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1. General: The overall intent of this requirement is to optimize the enterprise
deployment and distribution information environment by placing emphasis on Enterprise
Architecture (EA) Support to perform Strategic Planning and Analysis by adopting the
Corporate Services Vision (CSV). The CSV is a service oriented architecture (SOA)
approach to identify and re-use services across the Enterprise. United States
Transportation Command (USTRANSCOM) seeks to migrate from the existing "As-Is"
Architecture to a prescriptive Architecture consisting of six Reference Models in order to
guide IT investments. Specifically, USTRANSCOM seeks to improve deployment,
distribution, and sustainment functions and enabling information technology (IT)
applications and infrastructure. This transfonnational initiative will challenge the
contractor to propose innovative approaches that still meet minimal Joint Capability
Integration Development System (JCIDS), Defense Architecture Framework (DODAF),
Business Enterprise Architecture (BEA), and the Investment Review Board (IRB), DOD
Architecture, Federal Enterprise Architecture (FEA), or Defense Business Systems
Management Committee (DBSMC) standards. By enhancing capabilities, reducing
complexity, and optimizing mission and business processes, the contractor shall utilize
the architecture to increase available capacity utilization, decrease costs, and increase the
speed of process cycle time. The Performance Work Statement (PWS) (Atch 1) details
the effort to be accomplished. At any time prior to award, the Government may
determine it necessary to discuss aspects of an A&AS contractor's proposal.

3. Schedule: The base period of performance for this effort is 1 June 2008 through
30 September 2008; Option year 1 is 1 October 2008 through 30 September 2009;
Option year 2 is 1 October 2009 through 30 September 2010; and Option year 3 is
1 October 2010 through 30 September 2011.

4. Security Information: Contractors shall complete Block 6c of the DD Form 254
(Atch 2).

5. Proposal Evaluation: Evaluation will be conducted in accordance with FAR 16.505.
For the purposes of this acquisition, all non-price factors, when combined, are
significantly more important than price. All non-price factors are equal in importance.
Within the Staffing and Technical Approach, the factors of staffing and technical are of
equal importance. Award will be made to the offeror whose proposal conforms to the
requirements specified in the RFTOP and provides the best value to the Government,
price and non-price factors considered. This may result in an award to a higher rated,
higher priced offeror where the decision is consistent with the evaluation factors.

Submission Requirements: A&AS contractors shall provide no more than four
examples of government or pommercial contracts/work efforts which they



consider relevant, which are currently being performed or were performed within
the last 3 years, and which demonstrate their ability to perform the work identified
in the past performance areas identified below. Offerors should provide a clear
explanation of the relevancy of each effort submitted; however, the government
will not be bound by those statements in making its own relevancy determinations
as set out below. Offerors should address all past performance areas noted below,
but each individual example does not need to reflect perfoTInance in all identified
areas. Offerors are required to provide a Point of Contact for each of the
examples provided below. Ensure you include the POC name, phone number and
e-mail address, if available.

1) Past Performance supporting Enterprise Architecture that delivered results for
large organizations. Description should emphasize actions (not theory)
perfonned for state or federal government organizations, or 3rd Party Logistics
(3PL) companies, or international transportation companies.

2) Past Performance working with government enterprise architecture standards
to guide information technology (IT) investments. Addressing experience in
anyone of the four listed below:
• Department of Defense Architecture Framework (DODAF)
• Commercial Business Enterprise Architecture (BEA)
• DOD Reference Architecture
• Federal Enterprise Architecture (FEA)
And addressing experience in anyone of the four listed below:
• Investment Review Board (IRB)/Defense Business Systems Management

Committee (DBSMC)
• Joint/Functional Capabilities Board (J/FCB)
• Joint Requirements Oversight Council (JROC)
• Commercial or State Government equivalent to DBSMC, J/FCB, or JROC

3) Past Performance using Information Technology (IT) Investment Core
Principles, to include successes and failures.

4) Past Performance in project management, to include the ability to develop
Rough-Order-of-Magnitude (ROMs), manage resources, define/trouble shoot
issues, and deliver planned products.

Evaluation: The Government will evaluate the past perfoTInance information
submitted by the contractor to determine the past performance confidence
assessment rating as described below. The Government reserves the right to
obtain information relative to past and present performance on its own, in addition
to that provided by the contractor.

Past performance will be evaluated as a measure of the Government's confidence
in the contractor's ability to successfully perform based on previous and current'
contracts and work efforts. Each past performance example submitted will



receive a relevancy rating, and an overall confidence assessment rating will be
assigned to each contractor as follows:

High Confidence - Based on the contractor's performance record, essentially no
doubt exists that the contractor will successfully perform the required effort.

Significant Confidence - Based on the contractor's performance record, little
doubt exists that the contractor will successfully perform the required effort.

Satisfactory Confidence - Based on the contractor's performance record, some
doubt exists that the contractor will successfully perform the required effort.

Little Confidence - Based on the contractor's perfonnance record, substantial
doubt exists that the contractor will successfully perform the required effort.
Changes to the contractor's existing processes may be necessary in order to
achieve contract requirements.

No Confidence - Based on the contractor's performance record, extreme doubt
exists that the contractor will successfully perform the required effort.

The following ratings will be used in evaluating the relevancy ofthe contractor's
past performance examples. To be considered relevant experience the work must
be current or recent (within the last 3 years) and demonstrate the ability to
perform the work outlined in the performance areas above. Current performance
will have greater impact than recent performance.

Very Highly Relevant (VHR) -Present/past performance efforts involved
. essentially the same magnitude of effort and complexities as those identified in
the perfonnance areas above.

Highly Relevant (HR) - PresentlPast Performance efforts involved much of the
magnitude of effort and complexities as those identified in the performance areas
above.

Relevant (R) -Present/past performance efforts involved some of the magnitude
of effort and complexities as those identified in the performance areas above.

Somewhat Relevant (SR) -Present/past performance involved significantly less
.magnitude of effort and complexities as those identified in the performance areas
above.

Not Relevant (NR) - No relevant experience as described above has been
identified.



(b) Staffing and Technical Approach (shall not exceed 20 pages, excluding
resumes):

Submission Requirements, Staffing: Contractors are required to submit their
staffing approach as reflected in a personnel matrix which identifies the personnel
resources given the contractor's approach to performing the PWS tasks. The
matrix shall correlate positions by labor category to the PWS tasks. Contractors
shall identify the necessary generic resumes which demonstrate requisite
education, experience, security, or special skills needed to perform the intended
PWS tasks.

Submission Requirements, Technical: Contractors shall submit a sound plan
for accomplishing the requirements of the PWS. The plan should provide a
logical approach that ensures timely support for all tasks as described in the PWS.

Evaluation: The Government will evaluate the offeror's proposed staffing and
technical approach to determine: (1) the adequacy oftheir unique approach to
accomplishing the required effort, ensuring a quality service will be provided; (2)
that the offeror clearly and reasonably communicates an understanding of the
effort that is consistent with PWS requirements; and (3) that the unique approach
proposed is adequately reflected in the price. The Government will accomplish
this evaluation by assessing strengths in the proposal that are considered
beneficial to the government as well as weaknesses in the proposal that affect an
offeror's ability to provide a quality service to the government.

Submission Requirements: Contractors shall price the base period and all
option periods using the rates in their existing A&AS IDIQ contract. Using
Attachment 3, contractors shall provide a breakout of each proposed labor
category and hours for personnel proposed. Contractors who choose to discount
current A&AS labor rates should provide an explanation to assist the
Government's price reasonableness analysis to ensure the Government has
confidence that the offeror understands the requirement. (*This does not count
toward the 5-page limit.)

Evaluation: The Government will review the offeror's proposed prices to
determine if they are fair and reasonable based on the offeror's unique staffing
and technical approach.

6. Organizational Conflict of Interest: Potential impact on other orders placed with the
contractor.

Submission Requirements: PWS requirements mayor may not be perceived as
providing the winning contractor a competitive advantage for future contracts
with USTRANSCOM or other DOD organizations. Future contracting with the



Government shall be restricted as outlined in FAR Subpart 9.5, Organizational
Conflicts of Interest. Contractors shall submit a mitigation plan that addresses
actual or perceived conflicts of interest with schedule contractor effort related to
these services, as appropriate. If the schedule contractor believes there is no OCI,
a statement as such will be included.

The Government will review the contractor's OCI Mitigation Plan to detennine if
any actual or perceived OCI exists. Additionally, the Government will monitor
contract perfonnance for emerging areas of conflict of interest and take action
considered necessary to avoid, neutralize, or mitigate any conflicts.

(a) The Government has contracted with The MITRE Corporation, St Louis
Operations, Lakepointe Center, 1662 Windham Way, O'Fallon, IL 26269 to provide
advisory assistance to the evaluation team. Contractor personnel will have access to
contractors' proposals. Submission of your proposal on this RFTOP is considered to be
your written consent to release of proprietary, confidential or privileged commercial or
financial data included in your proposal to MITRE personnel. All contractor personnel
participating on the evaluation team will sign a non-disclosure certificate prohibiting
them from releasing proprietary infonnation.

(b) The contract(s) under which non-government technical advisors will provide
support to this source selection include an Organizational Conflict of Interest (OCI)
clause. The OCI clause requires the companies and their individual non-government
advisors to protect Offeror proprietary data and government RFTOP evaluation
infonnation and prohibit the companies from otherwise participating as an Offeror, a
subcontractor, or as a consultant to an Offeror/subcontractor in relation to this
acquisition.

(a) The Prime Contractor may obtain one 2005 version of the Joint Distribution and
Deployment Architecture (JDDA) CD-ROM and one sample of the Current Process
Maps CD-ROM for it's use. The Prime Contractor shall be the recipient for the CD-
ROM(s) from the Contracting Officer and is responsible for the distribution to its
identified subcontractor(s) and ensuring that adequate precautions are taken to prevent
disclosure of protected information. The Contracting Officer will not provide the 2005
version of the JDDA CD-ROM or the Current Process Maps CD-ROM to any party other
than the identified Prime Contractor and assumes no responsbility for authorized
distribution ofthe.CD-ROM(s) to the Prime Contractor's subcontractors.

(b) A copy of the 2005 version of the JDDA CD-ROM and Current Process Maps
CD-ROM may be picked up in person from the Contracting Officer, 508 Scott Drive,
Building 1961, TCAQ-D, Scott Air Force Base IL.



The Government may require continued performance of any services within the limits
and at the rates specified in the contract. These rates may be adjusted only as a result of
revisions to prevailing labor rates provided by the Secretary of Labor. The option
provision may be exercised more than once, but the total extension of performance
hereunder shall not exceed 6 months. The Contracting Officer may exercise the option by
written notice to the Contractor no later than 30 days before the contract expires.

(a) The Government may extend the term of this contract by written notice to the
Contractor no later than 30 days before the contract expires; provided that the
Government gives the Contractor a preliminary written notice of its intent to extend at
least 60 days before the contract expires. The preliminary notice does not commit the
Government to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to
include this option clause.

(c) The total duration of this contract, including the exercise of any options under this
clause, shall not exceed 40 months. .

Attachments:
1.PWS
2. DD Fonu 254
3. CLIN Structure and Invoicing Procedures
4. QASP (For Informational Purposes Only)
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1.1. Objective.
This task order will optimize enterprise deployment and distribution information environment by
placing emphasis on Enterprise Architecture (EA) Support to perform Strategic Planning and
Analysis by adopting the Corporate Services Vision (CSV). The CSV is a service oriented
architecture (SOA) approach to identify and re-use services across the Enterprise. United States
Transportation Command (USTRANSCOM) seeks to migrate from the existing "As-Is"
Architecture to a prescriptive Architecture consisting of six Reference Models in order to guide
IT investments. Specifically, USTRANSCOM seeks to improve deployment, distribution, and
sustainment functions and enabling information technology (IT) applications and infrastructure.
This transformational initiative will challenge the contractor to propose innovative approaches
that still meet minimal Joint Capability Integration Development System (JCIDS), Defense
Architecture Framework (DODAF), Business Enterprise Architecture (BEA), and the Investment
Review Board (IRB), DOD Architecture, Federal Enterprise Architecture (FEA), or Defense
Business Systems Management Committee (DBSMC) standards. By enhancing capabilities,
reducing complexity, and optimizing mission and business processes, the contractor shall utilize
the architecture to increase available capacity utilization, decrease costs, and increase the speed
of process cycle time.

1.1.1. Scope.
The scope of Task 2 consists of three interdependent spirals. Spiral 1 will review the current
USTRANSCOM EA and help propose conceptual reference models for USTRANSCOM as the
Distribution Process Owner (DPO) using the appropriate best business practices in EA.
Interrelated reference models comprise a fr~mework for describing important elements in an
Enterprise Architecture in a common and consistent way. Spiral 2 will transition the proposed
conceptual reference models to prescriptive reference models that are able to analyze the current
IT investments. Spiral 3 will refine the repeatable process for analyzing and populating the
models. The Microsoft Project picture in Figure 1depicts the envisioned scope:
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Figure 1: Notional- Draft Enterprise Architecture Plan (FY08-11)

All other tasks to be performed under this task order will be in direct support of the EA effort
and will be be performed for the duration of the task order.

1.2. Background.
The Distribution Enterprise Architecture Office, located within the Command, Control,
Communications and Computer Systems Directorate (TCJ6), equips the portfolio and program
managers with a common language and framework to describe and analyze IT investments,
enhance collaboration to ultimately improve the DOD deployment and distribution operations
and increase the Joint Force Commanders' freedom of action across the full range oftnilitary
employment as set forth by the Unified Command Plan and DODD 5158.4. The EA framework
is guided by the IT Investment Core Principles (1.2.1) in order to develop the reference models
(1.2.2).

1.2.1. IT Investment Core Principles.
The USTRANSCOM EA adopts the following core principles to guide IT investment strategic
direction. The principles are:

• Optimize Enterprise Solutions to Minimize Duplication of Capabilities
Migrate from a system-based to a capabilities-based approach through open
communication between service providers using a top-level, standardized, and repeatable
methodology. The methodology will be used to standardized policy and procedure across
components making enterprise control and governance transparent to all components.

• Service-Oriented .
Improve Joint Distribution and Deployment operations, decision-support and process
improvement while reducing cost to the DPO community by standardizing and sharing
business processes across multiple organizations (including security, semantics, utility
services and business process components) while eliminating duplication and
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inconsistency within and between agencies accomplished by implementing many-to-
many interfaces.

• Information-Centric
Create information environment that incorporates context-based data relationships.
Ensures infonnation is "accessible, visible, understandable and trusted". Establish agent
capability to autonomously respond and proactively provide intelligent decision-support
to users.

• Transparent, Accessible and Secure Information
Create an environment that provides timely, reliable and assured infonnation to members
of the Distribution Process enabled by IT and network services. Supporting an
environment where software is planned, designed, tested, delivered and reused while
maintaining accreditation across a diverse Joint Distribution and Deployment Enterprise.

• Open, Standards-based Architecture and Commercial Off the Shelf Technologies
Research and where appropriate utilize non-proprietary, open source, or
Government/Commercial off-the-shelf software. The environment will support open
source software development.

• Engineered To Support And Improve Human Knowledge
Solutions designed on intelligent agents/collaboration utilizing reasoning capabilities to
generate and evaluate courses of action. As a result the human user is relieved of lower
level labor intensive, filtering, analysis and reasoning tasks allowing greater time for
decision support.

• Tested, Certified, Sustainable, Modular and Agile
Meets regulatory compliance requirements and delivers capability timely. The
capabilities will be modular, loosely coupled and re-useable.

• Governed and Configuration Managed
The EA will adopt common standards for governance of the DPO components. It will
prescribe a methodology for communicating changes through a structured configuration
management process.

• Performance Measurable
Provide infonnation capabilities that meet or exceed Distribution/Deployment
performance expectations based on government defined service level. Services levels are
defined as part of the required capabilities.
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1.2.2. Reference Model Background
The USTRANSCOM EA consists of a set of interrelated "reference models" (as depicted in
Figure 2) designed to facilitate cross domain analysis and the identification of duplicative
investments, gaps and opportunities for collaboration within and across DPO-related
organizations. These reference models are based on the FEA and the DOD Enterprise
Archite'cture Reference Models. Each generic reference model consists of two parts, a
conceptual and a prescriptive view. The conceptual view describes the environment at a high
level and is dateless and stateless in nature (see Figure 3 below). The prescriptive view describes
the environment and prescribes the standards for solutions, The prescriptive view is also
dateless, but has known boundaries. Transition Architectures will prescribe and monitor
interrelated solutions in a given time period. Collectively, the reference models comprise a
framework for describing important elements of the USTRANSCOM EA in a common and
consistent way. Through the use of common framework and vocabulary, IT portfolios and
subordinate programs can be better managed and leveraged across the DPO environment.
USTRANSCOM EA consists of seven reference models:

• Mission Reference Model: Functional view ofDPO Lines of MissioniBusiness
• Perfonnance Reference Model: Framework for measuring success of IT investments

to improve business customer-centric outputs
• Services Reference Model: Framework for classifying Service Components to

support reuse of Services across the DPO
• Infonnation Reference Model: Standards-based framework to enable development of

an information or knowledge-centric environment
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• Technical Reference Model: Framework which categorizes standards and
technologies to support and enable Services reuse

• Governance Reference Model: Process framework to support Distribution Portfolio
Management (DPtM) decision-making and oversight for DPtM architecture and
investments

• Programs & Initiatives Reference Model: Categorizes and defines DPO programs and
initiatives

(Notational Framework)
Figure 3: Conceptual Reference Model Framework

1.3.1. Task Area 1: Contract Level and Task Order Management
This task consists of functional activities relating to administration and management of this
effort. The contractor shall provide program management of contractor personnel performing
tasks in this order. The contractor shall designate a principal point of contact for technical
Issues.

The contractor shall provide a centralized program management capability at contractor site.
This function shall encompass administrative, clerical, documentation and related functions that
provide general support for the program.

The contractor shall provide suppOli by preparing documents such as briefings, point papers, and
meeting minutes related to the status of the performance of this task order. This task will span
the entire duration of the contract
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1.3.1.1. Task Order Management Plan .
Contractor shall provide a task order management plan describing functional approach,
organizational and financial resources, supporting organizational structure and management
controls that contractor will employ in accordance with tasks and deliverables inthis PWS.
Contractor shall submit draft plan within 15 business days after contract award. Government
will have 10 business days to review plan and provide comments. Contractor shall have five
business days from receipt of Government comments to submit final plan.

1.3.1.2.1. Monthly Cost/Status and Resource Utilization Reports
The contractor shall provide a monthly cost/status summary and resource utilization report,
separate from In Progress Review (IPR) materials that details the specifics of the work
performed no later than the 10th day of the following month. The monthly cost/status report shall
summarize costs, status, progress, and recommendations for project areas being undertaken
under this task order. Status reports will provide specific labor hours/costs by major project
areas.

1.3.1.2.2. Weekly Activities Report (WAR)
The contractor shall provide a WAR detailing only significant events for senior leadership
review. This report will be given to the designated Government representative by close of
business (COB) every Wednesday.

1.3.1.2.3. Daily Dashboard Report
The contractor shall develop an overarching dashboard report to depict planned vs. actual task
status, to include and highlight issues, and estimate time and resources to deliver products. The
purpose of the report is to highlight tasks that are at risk.

1.3.1.2.4. Project Charter
The contractor shall create a project charter for each project in accordance with Government
fonnat. Project charters are designed to optimally manage multiple project teams within
specified times, labor/Other Direct Costs (ODC), subtask dependencies, and deliverables.
Deliverables shall be measurable for quality and completeness.

1.3.1.3. In Progress Review (lPR)
Contractor shall meet with Functional manger/Contracting Officer Representative (COR) bi-
monthly or as COR may require, to discuss any problems with current tasks, assignment of
future tasks, and to obtain Govemment decisions or guidance necessary to contractor
performance. The contractor shall deliver IPR minutes, with a copy of the presentation slides.
At a minimum, the minutes shall reflect a record of activity, decisions made, date, location, and
attendees.

1.3.2. Task Area 2: CSV Spiral Implementation
This task is divided into three spirals that are dependent upon each other and support the DPO.
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1.3.2.1. Spiral!: Transition USTRANSCOM EA (Base Period)
In Spiral 1, USTRANSCOM is seeking industry best practices to refine the existing conceptual
view of the reference models of the USTRANSCOM EA to a Corporate Services Vision
perspective, based on reference model background information as stated in 1.2.2.

1.3.2.1.1. Validate and Expand Enterprise Architecture Conceptual Reference Framework
(EACRF)
The contractor shall review Government provided EACRF currently residing in the existing
Information Resource Management Data Repository (IRMDR) Tool Suite content, overarching
principles and reference models. The tool suite currently consists of the Oracle based
USTRANSCOM Corporate Resource InfOlmation Source (CRIS), ARIS, Cold Fusion, Systinet
Universal Description Discovery Integrator (UDDI), NetViz, and Erwin.

The contractor shall identify and recommend adjustments or further expansion including
definitions, descriptions and standard operating procedures for utilizing and maintaining the
EACRF. The contractor shall provide an interim conceptual reference framework. This
framework will include an executive summary of major changes, baseline principles, and
reference models used to calibrate enterprise requirements. If the tool suite needs to expand to
include additional capability, it will be evaluated under direction of the Government. The
contractor shall conduct monthly EACRF progress meetings and issue feedback, to include
documenting assigned actions items and resolutions.

