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SOLICITATION/CONTRACT/ORDER FOR COMMERCIAL ITEMS- | "ETQU'S”'O"”U“”E“ PAGE10OF 22
OFFEROR TO COMPLETE BLOCKS 12, 17, 23, 24, AND 30 FASTOS20ZBAC01

2 CONTRACT NO. 3 AWARD/EFFECTIVE DATE | 4. ORDER NUMBER 5 SOUCTATION NUMBER & SOUGTTATION SSUE DATE

HTC711-07-D-0016 16-Jun-2008 0002

1. FOR SOUCTTATION & NAME b. TELEPHONE NUMBER  (No Collect Carls) | 8 OFFER DUE DATEADCAL TME
INFORMATION CALL:

9. ISSUED BY CODE | HTCT11 10. THIS ACQUISITION 15 11. DELIVERY FOR FOB |12, DISCOUNT TERMS

UNRESTRICTED DESTINATION UNLESS Net 30 Days
BLOCK 1S MARKED
SEE SCHEDULE

USTRANSCOM-AQ - HTCT11
508 SCOTT DR . SET ASIDE: % FOR
SCOTT AFB IL 62225-5357

SMALL BUSINESS

HUBZONE SMALL BUSINESS D

13a. THIS CONTRACT IS A RATED ORDER
UNDER DPAS (15 CFR 700)

8(A)
13b. RATING
NAICS:
TH.: 618-228-2513 14. METHOD OF SOLICITATION
FAX: 618 256-8316 SIZE STANDARD: DRFO. D'FB DRFP

15. DELIVER TO CODE l 16. ADMINISTERED BY CODE ‘

SEE SCHEDULE SEEITEM 9
17a.CONTRACTOR/OF FEROR CODE [ 1QV05 18a. PAYMENT WILL BE MADE BY CODE |F§7100
ASYNCHRONY SOLUTIONS, INC DFAS-LIMESTORE - F67100
T ATIN DFAS-LFJAQBDD
770§ WASHINGTON AVENUE 27 ARKANSAS RD
SUITE 200 LIMESTONE ME 04751-6216

SAINT LOUIS MO 63103-1728

S FACILITY |
TR 314-678] CoDE ,

17b. CHECK F REMITTANCE IS DIFFERENT AND PUT 18b. SUBMT INVOCES TO ADDRESS SHOWN N BLOCK 182, UNLESS BLOCK
SUCH ADDRESS N OFFER BELOW IS CHECKED || SEE ADDENDUM
19, TEMNO. 20. SCEDULE OF SUPPLES/ SERVICES 21. QUANTITY | 22. UNT |23, UNIT PRICE ] 24, AMOUNT
SEE SCHEDULE

25. ACCOUNTING AND APPROPRIATION DATA 26. TOTAL AWARD AMOUNT (For Govl. Use Only)

See Schedule $1,331,404.00

Dzu. SOLICITATION INCORPORATES BY REFERENCE FAR 52.212-1. 52.212-4. FAR 52.212-3. 52.212-5 ARE ATTACHED.  ADDENDA DARE DARE NOT ATTACHED

D 27b. CONTRACT/PURCHASE ORDER INCORPORATES BY REFERENCE FAR 52.212-4. FAR 52.212-5 1S ATTACHED., ADDENDA DARE DARE NOT ATTACHED

28. CONTRACTOR IS REQUIRED TO SIGN THIS DOCUMENT AND RETURN Q COPIES 28. AWARD OF CONTRACT: REFERENCE

. TO ISSUING OFFICE. CONTRACTOR AGREES TO FURNISH AND DELIVER ALL ITEMS OFFER DATED . YOUR OFFER ON SOLICITATION
1 SET FORTH OR OTHERWISE IDENTIFIED ABOVE AND ON ANY ADDITIONAL SHEETS (BLOCK §), INCLUDING ANY ADDITIONS OR CHANGES WHICH ARE

SUBJECT TO THE TERMS AND CONDITIONS SPECIFIED KEREIN. SET FORTH HEREIN, IS ACCEPTED AS TO ITEMS:

30a. SIGNATURE OF OFFEROR/CONTRACTOR 31a.UNITED STATES OF AMERICA  (SIGNATURE OF CONTRACTING OFFICER) [31c. DATE SIGHED
\)@M "< éﬁlﬁ\_ A
30b. NAME AND TTTLE OF SIGNER 30c. DATESIGNED  [31n. M OF CONTRACTDNG OFPPICER (TYPE OR PRINT)
(TYPE OR PRINT) ’ - Gina X.Lee / Contracting Officer
TEL: 616-256-6257 MATL: @ina, leedustranscom,mil
\UTHORIZED FOR LOCAL REFRODUCTION STANDARD FORM 1449 (REV 4/2002)
SREVIOUS EDIMON IS NOT USABLE Prescribed by GSA

FAR (48 CFR) 53.212

P

\\‘\'o\



(CONTINUED)

SOLICITATION/CONTRACT/ORDER FOR COMMERCIAL ITEMS

PAGE 2 OF 22

19. ITEM NO. 20. SCHEDULE OF SUPPLIES/ SERVICES

21. QUANTITY 122 UNIT | 23. UNIT PRICE 24. AMOUNT

SEE SCHEDULE

32a. QUANTITY IN COLUMN 21 HAS BEEN

RECEIVED INSPECTED D
ACCEPTED, AND CONFORMS TO THE CONTRACT, EXCEPT AS NOTED:

32b. SIGNATURE OF AUTHORIZED GOVERNMENT
REPRESENTATIVE

32c. DATE

32d. PRINTED NAME AND TITLE OF AUTHORIZED GOVERNMENT
REPRESENTATIVE

32e. MAILING ADDRESS OF AUTHORIZED GOVERNMENT REPRESENTATIVE

321 TELEPHONE NUMBER OF AUTHORIZED GOVERNMENT REPRESEN TATIVE

32g. E-MAIL OF AUTHORIZED GOVERNMENT REPRESENTATIVE

33. SHIP NUMBER 34. VOUCHER NUMBER

JPARTIALI IFINAL

35. AMOUNT VERIFIED
CORRECT FOR

36. PAYMENT 37. CHECK NUMBER

D COMPLETE D PARTIAL D FINAL

38. S/R ACCOUNT NUMBER |39. S/R VOUCHER NUMBER

40. PAID BY

41a. | CERTIFY THIS ACCOUNT IS CORRECT AND PROPER

41b. SIGNATURE AND TITLE OF CERTIFYING OFFICER

41c. DATE

FOR PAYMENT | 42a. RECEIVED BY (Print)

42b. RECEIVED AT (Location)

42c. DATE REC'D (YY/MM/DD) 42d. TOTAL CONTAINERS

AUTHORIZED FOR LOCAL REPRODUCTION
PREVIOUS EDITION IS NOT USABLE

STANDARD FORM 1449 (REV 4/2002) BACK
Prescribed by GSA
FAR (48 CFR) 53.212



Scction SF 1449 - CONTINUATION SHEET

ITEM NO

0001

ITEM NO

000101

ESTIMATED UNIT UNIT PRICE

QUANTITY
| [Lot

Labor for Enterprise Architecture

LH

Labor for Enterprise Architecture Support Services
Tasks 1,3.4,5.6,7.8,9,10, 12,13, 14

