and work breakdown changes. The contractor shall conduct quarterly In-Process
Reviews (IPRs) to keep USTRANSCOM up to date on program progress and issues. Location of the IPRs will be
at the discretion of the COR. The COR will provide the contractor periodically with guidance regarding the priority
of contractor tasks and will evaluate the adequacy of deliverables. Program Management task requirements include:

1.3.1.1. Task Order Management Plan (TOMP) with Work Breakdown Structures (WBS)/ Timelines/Cost
Estimates and risk assessment . The contractor shall prepare a TOMP describing their management and technical
approach, organizational resources and management controls to be employed to meet the cost, performance and
schedule requirements throughout execution of this task order.

Deliverable: TOMP with WBS/Timelines/Cost Estimate and risk assessment in Microsoft Project, WBS Pro, and
@Risk (in current USTRANSCOM version of the products)

1.3.1.2. Monthly Status Reports: The contractor shall provide a monthly status report that details the specifics of
work performed not later than 10th calendar day of the following month. The monthly report shall include schedule
and cost variance from the TOMP. The monthly status report shall detail the specifics of the work performed and
planned work for the next month. Where specific costs and project timeliness are depicted, the report shall describe
how these figures were determined. The report shall summarize status, progress, and recommendations for project
areas being undertaken under the task order, as well as dates and locations for which IPRs are conducted. The
monthly status report shall identify accomplishments to date, potential risks to future progress, difficulties
encountered and compare the status achieved to planned goals and resources expended. Status reports will provide
specifics on labor hours and costs expended by task areas. The COR will approve the format of the report. The
report shall consist of the following information:

. Activities conducted and results
. Deliverables
. Cost and schedule, to include performance and cost variance
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. Hours worked by contractor and sub-contractor employees, identifying hours by labor
category charged to the contract, the task(s) performed, and the hours performed on each
task(s)

. Meetings attended with a summary of relevant items discussed

. Travel performed

. Proposed activities

. Risk assessment and mitigation recommendations

. Open issues

. Key personnel changes

. System availability and outages

. Help desk trouble calls to include number, fixes, open items, analysis, and trends

Deliverable: Monthly Status Report

1.3.1.3. Conduct In-Process Reviews (IPRs): The contractor shall conduct IPRs on a quarterly basis or as the COR
requires, at dates and locations coordinated (by the government and contractor), which summarize status, progress,
new capability requirements, new capability deployment schedule, recommendations, and concerns in any area of
work being performed for this PWS. The contractor shall provide an overview of all the items required in the
monthly status report. The contractor shall present, for government comment and direction, its near term
implementation plan. The contractor shall provide draft IPR slides 7 calendar days prior to IPR. The contractor
shall deliver IPR minutes with a copy of the presentation slides no later than 10 calendar days after IPR. Ata
minimum, the minutes shall reflect a record of activity, decisions made, date, location, and attendees.

Deliverables:
- IPR Presentation Materials
- IPR
- [PR Minutes

1.3.1.4. Prepare a Final Contract Summary Report: The contractor shall prepare a final report detailing the
specifics of work performed and the accomplishments. The contractor shall provide a complete list of supporting
documentation. The final report shall identify processes used lessons learned, actions of note, any identified gaps,
and highlight any existing areas of concern.

Deliverable: Final Contract Summary Report

1.3.1.5. Trip Report: The contractor shall prepare and submit a trip report no later than 5 calendar days after
completion of the trip. Additionally, the contractor shall document in the trip report all relevant discussion items.
Additionally, the contractor shall attach a copy of the trip report to the monthly status report. The trip report shall
comply with USTRANSCOM Pamphlet 33-2, Communication Guide.

Deliverable: Trip Report

1.3.2. Task Area 2 -- Business Process Analysis: The contractor shall develop an end-to-end Customs Clearance
Business Process Model to benefit DOD transportation and distribution communities and to facilitate orderly,
sound, decision-making on the development of the CPA system and all related interfaces. The contractor shall
perform the Business Process Analysis for all identified countries. The contractor will engage with the individual
host nations working through the appropriate Theater Command and USTRANSCOM. Points of Contact for each
Theater will be provided to the contractor.

1.3.2.1. The end-to-end Customs Clearance Business Model shall diagram and describe customs procedures for
inbound and outbound transportation of cargo (air and ocean), passengers, and personal pr<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>