1.3.2.1.2. Populate EACRF
The EACRF is envisioned to be steadily populated with approved investment strategies to
transition the architecture from a descriptive (requirements) framework to a prescriptive
(solution) framework. The prescriptive framework enables creation of transition roadmaps and
allows measurement of established IT investment strategies. The contractor shall populate the
most current EACRF using the approved ERRC recommendations resulted from the initial
requirements analysis. The contractor shall conduct monthly EACRF progress meetings that
document feedback and lists infonnation populated in the IRMDR, including assigned actions
items and resolutions.

1.3.2.1.3. EA Configuration Management (CM) Plan
The contractor shall provide the methodology for communicating changes of architecture
artifacts through a structured configuration management process. The government envisions the
configuration management plan to include formalized Change Requests (CR) documents
reviewed by a Configuration Control Board.

1.3.2.2. Spiral 2: Transition EA Conceptual RM to PrescriptIve RM (Option Year 1)
In Spiral 2 USTRANSCOM is seeking industry best practice solutions to transition the EACRF
developed in Spiral 1 to prescriptive reference model. Spiral 1 shall be approved by the
Govenunent before Spiral 2 begins. .

1.3.2.2.1. Maintain and Populate the EACRF
The contractor shall review the. EACRF developed in Spiral 1 including the overarching
principles and conceptual reference models. The contractor shall maintain and continue to
populate the IRMDR Tool Suite with descriptive information. The contractor shall develop and
report monthly metric to reflect expansion and level of completion of the EACRF. The



RFTOP 08-07
Attachment 1

contractor shall conduct monthly EAcRF progress meetings and issue feedback, to include
documenting assigned actions items and resolutions.

1.3.2.2.2. Transform the EACRF into a Prescriptive (Solutions Oriented) Reference Model
The contractor shall identify, recommend, and develop a prescriptive architecture based on the
conceptual framework. The contractor shall continue to expand the descriptive aspects of the
EACRF and populate theprescriptive elements (solutions) in the IRMDR Tool Suite. The
contractor shall provide the framework with an executive summary of major changes, baseline
principles, and reference models used to calibrate enterprise requirements. The contractor shall
conduct monthly EACRF progress meetings and issue feedback, including documenting assigned
actions items and resolutions.

1.3.2.2.3. Transition Architecture(s)
The contractor shall develop the standard transition template that will be used to define the
structure and content for the transition architectures. The Government and the contractor will
identify candidate projects during the ECMB and ERRC processes. For each candidate project
selected the contractor shall provide a transition architecture. For each Government approved
project, the contractor shall provide a ROM on resources required prior to producing the
transition architecture.

1.3.2.2.4. EA Configuration Management (CM)
The contractor shall communicate monthly changes of architecture artifacts through a structured
configuration management process in accordance with the CM plan developed in Spiral 1.

1.3.2.3. Spiral 3: Execute EA (Option Year 2 and 3)
The intent of Spiral 3 is to expand and utilize the Prescriptive Reference Model and Transition
Architecture(s) developed in Spiral 2.

1.3.2.3.1. Maintain the EA Prescriptive Framework
The contractor shall make recommendation on IT investments and perform effects analyses
based on the Prescriptive Reference Model and Transition Architecture(s) developed in Spiral 2
to preserve the overarching principles. The contractor shall develop and report monthly metric in
accordance with paragraph 1.3.2.2.2.

1.3.2.3.2. Analyze Requirements for ERRC and ECMB
The contractor shall continue to analyze and provide recommendations as described in 1.3.2.2.3
to support the IT Investment Requirements and Solution Decision Cycle as shown in Figure 4.
For each Government approved project, the contractor shall provide a ROM on resources
required prior to producing the transition architecture.

1.3.2.3.3. Population of Prescriptive Reference Model
The contractor shall continue to review the Prescriptive Reference Model and Transition
Architecture(s) developed in Spiral 2 including the overarching principles. The contractor shall
maintain and populate the IRMDR Tool Suite. The contractor shall develop and report monthly
metric to reflect expansion and level of completion of the Prescriptive Reference Model. For
each Government approved project, the contractor shall provide a ROM on resources required
prior to producing the transition architecture.
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1.3.2.3.4. Transition Architecture(s) based on Corporate Priorities
The contractor shall utilize the standard template to continue populating Prescriptive Reference
Model. The Government and the contractor will identify candidate projects during the ECMB
and ERRC processes. The contractor shall develop the transition architecture for each candidate
project selected. Each project will have an associated timeline and evaluation criteria against the
recommended developer(s). For each Government approved project, the contractor shall
provide a ROM on resources required prior to producing the transition architecture.

1.3.2.3.5. Technical Execution and Effects Review
Program managers will develop and deliver solutions presclibed by the transition architecture.
The contractor shall perfOlm evaluations of solution deliverables to confirm degree of developer
compliance. The contractor shall define and develop Technical Assessment criteria for
Government approval. The contractor shall evaluate whether the developer has fulfilled the
requirement specified in the Prescriptive Reference Model and document compliance in the form
of a metric.

1.3.2.3.6. CSV Enterprise Architecture
The contractor shall electronically publish a current EA in accordance to the CSY.

1.3.3. Task Area 3: Analyze DPO Requirements for Enterprise Capability Management
Board (ECMB) and the ERRC
The Government will identify enterprise requirements for review and analysis. The contractor
shall perform congruency analysis on requirements utilizing the Conceptual and the evolving
Prescriptive views of the Reference Models. The contractor shall use a standard methodology,
and continue to refine the standard procedures necessary to provide recommendations with
detailed explanation of findings. Enterprise congruency an~lysis shall be performed on systems
and other IT related requirements to identify potential enterprise duplication and gaps. Findings
shall then be reported and explained to the Government.

1.3.4. Task Area 4: Analvze Defense Transportation System (DTS) Requirements for
Enterprise Capability Management Board (ECMB) and the ERRC
The Government will identify DTS requirements for review and analysis. The contractor shall
perfonn congruency analysis on requirements utilizing the Conceptual and the evolving
Prescriptive views of the Reference Models. The contractor shall use a standard methodology,
and continue to refine the standard procedures necessary to provide recommendations with
detailed explanation of findings. DTS congruency analysis shall be performed on systems and
other IT related requirements to identify potential enterprise duplication and gaps. Findings shall
then be reported and explained to the Government.

1.3.5. Task Area 5: Governance
Governance is defined as government management controls over the DPO portfolio. The
contractor shall attend and participate in a bi-weekly Government led Architecture Integration
Steering Group (AISG) or other Govenunent lead meetings as required. The contractor shall
provide minutes of actions and resolutions for working group meetings. The AISG is designed
to review, collaborate and provide status on issues associated with the broader EA environment.
Specific focus is to be provided on the integrati(;m efforts associated with production, repository,
utilization and governance for the combined EA community.
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The co'ntractor shall participate as required by the Government in the Information Technology
(IT) Investment Requirement and Solution Decision Cycle shown in Figure 4.

Resource
Strategy Board

J6 & J6 Co-Chair
(With AQ & JA Support)

Resourced pri~

Roadmap

1.3.6. Task Area 6: Information Exchange Meetings
The contractor shall attend and participate in various Government and private national forums to
demonstrate and present DPO EA Framework, challenges, lessons learned and way-ahead. Contractor
will typically be joined by Government architecture representative who will also participate in
presentation. All demonstrations, presentations, and infonnation exchange sessions shall be reviewed
and pre-approved by the COR or assigned Government representative. The contractor shall provide
meeting minutes with actions and resolutions.

1.3.7. Task Area 7: EA Information Management
The contractor shall populate, ma,intain, retrieve and archive DPO EA inforn1ation, to include
information stored prior to this contract, in the IRMDR Tool Suite. The contractor shall update the
content of the IRMDR Tool Suit~ as directed by the Government.

1.3.8. Task Area 8: Alternate Functional Area Communications and Computer Systems
Manager (FACCSM) Duties
The contractor shall provide support to TCJ6-A primary FACCSM as needed. The contractor
shall perform FACCSM's duties lAW USTRANSCOM Instruction 33-16, paragraphs 4.5,5.1,6,
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7, and 8. The instruction can be found at http://www.transcom.mil/. The contractor shall
complete the necessary training required by the USTRANSCOM Network Office.

1.3.9. Task Area 9: Portfolio Management Support for DPO Business Case Analysis
The contractor shall provide support for DPO Capability Based Assessment Teams (CBATs) and
other designated working groups. These teams analyze specific problems and recommend
solutions. The contractor shall provide support as determined by the Government representative
to include scoping, researching, interviewing, and documenting various architectural
viewslinfonnation associations. Once a working group conducts a business case and makes
recommendations, approved findings shall be integrated into USTRANSCOM EA. The
contractor shall support analyses of up to 3 CBATs per year total between tasks 9 and 10. For
each Government approved project, the contractor shall provide a ROM on resources required
prior to producing the transition architecture.

1.3.10. Task Area 10: Portfolio Management Support for DTS Business Case Analysis
The contractor shall provide support for DTS Capability Based Assessment Teams (CBATs) and
other designated working groups. These teams analyze specific problems and recommend
solutions. The contractor shall provide support as determined by the Government representative
to include scoping, researching, interviewing, and documenting various architectural
views/information associations. Once a working group conducts a business case and makes
recommendations, approved findings shall be integrated into USTRANSCOM EA. The
contractor shall support analyses of up to 3 CBATs total between tasks 9 and 10. For each
Government approved project, the contractor shall provide a ROM on resources required prior to
producing the transition architecture.

1.3.11. Task Area 11: DoD Architecture Framework (DODAF) Product Support. (Optional Task)
This task shall be executed at the discretion o[the Government

1.3.11.1. Acquisition Category (ACAT) programs are required to submit DODAF products
views ~ntheir requirements documents as an appendix. As required by the Government, the
contractor shall technically assist the USTRANSCOM's IT program managers who are
responsible for writing Joint Capability Integration Development System (JCIDS) documents.
The contractor shall extract information from the IRMDR Tool Suite that will support the
required documents. DODAF products shall include but are not limited to operational views,
system views, andtechnical views in accordance with DODAF version 1.5 dated 23 April 07
(http://www.defenselink.mil/cio-nii/docs/DoDAF Volume II.pdf). The contractor shall support
up to five (5) Government requests from Acquisition Category (ACAT) programs for DODAF
Product Support per year. For each Government approved project, the,contractor shall provide a
ROM on resources required prior to producing DODAF products.

1.3.11.2. This task shall be executed at the descretion of the Government. The Government will
provide the contractor with a request for proposal based on the specific task to be accomplished. The
Contractor shall provide a proposal breaking out the labor categories/rates and number of hours to
accomplish the task, after accomplishment ofnegiotations, the Govenm1ent will process a modification
to the task order.

http://www.transcom.mil/.
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1.3.12. Task Area 12: EA Federation
The contractor shall ensure the DPO EA aligns with disparate Department of Defense (DOD)
architectures and reference models including but not limited to the Joint Staff, Office of
Secretary of Defense's (OSD) Business Enterprise Architecture, Defense Logistics Agency
(DLA), Services, and Combatant Commands (COCOMs) logistics-related architectures. These
architectures are based on the Supply-Chain Council's Supply Chain Operations Reference
(SCOR) model which also is periodically updated. The contractor shall facilitate and schedule
configuration control boards to reevaluate changes among federated architectures ensuring
configuration management. The contractor shall be responsible for using USTRANSCOM
approved architecture tool to employ and maintain the existing federation established between
the aforementioned architectures. The contractor shall provide a monthly status report
addressing EA Federation. The contract shall receive Government approval prior to
commencing will all updates to any architecture alignments.

1.3.12.1. Investment Support/Compliance
Using the EA Federation, the contractor shall provide EA compliance support to the Distribution
Portfolio Manager for Investment Review Board/Defense Business Management System
Council. The contractor shall be prepared to support a quarterly request for EA compliance
support and on an as needed basis. For each Government approved project, the contractor shall
provide a ROM on resources required prior to the EA compliance support.

1.3.13. Task Area 13: Functional Architecture Support
As directed by the Government, the contractor shall provide functional (operational/business)
architecture experts to solve current, real time DPO-related business problems using current
databases and analysis methods. The contractor shall focus on solving distribution challenges,
recomm~nding new business rules, and enabling better resource allocation decisions while
improving delivery of forces and sustainment to desired points of effect. Contractor must
demonstrate functional and technical experience measuring service support levels and identifying
trends affecting overall performance of the logistics/distribution network. Deliverables include
analyses and recommendation reports by government directed topic on business process
improvement proposals and requirements documents involving materiel and personnel
deployment, distribution, and sustainment operations. The contractor shall provide analyses and
recommendations by topic submitted into Government provided system (i.e. Knowledge
Management and Decision Support (KMDS)) and should include a summary included in weekly
activity report.

1.3.14. Task Area 14: Continuous Process Improvement Support
New information technology (IT) requirements identified by the Government in Task 3, 4, 9 or
10 may require an analysis of the mission or business process change that the IT requirement is
supposed to solve. Contractor shall conduct business process improvement projects to analyze a
specific line of business as directed by the Government. For each Government approved project,
the contractor shall provide a ROM on resources required prior to starting the process
improvement support project. Contractor shall have personnel that are trained and experienced
in supply-chain operations and EA fundamentals. Literature reviews, subject matter expert
interviews, process documentation and analyses, workshop facilitation; and information
pres~ntation are all professional skills that the contractor shall demonstrate to accomplish these
routine tasks. While certification is not required, it is highly recommended to be certified in the
SCOR model, Supply Chain Management, EA, Service Oriented Architecture (SOA), DODAF,

13
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and Federal Enterprise Architecture (FEA) and LEAN/Six Sigma, particularly for contractor task
leads. For each Government approved project, the contractor shall provide a RaMon resources
required prior to producing the DODAF products.

1.3.15. Task Area 15: Federation Pilot - Pilot Initiatives (Optional Task)
This task shall be executed at the discretion ofthe Government

1.3.15.1. The contractor shall provide Government directed support for continued OSD
Networks & Infonnation Integration pilot initiatives. Initiatives are designed to expand
reference model alignments and concepts as the federation principles mature. For each
Government approved project, the contractor shall provide a ROM on resources required prior to
producing the transition architecture.

1.3.15.2. This task shall be executed at the descretion of the Government. The Goverrunent will
provide the contractor with a request for proposal based on the specific task to be accomplished.
The Contractor shall provide a proposal breaking out the labor categories/rates and number of
hours to accomplish the task, after accomplishment of negiotations, the Government will process
a modification to the task order

2.0. Deliverable Schedules
The contractor shall coordinate with the Task Lead or COR to agree upon an appropriate format
and final product prior to delivery of all products delivered outside of Command, Control,
Communications and Computer Systems Architecture Division (TCJ6-A).

PWS Para # PWS Performance Objective Delivery Schedule
Task #

1.3.1.1 Task 1 Task Order Management Plan Draft - 15 days after
award
Final - 5 business days
after Government
comment

1.3.1.2.1 Task 1 Monthly Cost/Status and Utilization 10tn day of each month
Report

1.3.1.2.2 Task 1 WAR Weekly, COB
Wednesday

1.3.1.2.3 Task 1 Dashboard Report Daily
1.3.1.2.4 Task 1 Project Charter As required by

Government
1.3.1.3 Task 1 IPR Documentation Within one business

day after IPR
1.3.2.1.1 Task 2 EACRF progress and issue feedback One business day after

meeting meeting

p~~

".. (

Provide Interim conceptual' Reference Draft - 15 Jul 2008
Framework Final - Within 10

business days after
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PWS Para # PWS Performance Objective Delivery Schedule
Task #

Government comment

Provide Baseline Conceptual Reference Draft - 15 Sep 2008
Framework Final - Within 10

business days after
Government comment

1.3.2.1.2 Task 2 Progress/issue feedback meeting Monthly
1.3.2.2.1
1.3.2.2.2 Documentation on assigned action items One business day after
1.3.2.3.1 and resolution meeting
1.3.2.3.3
1.3.2.1.2 Task 2 Populate document list of information 5th day of each month

populated in IRMDR .
1.3.2.1.3 Task 2 DeveloplDocument a EA Configuration 1j\ug 2008 _J)

Management Plan
r- r,. JI) { : ( C

1.3.2.2.1 Task 2 Provide level-of-completion metric Initial - 30 calendar
days within the start of
Spiral 2
Final - 10th of each
month after
Government
acceptance metric

1.3.2.2.2 Task 2 Provide Interim Prescriptive reference Draft - 1 Mar 2009
model Final - Within 10

business days after
Government comment

Provide Baseline for Prescriptive Draft - 1 Sep 2009
Reference model Final - Within 10

business days after
Government comment

1.3.2.2.3 Task 2 Provide Transition Template 1 Nov 2008

Develop and document standard transition 1 Dec 2008
architecture template

1.3.2.2.3 Task 2 Provide Transition Architecture Labor Within five days after
Hour ROM for each analysis request request

Provide Transition Architecture Within One business
. day after analysis is

complete
1.3.2.2.4 Task 2 Configurati011 Management Reports 10th day of each month
1.3.2.3.1 Task 2 Develop level-of-completion metric Initial - 30 calendar

days within the start of
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PWS Para # PWS Performance Objective Delivery Schedule
Task #

Spira13
Final - 10th day of
each month after
Government
acceptance metric

1.3.2.3.2 Tasks 2, 3, Provide Labor Hour ROM for each Within five business

1.3.2.3.3 4,9,10, anal ysis request days after request
1.3.2.3.4 12 and 14
1.3.3 Provide Recommendation and Findings Within one business
1.3.4 Report day after analysis is
1.3.9 completed
1.3.10
1.3.14
1.3.2.3.2 Task 2 Provide ROM vs. Actual Metric Initial - 30 calendar

days within the start of
Spiral 3
Final - 10th day of
each month after
Government
acceptance metric

1.3.2.3.3 Task 2 Provide leve1-of-completion metric Initial - 30 calendar
days within the start of
Spiral 3
Final - 10th day of
each month after
Government
acceptance metric

1.3.2.3.4 Task 2 Provide Transition Architecture for each As required by the
request Government

Develop timeline of evaluation criteria As required by the
Government

1.3.2.3.5 Task 2 Define/Develop Technical Assessment Initial - 30 calendar
criteria days within start of

Spiral 3
Final - Within 10
business days after
Government comment

Develop compliance metric Initial - 30 calendar
days within the start of
Spiral 3

: Final - 10th day of
each month after
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PWSPara# PWS Performance Objective Delivery Schedule
Task #

Govenunent
acceptance metric

1.3.2.3.6 Task 2 Electronically publish EA 1 Sep 2010
1.3.3 Tasks 3 Provide documented standard analysis 1 Aug 2008
1.3.4 and 4 procedures

, .". , ,

1.3.5 Task 5 Provide minutes of actions and Within one business
resolutions from working group meetings day after meeting

·1.3.6 Task 6 Attend and participate in infonnation As required by
exchange meetings Govenunent

Provide meeting minutes or trip report Within one business
day after meeting

1.3.7 Task 7 Populate, maintain, retrieve and archive As required by
EA information, to include information Government
stored prior to this contract

1.3.8 Task 8 Perform FACCSM Duties As required by
Government

1.3.11 Task 11 Provide Transition Architecture Labor To Be Determined at
Hour ROM for each analysis request time of modification

(Optional Task)

Recommendation and DODAF Products
1.3.12 . Task 12 Monthly Status Report 10tH day of each month
1.3.13 Task 13 Analyses/Recommendation by topic Within 3 days of task

submitted into Government provided- assignment
system

1.3.15 Task 15 Provide Transition Architecture Labor To Be Determined at
Hour ROM for each analysis request time of modification

(Optional Task)
Provide Recommendation and Findings
Report

PWS Performance Objective Performance Threshold
Para#/
Task #

1.3.2.1.1 Interim conceptual Reference Framework .A 98% compliance rate is acceptable
Task 2 contains a draft of all required definitions, to provide these deliverables lAW
1.3.2.2.2 descriptions and standard operating PWS.
Task 2 procedures. :
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PWS Performance Objective Performance Threshold
Para#/
Task #

Baseline Conceptual Reference
Framework contains all definitions,
descriptions and standard operating
procedures, and all major changes,
baseline principles, and reference models
used to calibrate enterprise requirements.

1.3.2.1.3 All Change Requests submitted have A 97% compliance rate is acceptable
Task 2 viable recommendations. to provide this deliverable IAW PWS.
1.3.2.2.3 All Labor Hour ROMs are executable and A 98% compliance rate is acceptable
1.3.2.3.2 final Recommendation and Findings to provide these deliverables IAW
1.3.2.3.3 Report for each analysis request are PWS.
1.3.2.3.4 viable.
1.3.3
1.3.4
1.3.9
1.3.10
1.3.11
Task 11
1.3.14
Tasks 2, 3,
4,9, 10, 11
and 14
1.3.2.3.4 All Transition Architectures are A 99% compliance rate is acceptable
Task 2 executable. to provide these deliverables lAW

PWS when required by the
Government.

All Provide deliverables on time in complete A 95% compliance rate is acceptable.. concise format. to provide these deliverables IAWremammg
Tasks PWS.

4.1. Place of Performance.
Services will be performed both on-site within TCJ6,Buildings 1961, Scott AFB, IL, during
normal duty hours, 7:30 a.m. - 4:00 p.m., Monday-Friday, excluding Government holidays, and
at the contractor's off-site facility. The Government has space for up to 15 on-site contractors,
any additional contractor employees will work off-site. Contractor off-site facility shall be
within 30 miles of Scott AFB and have meeting facilities, like a conference room, available for

. collaborative work.