SUPPLIES/SERVICES

$745.148.00

POP: 1 July 2008 through 30 Scptember 2008
FOB: Destination
SIGNAL CODE: A

TOT ESTIMATED PRICE
CEILING PRICE

SUPPLIES/SERVICES ESTIMATED UNIT - UNIT PRICE
QUANTITY
1 Lot
Labor for Enterprise Architecture

LH
Labor for Enterprise Architecture Support Services
Tasks 3,5,6,7,9, 12,13, 14 (DPO Funds)

POP: 1 July 2008 through 30 September 2008

FOB: Destination
PURCHASE REQUEST NUMBER: F3ST958028ACO01
SIGNAL CODE: A

TOT ESTIMATED PRICE
CEILING PRICE

ACRN AA
CIN: F3STO38028ACO10001

HTC711-07-D-0016
0002
Page 3 of 22

AMOUNT

$745,148.00 NTE

$745,148.00 NTE,
$0.00

AMOUNT

$0.00
50.00
$523,148.00



ITEM NO

000102

ITEM NO

0002

SUPPLIES/SERVICES  ESTIMATED UNIT UNIT PRICE
QUANTITY
] Lot
Labor for Enterprise Architecture
LH
Labor for Enterprise Architecture Support Services
Tasks 1,4, 8, 10 (TCWF Funds)

POP: 1 July 2008 through 30 September 2008

FOB: Destination

MILSTRIP: F3ST958028ACO1

PURCHASE REQUEST NUMBER: F3ST958028ACO01
PROJECT: 000

SIGNAL CODE: A

TOT ESTIMATED PRICE
CEILING PRICE

ACRN AB
CIN: F3ST958028AC0100002

SUPPLIES/SERVICES  ESTIMATED UNIT UNIT PRICE

QUANTITY
| Lot $571,256.00

Labor for Enterprise Architecture
LH
Labor for Enterprise Architecture Support Services

Task 2 (Spiral 1)

POP: | July 2008 through 30 September 2008
FOB: Destination
SIGNAL CODE: A

TOT ESTIMATED PRICE
CEILING PRICE

HTC711-07-D-0016
0002
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AMOUNT

$0.00
30.00

$222.000.00

[8S]
[3]
NS

AMOUNT

$571,256.00 NTE

$571,256.00 NTE
$0.00



ITEM NO

000201

ITEM NO

0003
OPTION

SUPPLIES/SERVICES  ESTIMATED UNIT
QUANTITY
] Lot
Labor for Enterprise Architecture
LH
Labor for Enterprise Architecture Support Services
Task 2 (Spiral 1)

POP: 1 July 2008 through 30 September 2008

FORB: Destination
MILSTRIP: F3ST958028 ACO1

PURCHASE REQUEST NUMBER: F3ST958028 ACO1

PROJECT: 000
SIGNAL CODE: A

UNIT PRICE

TOT ESTIMATED PRICE

ACRN AA
CIN: F3ST958028AC010001

SUPPLIES/SERVICES ESTIMATED UNIT
QUANTITY
| Lot

Labor for Enterprise Architecture

LH

OPTIONAL LABOR

Labor for Enterprise Architecture Support Services

Task 11
TBD at time of Modification
POP: 1 July 2008 through 30 Scptember 2008

FOB: Destination
SIGNAL CODE: A

CEILING PRICE

UNIT PRICE

$24,813.00

TOT ESTIMATED PRICE

CEILING PRICE

HTC711-07-D-0016
0002
Page S ol 22

AMOUNT

$0.00
$0.00
$571.256.00

AMOUNT

$24.813.00 NTE

$24.813.00 NTE
$0.00



ITEM NO

0004
OPTION

ITEM NO
0005

SUPPLIES/SERVICES  ESTIMATED UNIT UNIT PRICE
QUANTITY
| Lot $98.,998.00
Labor for Enterprise Architecture
LH

OPTIONAL LABOR
Labor for Enterprise Architecture Support Services

Task 15
TBD at time of Modification

POP: 1 July 2008 through 30 Scptember 2008
FOB: Destination
SIGNAL CODE: A

TOT ESTIMATED PRICE
CEILING PRICE

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot

Travel for Enterprise Architecture
COST
Travel for Enteprise Architecture Support Service

POP: 1 July 2008 through 30 September 2008

FOB: Destination
SIGNAL CODE: A

ESTIMATED COST

HTC711-07-D-0016
0002
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AMOUNT

$98,998.00 NTE

$98.998.00 NTE
$0.00

AMOUNT

$10.000.00



ITEM NO
000501

ITEM NO
0006

SUPPLIES/SERVICES QUANTITY UNIT
Lot

Travel for Enterprise Architecture
COST
Travel for Enteprise Architecture Support Service

POP: I July 2008 through 30 Scptember 2008

FOB: Destination

PURCHASE REQUEST NUMBER: F3ST958028AC01
SIGNAL CODE: A

ACRN AA
CIN: F3ST958028AC010001

SUPPLIES/SERVICES QUANTITY UNIT
Lot

Other ODCs for Enterprise Architecture
COST
Other ODCs tor Enteprise Architecture Support Service

POP: | July 2008 through 30 September 2008
FOB: Destination
SIGNAL CODE: A

UNIT PRICE

ESTIMATED COST

UNIT PRICE

ESTIMATED COST

HTC711-07-D-0016
0002
Page 7022

AMOUNT

$0.00
$10,000.00

AMOUNT

$5.000.00



ITEM NO
000601

ITEM NO

1001
OPTION

SUPPLIES/SERVICES QUANTITY UNIT
Lot

Other ODCs for Enterprise Architecture
COST

Other ODCs for Enteprise Architecture Support Service

POP: 1 July 2008 through 30 September 2008
FOB: Destination
MILSTRIP: F3ST958028ACO1

PURCHASE REQUEST NUMBER: F3ST958028 ACO1

SIGNAL CODE: A

ACRN AA
CIN: F3ST958028AC010001

SUPPLIES/SERVICES ESTIMATED UNIT
QUANTITY
1 Lot

Labor for Enterprise Architecture

LH

Labor for Enterprise Architecture Support Services
Tasks 1,3,4,5,6,7,8,9,10, 12,13, 14

POP: | October 2008 through 30 September 2009
FOB: Destination
SIGNAL CODE: A

UNIT PRICE

ESTIMATED COST

UNIT PRICE

$2,464,482.00

TOT ESTIMATED PRICE

CEILING PRICE

HTC711-07-D-0016
0002
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AMOUNT

$0.00
$5.000.00

AMOUNT

$2,464,482.00 NTE

$2,464,482.00 NTE
$0.00



ITEM NO

1002
OPTION

ITEM NO

1003
OPTION

SUPPLIES/SERVICES  ESTIMATED UNIT
QUANTITY
| Lot
Labor for Enterprise Architecture
LLH
Labor for Enterprise Architecture Support Services

Task 2 (Spiral 2)

POP: 1 October 2008 through 30 September 2009
FOB: Destination
SIGNAL CODE: A

UNIT PRICE

$1,500,760.00

TOT ESTIMATED PRICE

SUPPLIES/SERVICES  ESTIMATED UNIT
QUANTITY
| Lot

Labor for Enterprise Architecture

LH '

OPTIONAL LABOR

Labor for Enterprise Architecture Support Services
Task 11

TBD at time of Modification

POP: | October 2008 through 30 September 2009

FOB: Destination
SIGNAL CODE: A

CEILING PRICE

UNIT PRICE

$52,000.00

TOT ESTIMATED PRICE

CEILING PRICE

HTCT711-07-D-0016
0002
Page 9 0f 22

AMOUNT

$1,500,760.00 NTE:

$1,500,760.00 NTEE
$0.00

AMOUNT

$52,000.00 NTE

$32.000.00 NTE
$0.00



ITEM NO

1004
OPTION

I'TEM NO
1005
OPTION

SUPPLIES/SERVICES  ESTIMATED UNIT UNIT PRICE
QUANTITY
| Lot $102.000.00

Labor for Enterprise Architecture

LH

OPTIONAL LABOR

Labor for Enterprise Architecture Support Services

Task 15
TBD at time of Modiflication

POP: I October 2008 through 30 Scptember 2009
FOB: Destination
SIGNAL CODE: A

TOT ESTIMATED PRICE
CEILING PRICE

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot

Travel for Enterprise Architecture
COST
Travel for Enteprise Architecture Support Service

POP: 1 October 2008 through 30 Scptember 2009
FOB: Destination
SIGNAL CODE: A

ESTIMATED COST

HTC711-07-D-0016

0002

Page 10 0f 22
AMOUNT

$102,000.00 NTIE

$102.000.00 NTE
$0.00

AMOUNT

$50.000.00



ITEM NO
1006
OPTION

ITEM NO

2001
OPTION

SUPPLIES/SERVICES QUANTITY UNIT
Lot

Other ODC's for Enterprise Architecture
COST

Other ODCs for Enteprise Architecture Support Service

POP: 1 October 2008 through 30 September 2009
FOB: Destination
SIGNAL CODE: A

SUPPLIES/SERVICES  ESTIMATED UNIT
QUANTITY
1 Lot
Labor for Enterprise Architecture
LH
Labor for Enterprise Architecture Support Services

Tasks 1,3.4,5,6.7,8,9,10,12, 13, 14

POP: 1 October 2009 through 30 Scptember 2010
FOB: Destination
SIGNAL CODE: A

UNIT PRICE

ESTIMATED COST

UNIT PRICE

$2.197.799.00

TOT ESTIMATED PRICE

CEILING PRICE

HTC711-07-D-0016
0002
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AMOUNT

$10.000.00

AMOUNT

$2.197,799.00 NTE

$2,197,799.00 NTE
$0.00



ITEM NO

2002
OPTION

ITEM NO

2003
OPTION

SUPPLIES/SERVICES ESTIMATED UNIT
QUANTITY
| Lot

Labor for Enterprise Architecture
LLH
Labor for Enterprise Architecture Support Services

Task 2 (Spiral 2)

POP: 1 October 2009 through 30 September 2010
FOB: Destination
SIGNAL CODE: A

UNIT PRICE

$1.942 588.00

TOT ESTIMATED PRICE

SUPPLIES/SERVICES  ESTIMATED UNIT
QUANTITY

1 Lot
Labor for Enterprise Architccture
LH
OPTIONAL LABOR
Labor for Enterprise Architecture Support Services
Task 11

TBD at time of Modification
POP: 1 October 2009 through 30 September 2010

FOB: Destination
SIGNAL CODE: A

CEILING PRICE

UNIT PRICE

$54,000.00

TOT ESTIMATED PRICE

CEILING PRICE

HTC711-07-D-0016

0002

Page 12 0f 22
AMOUNT

$1,942 588.00 NTE

$1,942,588.00 NTL:
$0.00

AMOUNT

$54,000.00 NTE

$54.000.00 NTE
$0.00



ITEM NO

2004
OPTION

ITEM NO
2005
OPTION

SUPPLIES/SERVICES  ESTIMATED UNIT UNIT PRICE
QUANTITY
] Lot $104.000.00

Labor for Enterprise Architecture

LH

OPTIONAL LABOR

Labor for Enterprisc Architecture Support Services

Task 15
TBD at time of Modification

POP: 1 October 2009 through 30 September 2010
FOB: Destination
SIGNAL CODE: A

TOT ESTIMATED PRICE
CEILING PRICE

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot

Travel for Enterprise Architecture

COST
Travel for Enterprise Architecture Support Services

POP: | October 2009 through 30 September 2010
FOB: Destination
SIGNAL CODE: A

ESTIMATED COST

HTC711-07-D-0016
0002
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AMOUNT

$104,000.00 NTE

$104.000.00 NTE
$0.00

AMOUNT

$50.000.00



ITEM NO
2006
OPTION

ITEM NO

3001
OPTION

SUPPLIES/SERVICES QUANTITY UNIT
Lot
Other ODCs for Enterprise Architecture

COST

Other ODCs for Enterprise Architecture Support Services

POP: 1 October 2009 through 30 September 2010
FOB: Destination
SIGNAL CODE: A

SUPPLIES/SERVICES  ESTIMATED UNIT
QUANTITY
! Lot
Labor for Enterprise Architecture
LH
Labor for Enterprise Architecture Support Services
Tasks 1,3,4,5,6,7,8,9,10, 12,13, 14

POP: 1 October 2010 through 30 September 2011
FOB: Destination
SIGNAL CODE: A

UNIT PRICE

ESTIMATED COST

UNIT PRICE

$2,241,755.00

TOT ESTIMATED PRICE

CEILING PRICE

HTC711-07-D-0016
0002
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AMOUNT

$10.000.00

AMOUNT

$2,241,755.00 NTE

$2,241,755.00 NTE
$0.00



ITEM NO

3002
OPTION

ITEM NO

3003
OPTION

ESTIMATED UNIT UNIT PRICE

QUANTITY
1 Lot

Labor for Enterprise Architecture
LH
Labor for Enterprise Architecture Support Services

Task 2 (Spiral 2)

SUPPLIES/SERVICES

$1,981.439.00

POP: 1 October 2010 through 30 Scptember 2011
FOB: Destination
SIGNAL CODE: A

TOT ESTIMATED PRICE
CEILING PRICE

ESTIMATED UNIT UNIT PRICE
QUANTITY
! Lot
Labor for Enterprise Architecture
LH
OPTIONAL LABOR

Labor for Enterprise Architecture Support Services
Task 11

SUPPLIES/SERVICES

$56.,000.00

TBD at time of Modification

POP: 1 QOctober 2010 through 30 September 2011
FOB: Destination
SIGNAL CODE: A

TOT ESTIMATED PRICE
CEILING PRICE

HTC711-07-D-0016

0002

Page 15 0f22
AMOUNT

$1,981,439.00 NTE

$1,981.439.00 NTE
$0.00

AMOUNT

$56.000.00 NTE

$56,000.00 NTE
30.00



ITEM NO

3004
OPTION

ITEM NO
3005
OPTION

SUPPLIES/SERVICES  ESTIMATED UNIT UNIT PRICE
QUANTITY
| Lot $106,000.00
Labor f[or Enterprise Architecture
LH