4.2. Period of Performance.
The initial Period of Performance for this contract is 1 June 2008 - 30 September 2008.

18
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Period of Perfonnance for the first option year is 1 October 2008 - 30 September 2009.
Period of Performance for the second option year is 1 October 2009 - 30 September 2010.
Period of Perfonnance for the third option year is 1 October 2010 - 30 September 2011.

('

4.3. Travel.
Travel requirements will be determined on an "as required" basis and will be a cost reimbursable
contract line item. The COR must validate the anticipated travel costs prior to the contractor
incurring these costs. Contractor invoices (along with associated receipts) shall support all travel
reimbursement requests. The Government will reimburse the contractor for travel expenses
subject to Federal Acquisition Regulation (FAR) and Joint Travel Regulation (JTR). The
contractor shall identify people who will be traveling in sufficient time to obtain the lowest
possible rates for airfare, rental car and lodging. The Government will not reimburse local travel
and related expenses to the contractor for daily travel to and from work at Scott AFB.

Number of Personnel
1-2 each

Number of Days
3-5

Number of Trips
5

4.4. Security Requirements.
Contractor shall establish, document, and execute procedures to comply with contractor
requirements cited in DOD 5220.22-M, the National Industrial Security Program Operating
Manual. The contractor shall acquire all necessary installation passes for contractor personnel.
Contractors operating on Government installations shall ensure their personnel always wear a
contractor-furnished identification badge and provided USTRANSCOM Security Badges on
their outer clothing, on the front of the body, between the neck and the waist, and it shall be
visible at all times.

4.5. Security Regulation Compliance.
The contractor is required to comply with all security regulations and direc.tives as identified
herein and other security requirements in this contract. The contractor shall comply with DD
Form 254, Contract Security Classification Specification.

4.6. Personnel Security Clearances.
The primary contractor (task leader) and all supporting contract personnel must possess a
SECRET Security Clearance granted by the DoD in accordance with Defense Industrial Security
Clearance Office (DISCO) before access will be granted to UTRANSCOM classified network.
The security clearance level for this contract is SECRET; all key personnel and personnel
requiring access to Government personnel working in a classified environment or working with,
or in a work area containing SECRET data shall possess a minimum of a Secret Clearance.
Personnel requiring security clearances must possess the clearance prior to beginning work on
any classified infonnation. The contractor shall comply with all appropriate provisions or
applicable security regulations. Contractor shall ensure changes in assigned and accepted
persOlmel shall comply with security clearance requirements. To ensure cognizance of, and
adherence to, security classifi~ation regulations, the contractor and contractor persolli1el will
comply with all applicable DoD S220.22-M National Industrial Security Program (NISPOM),
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Air Force, USTRANSCOM, and Scott AFB Directives and instructions. Specific security
requirements are identified in the DD Fonn 254, Contract Security Classification Specification.

4.7. Inspection and Acceptance Criteria:
All work perfonned under this PWS, and all final deliverables provided under this PWS , are
subject to inspection and acceptance by the Government

4.8. Packaging, Packing and Shipping Instructions.
All deliverables will be submitted to the contract manager in electronic format. Deliverables in
electronic format shall be delivered on Compact Disk (CD) for large files. Multiple deliverables
may be combined on a CD. All deliverables will be submitted to the respective contract
manager.

4.9. Government Furnished Equipment (GFE)/Government Furnished Information.
The Government will provide a work area for contractor personnel within TCl6 that is
comparable to those currently occupied by Government personnel. The Government will also
provide access to Class "A" phone service and personal computers, as required, comparable to
those provided to Government employees already on site. The contractor shall control all
equipment and software provided by the Government as GFE. The contractor shall release all
GFE to the Government upon tennination of the specific task or subtask, whichever date is
earlier, in which its use is no longer necessary. The Government will provide the contractor with
information about the development of, and plan to implement future distribution process
improvements. This information will be reviewed by the contractor and incorporated as
appropriate in contractor products.

The contractor shall be responsible for providing work stations, peripherals; and any
Commercial-Off-The-Shelf(COTS) software as required for employees working off-site. The
Government will provide Government-Off- The-Shelf (GOTS) software as required. All
products developed under this contract shall be considered Government work and shall have no
license encumbrances.

4.10. Contractor Proposed ODC.
The contractor shall recommend and procure any hardware and software required to support the
EA implementation. A complete requirements list and price quotes for hard and software shall
be submitted to the COR for review and approval PRIOR TO PURCHASE. The contractor shall
obtain the COR signature on the itemized equipment list proposal prior to proceeding with any
hardware or software procurement. Contractor proposed ODCs that are approved and purchased
under this contract become the property of the Government. .

4.11. Governm~nt Proposed ODC.
The contractor shall procure any hardware and software as directed by Government in support of
the EA implementation. Price quotes for hardware and software shall be submitted to the COR
for review and approval PRIOR TO PURCHASE. The contractor shall obtain the COR
signature on the itemized equipment list proposal prior to proceeding with any hardware or
software procur,ement. Government proposed ODCs that are approved and purchased under this
contract become the property of the Government.
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4.12. Nondisclosure Agreement for Contractor Employees.
The Government will require all contractor personnel to sign a non-disclosure statement to
protect non-public information of other contractors and/or Government.

4.13. Performance of Services during Crisis_Declared by the President or Secretary of Defense
up to and including War.
None.

4.14.1. Exit Requirements.
If this contract is terminated for any reason by the Government or if an option year is not
executed, the contractor shall be given a sixty work day transition period. The contractor shall
organize all work related documents and files, store them on the designated shared drives, and
provide a file plan outlining the file structure. Status for each project will be documented, to
include recent, current and pending actions. The contractor shall provide a listing of all GFE and
COTS utilized in support of this task and soft copies of all procedures and training materials
developed as part of this task. In addition the contractor shall provide a complete list of all
badges, vehicle passes, and Government software access permissions (i.e. CRIS, ModelMart,
etc.) by individual currently on the task. The contractor must ensure no logistics or contract data
is corrupted, changed, or altered in a manner that would cause damage to the Government.

4.14.2. Ramp-Up Time.
The contractor shall have 50 percent of personnel available 15 calendar days after contract
award. The contractor shall ensure that personnel start dates do not impair performance to meet
all contract deliverable"s.
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NON-DISCLOSURE AGREEM~NT FOR CONTRACTOR EMPLOYEES
SUPPORTING USTRANSCOM CONTRACTS

NOTE: This Non-Disclosure Agreement is a standard agreement designed for use by contractor
(including subcontractor) employees assigned to work on USTRANSCOM contracts. Its use is designed
to protect non-public government information from disclosure and prevent violations of federal
statutes/regulations. The restrictions contained in this agreement also serve contractors by promoting
compliant behavior that keeps contractors eligible to compete for government contracts. In addition to the
potential impact on future business opportunities, failure to abide by this agreement could result in
administrative, civil or criminal penalties specified by statute or regulation.

1. I, currently an employee of , hereby agree to
the terms and conditions set forth below:

2. I understand that I will have access to confidential business information (as defined by 18 USC 1905),
contractor bid or proposal information (as defined by FAR 3.104-3), and/or source selection sensitive
information (as defined by FAR 3.104-3) either for contract performance or as a result of working in a
USTRANSCOM facility or of working near USTRANSCOM personnel, contractors, visitors, etc. I fully
understand that such information is sensitive and must be protected in accordance with 41 U.S. Code
Section 423 and 18 U.S. Code Section 1905 and FAR Part 3. I also certify that I do not have any real or
apparent conflicts of interest with respect to the information disclosed. If any potential conflicts of
interest, real or otherwise, do present themselves, then I shall immediately disclose the pertinent
information that may be a potential conflict to an agency ethics official who shall review the
circumstances.

3. In the course of performing under contract/order # or some other
contract or subcontract for the USTRANSCOM, I agree to:

a) Use only for Government purpose any and all confidential business infonnation, contractor
bid or proposal information, and/or source selection sensitive information to which I am given access. I
agree not to disclose "non-public information" by any means (in whole or in part, alone or in combination
with other information, directly or indirectly or derivatively) to any person except to a U.S. Government
official with a need to know or to a non-Government person (including, but not limited to, a person in my'
company, affiliated companies, subcontractors, etc.) who has a need to know related to the immediate
contract/order, has executed a valid form of this non-disclosure agreement, and receives prior clearance
by the contracting officer. All distribution of the documents will be controlled with the concurrence of
the contracting officer.

b) "Non-public information", as used herein, includes trade secrets, confidential or proprietary .
business infom1ation (as defined for government employees in 18 USC 1905); advance procurement
information (future requirements, acquisition strategies, statements of work, budget/program/planning
data, etc.); source selection information (proposal rankings, source selection plans, contractor bid or
proposal information); information protected by the Privacy Act (social security numbers, home
addresses, etc.); sensitive information protected from release under the Freedom of Information Act (pre-
decisional deliberations, litigation materials, privileged material, etc.); and information that has not been'
released to the general public and has not been authorized for such release (as defined for government
employees in 5 CFR 2635.703).

c) Not to use such information for any non-governmental purposes, including, but not limited to,
the preparation of bids or proposals, or the development or execution of other business or commercial .
ventures. .
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d) To store the information in such a manner as to p~event inadvertent disclosure or releases to
individuals who have not been authorized access to it.

4. I understand that I must never make an unauthorized disclosure or use of confidential business
inforn1ation, contractor bid or proposal inforn1ation, and/or source selection sensitive information unless:

a) The inforn1ation has otherwise been made available without restriction to the governn1ent, to a
competing contractor, or to the public;

b) The contracting officer deternunes that such information is not subject to protection from
release.

5. I agree that I shall not seek access to "non-public information" beyond what is required for the
performance of the services I am contracted to perform. I agree that when I seek access to such
information or attend meetings or communicate with other parties about such information, I will identify
myself as a contractor. Should I become aware of any improper or unintentional release or disclosure of
"non-public information", I will immediately report it to the contracting officer in writing. I agree that I
will return all forms (including copies or reproduction of original documents) of any "non-public
information" provided to me by the governn1ent for use in perforn1ing my duties to the control of the
Government when my duties no longer require this information.

By signing below, I certify that I have read and understand the terms of this Non-Disclosure Agreement
and voluntarily agree to be bound by its terms.
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DEPARTMENT OF DEFENSE 1. CLEARANCE AND SAFEGUARDING

CONTRACT SECURITY CLASSIFICATION SPECifiCATION a FACILITY CLEARANCE REQUiRED

SECRET
(The requirements of the DaD industrial Security Manual apply b. LEVEL OF SAFEGUARDING REOUIRED

to al/ security aspects of this effol1.) None

2. THIS SPECIFICATION IS FOR: IX and ronJ)!ete as appiJtable! 3. THIS SPECIFICATION IS: rXandoompieleasappltcal.>le!

X
3. PRllvlE CONTRACT NUMBER X

DATE II'YYYMMOD)

TBD
B ORIGINAL (Comptott: date in dFf C3ses,l

20080401

b SUBCONTRACT r'IUM3ER b. REVISED (Supercecles I REVISiON NO DATE (YYYYMil~~[)Dj

X
TBD

all pre'ltOus spacs)

c. SOLICITATION OR OTHEI', NUMBER DUE DATE (YYfYMMDD) DATE (Y'r'YYMMDD)
c FINAL (Ccrllph?re itC'lTI 5 in aJj CijSf.~.,)

4. IS THIS A FOLLOW-ON CONTRACT? ---l YES ~NO If yes, complete the following

Classified rnalerialreceived or nenElr31ed undor JPreceditlp Coo!racl Number) is transferred to tills follow-on contract

5. IS THIS A FINAL DD FORM 2547 l-J YES ~NO. If yes, complete the following

In response 10 the contractor's request dated ~--.-~.-..",.- -_. retentron of Ihe c1assrflcd matenal IS a"lholl?B(! lor lite penod of - -._.

6. CONTRACTOR (fnclude Commercial !1(lO GoV(~mment En!fly (CAGE) GOQ·H)

a NAME. ADDRESS. AND ZIP CODE b CAGE CODE c. COGNIZANT SEGURIlY OFFiCE (N"'" •. Address. and Zip Code.!

TBD Defense Security Service

11132 South Towne Square, Suite 205.

Sf. Louis, MO 63123-7818

(314) 260-8200

7. SUBCONTRACTOR

a NAME. ADDRESS. AND ZIP CODE bCAGECODE c. COGNIZANT SECURITY OFFICE (Name. Address. an,; ZiP God.';

8. ACTUAL PERFORMANCE

3 LOCATION I>CAGE CODE c. COGNIZANT SECURITY OFFICE (N;Jme, Address. (Jnd Zip Coo'f:)

USTRANSCOM TCJ6-A Defense Security Service

508 Scott Dr Bldg. 1961 11132 South Towne Square, Suite 205.

Scott AFB, IL 62225-5357 St. Louis, MO 63123-7818

(314) 260-8200

9. GENERAL IDENTIFICATION OF THIS PROCUREMENT

Enterprise Architecture Support Plan

10. CONTRACTOR Will REQUIRE ACCESS TO: YES NO 11. PERFORMING THIS CONTRACT, THE CONTRACTOR Will: YES NO

a. COMMUNICATIONS SECURITY ,COMSEC) I~~FORMA.TION X J. r-fAVr:. ACCESS"f<J ClASSiF1EO j~l;:ORMAT1CN (jM.Y ATANOTI1EH CONTRACTOR'S F~\CH...11v OR A XGOViHNMEr-4T A,CTlI/ITY

o. RESTRICTED 1)f,Tft. X o. RECEIVE CLASSIFIED DOCUMENTS ONL Y X
c. CfmlCAL NUCLEAR 'NEAI'ON DESIGN INFOf{MA nON X c. RECEIVE MJO GENERATE CLASSIFIED MATERIAl. X
d. FORMERI.Y RESTRICTED DAHl X d. FA.DRICATE.MODIFY. OR STORE CLASSIFIED HARDWM{E X
e INTELLIGENCE INFORMA.TION e PERFORM SERVICES ONI.Y X

(1) SensitIve COf"'Pa(lrn~n[e{1InformatiO/l (Sel) X f HAVE AC·CES$ TO U,S, CLASS!rlCD IM::Of:tM:,TlON OUTSIDE THE IJ S XPUERTO RICO. U f,. l'OSS£SSICNS AND THUST TERRllORiES

(2) f'Jon-SCI X 9 Bf,lMlliORIZEO TO USE "THE SER'·/ICE.S or Dt.Ff;"N$E HCHNlc,..\L INF()fHh\T1DN CEr~n::R fDlIC} OH XOTHER SECONDARY DISTRIBUTION CENTE::.R

I. SPECIAL I,CCESS I~'IFORMAnor, X h. REQUIRE A COMSEC ACCOUNT X
Q. NA·IO INFORM,\'f!O!-l X I. HAVE TEMPEST REQUIREMENTS X
~. FOREIGN GOVERNMENT INF()I~MAnor'J X } H,WE OPERAliONS SECURITY (OpSEC) r~roulI~E.MENTS X
I. LIMITED DiSSEMII'IATION rNFORMI\1I0N X k. BE AUTHORIZED TO USE THE DEFENSE CDURIE" SmvlCE X
J FOR OFner-!. USE ONLY INFORMATION X I OlHER (Spl!cifyl

k. OHlEr, iSiJecff.vJ See Block 13 for additional requirements

See Block 13 for additional requirements
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12. PUBUC RELEASE. Any ioformailon (cJllS~firtd '" unclaS3llied) pe~inln[llo 1/118contract sh811not be reJ611~ lor public diS6eminlltion elCeeplas proVIded

by the ,"d~slrial Secunty Manual or unless il hall been approvell for public release by appropriate lJ.S Government autllOfity. Propoaed public releases shall

be 6ubmined for. approval prior to rel1l8S110 Dlrecl r:=DTnrOlJQh(S~iIy)

USTRANSCOM Public Affairs Office, Attn: TCPA, 618-229-4828
508 Scott Drive Bldg 1900
Scott AFB, IL 62225-5357

13. SECURITY GUIDANCE. The security classification guidance neaded for thls dassified effort is Idenli1ied below. If any dilflClJlty iSlll'OOUnlenKI in applying
Ihis guidance or il any othor contributing faclor indicates a fl\lOd lor changes In lhls guldllflC8. lhe COflIractoris authorized and encouraged to provide
recommended changes to ch81l&ng<!!he guidance or the dasaificaoon aHcgned to eny informalion or malena! fumished Or gene(llted under this contracl.
snd IX)&lJbmit any qussbons for interpretalion ot this guidance to the otrlCialldeniifiell below Pending finlll deCISIon,lhe informatIOn .rwolved shaU be
hamlled and protected at !he highma lellet of dass!flCBtion assIgned or rvcommanded (Fhl in a, appropriate (", the c/allslffed etrorl. ANlICh,or rDrwsrrJ under
sepaflJte corrtf&pO,ldence, aoy documeolslguidellextractll ~(eff!r>atd herem. Add addition iii pape. a. O(HJda<Jto provirm comp/ele guidarl~ )

Reference Block 1Oj: For Officlal Use Only (FOUO) applies. Reference 000 Appendix 3 to 000 5200.1-R. and the Under
Secretary of Defense for Intelligence memorandum, "Interim Information security Guidance: April 16. 2004, for specific
guidance on the handling and safeguarding of FOUO information.

Reference Bbck 11e: Enterprise Architecture Support: Storage, generation, or reproduction of classified information is not
required for the performance of this contract. Prior 10 having access to any classified material and/or having access to
USTRANSCOM classified network contraetDr(s) and contractor personnel will a SECRET clearance lAW 000 5220.22-M National
Industrial Security Program Operating Manual (NISPOM)

;1F'E- (17' res 3-F
14. ADDITIONAL SECURITY REQUIREMENTS. Requirements. In addition to ISM requlremenll;, are eotabllShod for this cOlllrac1

(If Yell, identIfy the pertinent clause, rn the contrllCt document itself, or provide sn appropriare IUtlemMI wIllch ;dM~fles the BddiNonBl
NJquiro/f1&nls. Provide., copy o( (he requlrenlflnl. to the cognizant sBCUnlyoffICe. U.e ffem 13 If additional $pace I. n&eded)

15. INSPECTIONS. Elements of this contract are oul5ide tho inspection respon&ibllily of the cognizantlleCUrity office,
(If Yes, identify the pertmenf clauses in 1/16contract document il~ Ofprovide an appropriate statement w1lichi~lmes 1M addiliOtlal
requirements. ProVIde a copy of the ~uiremenls 10 the cogn;zanf secUrity offICe. U,e item 13/f addillonal space Is neerMd.)

16. CERTtACATION AND SIGNATURE. SecurIty requll"flf'll8l1tS stated herein are complete and adequate for 5llfegUlllding the clusified
information to be releas&d or generated under thlll daHIfled lIfkN1. All questions IIhaII be l1Ifurred to th. official named below.

8. TYPED NAME Of CERTIFYING OFFICIAL b TITLE c. TELEF'l-Q\jE (1rJ;iucle kea Ccde)

( Operational Architect 618-229-1240
REQUIRED DISTRIBUTION

. COfolTFW:TOR

b SUBCCltITRACTOR

c COGNtzAm SE.CuIlJlY OFFICE FOR PRIIoE "NiJ ~OR

d U,S ACTIVfTY RESI'ONSIll.( FOIl OVERSEAS SECUM'Y AOM!NISTRATJOf!

e, ADMINlSTRA TfVE COrrrRACTING OffICER
, OTHERS AS NECESSAI'lY

d. ADDRESS (tncJudfi Zip Code)508 Scott Drive, Building 1961
Scott AFB IL 62225-5357
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REQUEST FOR TASK ORDER PROPOSAL (RFTOP) #08-07
CLIN Structure and Invoicing Procedures

Distribution Process Owner Change Management and Joint Logistician (Distribution) Development
Support

Basic Year - 1 June 08 through 30 Sep 08
CLINNumber Quantity Unit Unit Price Extended Amount

CLIN 0001
Labor for Task 1,3,4,5,6, 7,8,9, 10, 1 Lot $ $
12, 13, 14
CLIN 0002 . 1 Lot $ $
Labor for Task 2 (Spiral 1)
CLIN 0003
OPTIONAL: Task 11 1 Lot $ 24,813 $ 24,813 NTE
TBD at time of Modification
CLIN 0004
OPTIONAL: Task 15 1 Lot $ 98,998 $ 98,998 NTE
TBD at time of Modification
CLIN 0005 1 Lot $ 10,000 $ 10,000 NTETravel ODC
CLINOO06 1 Lot $ 5,000 $ 5,000 NTEOther ODC's
Total for Base Year

$

Distribution Process Owner Change Management and Joint Logistician (Distribution) Development
Support

Option Year One - 01 Oct 08 through 30 Sep 09
CLINNumber Quantity Unit Unit Price Extended Amount

CLIN 1001
Labor for Task 1,3,4,5,6, 7, 8, 9, 10, 1 Lot $ $
12, 13, 14
CLIN 1002

1 Lot $ $Labor for Task 2 (Spiral 2)
CLIN 1003
OPTIONAL: Task 11 1 Lot $ 52,000 $ 52,000 NTE
TBD at time of Modification
CLIN 1004
OPTIONAL: Task 15 1 Lot $ 102,000 $ 102,000 NTE
TBD at time of Modification
CLIN 1005

1 Lot $ 50,000 $ 50,000 NTETravelODC
CLIN 1006

1 Lot $ 10,000 $ 10,000 NTEOther ODe's
Total for Option Year One $



RFTOP 08-07
Attachment 3

Distribution Process Owner Change Management and Joint Logistician (Distribution) Development
Support

Option Year Two - 01 Oct 09 through 30 Sep 10
CLIN Number Quantity Unit Unit Price Extended Amount

CLIN 2001
Labor for Task 1,3,4,5,6, 7,8,9, 10, 1 Lot $ $
12, 13, 14
CLIN 2002 1 Lot $ $
Labor for Task 2 (Spiral 3)
CLIN 2003
OPTIONAL: Task 11 1 Lot $ 54,000 $ 54,000 NTE
TBD at time of Modification
CLIN 2004
OPTIONAL: Task 15 1 Lot $ 104,000 $ 104,000 NTE
TBD at time of Modification
CLIN 2005 1 Lot $ 50,000 $ 50,000 NTE
Travel
CLIN 2006 1 Lot $ 10,000 $ 10,000 NTE
Other ODC's
Total for Option Year Two $

Distribution Process Owner Change Management and Joint Logistician (Distribution) Development
Support

Option Year Three - 01 Oct 10 throu12h 30 Sep 11
CLINNumber Quantity Unit Unit Price Extended Amount

CLIN 3001
Labor for Task 1,3,4,5,6, 7, 8, 9, 10, 1 Lot $ $
12, 13, 14
CLIN 3002 1 Lot $ $Labor for Task 2 (Spiral 3)
CLIN 3003
OPTIONAL: Task 11 1 Lot $ 56,000 $ 56,000 NTE
TBD at time of Modification
CLIN 3004
OPTIONAL: Task 15 1 Lot $ 106,000 $ 106,000 NTE
TBD at time of Modification
CLIN 3005 1 Lot $ 50,000 $ 50,000 NTETravelODC
CLIN 3006 1 Lot $ 10,000 $ 10,000 NTEOther ODC's
Total for Option Year Three $



TOTAL BASE YEAR + OPTIONS (LABOR) $

OPTIONAL TASK 11 $ 186,813 NTE

OPTIONAL TASK 15 $ 410,998 NTE

TRAVEL $ 160,000 NTE

OTHERODC'S $ 35,000 NTE

TOTAL LABOR, OPTIONAL TASKS, AND TRAVEL/ODe'S $

RFTOP 08-07
Attachment 3
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INVOICING PROCEDURES - Submit electronic invoices monthly through Wide Area Work Flow
(WAWF-RA).