OPTIONAL LABOR
Labor for Enterprise Architecture Support Services

Task 15
TBD at time of Modification

POP: 1 October 2010 through 30 Scptember 2011
FOB: Destination
SIGNAL CODE: A

TOT ESTIMATED PRICE
CEILING PRICE

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
Lot

Travel for Enterprise Architecture

COST

Travel for Enterprise Architecture Support Services

POP: 1 October 2010 through 30 September 2011

FOB: Destination
SIGNAL CODE: A

ESTIMATED COST

HTC711-07-D-0016
0002
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AMOUNT

$106,000.00 NTE

$106,000.00 NTE
§0.00

AMOUNT

$50.000.00
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ITEM NO  SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT
3006 Lot
OPTION Other ODCs for Enterprise Architecture

COST

Other ODCs for Enterprise Architecture Support Services

POP: | October 2010 through 30 September 2011
FOB: Destination
SIGNAL CODE: A

ESTIMATED COST $10.000.00
INSPECTION AND ACCEPTANCE TERMS
Supplies/services will be inspected/accepted at:
CLIN  INSPECT AT INSPECT BY ACCEPT AT ACCEPT BY
0001 Destination Government Destination Government
000101 Destination Government Destination Government
000102 Destination Government Destination Government
0002 Destination Government Destination Government
000201 Destination Government Destination Government
0003 Destination Government Destination Government
0004 Destination Government Destination Government
0005 Destination Government Destination Government
000501 Destination Government Destination Government
0006 Destination Government Destination Government
000601 Destination Government Destination Govermment
1001 Destination Government Destination Government
1002 Destination Government Destination Government
1003 Destination Government Destination Government
1004 Destination Government Destination Government
1005 Destination Government Destination Government
1006 Destination Government Destination Government
2001 Destination Government Destination Government
2002 Destination Government Destination Government
2003 Destination Government Destination Government
2004 Destination Government Destination Govermnment
2005 Destination Government Destination Government
2006 Destination Government Destination Government
3001 Destination Government Destination Government
3002 Destination Government Destination Government
3003 Destination Government Destination Government
3004 Destination Government Destination Government

3005 Destination Government Destination Government



3006

DELIVERY INFORMATION

CLIN

0001

000101

000102

0002

000201

0003

0004

0005

000501

Destination

DELIVERY DATE

POP 01-JUL-2008 TO
30-SEP-2008

POP 01-JUL-2008 TO
30-SEP-2008

POP 01-JUL-2008 TO
30-SEP-2008

POP 01-JUL-2008 TO
30-SEP-2008

POP 01-JUL-2008 TO
30-SEP-2008

POP 01-JUL-2008 TO
30-SEP-2008

POP 01-JUL-2008 TO
30-SEP-2008

POP 01-JUL-2008 TO
30-SEP-2008

POP 01-JUL-2008 TO
30-SEP-2008

Government

QUANTITY

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

HTC711-07-D-0016
0002
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Destination Government

SHIP TO ADDRESS uIC
USTC/J6 - F3ST95 F3ST95
CRUPE, MICHAEL

508 SCOTT DR

SCOTT AFB IL 62225-5357

618-256-4814

FOB: Destination

N/A
FOB: Destination

N/A

FOB: Destination
USTC/16 - F3ST9S5 F3ST95
CRUPE, MICHAEL

508 SCOTT DR

SCOTT AFB IL 62225-5357

618-256-4814

FOB: Destination

N/A

FOB: Destination
USTC/J6 - F3ST95 F3STYS
CRUPE, MICHAEL

508 SCOTT DR

SCOTT AFB IL 62225-5357
618-256-4814

FOB: Destination

(SAME AS PREVIOUS LOCATION) F3ST95
FOB: Destination

(SAME AS PREVIOUS LOCATION) F3STIS
FOB: Destination ‘

N/A
FOB: Destination



HTC711-07-D-0016
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0006 POP O1-JUL-2008 TO N/A USTC/I6 - F3ST95 F3ST95
30-SEP-2008 CRUPE, MICHAEL
S08 SCOTT DR
SCOTT AFB IL 62225-5357
618-256-4814
FOB: Destination
000601 POP01-JUL-2008 TO N/A N/A
30-SEP-2008 FOB: Destination
1001 POP 01-OCT-2008 TO N/A USTC/J6 - F3ST95 F3ST95
30-SEP-2009 CRUPE, MICHAEL
S08 SCOTT DR
SCOTT AFB IL 62225-5357
618-256-4814
FOB: Destination
1002 POP 01-OCT-2008 TO N/A (SAMFE AS PREVIOUS LOCATION) F3ST95
30-SEP-2009 FOB: Destination
1003 POP 01-OCT-2008 TO N/A (SAME AS PREVIOUS LOCATION) F3ST95
30-SEP-2009 FOB: Destination '
1004 POP 01-OCT-2008 TO N/A (SAME AS PREVIOUS LOCATION) F3ST95
30-SEP-2009 FOB: Destination
1005 POP 01-OCT-2008 TO N/A (SAME AS PREVIOUS LOCATION) F3ST95
30-SEP-2009 FOB: Destination
1006 POP 01-OCT-2008 TO N/A (SAME AS PREVIOUS LOCATION) F3ST95
30-SEP-2009 FOB: Destination
2001 POP 01-OCT-2009 TO N/A (SAME AS PREVIOUS LOCATION) F3ST95
30-SEP-2010 FOB: Destination
2002 POP 01-OCT-2009 TO N/A (SAME AS PREVIOUS LOCATION) F3ST95
30-SEP-2010 FOB: Destination
2003 POP 01-OCT-2009 TO N/A (SAME AS PREVIOUS LOCATION) F35T95
30-SEP-2010 FOB: Destination
2004 POP 01-OCT-2009 TO N/A (SAME AS PREVIOUS LOCATION) F3ST95
30-SEP-2010 FOB: Destination
2005 POP 01-OCT-2009 TO N/A (SAME AS PREVIOUS LOCATION) F3ST95
30-SEP-2010 ’ FOB: Destination
2006 POP 01-OCT-2009 TO N/A (SAME AS PREVIOUS LOCATION) F3ST95
30-SEP-2010 FOB: Destination
3001 POP 01-OCT-2010 TO N/A (SAME AS PREVIOUS LOCATION) F3ST95

30-SEP-2011

FOB: Destination
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3002 POP 01-OCT-2010 TO N/A (SAME AS PREVIOUS LOCATION) FF3ST9S
30-SEP-2011 FOB: Destination