WIDE AREA WORKFLOW - RECEIPT AND ACCEPTANCE (W AWF -RA)
ELECTRONIC RECEIVING REPORT AND INVOICING INSTRUCTIONS

IN ACCORDANCE WITH DFARS 232.7002, USE OF ELECTRONIC PAYMENT REQUESTS IS
MANDATORY. USE OF WAWF WILL SPEED UP YOUR PAYMENT PROCESSING TIME
AND ALLOW YOU TO MONITOR YOUR PAYMENT STATUS ONLINE. THERE ARE NO
CHARGES OR FEES TO USE WA WF.

Requests for payments must be submitted electronically via the Internet through the Wide Area
Workflow - Receipt and Acceptance (WA WF-RA) system at https:llwawf.eb.mil.

Questions concerning payment should be directed to the Defense Finance Accounting Services (DF AS)
Limestone at (800) 756-4571 or faxed to (866) 392-7971 or e-mailed to cco-af-vpis@dfas.mil. Please
have your order number and invoice number ready when contacting DFAS about payment status. You
can also access payment information using the DFAS myInvoice web site at
https:llmyinvoice.csd.disa.mililindex.html

THE FOLLOWING CODES WILL BE REQUIRED TO ROUTE YOUR RECEIVING
REPORTS, INVOICES AND ADDITIONAL E-MAILS CORRECTLY THROUGH WA WF.

DELIVERY ORDER NUMBER: 1 _

I Invoice and Receiving Report (Combo)

I HTC711

I HTC711

SERVICE ACCEPTOR / SHIP
TO:

I F3ST95

I F67100

mailto:cco-af-vpis@dfas.mil.
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QUALITY ASSURANCE SURVEILLANCE PLAN
FOR

UNITED STATES TRANSPORTATION COMMAND

ENTERPRISE ARCHITECTURE (TCJ6)

SUPPORT TO
PORTFOLIO MANAGEMENT

AND THE
CORPORATE SERVICES VISION ENVIRONMENT

DENNIS L. STRONG
Distribution Enterprise Architecture
Division
USTRANSCOM - TCJ6-A

FOR INFORMATIONAL PURPOSES OLY

GINAK. LEE
Contracting Officer
USTRANSCOM - TCAQ-D



(',
RFTOP 08-07
Attachment 4

This Quality Assurance Surveillance Plan (QASP) was developed in accordance with AFI 63-
124, Performance-Based Services Acquisitions (PBSA), for work performed to provide technical
and administrative support services for the United States Transportation Command
(USTRANSCOM) Distribution Enterprise Architecture Division (TCJ6) at Scott AFB IL. This
QASP sets forth the procedures and guidelines to be used by the Government to ensure that the
contractor achieves the required performance standards as specified in the Performance Work
Statement (PWS). The PWS contains a Service Delivery Summary (SDS) that summarizes
performance objectives (service required) and performance thresholds (specific standard)
contained within the body of the PWS. The SDS does not identify every service required, but
only those services considered most important for mission accomplishment. This QASP is based
on the premise that the contractor, and not the Government, is responsible for management and
quality control actions to meet the terms of the contract. The SDS recognizes that the contractor
is not a perfect manager and that unforeseen and uncontrollable problems do occur. Good
management and use of an adequate quality control plan will allow the contractor to meet or
exceed the performance standards specified in the PWS.

a. Provide a systematic method to survey and evaluate contractor services to determine
confonnity with the technical requirements of the contract.

b. Define the roles and responsibilities of participating Government officials.

c. Describe the evaluation methods that will be employed by the Govemment in assessing
the contractor's performance.

d. Describe the process of perfonnance documentation.

e. Provide copies of the Quality Assurance (QA) monitoring forms that will be used by the
Govemment in documenting and evaluating contractor's performance.

The Government monitors contractor perfonnance on a continuing basis through the services of a
surveillance team. The surveillance team consists of the following members: Contracting Officer
(CO) and Contracting Officer's Representative (COR).

The CO has overall responsibility for contract administration. The CO is responsible for
monitoring contract compliance and resolving any and all disagreements regarding interpretation
of contract terms and conditions. The primary function of the CO with regard to the surveillance
activity is authorize changes to the contract. The CO is the only Govermnent official authorized
to revise the contract. Additionally, the CO is responsible for approving the QASP.
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The COR serves as a functional expert and is responsible for monitoring, assessing, recording
and reporting the technical perfonnance of the Contractor on a continuous basis. The COR
schedules surveillance activities; evaluates and documents perfonnance by the contractor;
initiates requests for and evaluates adequacy of the corrective action and reports contractor
performance of contractor requirements. CaRs are sufficiently trained to perform the required
duties and to ensure their knowledge of the terms and conditions of the contract.

3.2.1. The COR is to be objective, fair, and consistent in evaluating contractor performance
against standards.

3.2.2. The COR will notify the CO immediately when an evaluation shows that performance
does not meet the standards identified in this QASP.

3.2.3. The COR is required to ensure changes in work are not initiated before a written
authorization or modification is issued by the CO.

3.2.4 The COR is required to accept delivery of services. The COR must ensure that all services
have been performed before entering the quantity received and digitally signing the receiving
report/invoice in Wide Area Work Flow (WAWF). The COR has a maximum of seven days
after the contractor's submission of a properly documented receiving report/invoice to accept the
quantity and digitally sign the document in WAWF. Prompt processing of receiving
reports/invoices in WAWF increases the Government's ability to take discounts offered and
decreases the likelihood of the Govemment incurring interest expense for late payment. After
digital signature, the signed receiving report/invoice will be routed to Defense Finance and
Accounting Service (DFAS) for scheduling of payment.

3.2.5 The COR is required to provide an assessment of contractor perfonnance to the contracting
officer for input into CPARS.

The SDS summarizes the expected service objectives (outcomes) and identifies the metrics that
will be tracked to determine whether the outcomes are being achieved at the appropliate levels of
performance. The Government, through the COR, will monitor contractor perfonnance using the
surveillance methodes) described below. In detennining the evaluation criteria, the Government
has considered what the contract specifically calls for, how perfonnance can be surveyed, and if
the proposed method of surveillance is adequate to assure the required level of performance has
been achieved. Additionally, contractor perfonnance will be a factor affecting application of the
plan, i.e., surveillance frequency may be increased or decreased based on contractor
demonstrated and documented perfonnance. One or a combination of the following surveillance
methods will be used 'to produce a well-rounded indication of contractor confonnance:
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b. Third Party Audit"

c. Inspection/Review (verification of specific tasks, weekly, monthly, quarterly, biarumal,
annual)

d. Customer/Govenunent Input

This is the most appropriate method for frequently recurring tasks. Random sampling is done to
determine whether to accept or reject the contractor's perfonnance of the total lot of a particular
task for a given period of time, using the premise that the statistically selected sample is
representative of the entire lot. Sampling may be spot, periodic or random.

Third Party Audits will be conducted by an authorized agent of the Govenunent, federal, state,
and local agencies (i.e. OSHA, DMV, EPA, Envirorunental Management etc.).

This surveillance type is preferred for those tasks that occur infrequently. It is also used
frequently for those tasks having very stringent performance requirements. When this type of
surveillance is used, COR must inspect and evaluate the contractor's performance each time it is
performed to determine acceptability.

This type of surveillance consists of the evaluation of samples selected on other than a 100
percent or statistically random basis. The results of periodic surveillance inspections may be
used as the basis for actions against the contractor. In such cases the Inspection of Services
clause becomes the basis for the contracting officer's actions. This will be done more frequently
at the beginning of the contract, and is expected to decrease as standards are consistently met, but
may increase if performance falls below standard.

The COR may use customer input to document discrepancies in contractor performance. The
contracting officer may use validated customer complaints as the basis for actions against the
contractor. In such cases the Inspection of Services clause becomes the basis for the contracting
officer's actions. Under the philosophy of performance Qased service contracting, we expect the
customer to file complaints directly with the contractor with an automatic copy going to the
COR. This allows COR oversight of the contractor's progress in answering complaints,
resolving problems and updating the Quality Control (QC) program, while the contractor is
responsible to the customer. When used, customer complaints must follow a formalized
procedure.

a. The COR is the primary point of contact for and must receive copies of all customer
complaints. AF FOffi1714, Customer Complaint ReGard, or a locally devised form may be used,
but all complaints and any resulting resolution must be documented with the information
required on AF Form 714. Customer complaint fonns become a peffi1anent part of the COR

Page 4 of9
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b. The COR will check customer complaints to ensure resolution of the deficiency and
revision of QC program to prevent recurrence.

Methods of surveillance can change after contract award based on acceptance of a contractor's
proposed Quality Control Program or agreement that establishes the metrics to be used. When
metrics are used as a method of surveillance through the partnering process, they may be
developed after contract award, but prior to the performance start date.

For required tasks not shown on the SDS, including all other tasks in the PWS and any
referenced documents, the Government still retains the right to inspect any item included in the
contract. Inspection of these services will be performed in the same general manner as periodic
surveillance items mentioned above. The results of these inspections are documented and, if
necessary, are provided to the CO for action. Should a discrepancy be observed, the CO will
handle each documented discrepancy on a case-by-case basis.

This QASP comprehensively guides the surveillance team's activities and has been developed in
a format to ensure ease of understanding and implementation. For each performance objective
(service required) in the SDS, the specific method(s) of surveillance, performance thresholds
(standards), sampling procedures, inspection procedures, and detailed objective task descriptors
are shown in the QAS Summary in Attachment 1. The methodology described in the chart shall
be used as the basis for performing surveillance of the respective performance objectives.

Each contractor assessment shall follow an established procedure for surveillance, recording,
reporting and follow-up, outlined as follows:

b. Surveillance will be perfonned in accordance with Attachment I and results/comments
recorded.

c. Performance/non-perfonnance for a particular task will be entered chronologically by the
COR on a historical log of surveyed performance. If no deficiency exists in contractor
performance for this element, no furtHer action is required.

d. If contractor performance is deficient, the course of action is dependent on the
severitylimpactlfrequency of the non-perfonnance. Re-performance is the first action to resolve
deficiencies. When the COR detennines a deficiency is not government caused, an AF Form
802, Contract Discrepancy Report is initiated. The COR completes blocks 1 through 6 of the

Page 50f9
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form and sends it to the contracting officer. The Contracting Officer must evaluate the CDR and,
if appropriate, sign and send it to the contractor. The contractor must complete blocks 9 and 10
according to the requirements of the contract and return it to the contracting officer within 5
calendar days of receipt. Upon receipt of the contractor's response, the contracting officer, in
consultation with the COR, must evaluate the contractor's response and take the appropriate
action. The contracting officer must document the evaluation (in block 11) and action taken (in
block 12) on the CDR.

e. When corrective action is reported by the contractor, the COR will follow up with
additional surveillance to verify implementation.

Conversation Record, DOD Optional Form 271, may be used throughout this process to
effectively document program issues and concerns addressed with the contractor and
Government points of contact. This provides a method to keep QA personnel informed of the
status of issues and concerns.

All surveillance activities must be documented to provide the required audit trail to justify
Government acceptance and payment. The documented audit trail ofthe surveillance (DAS)
activities is required by FAR 46.1 04( c), Contract Administration Office Responsibilities, which
states, "Maintain, as part of the performance records ofthe contract, suitable records reflecting,
(1) The nature of Government contract quality assurance actions, including, when appropriate,
the number of observations made and the number and type of defects; and (2) Decisions
regarding the acceptability of the products, the processes, and the requirements, as well as action
to correct defects."

All documentation resulting from surveillance is made a permanent part of the contract file. The
COR must keep the documentation files during the term of the contract and either monthly or at
the conclusion of the contract (as directed by the CO); transfer the files to the CO for inclusion in
the official contract file. It is the responsibility of the COR to establish and maintain this
information in a DAS Folder. The surveillance folder(s) should include as a minimum:

1) Written report of all inspections and timelines of deliverables

Page 6 of9



2) Written report of any deficiency
3) Any other written documentation relation to contract performance
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ATTACHMENT 1 - QUALITY ASSURANCE SURVEILLANCE SUMMARY

The following items will be utilized for evaluation of perf omlance during the duration of this
contract.

PWS Performance Objective Performance Threshold
Para#/
Task #

1.3.2.1.1 Interim conceptual Reference Framework A 98% compliance rate is acceptable
Task 2 contains a draft of all required definitions, to provide these deliverables IAW
1.3.2.2.2 descriptions and standard operating PWS.
Task 2 procedures.

Baseline Conceptual Reference
Framework contains all definitions,
descriptions and standard operating
procedures, and all major changes,
baseline principles, and reference models
used to calibrate enterprise requirements.

1.3.2.1.3 All Change Requests submitted have A 97% compliance rate is acceptable
Task 2 viable recommendations. to provide this deliverable IAW PWS.
1.3.2.2.3 All Labor Hour ROMs are executable and A 98% compliance rate is acceptable
1.3.2.3.2 final Recommendation and Findings to provide these deliverables IAW
1.3.2.3.3 Report for each analysis request are PWS.
1.3.2.3.4 viable.
1.3.3
1.3.4
1.3.9
1..3.10
1.3.11
Task 11
1.3.14
Tasks 2,3,
4,9,10,11
and 14
1.3.2.3.4 All Transition Architectures are A 99% compliance rate is acceptable
Task 2 executable. to provide these deliverables IAW

PWS when required by the
Government.

All Provide deliverables on time in complete A 95% compliance rate is acceptable.. concise fonnat. to provide these deliverables IAWremammg
Tasks PWS.
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DISCREPANCY STATUS REPORT
MEMORANDUM FOR: USTRANSCOMITCAQ

Attn: Contracting Officer

FROM: USTCJ6-A
508 Scott Dr
Scott AFB, IL 62225-5357

SUBJ: USTCJ6-A Portfolio Management and the Corporate Services Vision Environment
Perfonnance Analysis Discrepancy Status Report - (January 08)

2. Area Covered: (Performance Objective, PWS paragraph, Task Descriptor, i.e. Support
Desk, 1.2.1.1 . .)

a. Summary - (Summary of what was done by the COR to assure contract compliance,
i.e. audits, data review, and surveillance)

b. Contract Discrepancy Reports (CDRs) - List all CDRs documented during the
reporting period. Provide status of all open CDRs. Attach copies of CDRs to the monthly
report.)

c. Corrective Action Follow Up - (Report any follow-up actions peliormed during the
reporting period.)

4. Performance Analysis: (State your analysis of the contractor's performance.) Include
positive and negative areas.

5. Areas of Concern: (Identify in narrative form ANY problem(s) or potential problem areas
which may impact contract performance to soW requirements or any aspect of the program.)

6. COR O&M Status: (Indicate current COR listing and their O&M status - Phases I and II;
and any information regarding COR changes planned - new personnel requiring training, etc.)

JOHN Q. PUBLIC
Contracting Officer's Representative (COR)

Attachment:
CDRs
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PERFORMANCE WORK STATEMENT

ENTERPRISE ARCHITECTURE
SUPPORT TO

PORTFOLIO MANAGEMENT
and the

CORPORATE SERVICES VISION ENVIRONMENT

1.1. Objective.
This task order will optimize enterprise deployment and distribution information environment by placing emphasis
on Enterprise Architecture (EA) Support to perform Strategic Planning and Analysis by adopting the Corporate
Services Vision (CSV). The CSV is a service oriented architecture (SOA) approach to identify and re-use services
across the Enterprise. United States Transportation Command (USTRANSCOM) seeks to migrate from the existing
"As-Is" Architecture to a prescriptive Architecture consisting of seven Reference Models in order to guide IT
investments. Specifically, USTRANSCOM seeks to improve deployment, distribution, and sustainment functions
and enabling information technology (IT) applications and infrastructure. This transformational initiative will
challenge the contractor to propose innovative approaches that still meet minimal Joint Capability Integration
Development; System (JCIDS), Defense Architecture Framework (DODAF), Business Enterprise Architecture
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(BEA), and the Investment Review Board (IRB), DaD Architecture, Federal Enterprise Architecture (FEA), or
Defense Business Systems Management Committee (DBSMC) standards. By enhancing capabilities, reducing
complexity, and optimizing mission and business processes, the contractor shall utilize the architecture to increase
available capacity utilization, decrease costs, and increase the speed of process cycle time.

1.1.1. Sco pe.
The scope of Task 2 consists of three interdependent spirals. Spiral I will review the current USTRANSCOM EA
and help propose conceptual reference models for USTRANSCOM as the Distribution Process Owner (DPO) using
the appropriate best business practices in EA. Interrelated reference models comprise a framework for describing
important elements in an Enterprise Architecture in a common and consistent way. Spiral 2 will transition the
proposed conceptual reference models to prescriptive reference models that are able to analyze the current IT
investments. Spiral 3 will refine the repeatable process for analyzing and populating the models. The Microsoft
Project picture in Figure 1 depicts the envisioned scope:

All other tasks to be performed under this task order will be in direct support of the EA effort and will be be
performed for the duration of the task order.

1.2. Background.
The Distribution Enterprise Architecture Office, located within the Command, Control, Communications and
Computer Systems Directorate (TCJ6), equips the portfolio and program managers with a common language and
framework to describe and analyze IT investments, enhance collaboration to ultimately improve the DaD
deployment and distribution operations and increase the Joint Force Commanders' freedom of action across the full
range of military employment as set forth by the Unified Command Plan and DODD 5158.4. The EA framework is
guided by the IT Investment Core Principles (1.2.1) in order to develop the reference models (1.2.2).

1.2.1. IT Investment Core Principles.
The USTRANSCOM EA adopts the following core principles to guide IT investment strategic direction. The
principles are:

• Optimize Enterprise Solutions to Minimize Duplication of Capabilities
Migrate from a system-based to a capabilities-based approach through open communication between
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service providers using a top-level, standardized, and repeatable methodology. The methodology will be
used to standardized policy and procedure across components making enterprise control and governance
transparent to' all components.

• Service-Oriented
Improve Joint Distribution and Deployment operations, decision-support and process improvement while
reducing cost to the DPO community by standardizing and sharing business processes across multiple
organizations (including security, semantics, utility services and business process components) while
eliminating duplication and inconsistency within and between agencies accomplished by implementing
many-to-many interfaces.

• Information-Centric
Create information environment that incorporates context-based data relationships. Ensures information is
"accessible, visible, understandable and trusted". Establish agent capability to autonomously respond and
proactively provide intelligent decision-support to users.

• Transparent, Accessible and Secure Information
Create an environment that provides timely, reliable and assured information to members of the
Distribution Process enabled by IT and network services. Supporting an environment where software is
planned, designed, tested, delivered and reused while maintaining accreditation across a diverse Joint
Distribution and Deployment Enterprise.

• Open, Standards-based Architecture and Commercial Off the Shelf Technologies
Research and where appropriate utilize non-proprietary, open source, or Government/Commercial off-the-
shelf software. The environment will support open source software development.

• Engineered To Support And Improve Human Knowledge
Solutions designed on intelligent agents/collaboration utilizing reasoning capabilities to generate and
evaluate courses of action. As a result the human user is relieved of lower level labor intensive, filtering,
analysis and reasoning tasks allowing greater time for decision support.