3003 POP 01-OCT-2010 TO N/A (SAME AS PREVIOUS LOCATION) F3ST9Y5
30-SEP-2011 FOB: Destination

3004 POP 01-OCT-2010 TO N/A (SAME AS PREVIOUS LOCATION) F3ST95
30-SEP-2011 FOB: Destination

3005 POP 01-OCT-2010 TO N/A (SAME AS PREVIOUS LOCATION) F3ST95
30-SEP-2011 FOB: Destination

3006 POP 01-OCT-2010 TO N/A (SAME AS PREVIOUS LOCATION) F3STY5
30-SEP-2011 FOB: Destination

ACCOUNTING AND APPROPRIATION DATA

AA:97X4930.FD50 6F8 70AB 124090 G62X00 43900 000000 667100 F67100 ESP:PD

AMOUNT: $1,109,404.00
CIN F3ST958028AC010001: $1.109.404.00

AB: 97X4930.FD50 6F8 70AB 128120 G642G0 43900 000000 667100 F67100

AMOUNT: $222.000.00
CIN F3ST958028AC0100002: $222,000.00

CLAUSES INCORPORATED BY FULL TEXT

52.217-8 OPTION TO EXTEND SERVICES (NOV 1999)

The Government may require continued performance of any services within the limits and at the rates specified in the
contract. These rates may be adjusted only as a result of revisions to prevailing labor rates provided by the Sceretary
of Labor. The option provision may be excrcised more than once, but the total extension of performance hercunder
shall not exceed 6 months. The Contracting Officer may exercise the option by written notice to the Contractor no
later than 30 days before the contract expires.

(End of clause)

52.217-9 OPTION TO EXTEND THE TERM OF THE CONTRACT (MAR 2000)

(a) The Government may extend the term of this contract by written notice to the Contractor no later than 30 days
before the contract expires: provided that the Government gives the Contractor a preliminary written notice of its
intent to extend at least 60 days before the contract expires. The preliminary notice does not commit the Government

to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include this option clause.
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(¢) The total duration of this contract, including the excrcise of any options under this clause, shall not exceed 39

months,

(End of clausce)
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Attachment | Performance Work 17 06-JUN-2008
Statement

Attachment 2 DD 254 2 30-APR-2008

WAWEF INSTRUCTION

WIDE AREA WORKFLOW (WAWF)
ELECTRONIC INVOICING INSTRUCTIONS

IN ACCORDANCE WITH DFARS 232.7002, USE OF ELECTRONIC PAYMENT REQULESTS IS
MANDATORY. USE OF WAWF WILL SPEED UP YOUR PAYMENT PROCESSING TIME AND ALLOW
YOU TO MONITOR YOUR PAYMENT STATUS ONLINE. THERE ARE NO CHARGIES OR FEES TO USE

WAWE.

Requests for payments must be submitted clectronically via the Internet through the Wide Area WorkFlow system at
https://wawf.eb.mil.

Questions concerning payment should be directed to the Defense Finance Accounting Services (DFAS) Limestone at
(800) 756-4571 or faxed to (866) 392-7971 or e-mailed to cco-al-vpis@dfas.mil. Please have your contract/order
number and invoice number ready when contacting DFAS about payment status. You can also access payment
information using the DFAS mylnvoice web site at htips://myinvoice.csd.disa.mil/index. itml

THE FOLLOWING CODES WILL BE REQUIRED TO ROUTE YOUR COST VOUCHERS AND ADDITIONAL
E-MAILS CORRECTLY THROUGH WAWEF.

CONTRACT NUMBER: | HTC711-07-D-0016 |

DELIVERY ORDER NUMBER: [ 0002 |

TYPE OF DOCUMENT: | Cost Voucher ]
CAGE CODE: | 1QV03 |

ISSUE BY DODAAC: - | HTCT71 |

ADMIN DODAAC: | HTC711 |

DCAA OFFICE: | HAAG43

SERVICE ACCEPTOR DODAAC: | HTC71] |

PAY OFFICE DODAAC: L F67100 |
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SEND MORE E-MAIL NOTIFICATIONS:

CONTRACT ADMINISTRATOR: I Dcborah.young@ustranscom.mil J
CONTRACTING OFFICER: | Gina lcc(ustranscom.mil |
ADDITIONAL NOTIFICATION: [ Michacel.crupefaiustranscom.mil ]

ADMINISTRATIVE MATTERS
A. Thisis a Labor Hour Task order.

B. The Contractor’s Staffing, Technical and Price Proposal dated 30 April 2008, including all revisions, is
incorporated into this contract by reference. In the event of inconsistencies between the Performance Work
Statement and the Contractor’s Technical Proposal, the provisions of the PWS will take precedence.

C. INSPECTION AND ADMINISTRATION: Personnel designated as the Contracting Officer's Representative

(COR) responsible for the administration, inspection, and acceptance of worked performed under this order will be
provided via letter to the contractor upon award of this order or as changes occur, if necessary.

D. INVOICE AND PAYMENT

The Contractor shall submit invoices in accordance with DFARS 252.232-7003, Electronic Submission of Invoices.
The Contractor shall utilize Wide Arca Work Flow (WAWF) for the creation of clectronic receiving reports (DD
Form 250) and electronic invoices. The WAWF routing information is incorporated hercin.

E. Blocks 25 and 25. The total amount of this task order for the base period is $1,455,215.00. The total contract
value, including the base period plus 3 option years is $14,438,038.00.

F. The Performance Work Statement is hereby incorporated as Attachment 1.

G. DD 254 is hereby incorporated as Attachment 2.
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INTRODUCTION

Asynchrony Solutions, along with our partners, LM, Venio, Geologics and Artel, are pleased to
respond to USTRANSCOM’s requirement to provide Enterprise Architecture Support to
Portfolio Management and the Corporate Services Vision (CSV). We understand. and most
importantly. believe that the CSV will make the Joint Deployment and Distribution Enterprise
(JDDE) more adaptable, efficicnt, stable and cffective. Adaptable and actionable Enterprise
Architecture (EA) is the blueprint that will guide the CSV to support the JDDE through the next
10 to 20 years.

Actionable architecture is more than just documents. It enables faster, more informed decision
making in meeting TCJ6’s DPO Portfolio Management responsibilities. The Asynchrony Team
brings an agile EA approach that will reduce tasks to repeatable, more manageable and solvable
segments. Asynchrony is also one of the DOD"s emerging thought and solution leaders in
introducing corporate services technology that enables efficient and effective portfolio
management decisions. To that end, our team will also bring the U.S. Army CIO-G6’s SOA
Foundation as an indirect partner. Mr. James Hennig, the CERDEC Chief Engineer supporting
the Army’s SOA Foundation, has informed us that upon our win, they are prepared to actively
support USTRANSCOM in leveraging the Army’s processes and technologies. This will enable
faster delivery of initial capabilities pursuant to the CSV. Venio LLC, a member of the
Asynchrony Team. is currently supporting the Army Materiel Command in their implementation
of web services into the Army depots based on the concepts and technologics in the Army’s SOA
Foundation. The valuable processes and lessons learned in these engagements closely align with
USTRANSCOM’s CSV implementation objectives to support the JDDE.