• Tested, Certified, Sustainable, Modular and Agile
Meets regulatory compliance requirements and delivers capability timely. The capabilities will be modular,
loosely coupled and re-useable.

• Governed and Configuration Managed
The EA will adopt common standards for governance of the DPO components. It will prescribe a
methodology for communicating changes through a structured configuration management process.

• Performance Measurable
Provide information capabilities that meet or exceed Distribution/Deployment performance expectations
based on government defined service level. Services levels are defined as part of the required capabilities.
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1.2.2. Reference Model Background
The USTRANSCOM EA consists ofa set of interrelated "reference models" (as depicted in Figure 2) designed to
facilitate cross domain analysis and the identification of duplicative investments, gaps and opportunities for
collaboration within and across DPO-related organizations. These reference models are based on the FEA and the
DOD Enterprise Architecture Reference Models. Each generic reference model consists of two parts, a conceptual
and a prescriptive view. The conceptual view describes the environment at a high level and is dateless and stateless
in nature (see Figure 3 below). The prescriptive view describes the environment and prescribes the standards for
solutions. The prescriptive view is also dateless, but has known boundaries. Transition Architectures will prescribe
and monitor interrelated solutions in a given time period. Collectively, the reference models comprise a framework
for describing important elements of the USTRANSCOM EA in a common and consistent way. Through the use of
common framework and vocabulary, IT portfolios and subordinate programs can be better managed and leveraged
across the DPO environment. USTRANSCOM EA consists of seven reference models:

• Mission Reference Model: Functional view of DPO Lines of Mission/Business
• Performance Refere(1ce Model: Framework for measuring success ofIT investments to improve

business customer-centric outputs
• Services Reference Model: Framework for classifYing Service Components to support reuse of

Services across the DPO
• Information Reference Model: Standards-based framework to enable development of an information or

knowledge-centric environment
• Technical Reference Model: Framework which categorizes standards and technologies to support and

enable Services reuse
• Governance Reference Model: Process framework to support Distribution Portfolio Management

(DPfM) decision-making and oversight for DPfM architecture and investments
• Programs & Initiatives Reference Model: Categorizes and defines DPO programs and initiatives
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(Notational Framework)
Figure 3: Conceptual Reference Model Framework

1.3.1. Task Area 1: Contract Level and Task Order Management
This task consists of functional activities relating to administration and management of this effort. The contractor
shall provide program management of contractor personnel performing tasks in this order. The contractor shall
designate a principal point of contact for technical issues.

The contractor shall provi"de a centralized program management capability at contractor site. This function shall
encompass administrative, clerical, documentation and related functions that provide general support for the
program.

The contractor shall provide support by preparing documents such as briefings, point papers, and meeting minutes
related to the status of the performance of this task order. This task will span the entire duration of the contract

1.3.1.1. Task Order Management Plan
Contractor shall provide a task order management plan describing functional approach, organizational ,and financial
resources, supporting organizational structure and management controls that contractor will employ in accordance
with tasks and deliverables in this PWS. Contractor shall submit draft plan within 15 business days after contract
award. Government will have 10 business days to review plan and provide comments. Contractor shall have five
business days from receipt of Government comments to submit final plan.

1.3.1.2.1. Monthly Cost/Status and Resource Utilization Reports
The contractor shall provide a monthly cost/status summary and resource utilization repO/i, separate from In
Progress Review (lPR) materials that details the specifics of the work performed no later than the lOth day of the
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following month. The monthly cost/status report shall summarize costs, status, progress, and recommendations for
project areas being undertaken under this task order. Status reports will provide specific labor hours/costs by major
project areas.

1.3.1.2.2. Weekly Activities Report (WAR)
The contractor shall provide a WAR detailing only significant events for senior leadership review. This report will
be given to the designated Government representative by close of business (COB) every Wednesday.

1.3.1.2.3. Daily Dashboard Report
The contractor shall develop an overarching dashboard report to depict planned vs. actual task status, to include and
highlight issues, and estimate time and resources to deliver products. The purpose of the report is to highlight tasks
that are at risk.

1.3.1.2.4. Project Charter
The contractor shall create a project charter for each project in accordance with Government format. Project
charters are designed to optimally manage multiple project teams within specified times, labor/Other Direct Costs
(ODC), subtask dependencies, and deliverables. Deliverables shall be measurable for quality and completeness.

1.3.1.3. In Progress Review (IPR)
Contractor shall meet with Functional manger/Contracting Officer Representative (COR) bi-monthly or as COR
may require, to discuss any problems with current tasks, assignment of future tasks, and to obtain Government
decisions or guidance necessary to contractor performance. The contractor shall deliver 1PR minutes, with a copy of
the presentation slides. At a minimum, the minutes shall reflect a record of activity, decisions made, date, location,
and attendees.

1.3.2. Task Area 2: CSV Spiral Implementation
This task is divided into three spirals that are dependent upon each other and support the DPO.

1.3.2.1. Spiral 1: Transition USTRANSCOM EA (Base Period)
In Spiral 1, USTRANSCOM is seeking industry best practices to refine the existing conceptual view of the reference
models of the USTRANSCOM EA to a Corporate Services Vision perspective, based on reference model
background information as stated in 1.2.2.

1.3.2.1.1. Validate and Expand Enterprise Architecture Conceptual Reference Framework (EACRF)
The contractor shall review Government provided EACRF currently residing in the existing Information Resource
Management Data Repository (IRMDR) Tool Suite content, overarching principles and reference models. The tool
suite currently consists of the Oracle based USTRANSCOM Corporate Resource Information Source (CRIS), ARIS,
Cold Fusion, Systinet Universal Description Discovery Integrator (UDOI), NetViz, and Erwin.

The contractor shall identify and recommend adjustments or further expansion including definitions, descriptions
and standard operating procedures for utilizing and maintaining the EACRF. The contractor shall provide an interim
and baseline conceptual reference framework. This framework will include an executive summary of major
changes, baseline principles, and reference models used to calibrate enterprise requirements. If the tool suite needs
to expand to include additional capability, it will be evaluated under direction of the Government. The contractor
shall conduct monthly EACRF progress meetings and issue f~edback, to include documenting assigned actions items
and resolutions.

1.3.2.1.2. Populate EACRF
The EACRF is envisioned to be steadily populated with approved investment strategies to transition the architecture
from a descriptive (requirements) framework to a prescriptive (solution) framework. The prescriptive framework
enables creation of transition roadmaps and allows measurem.ent of established IT investment strategies. The
contractor shall populate the most current EACRF using the approved ERRC recommendations resulted from the
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initial requirements analysis. The contractor shall conduct monthly EACRF progress meetings that document
feedback and lists information populated in the IRMDR, including assigned actions items and resolutions.

1.3.2.1.3. EA Configuration Management (CM) Plan
The contractor shall provide the methodology for communicating changes of architecture artifacts through a
structured configuration management process. The government envisions the configuration management plan to
include formalized Change Requests (CR) documents reviewed by a Configuration Control Board.

1.3.2.2. Spiral 2: Transition EA Conceptual RM to Prescriptive RM (Option Year 1)
In Spiral 2 USTRANSCOM is seeking industry best practice solutions to transition the EACRF developed in Spiral
1 to prescriptive reference model. Spiral 1 shall be approved by the Government before Spiral 2 begins.

1.3.2.2.1. Maintain and Populate the EACRF
The contractor shall review the EACRF developed in Spiral 1 including the overarching principles and conceptual
reference models. The contractor shall maintain and continue to populate the IRMDR Tool Suite with descriptive
information. The contractor shall develop and report monthly metric to reflect expansion and level of completion of
the EACRF. The contractor shall conduct monthly EACRF progress meetings and issue feedback, to include
documenting assigned actions items and resolutions.

] .3.2.2.2. Transform the EACRF into a Prescriptive (Solutions Oriented) Reference Model
The contractor shall identify, recommend, and develop a prescriptive architecture (and an interim draft) based on
the conceptual framework. The contractor shall continue to expand the descriptive aspects of the EACRF and
populate the prescriptive elements (solutions) in the IRMDR Tool Suite. The contractor shall provide the
framework with an executive summary of major changes, baseline principles, and reference models used to calibrate
enterprise requirements. The contractor shall conduct monthly EACRF progress meetings and issue feedback,
including documenting assigned actions items and resolutions.

1.3.2.2.3. Transition Architecture(s)
The contractor shall develop the standard transition template that will be used to define the structure and content for
the transition architectures. The Government and the contractor will identify candidate projects during the ECMB
and ERRC processes. For each candidate project selected the contractor shall provide a transition archite<:;ture. For
each Government approved project, the contractor shall provide a ROM on resources required prior to producing the
transition architecture.

1.3.2.2.4. EA Configuration Management (CM)
The contractor shall communicate monthly changes of architecture artifacts through a structured configuration
management process in accordance with the CM plan developed in Spiral I.

1.3.2.3. Spiral 3: Execute EA (Option Year 2 and 3)
The intent of Spiral 3 is to expand and utilize the Prescriptive Reference Model and Transition Architecture(s)
developed in Spiral 2.

1.3.2.3.1. Maintain the EA Prescriptive Framework
The contractor shall make recommendation on IT investments and perform effects analyses based on the
Prescriptive Reference Model and Transition Architecture(s) developed in Spiral 2 to preserve the overarching
principles. The contractor shall develop and report monthly metric in accordance with paragraph 1.3.2.2.2.

1.3.2.3.2. Analyze Requirements for ERRC and ECMB
The contractor shall continue to analyze and provide recommendations as described in 1.3.2.2.3 to support the IT
Investment Requirements and Solution Decision Cycle as shown in Figure 4. For each Government approved
project, the contractor shall provide a ROM on resources required prior to producing the transition architecture.

] .3.2.3.3. Population of Prescriptive Reference Model
The contractor shall continue to review the I?rescriptive Reference Model and Transition Architecture(s) developed
in Spiral 2 including the overarching principles. The contractor shall maintain and populate the IRMDR Tool Suite.
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The contractor shall develop and report monthly metric to reflect expansion and level of completion of the
Prescriptive Reference Model. For each Government approved project, the contractor shall provide a ROM on
resources required prior to producing the transition architecture.

1.3.2.3.4. Transition Architecture(s) based on Corporate Priorities
The contractor shall utilize the standard template to continue populating Prescriptive Reference Model. The
Government and the contractor will identify candidate projects during the ECMB and ERRC processes. The
contractor shall develop the transition architecture for each candidate project selected. Each project will have an
associated timeline and evaluation criteria against the recommended developer(s). For each Government approved
project, the contractor shall provide a ROM on resources required prior to producing the transition architecture.

1.3.2.3.5. Technical Execution and Effects Review
Program managers will develop and deliver solutions prescribed by the transition architecture. The contractor shall
perform evaluations of solution deliverables to confirm degree of developer compliance. The contractor shall define
and develop Technical Assessment criteria for Government approval. The contractor shall evaluate whether the
developer has fulfilled the requirement specified in the Prescriptive Reference Model and document compliance in
the form of a metric.

1.3.2.3.6. CSV Enterprise Architecture
The contractor shall electronically publish a current EA in accordance to the CSY.

1.3.3. Task Area 3: Analyze DPO Requirements for Enterprise Capability Management Board (ECMB) and
the ERRC
The Government will identify enterprise requirements for review and analysis. The contractor shall perform
congruency analysis on requirements utilizing the Conceptual and the evolving Prescriptive views of the Reference
Models. The contractor shall use a standard methodology, and continue to refine the standard procedures necessary
to provide recommendations with detailed explanation of findings. Enterprise congruency analysis shall be
performed on systems and other IT related requirements to identify potential enterprise duplication and gaps.
Findings shall then be reported and explained to the Government.

1.3.4. Task Area 4: Analyze Defense Transportation System (DTS) Requirements for Enterprise Capability
Management Board (ECMB) and the ERRC
The Government will identify DTS requirements for review and analysis. The contractor shall perform congruency
analysis on requirements utilizing the Conceptual and the evolving Prescriptive views of the Reference Models. The
contractor shall use a standard methodology, and continue to refine the standard procedures necessary to provide
recommendations with detailed explanation of findings. DTS congruency analysis shall be performed on systems
and other IT related requirements to identify potential enterprise duplication and gaps. Findings shall then be
reported and explained to the Government.

1.3.5. Task Area 5: Governance
Governance is defined as government management controls over the DPO portfolio. The contractor shall attend and
participate in a bi-weekly Government led Architecture Integration Steering Group (AISG) or other Government
lead meetings as required. The contractor shall provide minutes of actions and resolutions for working group
meetings. The AISG is designed to review, collaborate and provide status on issues associated with the broader EA
environment. Specific focus is to be provided on the integration efforts associated with production, repository,
utilization and governanceJor the combined EA community.

The contractor shall participate as required by the Government in the Information Technology (IT) Investment
Requirement and Solution Decision Cycle shown in Figure 4.
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1.3.6. Task Area 6: Information Exchange Meetings
The contractor shall attend and participate in various Government and private national forums to demonstrate and present
OPO EA 'Framework, challenges, lessons learned and way-ahead. Contractor will typically be joined by Government
architecture representative who will also participate in presentation. All demonstrations, presentations, and information
exchange sessions shall be reviewed and pre-approved by the COR or assigned Government representative. The contractor
shall provide meeting minutes with actions and resolutions.

1.3.7. Task Area 7: EA Information Management
The contractor shall populate, maintain, retrieve and archive OPO EA information, to include information stored prior to this
contract, in the IRMDR Tool Suite. The contractor shall update the content of the IRMOR Tool Suite as directed by the
Government.

1.3.8. Task Area 8: Alternate Functional Area Communications and Computer Systems Manager
(F ACCSM) Duties
The contractor shall provide support to TCJ6-A primary FACCSM as needed. The contractor shall perform
FACCSM's duties lAW USTRANSCOM Instruction 33-16, paragraphs 4.5, 5.1, 6, 7, and 8. The instruction can be
found at http://www.transcolll.mil/. The contractor shall complete the necessary training required by the
USTRANSCOM Network Office.

1.3.9. Task Area 9: Portfolio Management Support for DPO Business Case Analysis
The contractor shall provide support for OPO Capability Based Assessment Teams (CBATs) and other designated
working groups. These teams analyze specific problems and recommend solutions. The contractor shall provide

http://www.transcolll.mil/.
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support as determined by the Government representative to include scoping, researching, interviewing, and
documenting various architectural views/information associations. Once a working group conducts a business case
and makes recommendations, approved findings shall be integrated into USTRANSCOM EA. The contractor shall
support analyses of up to 3 CBATs per year total between tasks 9 and 10. For each Government approved project,
the contractor shall provide a ROM on resources required prior to producing the transition architecture.

1.3.10. Task Area] 0: Portfolio Management Support for DTS Business Case Analysis
The contractor shall provide support for DTS Capability Based Assessment Teams (CBATs) and other designated
working groups. These teams analyze specific problems and recommend solutions. The contractor shall provide
support as determined by the Government representative to include scoping, researching, interviewing, and
documenting various architectural views/information associations. Once a working group conducts a business case
and makes recommendations, approved findings shall be integrated into USTRANSCOM EA. The contractor shall
support analyses of up to 3 CBATs total between tasks 9 and 10. For each Government approved project, the
contractor shall provide a ROM on resources required prior to producing the transition architecture.

1.3.] 1. Task Area] 1: DoD Architecture Framework (DODAF) Product Support. (Optional Task) This task shall be
executed at the discretion oUhe Govemmenf

1.3.11.1. Acquisition Category (ACAT) programs are required to submit DODAF products views in their
requirements documents as an appendix. As required by the Government, the contractor shall technically assist the
USTRANSCOM's IT program managers who are responsible for writing Joint Capability Integration Development
System (JCIDS) documents. The contractor shall extract information from the IRMDR Tool Suite that will support
the required documents. DODAF products shall include but are not limited to operational views, system views, and
technical views in accordance with DODAF version 1.5 dated 23 April 07 (http://www.defenselink.mil/cio-
nii/docs/DoDAF Volume H.pdD. The contractor shall support up to five (5) Government requests from
Acquisition Category (A CAT) programs for DODAF Product Support per year. For each Government approved
project, the contractor shall provide a ROM on resources required prior to producing DODAF products.

1.3.11.2. This task shall be executed at the discretion of the Government. The Government will provide the contractor with a
request for proposal based on the specific task to be accomplished. The Contractor shall provide a proposal breaking out the
labor categories/rates and number o(hours to accomplish the task, after accomplishment of negotiations, the Government will
process a modification to the task order.

1.3.12. Task Area 12: EA Federation
The contractor shall ensure the DPO EA aligns with disparate Department of Defense (000) architectures and
reference models including but not limited to the Joint Staff, Office of Secretary of Defense's (OSD) Business
Enterprise Architecture, Defense Logistics Agency (DLA), Services, and Combatant Commands (COCOMs)
logistics-related architectures. These architectures are based on the Supply-Chain Council's Supply Chain
Operations Reference (SCOR) model which also is periodically updated. The contractor shall facilitate and
schedule configuration control boards to reevaluate changes among federated architectures ensuring configuration
management. The contractor shall be responsible for using USTRANSCOM approved architecture tool to employ
and maintain the existing federation established between the aforementioned architectures. The contractor shall
provide a monthly status report addressing EA Federation. The contract shall receive Government approval prior to
commencing will all updates to any architecture alignments.

1.3.12.1. Investment Support/Compliance
Using the EA Federation, the contractor shall provide EA compliance support to the Distribution Portfolio Manager
for Investment Review Board/Defense Business Management System Council. The contractor shall be prepared to
support a quarterly request for EA compliance support and on an as needed basis. For each Government approved
project, the contractor shall provide a ROM on resources required prior to the EA compliance support.
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As directed by the Government, the contractor shall provide functional (operational/business) architecture experts to
solve current, real time DPO-related business problems using current databases and analysis methods. The
contractor shall focus on solving distribution challenges, recommending new business rules, and enabling better
resource allocation decisions while improving delivery of forces and sustainment to desired points of effect. .
Contractor must demonstrate functional and technical experience measuring service support levels and identifying
trends affecting overall performance of the logistics/distribution network. Deliverables include analyses and
recommendation reports by government directed topic on business process improvement proposals and requirements
documents involving materiel and personnel deployment, distribution, and sustainment operations. The contractor
shall provide analyses and recommendations by topic submitted into Government provided system (e.g. Knowledge
Management and Decision Support (KMDS)) and should include a summary included in the weekly activity report.

1.3.14. Task Area 14: Continuous Process Improvement Support
New information technology (IT) requirements identified by the Government in Task 3, 4,9 or 10 may require an
analysis of the mission or business process change that the IT requirement is supposed to solve. Contractor shall
conduct business process improvement projects to analyze a specific line of business as directed by the Government.
For each Government approved project, the contractor shall provide a ROM on resources required prior to starting
the process improvement support project. Contractor shall have personnel that are trained and experienced in
supply-chain operations and EA fundamentals. Literature reviews, subject matter expert interviews, process
documentation and analyses, workshop facilitation, and information presentation are all professional skills that the
contractor shall demonstrate to accomplish these routine tasks. While certification is not required, it is highly
recommended to be certified in the SCaR model, Supply Chain Management, EA, Service Oriented Architecture
(SOA), DODAF, and Federal Enterprise Architecture (FEA) and LEAN/Six Sigma, particularly for contractor task
leads. For each Government approved project, the contractor shall provide a ROM on resources required prior to
producing the DODAF products.

1.3.15. Task Area 15: Federation Pilot - Pilot Initiatives (Optional Task)
This task shall be executed at the discretion oUhe Government

1.3.15.1. The contractor shall provide Government directed support for continued OSD Networks & Information
Integration pilot initiatives. Initiatives are designed to expand reference model alignments and concepts as the
federation principles mature. For each Government approved project, the contractor shall provide a ROM on
resources required prior to producing the transition architecture.

1.3.15.2. This task shall be executed at the discretion of the Government. The Government will provide the
contractor with a request for proposal ~ased on the specific task to be accomplished. The Contractor shall provide a
proposal breaking out the labor categories/rates and number of hours to accomplish the task, after accomplishment
of negotiations, the Government will process a modification to the task order

2.0. Deliverable Schedules
The contractor shall coordinate with the Task Lead or COR to agree upon an appropriate format and final product
prior to delivery of all products delivered outside of Command, Control, Communications and Computer Systems
Architecture Division (TCJ6-A).