The Asynchrony Team successfully met similar challenges that face USTRANSCOM in our
work with other major DOD organizations, many of whom are already key stakeholders in the
JDDE. Asynchrony and its team bring a mix of technical and functional expertisc and far
reaching connections throughout the DOD and commercial industries. We have longstanding
EA relationships with three major organizations within the U.S. Army, the JDDE"s principal
stakeholder. Specifically, we have supported architectural activities and the introduction of
service oriented architectures in the Army Material Command and the Army Logistics
Innovation Agency. and supported the use of an architectural framework within the Future
Combat Systems Program Office. We have also been the major contracting partner with the
General Services Administration and with the NAVSUP, developing comprehensive EAs and
applying this knowledge to their respective portfolio management decisions. In addition. one of
our teammates has been the principal registrar of DISR and the developer of the DOD Technical
Reference Model.

We understand your issues and are broadly engaged in the JDDE, the DPO, and the DTS.
Asynchrony Team partners are actively supporting TCJ5/4 DPO integration and governance;
TCJ6 Capability Based Analysis Teams; USTRANSCOM Strategy development; the TCJ6
Corporate Data Office eBusiness program: the USTRANSCOM AIT programs, both in 1TCJ5/4
and TCJ6: the management of USTRANSCOM's R&D and ACTD programs: and the
USTRANSCOM Joint Distribution Process Analysis Center. The Asynchrony Team offers the
right mix of fresh EA talent and vision, and functional JDDE experience to tackle the task
requirements in this contract from day one.

Technical & Staffing Approach - Page |
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OVERALL APPROACH
EA is a critical decision support tool enabling effective portfolio and investment management.
The USTRANSCOM CSV aims to improve these aspects of the EA by delivering a framework
to facilitate the DPO support infrastructure’s transformation from stove-piped systems in an
interface-oriented architecture to a capability-focused service-oriented architecture. The
Asynchrony Team’s technical approach is crafted to enable requirements-based, outcome-
oriented capabilities that drive a unified portfolio management and investment review process
[See Figure 1: Agile Approach, next page|. Our approach, Agile Architecture Process,
combines agile principles with Model Driven Architecture (MDA). a standardized methodology
for the design and implementation of a SOA. During cach spiral. we will exccute multiple
iterations divided into Learn-Assess-Apply phases [See Figure 2 below|to maintain agility in the
development of the architecture. This process advocates the identification of high-value
requirements that continually improve the JDDE.

i
)

Figure 2: Repeatable Agile Architecture Process

MDA is a standard approach for the design and implementation of SOA promoted by the Object
Management Group (OMG). MDA calls for the development of increasingly detailed
specification models of business behaviors in the Enterprise. This decomposition begins with a
high-level business process and model, called the Computation Independent Model (CIM), and
progresses to a Platform Independent Model (PIM), followed by a Platform Specific Model
(PSM), and, in some cases, a Platform Specific Instance (PSI). By facilitating a business-
focused architectural methodology that allows for further decomposition as needed. MDA
eliminates the need for a comprehensive (and expensive) up-front EA development cycle and
allows for focused investment in EA model development.

For USTRANSCOM, we will apply the first three levels of MDA in a tailored approach (Table
1). Each of the architectural layers will follow the same EA Conceptual Reference Framework
(EACRF) to ensure traceability [See Figure 3: MDA Approach Process, next page|.

USTRANSCOM Architectural Layers Model Driven Architecture Layers

Enterprise Architecture Computation Independent Model

Segment Architecture Platform Independent Models

Solution Architecture Platform Specific Model / Platform Specific Instance

Table 1: MDA Tailored Approach

Technical & Staffing Approach - Page 2
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Figure 1: Agile Approach
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The Enterprise layer will form top-level taxonomies in the EACRF that describe
USTRANSCOM s business and maintain alignment with the Global Information Grid (GIG), the
Federal Enterprise Architecture (FEA), and any other standards or federated architectures
deemed appropriate in Spiral 1. The Enterprise layer supports portfolio and investment
management. The Segment layer provides additional definition to the Enterprise layer, outlining
specific services and how they are used. The models in this layer will be populated during
Spirals 2 and 3 and will support high-level transition plans. The Solution layer shows alignment
to the Enterprise business arcas and where it complies with technical standards. It also defines
PSMs with sufficient detail to prescribe a solution for a developer agent, which directly supports
realization of deployed services.

Using MDA, the Asynchrony Team will apply iterative, agile principles to incrementally
populate the EACRF. The resultant rapid construction of a “mile-wide, inch deep™ Enterprisc
layer will allow subsequent EA development efforts to focus on command priorities and
opportunities for portfolio optimization.

While these cyclic phases include a broad range of activity and skill requirements, as a team we
bring functional experts who understand deployment, distribution, and sustainment; we have
experienced technologists who bring enterprise architecture and SOA expertise; we have
program managers who have successfully managed large agency-wide transformation projects;
and we bring proven methodologies that incorporate industry-best practices to support
continuous, measurable improvements to the JDDE. The team of functional and technical staff
working to deliver products maintains emphasis on the business, avoiding “IT for its own sake™.
Short, outcome-focused, iterative product development cycles keep individual delivery scopes
narrow. This narrow, short-term, outcome-based focus enables the continuous adjustment of
investment priorities to maintain alignment with strategic vision and changing operational
realities. When this approach is complemented by a flexible, Just In Time Staffing strategy with
surge and reach-back capabilities, the result is a rapid succession of artifacts that focuses EA and
solution development in arcas that create the greatest value.

Our response to Task Area 1 follows Task Area 15.

1.3.2 CSV Spiral Implementation

This section describes how the Asynchrony Team will refine the existing conceptual view of the
USTRANSCOM reference models to align with the CSV; transition the EACRF to prescriptive
reference models; and expand and utilize the reference models and transition architectures.

1.3.2.1 Spiral 1: Transition USTRANSCOM EA

The first spiral establishes the roadmap for all EA development. We will begin the refinement of
the existing conceptual view of the reference model by learning what currently resides in the
existing Information Resources Management Data Repository, assessing the status of the
IRMDR by defining USTRANSCOM s requirements for, and projected outcomes of, an EA
program and validating the EACRF against these requirements. We will apply industry best
practices and the results of our assessment to expand the EACRF and write a configuration
management plan (CMP) to maintain the EA and its associated artifacts [See Figure 4: Spiral
One Process, next page].

Technical & Staffing Approach - Page 3
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1.3.2.1.1 Validate and Expand the EACRF

The content in the EACRF should reflect the primary drivers for building an EA. Every
component and information element in the EACRF, and eventually in the prescriptive
architecture. must serve a purpose and should be viewed in light of pragmatic requirements.
Table 2 below illustrates required characteristics of an EACRF component.