PWS Para # PWS Task# Performance Objective Deliverv Schedule
1.3.1.1 Task I Task Order Management Plan Draft - 15 days after award

Final - 5 business days
after Government comment

1.3.1.2.1 Task I Monthly Cost/Status and Utilization Report lOth day of each month
1.3.1.2.2 Task I WAR Weekly, COB Wednesday
1.3.13 Task ]3
1.3.1.2.3 Task] Dashboard Report Daily
1.3.1.2.4 Task] Project Charter As required by Government
1.3.1.3 Task I IPR Documentation Within one business day

after IPR :
1.3.2.1.] Task 2 EACRF progress and issue feedback meeting One business day after
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PWS Para # PWS Task # Performance Objective Delivery Schedule
meeting

Provide Interim coilCeptuaJ Reference Framework
Draft - I Aug 2008
Final- Within 10 business
days after Government

Provide Baseline Conceptual Reference comment
Framework

Draft - 15 Sep 2008
Final - Within 10 business
days after Government
comment

1.3.2.1.2 Task 2 Progress/issue feedback meeting Monthly
1.3.2.2.1
1.3.2.2.2 Documentation on assigned action items and One business day after
1.3.2.3.1 resolution meeting
1.3.2.3.3
1.3.2.1.2 Task 2 Document list of information populated in 5m day of each month

IRMDR
1.3.2.1.3 Task 2 Develop/Document a EA Configuration 15 Aug 2008

Management Plan
1.3.2.2.1 Task 2 Provide level-of-completion metric Initial - 30 calendar days

within the start of Spiral 2
Final - lOth of each month
after Government
acceptance metric

1.3.2.2.2 Task 2 Provide Interim Prescriptive reference model Draft - I Mar 2009
Final - Within 10 business
days after Government
comment

Provide Baseline Prescriptive Reference model
Draft - I Sep 2009
Final- Within 10 business
days after Government
comment

1.3 .2.2.3 Task 2 Provide draft transition architecture template I Nov 2008

Develop and document standard transition I Apr 2009
architecture template

1.3.2.2.3 Task 2 Provide Transition Architecture Labor Hour ROM Within five days after
for each analysis request request

Provide Transition Architecture Within One business day
after analysis is complete

1.3.2.2.4 Task 2 Configuration Management Reports 10m day of each month
1.3.2.3 .1 Task 2 Develop level-of-completion metric Initial --30 calendar days

within the start of Spiral 3
Fi!1al - lOth day of each
month after Government
acceptance metric

1.3.2.3.2 Tasks 2, 3, 4, Provide Labor Hour ROM for each analysis Within five business days
1.3.2.3.3 9,10,12 and request after req uest
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PWS Para # PWS Task# Performance Objective Delivery Schedule
1.3.2.3.4 14
1.3.3 Provide Recommendation and Findings Report Within one business day
1.3.4 after analysis is completed
1.3.9
1.3.10
1.3.12.1
1.3.14
1.3.2.3.2 Task 2 Provide level-of-completion metric Initial - 30 calendar days
1.3.2.3.3 within the start of Spiral 3

Final - 10thday of each
month after Government
acceptance metric

1.3.2.3.4 Task 2 Provide Transition Architecture for each request As required by the
Government

Develop timeline of evaluation criteria
As required by the
Government

1.3.2.3.5 Task 2 Define/Develop Technical Assessment criteria Initial- 30 calendar days
within start of Spiral 3
Final - Within 10 business
days after Government
comment

Develop compliance metric Initial- 30 calendar days
within the start of Spiral 3
Final - lOthday of each
month after Government
acceptance metric

1.3.2.3.6 Task 2 Electronically publish EA I Sep 2010
1.3.3 Tasks 3 and Provide documented standard analysis procedures 15 Aug 2008
1.3.4 4
1.3.5 Task 5 Provide minutes of actions and resolutions from Within one business day

working. group meetings after meeting
1.3.6 Task 6 Attend and participate in information exchange As required by Government

meetings

Within one business day
Provide meeting minutes or trip report after meeting

1.3.7 Task 7 Populate, maintain, retrieve and archive EA As required by Government
information, to include information stored prior to
this contract

1.3.8 Task 8 Perform FACCSM Duties As required by Government
1.3.11 Task II Provide Labor Hour ROM for each analysis To Be Determined at time

request of modification (Optional
Task)

Recommendation and DODAF Products
1.3.12. Task 12 Monthly Status Report 10th day of each month
1.3.13 Task 13 Analyses/Recommendation by topic submitted Within 3 days of task

into Government provided- system assignment
1.3.15 Task 15 Provide Labor Hour ROM for each analysis To Be Determined at time

request ; of modification (Optional
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PWS Para # PWS Task# Performance Objective Delivery Schedule
Task)

Provide Recommendation and Findings Report

PWS Para#/ Performance Objective Performance Threshold
Task#

1.3.2.1.1 Interim conceptual Reference Framework contains A 98% compliance rate is acceptable to
Task 2 a draft of all required definitions, descriptions and provide these deliverables lA W PWS.
1.3.2.2.2 Task standard operating procedures.
2

Baseline Conceptual Reference Framework
contains all definitions, descriptions and standard
operating procedures, and all major changes,
baseline principles, and reference models used to
calibrate enterprise requirements.

1.3.2.1.3 Task All Change Requests submitted have viable A 97% compliance rate is acceptable to
2 recommendations. provide this deliverable lAW PWS.
1.3.2.2.3 All Labor Hour ROMs are executable and final A 98% compliance rate is acceptable to
1.3.2.3.2 Recommendation and Findings Report for each provide these deliverables IAW PWS.
1.3.2.3.3 analysis request are viable.
1.3.2.3.4
1.3.3
1.3.4
1.3.9
1.3.10
1.3.11
Task 11
1.3.14
Tasks 2, 3,4,
9, 10, 11 and
14
1.3.2.3.4 Task All Transition Architectures are executable. A 99% compliance rate is acceptable to
2 provide these deliverables IAW PWS when

required by the Government.
AI! remaining Provide deliverables on time in complete concise A 95% compliance rate is acceptable to
Tasks format. provide these deliverables lAW PWS.

4.1. Place of Performance.
Services wil! be performed both on-site within TCJ6,Buildings 1961, Scott AFB, IL, during normal duty hours, 7:30
a.m. - 4:00 p.m., Monday-Friday, excluding Government. holidays, and at the contractor's off-site facility. The
Government has space for up to 15 on-site contractors, any additional contractor employees will work off-site.
Contractor off-site facility shall be within 30 miles of Scqtt AFB and have meeting facilities, like a conference
room, available for collaborative work.

4.2. Period of Performance.
The initial Period of Performance for this contract is I July 2008 - 30 September 2008.
Period of Performance for the first option year is 1 October 2008 - 30 September 2009.
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Period of Performance for the second option year is I October 2009 - 30 September 20 IO.
Period of Performance for the third option year is I October 20 I0 - 30 September 20 II.

4.3. Travel.
Travel requirements will be determined on an "as required" basis and will be a cost reimbursable contract line item.
The COR must validate the anticipated travel costs prior to the contractor incurring these costs. Contractor invoices
(along with associated receipts) shall support all travel reimbursement requests. The Government will reimburse
the contractor for travel expenses subject to Federal Acquisition Regulation (FAR) and Joint Travel Regulation
(JTR). The contractor shall identifY people who will be traveling in sufficient time to obtain the lowest possible
rates for airfare, rental car and lodging. The Government will not reimburse local travel and related expenses to the
contractor for daily travel to and from work at Scott AFB.

N umber of Personnel
1-2 each

Number ofDa s
3-5

Number ofTri s
5

4.4. Security Requirements.
Contractor shall establish, document, and execute procedures to comply with contractor requirements cited in DOD
5220.22-M, the National Industrial Security Program Operating Manual. The contractor shall acquire all necessary
installation passes for contractor personnel. Contractors operating on Government installations shall ensure their
personnel always wear a contractor-furnished identification badge and provided USTRANSCOM Security Badges
on their outer clothing, on the front of the body, between the neck and the waist, and it shall be visible at all times.

4.5. Security Regulation Compliance.
The contractor is required to comply with all security regulations and directives as identified herein and other
security requirements in this contract. The contractor shall comply with DD Form 254, Contract Security
Classification Specification.

4.6. Personnel Security Clearances.
The primary contractor (task leader) and all supporting contract personnel must possess a SECRET Security
Clearance granted by the DoD in accordance with Defense Industrial Security Clearance Office (DISCO) before
access will be granted to UTRANSCOM classified network. The security clearance level for this contract is
SECRET; all key personnel and personnel requiring access to Government personnel working in a classified
environment or working with, or in a work area containing SECRET data shall possess a minimum of a Secret
Clearance. Personnel requiring security clearances must possess the clearance prior to beginning work on any
classified information. The contractor shall comply with all appropriate provisions or applicable security
regulations. Contractor shall ensure changes in assigned and accepted personnel shall comply with security
clearance requirements. To ensure cognizance of, and adherence to, security classification regulations, the
contractor and contractor personnel will. comply with all applicable DoD 5220.22-M National Industrial Security
Program (NISPOM), Air Force, USTRANSCOM, and Scott AFB Directives and instructions. Specific security
requirements are identified in the DD Form 254, Contract Security Classification Specification.

4.7. Inspection and Acceptance Criteria:
All work performed under this PWS, and all final deliverables provided under this PWS , are subject to inspection
and acceptance by the Government

4.8. Packaging, Packing and Shipping Instructions.
All deliverables will be submitted to the contract manager in electronic format. Deliverables in electronic format
shall be delivered on Compact Disk (CD) for large files. Multiple deliverables may be combined on a CD. All
deliverables will be submitted to the respective contract manager.
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The Government will provide a work area for contractor personnel within TCJ6 that is comparable to those currently
occupied by Government personnel. The Government will also provide access to Class "A" phone service and
personal computers, as required, comparable to those provided to Government employees already on site. The
contractor shall control all equipment and software provided by the Government as GFE. The contractor shall
release all GFE to the Government upon termination of the specific task or subtask, whichever date is earlier, in
which its use is no longer necessary. The Government will provide the contractor with information about the
development of, and plan to implement future distribution process improvements. This information will be
reviewed by the contractor and incorporated as appropriate in contractor products.

The contractor shall be responsible for providing work stations, peripherals, and any CommerciaJ-Off- The-Shelf
(COTS) software as required for employees working off-site. The Government will provide Government-Off-The-
Shelf (GOTS) software as required. All products developed under this contract shall be considered Government
work and shall have no license encumbrances.

4.10. Contractor Proposed ODe.
The contractor shall recommend and procure any hardware and software required to support the EA implementation.
A complete requirements list and price quotes for hard and software shall be submitted to the COR for review and
approval PRIOR TO PURCHASE. The contractor shall obtain the COR signature on the itemized equipment list
proposal prior to proceeding with any hardware or software procurement. Contractor proposed OOCs that are
approved and purchased under this contract become the property of the Government.

~
'--r-.......
4.10.1 onference ODe.

on tractor shall procure but are not limited to; art, graphics, communications charges, meeting facility charges,
conference, fees, reproduction, printing, duplication, scanning costs, and other related expenses. The contractor may
submit charges supporting the delivery ofOOCs as specified in the approved plan for accomplishment of the
contract activities, in accordance with existing government guidelines for expenses.

4.11. Government Proposed ODe.
The contractor shall procure any hardware and software as directed by Government in support of the EA
implementation. Price quotes for hardware and software shall be submitted to the COR for review and approval
PRIOR TO PURCHASE. The contractor shall obtain the COR signature on the itemized equipment list proposal
prior to proceeding with any hardware or software procurement. Government proposed OOCs that are approved and
purchased under this contract become the property of the Government.

4.12. Nondisclosure Agreement for Contractor Employees.
The Government will require all contractor personnel to sign a non-disclosure statement to protect non-public
information of other contractors and/or Government.

4.13. Performance of Services during Crisis_Declared by the President or Secretary of Defense up to and
including War.
None.

4.14.1. Exit Requirements.
If this contract is terminated for any reason by the Government or ifan option year is not executed, the contractor
shall be given a sixty work day transition period. The contractor shall organize all work related documents and files,
store them on the designated shared drives, and provide a file plan outlining the file structure. Status for each
project will be documented, to include recent, current and pending actions. The contractor shall provide a listing of
all GFE and COTS utitized in support of this task and soft copies of all procedures and training materials developed
as part of this task. In addition the contractor shall provide a complete list of all badges, vehicle passes, and
Government software access permissions (i.e. CRrS, ModelMart, etc.) by individual currently on the task. The
contractor must ensure .no logistics or contract data is corrupted, changed, or altered in a manner that would cause
damage to the Governnlent.
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4.14.2. Ramp-Up Time.
The contractor shall have 50 percent of personnel available 15 calendar days after contract award. The contractor
shall ensure that personnel start dates do not impair performance to meet all contract deliverables.
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NON-DISCLOSURE AGREEMENT FOR CONTRACTOR EMPLOYEES
SUPPORTING USTRANSCOM CONTRACTS

NOTE: This Non-Disclosure Agreement is a standard agreement designed for use by contractor (including
subcontractor) employees assigned to work on USTRANSCOM contracts. Its use is designed to protect non-public
government information from disclosure and prevent violations of federal statutes/regulations. The restrictions
contained in this agreement also serve contractors by promoting compliant behavior that keeps contractors eligible
to compete for government contracts. In addition to the potential impact on future business opportunities, failure to
abide by this agreement could result in administrative, civil or criminal penalties specified by statute or regulation.

1. I, currently an employee of , hereby agree to the terms
and conditions set forth below:

2. I understand that I will have access to confidential business information (as defined by 18 USC 1905), contractor
bid or proposal information (as defined by FAR 3.104-3), and/or source selection sensitive information (as defined
by FAR 3. I04-3) either for contract performance or as a result of working in a USTRANSCOM facility or of
working near USTRANSCOM personnel, contractors, visitors, etc. I fully understand that such information is
sensitive and must be protected in accordance with 41 U.S. Code Section 423 and 18 U.S. Code Section 1905 and
FAR Part 3. I also certifY that I do not have any real or apparent conflicts of interest with respect to the information
disclosed. If any potential conflicts of interest, real or otherwise, do present themselves, then I shall immediately
disclose the pertinent information that may be a potential conflict to an agency ethics official who shall review the
circumstances.

3. In the course of performing under contract/order # or some other contract or
subcontract for the USTRANSCOM, I agree to:

a) Use only for Government purpose any and all confidential business information, contractor bid or
proposal information, and/or source selection sensitive information to which I am given access. I agree not to
disclose "non-public information" by any means (in whole or in part, alone or in combination with other
information, directly or indirectly or derivatively) to any person except to a U.S. Government official with a need to
know or to a non-Government person (including, but 'not limited to, a person in my company, affiliated companies,
subcontractors, etc.) who has a need to know related to the immediate contract/order, has executed a valid form of
this non-disclosure agreement, and receives prior clearance by the contracting officer. All distribution of the
documents will be controlled with the concurrence of the contracting officer.

b) "Non-public information", as used herein, includes trade secrets, confidential or proprietary business
information (as defined for government employees in 18 USC 1905); advance procurement information (future
requirements, acquisition strategies, statements of work, budget/program/planning data, etc.); source selection
information (proposal rankings, source selection plans, contractor bid or proposal information); information
protected by the Privacy Act (social security numbers, home addresses, etc.); sensitive information protected from
release under the Freedom of Information Act (pre-decisional deliberations, litigation materials, privileged material,
etc.); and information that has not been released to the general public and has not been authorized for such release
(as defined for government employees in 5 CFR 2635.703).

c) Not to use such information for any non-governmental purposes, including, but not limited to, the
preparation of bids or proposals, or the development or execution of other business or commercial ventures.

d) To store the information in such a manner as to prevent inadvertent disclosure or releases to individuals
who have not been authorized access to it.

4. I understand that I must never make an unauthorized disclosure or use of confidential business information,
contractor bid or proposal information, and/or source selection sensitive information unless:

a) The information has otherwise been made available without restriction to the government, to a
competing contractor, or to the public;
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5. I agree that I shall not seek access to "non-public information" beyond what is required for the performance of
the services I am contracted to perform. I agree that when I seek access to such information or attend meetings or
communicate with other parties about such information, I will identifY myself as a contractor. Should I become
aware of any improper or unintentional release or disclosure of "non-public information", I will immediately report
it to the contracting officer in writing. I agree that I will return all forms (including copies or reproduction of
original documents) of any "non-public information" provided to me by the government for use in performing my
duties to the control of the Government when my duties no longer require this information.

By signing below, I certifY that I have read and understand the terms of this Non-Disclosure Agreement and
voluntarily agree to be bound by its terms.
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CLlN 0005
The estimated/max cost has decreased by $600.00 from $10,000.00 to $9,400.00.
The total cost of this line item has decreased by $600.00 from $10,000.00 to $9,400.00.

CLlN 0006
The estimated/max cost has increased by $600.00 from $5,000.00 to $5,600.00.
The total cost of this line item has increased by $600.00 from $5,000.00 to $5,600.00.

AA: 97X4930.FD50 6F8 70AB 124090 G62XOO 43900 000000 667100 F67100 ESP:PD (CIN
F3ST958028AC010001) was decreased by $600.00 from $10,000.00 to $9,400.00

AA: 97X4930.FD50 6F8 70AB 124090 G62XOO 43900 000000 667100 F67100 ESP:PD (ClN
F3ST958028ACOI000l) was increased by $600.00 from $5,000.00 to $5,600.00

The following have been modified:
PERFORMANCE WORK STATEMENT

ENTERPRISE ARCHITECTURE
SUPPORT TO

PORTFOLIO MANAGEMENT
and the

CORPORATE SERVICES VISION ENVIRONMENT
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1.1. Objective.
This task order will optimize enterprise deployment and distribution information environment by placing emphasis
on Enterprise Architecture (EA) Support to perform Strategic Planning and Analysis by adopting the Corporate
Services Vision (CSV), The CSV is a service oriented architecture (SOA) approach to identifY and re-use services
across the Enterprise. United States Transportation Command (USTRANSCOM) seeks to migrate from the existing
"As-Is" Architecture to a prescriptive Architecture consisting of seven Reference Models in order to guide IT
investments. Specifically, USTRANSCOM seeks to improve deployment, distribution, and sustainment functions
and enabling information technology (IT) applications and infrastructure. This transformational initiative will
challenge the contractor to propose innovative approaches that still meet minimal Joint Capability Integration
Development System (JCIDS), Defense Architecture Framework (DODAF), Business Enterprise Architecture
(BEA), and the Investment Review Board (IRB), DOD Architecture, Federal Enterprise Architecture (FE A), or
Defense Business Systems Management Committee (DBSMC) standards. By enhancing capabilities, reducing
complexity, and optimizing mission and business processes, the contractor shall utilize the architecture to increase
available capacity utilization, decrease costs, and increase the speed of process cycle time.

1.1.1. Scope.
The scope of Task 2 consists of three interdependent spirals. Spiral 1 will review the current USTRANSCOM EA
and help propose conceptual reference models for USTRANSCOM as the Distribution Process Owner (DPO) using
the appropriate best business practices in EA. Interrelated reference models comprise a framework for describing
important elements in an Enterprise Architecture in a common and consistent way. Spiral 2 will transition the
proposed conceptual reference models to prescriptive reference models that are able to analyze the current IT
investments. Spiral 3 will refine the repeatable process for analyzing and populating the models. The Microsoft
Project picture in Figure I depicts the envisioned scope:

ID .~,_JT~:~~ame '_. __ '._ ---==--=~=--=:=--==~raliOn start Finish 120118__ IiO.QL.J.?91L...l?Q1L.::_
1 •SI>ir••11: Tr.'msitioll USTRAIISCOM EA 89 days: MOil G..2.f08; TIUl10/2'f08 :••• i '
2 Validate &; ExIHlIul EAConceptual RMFYO. 76days; Mon G.'2/08 Mon-9'!~5i()8 i••• i
3 [3 _·_I;rt-;~~Conc;Pt~~-·F;;~;~-O~··--'-·-_ .. '...--0 .....'-.----.. - --32d;Y~-~---Mon6I2A:j81·---Tl;-7115.oa' 6.•2'

4 8 --'--BaseHneConcePtuell framework -~. .------- .---- _. - _. 44 d8YS: wed 7116A)8'~ Man 9I15m 71'16
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Figure 1: Notional- Draft Enterprise Architecture Plan (FY08-11)

All other tasks to be performed under this task order will be in direct support of the EA effort and will be be
performed for the duration of the task order.

1.2. Background.
The Distribution Enterprise Architecture Office, located within the Command, Control, Communications and
Computer Systems Directorate (TCJ6), equips the portfolio and program managers with a common language and
framework to describe and analyze IT investments, enhance collaboration to ultimately improve the DOD
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deployment and distribution operations and increase the Joint Force Commanders' freedom of action across the full
range of military employment as set forth by the Unified Command Plan and DODD 5 I58.4. The EA framework is
guided by the IT Investment Core Principles (1.2. I) in order to develop the reference models (1.2.2).

1.2.1. IT Investment Core Principles.
The USTRANSCOM EA adopts the following core principles to guide IT investment strategic direction. The
principles are:

• Optimize Enterprise Solutions to Minimize Duplication of Capabilities
Migrate from a system-based to a capabilities-based approach through open communication between
service providers using a top-level, standardized, and repeatable methodology. The methodology will be
used to standardized policy and procedure across components making enterprise control and governance
transparent to all components.

• Service-Oriented
Improve Joint Distribution and Deployment operations, decision-support and process improvement while
reducing cost to the DPO community by standardizing and sharing business processes across multiple
organizations (including security, semantics, utility services and business process components) while
eliminating duplication and inconsistency within and between agencies accomplished by implementing
many-to-many interfaces.

• Information-Centric
Create information environment that incorporates context-based data relationships. Ensures information is
"accessible, visible, understandable and trusted". Establish agent capability to autonomously respond and
proactively provide intelligent decision-support to users.

• Transparent, Accessible and Secure Information
Create an environment that provides timely, reliable and assured information to members of the
Distribution Process enabled by IT and network services. Supporting an environment where software is
planned, designed, tested, delivered and reused while maintaining accreditation across a diverse Joint
Distribution and Deployment Enterprise.

• Open, Standards-based Architecture and Commercial Off the Shelf Technologies
Research and where appropriate utilize non-proprietary, open source, or Government/Commercial off-the-
shelf software. The environment will support open source software development.