Provide common language and consistent definitions in reference models to be used throughout the

organization

Capture and manage new requirements and capabilities to solution delivery

Translate EA models into a clear prescriptive path for a deployable and robust service catalog

Facilitate portfolio analysis for identifying enterprise capability gaps and opportunities for consolidation
and optimization of IT assets

Generate required artifacts for proof of EA alignment to the GIG for DOD Investment Review
Board/Defense Business Systems Management Committee (DBSMC) and the FEA for OMB Exhibit 300

Table 2: EACRF Component Characteristics

The Asynchrony Team will begin this task by producing a work breakdown structure that
identifies the necessary interviews to conduct, the IRMDR elements to evaluate, and the
overarching principles and reference models to review. We will then develop a timeline to
deliver an interim conceptual framework with tool suite recommendations and a baseline
conceptual framework, including an executive summary, baseline principles, and reference
models. We will evaluate the existing Government-provided EACRF and artifacts for depth and
completeness. We will interview stakeholders and EA customers to determine EA program
requirements for integration with I'T investment management and solution delivery. As the
requirements are defined, we will evaluate the capability of the existing IRMDR to produce and
integrate all of the necessary architectural artifacts and reference models. Upon completion of
the interviews, we will develop an interim EACRF which will be vetted with TCJ6 through a
workshop focused on producing a Government-approved EACRF baseline.

We will hold, at a minimum, monthly EACRF progress meetings to report progress and track
issues and resolutions and document assigned action items. Our Team has conducted similar
pragmatic evaluations for NAVSUP and GSA focusing EA development on the questions most
relevant to the organization’s requirements, avoiding costly models representing lower-value
capabilities. GSA, for instance, focused their EA development on defining their business
architecture (MDA’s CIM), then enhanced their financial management capabilities through a
reference implementation (MDA"s PSI). NAVSUP determinced it needed to define a system’s
interfaces (SV-1). and only investigated the underlying data exchanges when planning the
transition plan to Navy ERP.

For this task, we will deliver an assessment project plan, an interim conceptual framework, an
evaluation and recommendations report for the IRMDR tool suite, a baseline conceptual
framework, and monthly EACRF progress reports. We will also provide recommendations for
the IRMDR tool for any necessary adjustments or further expansion, including definitions,
descriptions and standard operating procedures.

Technical & Staffing Approach - Page 4
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1.3.2.1.2 Populate EACRF

In order to rapidly and accurately transition the EACRF from a requirements to a solution-
oriented framework, the Asynchrony Team will focus on populating a taxonomy for each of the
reference models by unifying concepts discovered during the interview process and IRMDR
review. We will focus on building breadth in the CIM Enterprise layer so a number of different
perspectives (capability. mission area, and service domains) can be used for portfolio analysis.
This perspective nceds to provide enough detail so that incoming requirements from the
Enterprise Requirements Review Council (ERRC) can be mapped, analyzed and eventually
incorporated as a prescriptive solution framework with a transition plan. We anticipate that other
foundational MDA layers will be initially built out from existing resources. The Technical
Reference Model, the foundation for PSM layers of the architecture, will leverage Defense IT
Standards Registry (DISR) and existing USTRANSCOM solution maps in the IRMDR. Where
possible, we will leverage industry-accepted and domain-specific standards to populate reference
models; this will facilitate federated information and capability sharing between
USTRANSCOM and its many JDDE partners and customers. Similar to the work performed by
LMI for the Army Integrated Logistics Agency’s data strategy, the Asynchrony Team will
leverage best practices and standards, such as Machinery Information Management Open
Systems Alliance (MIMOSA) and United Nations Centre for Trade Facilitation (UN/CFACT)
Core Components specification, as the foundation for the Command’s information architecture.
All population dccisions and activities will be documented, along with issues. action items and
resolutions, through the monthly EACRF meetings described in the previous section. We will
initially use a web-based action item tracking log incorporated in Asynchrony Ace management
portal until the Configuration Management Plan (CMP) is in place.

For this task, we will deliver recommendations for the inclusion of industry standards; an
EACRF reference model that incorporates all ERRC requirements; a compiled taxonomy for
each reference model specified in the EACRF loaded into the IRMDR; a series of mappings that
link the reference models specified in the EACRF; and monthly EACRF progress meeting

reports.

1.3.2.1.3 EA Configuration Management (CM) Plan

CM is guided by a process that incorporates governance and validation tools. The Asynchrony
Team has supported and maintained EA repositories for Government and commercial customers
and understands the configuration complexities within large artifact collections developed for
multiple audiences and usages. We believe that using existing CMPs both lowers risk and
reduces costs through leveraging proven components.

We will begin this task by building upon what we learned about existing governance structures
during the first task of Spiral 1. defining the interfaces with the EA Configuration Control Board
(CCB), and articulating the products needed to enable collaboration between the two (typically
high-level CIM artifacts). For example. the ECMB reviews and approves all changes in
capabilities, which will be included in the Mission Reference Model. TCJ6-A chairs the
Distribution Data Community of Interest and maintains the JDDE taxonomy. They will heavily
influence the Enterprise layer of the Information reference model. For lower level (PIM to PSI)
architecture elements, such as a transition architecture for a business segment or a solution, CM
should occur at the project level until the project has been reviewed and approved or the PIM has
been validated and promoted into the prescriptive architecture. The CM plan will address this
customization process by first identifying the level of the configuration items. Then. the

Technical & Statfing Approach - Page 5
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appropriate change control processes and audit procedures will be established according to CM
best practices outlined by Software Engineering Institute in Capability Maturity Model
Integration (CMMI)." All configuration change requests and decisions will be logged and
published along with each architecture release.

The Asynchrony Team is experienced with this process. Teammate LMI has produced detailed
CMPs for the GSA and NAVSUP enterprise architectures that were integrated into existing
governance structures, as well as detailed software CMPs for extensive ERP implementations at
the U.S. Courts Administrative Offices and Health and Human Services™ Centers for Medicare &
Medicaid Services.

For this task, we will deliver an EA configuration management plan that aligns with the
governance structures outlined in the latest Corporate Portfolio Review Process and discussed in
Task 5 of this proposal.

1.3.2.2 Spiral 2: Transition EA Conceptual RM to Prescriptive RM

The major task in spiral 2 is to transform the descriptive architecture developed in spiral | into a
prescriptive vision that prescribes USTRANSCOM s course of action. Leveraging our agile
process, we collaborate with stakeholders to identify and obtain buy-in on areas in the
descriptive environment that are ripe for service orientation and reflect USTRANSCOM s
current priorities. We will add further definition to the EA by developing Segment and Solution
architecture level artifacts for high-priority areas. [See Figure 5: Spiral 2 Process, next page|

1.3.2.2.1 Maintain and Populate the EACRF

The Asynchrony Team will maintain and populate the EACRF through three related tasks. First,
we will continue to incorporate requirements generated by the ERRC and provide analysis
support. Second. we will iteratively expand the depth of the EACRF. In line with our pragmatic
approach, we will identify high-value capabilities and build out the segment architectures. We
will focus on identifying gaps where new requirements are needed, or where duplicative
activities exist. Third, we will maintain mappings to external architectures and standards.
Defense Business Transformation Agency relcases a new Business Enterprise Architecture
version annually (BEA); the DISR is updated on a quarterly basis; OMB releases an update to
the FEA at least on an annual basis. USTRANSCOM will need to maintain mappings to these
architectures to streamline the architecture alignment proofs required by the JCIDS and OMB
300 documentation (previously described in spiral 1). All of these updates will be uploaded into
the IRMDR, and Asynchrony will prepare monthly progress reports.