• Engineered To Support And Improve Human Knowledge
Solutions designed on intelligent agents/collaboration utilizing reasoning capabilities to generate and
evaluate courses of action. As a result the human user is relieved of lower level labor intensive, filtering,
analysis and reasoning tasks allowing greater time for decision support.

• Tested, Certified, Sustainable, Modular and Agile
Meets regulatory compliance requirements and delivers capability timely. The capabilities will be modular,
loosely coupled and re-useable.

• Governed and Configuration Managed
The EA will adopt common standards for governance of the DPO components. It will prescribe a
methodology for communicating changes through a structured configuration management process.

• Performance Measurable
Provide information capabilities that meet or exceed Distribution/Deployment performance expectations
based on government defined service lev~l. Services levels are defined as part of the required capabilities.
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1.2.2. Reference Model Background
The USTRANSCOM EA consists of a set of interrelated "reference models" (as depicted in Figure 2) designed to
facilitate cross domain analysis and the identification of duplicative investments, gaps and opportunities for
collaboration within and across DPO-related organizations. These reference models are based on the FEA and the
DOD Enterprise Architecture Reference Models. Each generic reference model consists of two parts, a conceptual
and a prescriptive view. The conceptual view d,escribes the environment at a high level and is dateless and stateless
in nature (see Figure 3 below). The prescdptive view describes the environment and prescribes the standards for
solutions. The prescriptive view is also dateless, but has known boundaries. Transition Architectures will prescribe
and monitor interrelated solutions in a given time period, Collectively, the reference models comprise a framework
for describing important elements of the USTRANSCOM EA in a common and consistent way. Through the use of
common framework and vocabulary, IT portfolios and subordinate programs can be better managed and leveraged
across the DPO environment. USTRANSCOM EA consists of seven reference models:

• Mission Reference Model: Functional view ofDPO Lines of MissioniBusiness
• Performance Reference Model: Framework for measuring success ofIT investments to improve

business customer-centric outputs
• Services Reference Model: Framework for classifying Service Components to support reuse of

Services across the DPO
• Information Reference Model: Standards-based framework to enable development of an information or

knowledge-centric environment
• Technical Reference Model: Framework which categorizes standards and technologies to support and

enable Services reuse
• Governance Reference Model: Process framework to support Distribution Portfolio Management

(DPfM) decision-making and oversight for DPfM architecture and investments
• Programs & Initiatives Reference Model: Categorizes and defines DPO programs and initiatives
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Figure 3: Conceptual Reference Model Framework

1.3.1. Task Area I: Contract Level and Task Order Management
This task consists of functional activities relating to administration and management of this effort. The contractor
shall provide program management of contractor personnel performing tasks in this order. The contractor shall
designate a principal point of contact for technical issues.

The contractor shall provide a centralized program management capability at contractor site. This function shall
encompass administrative, clerical, documentation and related functions that provide general support for the
program.

The contractor shall provide support by preparing documents such as briefings, point papers, and meeting minutes
related to the status of the performance of this task order. This task will span the entire duration of the contract

1.3.1.1. Task Order Management Plan
Contractor shall provide a task order management plan describing functional approach, organizational and financial
resources, supporting organizational structure and management controls that contractor will employ in accordance
with tasks and deliverables in this PWS. Contractor shall submit draft plan within 15 business days after contract
award. Government will have 10 business days to review plan and provide comments. Contractor shall have five
business days from receipt of Government comments to submit final plan.

1.3.1.2.1. Monthly Cost/Status and Resource Utilization Reports
The contractor shall provide a monthly cost/status summary and resource utilization report, separate from In
Progress Review (IPR) materials that details the specifics of the work performed no later than the 10th day of the
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following month. The monthly cost/status report shall summarize costs, status, progress, and recommendations for
project areas being undertaken under this task order. Status reports will provide specific labor hours/costs by major
project areas.

1.3.1.2.2. Weekly Activities Report (WAR)
The contractor shall provide a WAR detailing only significant events for senior leadership review. This report will
be given to the designated Government representative by close of business (COB) every Wednesday.

1.3.1.2.3. Daily Dashboard Report
The contractor shall develop an overarching dashboard report to depict planned vs. actual task status, to include and
highlight issues, and estimate time and resources to deliver products. The purpose of the report is to highlight tasks
that are at risk.

1.3.1.2.4. Project Charter
The contractor shall create a project charter for each project in accordance with Government format. Project
charters are designed to optimally manage multiple project teams within specified times, labor/Other Direct Costs
(ODe), subtask dependencies, and deliverables. Deliverables shall be measurable for quality and completeness.

1.3.1.3. In Progress Review (IPR)
Contractor shall meet with Functional manger/Contracting Officer Representative (COR) bi-monthly or as COR
may require, to discuss any problems with current tasks, assignment of future tasks, and to obtain Government
decisions or guidance necessary to contractor performance. The contractor shall deliver IPR minutes, with a copy of
the presentation slides. At a minimum, the minutes shall reflect a record of activity, decisions made, date, location,
and attendees.

1.3.2. Task Area 2: CSV Spiral Implementation
This task is divided into three spirals that are dependent upon each other and support the DPO.

1.3.2.1. Spiral!: Transition USTRANSCOM EA (Base Period)
In Spiral I, USTRANSCOM is seeking industry best practices to refine the existing conceptual view of the reference
models of the USTRANSCOM EA to a Corporate Services Vision perspective, based on reference model
background information as stated in 1.2.2.

1.3.2.1.1. Validate and Expand Enterprise Architecture Conceptual Reference Framework (EACRF)
The contractor shall review Government provided EACRF currently residing in the existing Information Resource
Management Data Repository (IRMDR) Tool Suite content; overarching principles and reference models. The tool
suite currently consists of the Oracle based USTRANSCOM Corporate Resource Information Source (CRIS), ARIS,
Cold Fusion, Systinet Universal Description Discovery Integrator (UDDI), NetViz, and Erwin.

The contractor shall identify and recommend adjustments or further expansion including definitions, descriptions
and standard operating procedures for utilizing and maintaining the EACRF. The contractor shall provide an interim
and baseline conceptual reference framework. This framework will include an executive summary of major
changes, baseline principles, and reference models used to calibrate enterprise requirements. If the tool suite needs
to expand to include additional capability, it will be evaluated under direction of the Government. The contractor
shall conduct monthly EACRF progress meetings and issue feedback, to include documenting assigned actions items
and resolutions.

1.3.2.1.2. Populate EACRF
The EACRF is envisioned to be steadily populated with approved investment strategies to transition the architecture
from a descriptive (requirements) framework to a prescriptive (solution) framework. The prescriptive framework
enables creation of transition roadmaps and allows measurement of established IT investment strategies. The
contractor shall populate the most current EACRF using the approved ERRC recommendations resulted from the
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initial requirements analysis. The contractor shall conduct monthly EACRF progress meetings that document
feedback and lists information populated in the IRMDR, including assigned actions items and resolutions.

1.3.2.1.3. EA Configuration Management (CM) Plan
The contractor shall provide the methodology for communicating changes of architecture artifacts through a
structured configuration management process. The government envisions the configuration management plan to
include formalized Change Requests (CR) documents reviewed by a Configuration Control Board.

1.3.2.2. Spiral 2: Transition EA Conceptual RM to Prescriptive RM (Option Year 1)
In Spiral 2 USTRANSCOM is seeking industry best practice solutions to transition the EACRF developed in Spiral
1 to prescriptive reference model. Spiral 1 shall be approved by the Government before Spiral 2 begins.

1.3.2.2.1. Maintain and Populate the EACRF
The contractor shall review the EACRF developed in Spiral 1 including the overarching principles and conceptual
reference models. The contractor shall maintain and continue to populate the IRMDR Tool Suite with descriptive
information. The contractor shall develop and report monthly metric to reflect expansion and level of completion of
the EACRF. The contractor shall conduct monthly EACRF progress meetings and issue feedback, to include
documenting assigned actions items and resolutions.

1.3.2.2.2. Transform the EACRF into a Prescriptive (Solutions Oriented) Reference Model
The contractor shall identifY, recommend, and develop a prescriptive architecture (and an interim draft) based on
the conceptual framework. The contractor shall continue to expand the descriptive aspects of the EACRF and
populate the prescriptive elements (solutions) in the IRMDR Tool Suite. The contractor shall provide the
framework with an executive summary of major changes, baseline principles, and reference models used to calibrate
enterprise requirements. The contractor shall conduct monthly EACRF progress meetings and issue feedback,
including documenting assigned actions items and resolutions.

1.3.2.2.3. Transition Architecture(s)
The contractor shall develop the standard transition template that will be used to define the structure and content for
the transition architectures. The Government and the contractor will identifY candidate projects during the ECMB
and ERRC processes. For each candidate project selected the contractor shall provide a transition architecture. For
each Government approved project, the contractor shall provide a ROM on resources required prior to producing the
transition architecture.

1.3.2.2.4. EA Configuration Management (CM)
The contractor shall communicate monthly changes of architecture artifacts through a structured configuration
management process in accordance with the CM plan developed in Spiral I.

1.3.2.3. Spiral 3: Execute EA (Option Year 2 and 3)
The intent of Spiral 3 is to expand and utilize the Prescriptive Reference Model and Transition Architecture(s)
developed in Spiral 2.

1.3.2.3.1. Maintain the EA Prescriptive Framework
The contractor shall make recommendation on IT investments and perform effects analyses based on the
Prescriptive Reference Model and Transition Architecture(s) developed in Spiral 2 to preserve the overarching
principles. The contractor shall develop and report monthly metric in accordance with paragraph 1.3.2.2.2.

1.3.2.3.2. Analyze Requirements for ERRC and ECMB
The contractor shall continue to analyze and provide recommendations as described in 1.3.2.2.3 to support the IT
Investment Requirements and Solution Decision Cycle as shown in Figure 4. For each Government approved
project, the contractor shall provide a ROM on resources required prior to producing the transition architecture.

1.3.2.3.3. Population of Prescriptive Reference Model
The contractor shall continue to review the Prescriptive Reference Model and Transition Architecture(s) developed
in Spiral 2 including the overarching principles. The contractor shall maintain and populate the IRMDR Tool Suite.
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The contractor shall develop and report monthly metric to reflect expansion and level of completion of the
Prescriptive Reference Model. For each Government approved project, the contractor shall provide a ROM on
resources required prior to producing the transition architecture.

1.3.2.3.4. Transition Architecture(s) based on Corporate Priorities
The contractor shall utilize the standard template to continue populating Prescriptive Reference Model. The
Government and the contractor will identify candidate projects during the ECMB and ERRC processes. The
contractor shall develop the transition architecture for each candidate project selected. Each project will have an
associated timeline and evaluation criteria against the recommended developer(s). For each Government approved
project, the contractor shall provide a ROM on resources required prior to producing the transition architecture.

1.3.2.3.5. Technical Execution and Effects Review
Program managers will develop and deliver solutions prescribed by the transition architecture. The contractor shall
perform evaluations of solution deliverables to confirm degree of developer compliance. The contractor shall define
and develop Technical Assessment criteria for Government approval. The contractor shall evaluate whether the
developer has fulfilled the requirement specified in the Prescriptive Reference Model and document compliance in
the form of a metric.

1.3.2.3.6. CSV Enterprise Architecture
The contractor shall electronically publish a current EA in accordance to the CSY.

1.3.3. Task Area 3: Analyze DPO Requirements for Enterprise Capability Management Board (ECMB) and
the ERRC
The Government will identify enterprise requirements for review and analysis. The contractor shall perform
congruency analysis on requirements utilizing the Conceptual and the evolving Prescriptive views of the Reference
Models. The contractor shall use a standard methodology, and continue to refine the standard procedures necessary
to provide recommendations with detailed explanation of findings. Enterprise congruency analysis shall be
performed on systems and other IT related requirements to identify potential enterprise duplication and gaps.
Findings shall then be reported and explained to the Government.

1.3.4. Task Area 4: Analyze Defense Transportation System (DTS) Requirements for Enterprise Capability
Management Board (ECMB) and the ERRC
The Government will identify DTS requirements for review and analysis. The contractor shall perform congruency
analysis on requirements utilizing the Conceptual and the evolving Prescriptive views of the Reference Models. The
contractor shall use a standard methodology, and continue to refine the standard procedures necessary to provide
recommendations with detailed explanation of findings. DTS congruency analysis shall be performed on systems
and other IT related requirements to identify potential enterprise duplication and gaps. Findings shall then be
reported and explained to the Government.

1.3.5. Task Area 5: Governance
Governance is defined as government management controls over the DPO portfolio. The contractor shall attend and
participate in a bi-weekly Government led Architecture Integration Steering Group (AISG) or other Government
lead meetings as required. The contractor shall provide minutes of actions and resolutions for working group
meetings. The AISG is designed to review, collaborate and provide status on issues associated with the broader EA
environment. Specific focus is to be provided on the integration efforts associated with production, repository,
utilization and governance for the combined EA community.

The contractor shall participate as required by the Government in the Information Technology (IT) Investment
Requirement and Solution Decision Cycle shown in Figure 4.
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1.3.6. Task Area 6: Information Exchange Meetings
The contractor shall attend and participate in various Government and private national forums to demonstrate and present
DPO EA Framework, challenges, lessons learned and way-ahead. Contractor will typically be joined by Government .
architecture representative who will also participate in presentation. All demonstrations, presentations, and information
exchange sessions shall be reviewed and pre-approved by the COR or assigned Government representative. The contractor
shall provide meeting minutes with actions and resolutions.

1.3.7. Task Area 7: EA Information Management
The contractor shall populate, maintain, retrieve and archive DPO EA information, to include information stored prior to this
contract, in the IRMDR Tool Suite. The contractor shall update the content of the IRMDR Tool Suite as directed by the
Government.

1.3.8. Task Area 8: Alternate Functional Area Communications and Computer Systems Manager
(F ACCSM) Duties
The contractor shall provide support to TCJ6-A primary FACCSM as needed. The contractor shall perform
FACCSM's duties lAW USTRANSCOM Instruction 33-16, paragraphs 4.5,5.1,6, 7, and 8. The instruction can be
found at http://www.transcom.mil/. The contractor shall complete the necessary training required by the
USTRANSCOM Network Office.

1.3.9. Task Area 9: Portfolio Management Support for DPO Business Case Analysis
The contractor shall provide support for DPO Capability Based Assessment Teams (CBATs) and other designated
working groups. These teams analyze specific problems and recommend solutions. The contractor shall provide
support as determined by the Government representative to include scoping, researching, interviewing, and

http://www.transcom.mil/.
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documenting various architectural views/information associations. Once a working group conducts a business case
and makes recommendations, approved findings shall be integrated into USTRANSCOM EA. The contractor shall
support analyses of up to 3 CBA Ts per year total between tasks 9 and 10. For each Government approved project,
the contractor shall provide a ROM on resources required prior to producing the transition architecture.

1.3.10. Task Area 10: Portfolio Management Support for DTS Business Case Analysis
The contractor shall provide support for DTS Capability Based Assessment Teams (CBATs) and other designated
working groups. These teams analyze specific problems and recommend solutions. The contractor shall provide
support as determined by the Government representative to include scoping, researching, interviewing, and
documenting various architectural views/information associations. Once a working group conducts a business case
and makes recommendations, approved findings shall be integrated into USTRANSCOM EA. The contractor shall
support analyses of up to 3 CBA Ts total between tasks 9 and 10. For each Government approved project, the
contractor shall provide a ROM on resources required prior to producing the transition architecture.

1.3.11. Task Area 11: DoD Architecture Framework (DODAF) Product Support. (Optional Task) This task shall be
executed at the discretion ofthe Government

1.3.11.1. Acquisition Category (ACA T) programs are required to submit DODAF products views in their
requirements documents as an appendix. As required by the Government, the contractor shall technically assist the
USTRANSCOM's IT program managers who are responsible for writing Joint Capability Integration Development
System (JCIDS) documents. The contractor shall extract information from the IRMDR Tool Suite that will support
the required documents. DODAF products shall include but are not limited to operational views, system views, and
technical views in accordance with DODAF version 1.5 dated 23 April 07 (http://www.defenselink.miVcio-
nii/docslDoDAF Volume II.pdt). The contractor shall support up to five (5) Government requests from
Acquisition Category (ACAT) programs for DODAF Product Support per year. For each Government approved
project, the contractor shall provide a ROM on resources required prior to producing DODAF products.

1.3.11.2. This task shall be executed at the discretion of the Government. The Government will provide the contractor with a
request for proposal based on the specific task to be accomplished. The Contractor shall provide a proposal breaking out the
labor categories/rates and number of hours to accomplish the task, after accomplishment of negotiations, the Government will
process a modification to the task order.

1.3.12. Task Area 12: EA Federation
The contractor shall ensure the DPO EA aligns with disparate Department of Defense (000) architectures and
reference models including but not limited to the Joint Staff, Office of Secretary of Defense's (OSD) Business
Enterprise Architecture, Defense Logistics Agency (DLA), Services, and Combatant Commands (COCOMs)
logistics-related architectures. These architectures are based on the Supply-Chain Council's Supply Chain
Operations Reference (SCOR) model which also is periodically updated. The contractor shall facilitate and
schedule configuration control boards to reevaluate changes among federated architectures ensuring configuration
management. The contractor shall be responsible for using USTRANSCOM approved architecture tool to employ
and maintain the existing federation established between the aforementioned architectures. The contractor shall
provide a monthly status report addressing EA Federation. The contract shall receive Government approval prior to
~ommencing will all updates to any architecture alignments.

1.3.12.1. Investment Support/Compliance
Using the EA Federation, the contractor shall provide EA compliance support to the Distribution Portfolio Manager
for Investment Review Board/Defense Business Management System Council. The contractor shall be prepared to
support a quarterly request for EA compliance support and on an as needed basis. For each Government approved
project, the contractor shall provide a ROM on resources required prior to the EA compliance support.

1.3.13. Task Area 13: Functional Architecture Support
As directed by the Government, the contractor shall provide functional (operational/business) architecture experts to
solve current, real time DPO-related business problems using current databases and analysis methods. The
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contractor shall focus on solving distribution challenges, recommending new business rules, and enabling better
resource allocation decisions while improving delivery of forces and sustainment to desired points of effect.
Contractor must demonstrate functional and technical experience measuring service support levels and identifying
trends affecting overall performance of the logistics/distribution network. Deliverables include analyses and
recommendation reports by government directed topic on business process improvement proposals and requirements
documents involving materiel and personnel deployment, distribution, and sustainment operations. The contractor
shall provide analyses and recommendations by topic submitted into Government provided system (e.g. Knowledge
Management and Decision Support (KMDS)) and should include a summary included in the weekly activity report.

1.3.14. Task Area 14: Continuous Process Improvement Support
New information technology (IT) requirements identified by the Government in Task 3, 4, 9 or 10 may require an
analysis of the mission or business process change that the IT requirement is supposed to solve. Contractor shall
conduct business process improvement projects to analyze a specific line of business as directed by the Government.
For each Government approved project, the contractor shall provide a ROM on resources required prior to starting
the process improvement support project. Contractor shall have personnel that are trained and experienced in
supply-chain operations and EA fundamentals. Literature reviews, subject matter expert interviews, process
documentation and analyses, workshop facilitation, and information presentation are all professional skills that the
contractor shall demonstrate to accomplish these routine tasks. While certification is not required, it is highly
recommended to be certified in the SCOR model, Supply Chain Management, EA, Service Oriented Architecture
(SOA), DODAF, and Federal Enterprise Architecture (FEA) and LEAN/Six Sigma, particularly for contractor task
leads. For each Government approved project, the contractor shall provide a ROM on resources required prior to
producing the DODAF products.

1.3.15. Task Area 15: Federation Pilot - Pilot Initiatives (Optional Task)
This task shall be executed at the discretion ofthe Government

1.3.15.1. The contractor shall provide Government directed support for continued OSD Networks & Information
Integration pilot initiatives. Initiatives are designed to expand reference model alignments and concepts as the
federation principles mature. For each Government approved project, the contractor shall provide a ROM on
resources required prior to producing the transition architecture.

1.3.15.2. This task shall be executed at the discretion of the Govemment. The Government will provide the
contractor with a request for proposal based on the specific task to be accomplished. The Contractor shall provide a
proposal breaking out the labor categories/rates and number of hours to accomplish the task, after accomplishment
of negotiations, the Government will process a modification to the task order

2.0. Deliverable Schedules
The contractor shall coordinate with the Task Lead or COR to agree upon an appropriate format and final product
prior to delivery of all products delivered outside of Command, Control, Communications and Computer Systems
Architecture Division (TCJ6-A).

PWS Para # PWS Task # Performance Obiective Deliverv Schedule
1.3.1.1 Task I Task Order Management Plan Draft - 15 days after award

Final- 5 business days
after Government comment

1.3.1.2.1 Task I Monthly Cost/Status and Utilization Report 10th day of each month
1.3.1.2.2 Task 1 WAR Weekly, COB Wednesday
1.3.13 Task 13
1.3.1.2.3 Task 1 Dashboard Report Daily
1.3.1.2.4 Task 1 Proiect Charter As required bv Government
1.3.1.3 Task I IPR Documentation Within one business day

after IPR
1.3 .2.1.1 Task 2 EACRF progress and issue feedback meeting One business day after

meeting
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PWS Para # PWS Task # Performance Obiective Delivery Schedule
Provide Interim conceptual Reference Framework

Draft - I Aug 2008
Final- Within 10 business
days after Government

Provide Baseline Conceptual Reference comment
Framework

Draft - 15 Sep 2008
Final- Within 10 business
days after Government
comment

1.3.2.1.2 Task 2 Progress/issue feedback meeting Monthly
1.3 .2.2.1
1.3.2.2.2 Documentation on assigned action items and One business day after
1.3.2.3.1 resolution meeting
1.3.2.3.3
1.3.2.1.2 Task 2 Document list of information populated in 5th day of each month

IRMDR
1.3.2.1.3 Task 2 Develop/Document a EA Configuration 15 Aug 2008

Management Plan
1.3.2.2.1 Task 2 Provide level-of-completion metric Initial - 30 calendar days

within the start of Spiral 2
Final - lOthof each month
after Government
acceptance metric

1.3.2.2.2 Task 2 Provide Interim Prescriptive reference model Draft - I Mar 2009
Final - Within 10 business
days after Government
comment

Provide Baseline Prescriptive Reference model
Draft - I Sep 2009
Final- Within 10 business
days after Government
comment

1.3.2.2.3 Task 2 Provide draft transition arc~itecture template I Nov 2008

Develop and document standard transition I Apr 2009
architecture template

1.3.2.2.3 Task 2 Provide Transition Architecture Labor Hour ROM Within five days after
for each analysis request request

Provide Transition Architecture Within One business day
after analysis is complete

1.3.2.2.4 Task 2 Configuration Management Reports 10tllday of each month
1.3.2.3.1 Task 2 Develop level-of-completion metric Initial- 30 calendar days

within the start of Spiral 3
Final- lOthday of each
month after Government
acceptance metric

1.3.2.3.2 Tasks 2, 3, 4, Provide Labor Hour ROM for each analysis Within five business days
1.3 .2.3.3 9, 10, 12 and request after request
1.3.2.3.4 14
1.3.3 Provide Recommendation and Findings Report Within one business day
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PWS Para # PWS Task # Performance Objective Delivery Schedule
1.3.4 after analysis is completed
1.3.9
1.3.10
1.3.12.1
1.3.14
1.3.2.3.2 Task 2 Provide level-of-completion metric Initial - 30 calendar days
1.3.2.3.3 within the start of Spiral 3

Final - lOthday of each
month after Government
acceptance metric

1.3.2.3.4 Task 2 Provide Transition Architecture for each request As required by the
Government

Develop timeline of evaluation criteria
As required by the
Government

1.3.2.3.5 Task 2 Define/Develop Technical Assessment criteria Initial - 30 calendar days
within start of Spiral 3
Final - Within 10 business
days after Government
comment

Develop compliance metric Initial - 30 calendar days
within the start of Spiral 3
Final - lOthday of each
month after Government
acceptance metric

1.3.2.3.6 Task 2 Electronically publish EA I Sep 2010
1.3.3 Tasks 3 and Provide documented standar? analysis procedures 15 Aug 2008
1.3.4 4
1.3.5 Task 5 Provide minutes of actions and resolutions from Within one business day

working group meetings after meeting
1.3.6 Task 6 Attend and participate in information exchange As required by Government

meetings

Within one business day
Provide meeting minutes or trip report after meeting

1.3.7 Task 7 Populate, maintain, retrieve and archive EA As required by Government
information, to include information stored prior to
this contract

1.3.8 Task 8 Perform FACCSM Duties As required by Government
1.3. I I Task I I Provide Labor Hour ROM for each analysis To Be Determined at time

request of modification (Optional
Task)

Recommendation and DODAF Products
1.3.12. Task 12 Monthly Status Report 10Ul day of each month
1.3.13 Task 13 Analyses/Recommendation by topic submitted Within 3 days of task

into Government provided- system assignment
1.3.15 Task 15 Provide Labor Hour ROM for each analysis To Be Determined at time

request of modification (Optional
Task)

Provide Recommendation and Findings Report
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PWS Para#/ Petformance Objective Performance Threshold
Task #

1.3.2.1.1 Interim conceptual Reference Framework contains A 98% compliance rate is acceptable to
Task 2 a draft of all required definitions, descriptions and provide these deliverables IA W PWS.
1.3.2.2.2 Task standard operating procedures.
2

Baseline Conceptual Reference Framework
contains all definitions, descriptions and standard
operating procedures, and all major changes,
baseline principles, and reference models used to
calibrate enterprise requirements.

1.3.2.1.3 Task All Change Requests submitted have viable A 97% compliance rate is acceptable to
2 recommendations. provide this deliverable lAW PWS.
1.3.2.2.3 All Labor Hour ROMs are executable and final A 98% compliance rate is acceptable to
1.3.2.3.2 Recommendation and Findings Report for each provide these deliverables lA W PWS.
1.3.2.3.3 analysis request are viable.
1.3.2.3.4
1.3.3
1.3.4
1.3.9
1.3.10
1.3.11
Task 11
1.3.14
Tasks 2, 3, 4,
9,10,11 and
14
1.3.2.3.4 Task All Transition Architectures are executable. A 99% compliance rate is acceptable to
2 provide these deliverables IA W PWS when

required by the Government.
All remaining Provide deliverables on time in complete concise A 95% compliance rate is acceptable to
Tasks format. provide these deliverables lA W PWS.

4.1. Place of Performance.
Services will be performed both on-site within TCJ6,Buildings 1961, Scott AFB, IL, during normal duty hours, 7:30
a.m. - 4:00 p.m., Monday-Friday, excluding Government holidays, and at the contractor's off-site facility. The
Government has space for up to 15 on-site contractors, any additional contractor employees will work off-site.
Contractor off-site facility shall be within 30 miles of Scott AFB and have meeting facilities, like a conference
room, available for collaborative work.

4.2. Period of Performance.
The initial Period of Performance for this contract is 1 July 2008 - 30 September 2008.
Period of Performance for the first option year is 1 October 2008 - 30 September 2009.
Period of Performance for the second option year is 1 October 2009 - 30 September 2010.
Period of Performance for the third option year is 1 October 2010 - 30 September 201 1.
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4.3. Travel.
Travel requirements will be determined on an "as required" basis and will be a cost reimbursable contract line item.
The COR must validate the anticipated travel costs prior to the contractor incurring these costs. Contractor invoices
(along with associated receipts) shall support all travel reimbursement requests. The Government will reimburse
the contractor for travel expenses subject to Federal Acquisition Regulation (FAR) and Joint Travel Regulation
(JTR). The contractor shall identify people who will be traveling in sufficient time to obtain the lowest possible
rates for airfare, rental car and lodging. The Government will not reimburse local travel and related expenses to the
contractor for daily travel to and from work at Scott AFB.

Number of Personnel
1-2 each

Number ofDa s
3-5

Number ofTri s
5

4.4. Security Requirements.
Contractor shall establish, document, and execute procedures to comply with contractor requirements cited in DOD
5220.22-M, the National Industrial Security Program Operating Manual. The contractor shall acquire all necessary
installation passes for contractor personnel. Contractors operating on Government installations shall ensure their
personnel always wear a contractor-furnished identification badge and provided USTRANSCOM Security Badges
on their outer clothing, on the front of the body, between the neck and the waist, and it shall be visible at all times.

4.5. Security Regulation Compliance.
The contractor is required to comply with all security regulations and directives as identified herein and' other
security requirements in this contract. The contractor shall comply with DD Form 254, Contract Security
Classification Specification.

4.6. Personnel Security Clearances.
The primary contractor (task leader) and all supporting contract personnel must possess a SECRET Security
Clearance granted by the DoD in accordance with Defense Industrial Security Clearance Office (DISCO) before
access will be granted to UTRANSCOM classified network. The security clearance level for this contract is
SECRET; all key personnel and personnel requiring access to Government personnel working in a classified
environment or working with, or in a work area containing SECRET data shall possess a minimum of a Secret
Clearance. Personnel requiring security clearances must possess the clearance prior to beginning work on any
classified information. The contractor shall comply with all appropriate provisions or applicable security
reg·ulations. Contractor shall ensure changes in assigned and accepted personnel shall comply with security
clearance requirements. To ensure cognizance of, and adherence to, security classification regulations, the
contractor and contractor personnel will comply with all applicable DoD 5220.22-M National Industrial Security
Program (NISPOM), Air Force, USTRANSCOM, and Scott AFB Directives and instructions. Specific security
requirements are identified in the DD Form 254, Contract Security Classification Specification.

4.7. Inspection and Acceptance Criteria:
All work performed under this PWS, and all final deliverables provided under this PWS , are subject to inspection
and acceptance by the Government

4.8. Packaging, Packing and Shipping Instructions.
All deliverables will be submitted to the contract manager in electronic format. Deliverables in electronic format
shall be delivered on Compact Disk (CD) for large files. Multiple deliverables may be combined on a CD. All
deliverables will be submitted to the respective contract manager.

4.9. Government Furnished Equipment (GFE)/Government Furnished Information.
The Government will provide a work area for contractor personnel within TCJ6 that is comparable to those currently
occupied by Government personnel. The Government will also provide access to Class "A" phone service and
personal computers, as required, comparable to those provided to Government employees already on site. The
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contractor shall control all equipment and software provided by the Government as GFE. The contractor shall
release all GFE to the Government upon termination of the specific task or subtask, whichever date is earlier, in
which its use is no longer necessary. The Government will provide the contractor with information about the
development of, and plan to implement future distribution process improvements. This information will be
reviewed by the contractor and incorporated as appropriate in contractor products.

The contractor shall be responsible for providing work stations, peripherals, and any Commercial-Off-The-Shelf
(COTS) software as required for employees working off-site. The Government will provide Government-Off-The-
Shelf (GOTS) software as required. All products developed under this contract shall be considered Government
work and shall have no license encumbrances.

4.10. Contractor Proposed ODe.
The contractor shall recommend and procure any hardware and software required to support the EA implementation.
A complete requirements list and price quotes for hard and software shall be submitted to the COR for review and
approval PRIOR TO PURCHASE. The contractor shall obtain the COR signature on the itemized equipment list
proposal prior to proceeding with any hardware or software procurement. Contractor proposed ODCs that are
approved and purchased under this contract become the property of the Government.

4.11. Government Proposed ODe.
The contractor shall procure any hardware and software as directed by Government in support of the EA
implementation. Price quotes for hardware and software shall be submitted to the COR for review and approval
PRIOR TO PURCHASE. The contractor shall obtain the COR signature on the itemized equipment list proposal
prior to proceeding with any hardware or software procurement. Government proposed ODCs that are approved and
purchased under this contract become the property of the Government.

4.12 Conference ODe.
The contractor shall procure (but is not limited to) the following in support of conferences: art, graphics,
communications charges, meeting facility charges, conference, fees, reproduction, printing, duplication,
scanning costs, and other related expenses as related to task area 6. The Contractor shall receive authorization to
procure ODCs from the COR prior to purchasing. The COR will validate the necessity to procure ODCs and the
Contracting Officer will approve the ODC. Such approval is considered to be in place up to the dollar value of the
ODC CLIN in the task order upon validation of the necessity of the ODC by the COR.

4.13. Nondisclosure Agreement for Contractor Employees.
The Government will require all contractor personnel to sign a non-disclosure statement to protect non-public
information of other contractors and/or Government.

4.14. Performance of Services during Crisispeclared by the President or Secretary of Defense up to and
including War.
None.

4.15.1. Exit Requirements.
If this contract is terminated for any reason by the Government or if an option year is not executed, the contractor
shall be given a sixty work day transition period. The contractor shall organize all work related documents and files,
store them on the designated shared drives, and provide a file plan outlining the file structure. Status for each
project will be documented, to include recent, current and pending actions. The contractor shall provide a listing of
all GFE and COTS utilized in support of this task and soft copies of all procedures and training materials developed
as part of this task. In addition the contractor shall provide a complete list of all badges, vehicle passes, and
Government software access permissions (i.e. CRIS, ModelMart, etc.) by individual currently on the task. The
contractor must ensure no logistics or contract data is corrupted, changed, or altered in a manner that would cause
damage to the Government.
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4.15.2. Ramp-Up Time.
The contractor shall have 50 percent of personnel available 15 calendar days after contract award. The contractor
shall ensure that personnel start dates do not impair performance to meet all contract deliverables.
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NON-DISCLOSURE AGREEMENT FOR CONTRACTOR EMPLOYEES
SUPPORTING USTRANSCOM CONTRACTS

NOTE: This Non-Disclosure Agreement is a standard agreement designed for use by contractor (including
subcontractor) employees assigned to work on USTRANSCOM contracts. Its use is designed to protect non-public
government information from disclosure and prevent violations of federal statutes/regulations. The restrictions
contained in this agreement also serve contractors by promoting compliant behavior that keeps contractors eligible
to compete for government contracts. In addition to the potential impact on future business opportunities, failure to
abide by this agreement could result in administrative, civil or criminal penalties specified by statute or regulation.

1. 1, currently an employee of .,hereby agree to the terms
and conditions set forth below:

2. 1 understand that 1 will have access to confidential business information (as defined by 18 USC 1905), contractor
bid or proposal information (as defined by FAR 3.104-3), and/or source selection sensitive information (as defined
by FAR 3.104-3) either for contract performance or as a result of working in a USTRANSCOM facility or of
working near USTRANSCOM personnel, contractors, visitors, etc. I fully understand that such information is
sensitive and must be protected in accordance with 41 U.S. Code Section 423 and 18 U.S. Code Section 1905 and
FAR Part 3. I also certify that 1 do not have any real or apparent conflicts of interest with respect to the information
disclosed. If any potential conflicts of interest, real or otherwise, do present themselves, then I shall immediately
disclose the pertinent information that may be a potential conflict to an agency ethics official who shall review the
circumstances.

3. In the course of performing under contract/order # or some other contract or
subcontract for the USTRANSCOM, 1 agree to:

a) Use only for Government purpose any and all confidential business information, contractor bid or
proposal information, and/or source selection sensitive information to which I am given access. I agree not to
disclose "non-public information" by any means (in whole or in part, alone or in combination with other
information, directly or indirectly or derivatively) to any person except to a U.S. Government official with a need to
know or to a non-Government person (including, but not limited to, a person in my company, affiliated companies,
subcontractors, etc.) who has a need to know related to the immediate contract/order, has executed a valid form of
this non-disclosure agreement, and receives prior clearance by the contracting officer. All distribution of the
documents will be controlled with the concurrence of the contracting officer.

b) "Non-public information", as used herein, includes trade secrets, confidential or proprietary business
information (as defined for government employees in 18 USC 1905); advance procurement information (future
requirements, acquisition strategies, statements of work, budget/program/planning data, etc.); source selection
information (proposal rankings, source selection plans, contractor bid or proposal information); information
protected by the Privacy Act (social security numbers, home addresses, etc.); sensitive information protected from
release under the Freedom of Information Act (pre-decisional deliberations, litigation materials, privileged material,
etc.); .and information that has not been released to the general public and has not been authorized for such release
(as defined for government employees in 5 CFR 2635.703).

c) Not to. use such information for any non-governmental purposes, including, but not limited to, the
preparation of bids or proposals, or the development or execution of other business or commercial ventures.

d) To store the information in such a manner as to prevent inadvertent disclosure or releases to individuals
who have not been authorized access to it.

4. I understand that I must never make an unauthorized disclosure or use of confidential business information,
contractor bid or proposal information, and/or source selection sensitive information unless:

a) The information has otherwise been made available without restriction to the government, to a
competing contractor, or to the public;
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5. I agree that I shall not seek access to "non-public information" beyond what is required for the performance of
the services I am contracted to perform. I agree that when I seek access to such information or attend meetings or
communicate with other parties about such information, I will identify myself as a contractor. Should I become
aware of any improper or unintentional release or disclosure of "non-public information", I will immediately report
it to the contracting officer in writing. I agree that I will return all forms (including copies or reproduction of
original documents) of any "non-public information" provided to me by the government for use in performing my
duties to the control of the Government when my duties no longer require this information.

By signing below, I certify that I have read and understand the terms of this Non-Disclosure Agreement and
voluntarily agree to be bound by its terms.
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The total cost of this contract was increased by $4,025,242.00 from $1,331,404.00 to
$5,356,646.00.

CLIN 1001
The option status has changed from Option to Option Exercised.

CLIN 1002
The option status has changed from Option to Option Exercised.

CLIN 1003
The CLIN description has changed from Labor for Enterprise Architecture to Optional Labor.

CLIN 1004
The CLIN description has changed from Labor for Enterprise Architecture to Optional Labor.

CLIN 1005
The option status has changed from Option to Option Exercised.

CLIN 1006
The option status has changed from Option to Option Exercised.



('

ITEM NO SUPPLIES/SERVICES ESTIMATED
QUANTITY

100101
EXERCISED
OPTION

Labor for Enterprise Architecture
LH
Funding for Enterprise Architecture Support Services
Tasks 3,5,6,7,9,12, 14 (DPO Funds)

POP: 1 October 2008 through 30 September 2009
FOB: Destination
MILSTRIP: F3ST958211ACOI
PURCHASE REQUEST NUMBER: F3ST958211ACOI

PROJECT: 000
SIGNAL CODE: A

TOT ESTIMATED PRICE

CEILING PRICE

ACRN AC
CIN: F3ST958211ACOlOOOOAA

ITEM NO SUPPLIES/SERVICES ESTIMATED
QUANTITY

100102
EXERCISED Labor for Enterprise Architecture
OPTION LH

Funding for Enterprise Architecture Support Services
Tasks 1,4,8,10 (TWCF Funds)

POP: 1 October 2008 through 30 September 2009
FOB: Destination
MILSTRIP: F3ST958211ACOI
PURCHASE REQUEST NUMBER: F3ST958211 ACO1
PROJECT: 000
SIGNAL CODE: A

TOT ESTIMATED PRICE

CEILING PRICE

ACRN AD
CIN: F3ST958211ACOI0000AB
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$0.00

$0.00

$1,065,071.00

$0.00

$0.00

$1,399,411.00



ITEM NO SUPPLIES/SERVICES ESTIMATED
QUANTITY

100201
EXERCISED
OPTION

ITEM NO
100501
EXERCISED
OPTION

Labor for Enterprise Architecture

LH
Labor for Enterprise Architecture Support Services
Task 2 (Spiral 2)

POP: I October 2008 through 30 September 2009
FOB: Destination
MILSTRIP: F3ST95821 IACOI
PURCHASE REQUEST NUMBER: F3ST95821 IACOI
PROJECT: 000
SIGNAL CODE: A

TOT ESTIMATED PRICE

CEILING PRICE

ACRN AC
CIN: F3ST95821lACOlO000AA

UNIT
Lot

Travel for Enterprise Architecture
COST
Travel Funding for Enterprise Architecture Support Service

POP: I October 2008 through 30 September 2009
FOB: Destination
MILSTRIP: F3ST958211ACOI
PURCHASE REQUEST NUMBER: F3ST95821lACOl
PROJECT: 000
SIGNAL CODE: A'

ACRN AC
CIN: F3ST9582l1ACOlOOOOAA
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$0.00

$0.00

$1,500,760.00

AMOUNT
$0.00

$0.00

$50,000.00
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ITEM NO
100601
EXERCISED
OPTION

UNIT
Lot

AMOUNT
$0.00

Other ODCs for Enterprise Architecture
COST
Funding for Other ODCs for Enteprise Architecture Support Service

POP: 1 October 2008 through 30 September 2009

FOB: Destination
MILSTRIP: F3ST958211ACOI
PURCHASE REQUEST NUMBER: F3ST958211ACOI
PROJECT: 000
SIGNAL CODE: A

$0.00

$10,000.00ACRN AC
CIN: F3ST958211ACOIOOOOAA

As a result of this modification, the total funded amount for this document was increased by $4,025,242.00
from $1,331,404.00 to $5,356,646.00.

SUBCLIN 100101:
Funding on SUBCLIN 100101 is initiated as follows:
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SUBCLIN 100102:
Funding on SUBCLIN 100102 is initiated as follows:

SUBCLIN 100201:
Funding on SUBCLIN 100201 is initiated as follows:

SUBCLIN 100501:
Funding on SUBCLIN 100501 is initiated as follows:

SUBCLIN 100601:
Funding on SUBCLIN 100601 is initiated as follows:
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POP 01-OCT-2008 TO
30-SEP-2009

QUANTITY

N/A N/A
FOB: Destination

POP 01-OCT-2008 TO
30-SEP-2009

QUANTITY

N/A N/A
FOB: Destination

POP 01-OCT-2008 TO
30-SEP-2009

QUANTITY

N/A N/A
FOB: Destination

POP 01-OCT-2008 TO
30-SEP-2009

QUANTITY

N/A N/A
FOB: Destination

POP 01-OCT-2008 TO
30-SEP-2009

N/A
FOB: Destination

The following Acceptance/Inspection Schedule was added for SUBCLIN 100101:
INSPECT AT INSPECT BY ACCEPT AT
Destination Government Destination

ACCEPT BY
Government

The following Acceptance/Inspection Schedule was added for SUBCLIN 100102:
INSPECT AT INSPECT BY ACCEPT AT
Destination Government Destination

ACCEPT BY
Government
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The following Acceptance/Inspection Schedule was added for SUBCLIN 100201:
INSPECT AT INSPECT BY ACCEPT AT
Destination Government Destination

ACCEPT BY
Government

The following Acceptance/Inspection Schedule was added for SUBCLIN 100501:
INSPECT AT INSPECT BY ACCEPT AT
Destination Government Destination

ACCEPT BY
Government

The following Acceptance/Inspection Schedule was added for SUBCLIN 10060 I:
INSPECT AT INSPECT BY ACCEPT AT
Destination Government Destination

ACCEPT BY
Government
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