For this task, we will deliver an EACRF that includes all ERRC requirements, continual updates
loaded into the IRMDR, a monthly metric to demonstrate EA completion, and monthly EACRF
progress meeting reports.

" Carnegie Mellon University Software Engineering Institute. ('1/A 1Y for Systems Engineering Software
Fngineering (Version 1.02). November 2000. p.182.
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Figure S: Spiral 2 Process
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1.3.2.2.2 Transform the EACRF into a Prescriptive (Solutions Oriented) Reference Model
Transforming the EACRF into a Prescriptive Reference Model involves using the details of the
EACRF Enterprise layer to develop Segment and Solution level artifacts that characterize the
services needed to automate or accelerate targeted capabilities of the business model.

The Segment architccture may account for such things as requirements, system components,
component interfaces. and high-level protocols. The Solution architecture adds specificity to the
Segment architecture. It specifies choices in middleware technologics, database technologics,
client software, application servers, implementation languages, hardware platforms. and
networks. These artifacts will be included in the IRMDR and traced back, as the MDA approach
promotes, to the relevant EACRF artifacts. Fully developed, these artifacts prescribe the different
aspects of the envisioned solution: what services need to be provided, what technical products
are needed to implement the services, and the interface required to access the services. We will
release the prescriptive architecture early and ofien to facilitate stakeholder socialization and
transition to the new prescriptive bascline.

For this task, we will deliver an interim and baseline prescriptive architecture based on the
conceptual framework; continual updates to the IRMDR; a framework with an executive
summary of major changes, baseline principles, and reference models used to calibrate enterprise
requirements; and monthly EACRF progress meeting reports.

1.3.2.2.3 Transition Architectures

Resource and budget constraints make it impractical for USTRANSCOM to implement its
complete solution architecture for their existing portfolio. The implementation of services should
be planned and executed in a succession of prioritized projects. For each project, a transition
architecture will specify how the services (via new development or legacy system service
adapters) fit in the current environment /See Figure 6: Transition Architecture Process, next
page/. The Asynchrony Team’s Agile Architecture Process will create a standard transition
template that caters to current USTRANSCOM operational realities. As the ECMB and ERRC
approve a project based on high value services that continually improve distribution enterprise
capabilities, the Asynchrony Team will provide a ROM for the appropriate mix of functional and
technical expertise needed to produce the Transition Architecture. Once the government
approves the project, the template will be used to produce the transition architecture.

1.3.2.2.4 EA Configuration Management

The Asynchrony Team will execute the Configuration Management Plan developed in spiral |
(see section 1.3.2.1.3). All configuration decisions and changes will be logged in the IRMDR
Tool Suite-and a report will be generated on a monthly basis to communicate changes to
architecture artifacts and approved EA development activities.

1.3.2.3 Spiral 3: Execute EA

The third spiral expands and uses the Prescriptive Reference Model (PRM) and Transition
Architecture(s) developed in Spiral 2. [See Figure 6: Spiral 3 Approach, next page]. This spiral
becomes a self-sustaining agile cycle where we identify opportunities and requirements (Learn),
plan and validate the transitional architecture (Assess), and build solutions to deliver a targeted
service catalog for USTRANSCOM and their trading partners (Apply).
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1.3.2.3.1 Maintain the EA Prescriptive Framework

As we continue applying our iterative, Agile Architecture Processes to populate the prescriptive
framework in the IRMDR, we will document areas for potential optimization, collect stakcholder
fecdback, and monitor technical execution and effects. Each task provides inputs for future
prescriptive developments. The Asynchrony team will analyze the potential upstream impacts,
make investment recommendations based on standardized assessment templates (Sce 1.3.2.3.6),
and place all identified opportunities into the IRMDR for the purpose of tracking and reporting.
GSA, with the help of LMI, uses the System Architect system (SA) to report task completion
status, incorporating their effect analysis into cach architecture relcase to comply with OMB
mandates. With the Government’s concurrence, we also plan to use SA as an analysis tool to
augment data and information capture. SA illustrates duplication and gaps in capabilitics.

For this task, we will deliver regular updates to investment and project recommendations based
on our technical execution and effect reviews and report monthly EA completion and impact
metrics.

1.3.2.3.2 Analyze Requirements for ERRC and ECMB

Requirements analysis is a collaborative process. The ERRC and ECMB generate new
requirements and capabilities to support future operations. To facilitate a collaborative
exchange, the Asynchrony Team will leverage the same templates used for congruency analysis
(see Tasks 1.3.3 and 1.3.4) to support requirements analysis and ensure that we are delivering
consistent products. We will develop a standardized analysis template outlining
requirement/capability proposals against the USTRANSCOM reference models, cross referenced
with the existing legacy environment. This will reveal effective alignment and federation
strategics and potential implications for the Enterprise level models. We will develop a ROM
that outlines the financial and staff resources necessary to develop transition architecture and
eventual IT investments for ERRC and ECMB approval. For NAVSUP, a new information
assurance (IA) requirement highlighted applications that needed platform upgrades. LMI's EA
analysis revealed that it also provided opportunities for system consolidations since major
upgrades were involved.

For this task, we will deliver a standard requirements analysis template and ROMs for the
resources required to produce the transition architecture.

1.3.2.3.3 Population of Prescriptive Reference Model (PRM)

The Asynchrony Team will incrementally populate the PRM, continuously identify opportunities
through PRM analysis, analyze ERRC requirements and ECMB capabilities, and incorporate
transitional architectures. In accordance with the CMP, the requirements, artifacts and
architectures will be integrated into the IRMDR (we will provide a ROM prior to producing any
transition architectures as indicated in 1.3.2.3.4). We will continue to report monthly
configuration management measures and completeness metrics to validate PRM population

progress.

For this task, we will deliver monthly reports articulating PRM progress and completion.
including CM details related to IRMDR actions. Where requested, we will produce a ROM prior
to developing a transition architecture.
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1.3.2.3.4 Transition Architectures based on Corporate Priorities

Transition architectures add depth and definition to the prescriptive architecture and guide
solution development by focusing on a slice of the business. Each candidate project approved by
the ERRC and ECMB will have an established charter based on a standard template that includes
the following: corporate priority definition, contribution to the PRM, roles/responsibilities,
timeline, measurement/success criteria, an outline of the project management criteria refined
from the ROM, and anticipated USTRANSCOM operational outcomes. The project charter
template will include boilerplate project management practices including roles, responsibilitics,
timelines and measurement protocols/success criteria. All project materials will be incorporated
into the PRM.

For this task, we will identify candidate projects (including a timeline and evaluation criteria).
develop transition architectures (after providing a ROM and receiving approval). and deliver a
boiler plate project charter that defines scope and contribution to the PRM.

1.3.2.3.5 Technical Execution and Effects Review

Effective EA Governance includes an audit and review process to ensure that approved portfolio
elements adhere to EA requirements, particularly with regards to alignment to the PRM. The
Asynchrony Team will develop and define appropriate Technical Assessment criteria and
templates to ensure consistent application of standards and controls defined in our layered
architecture in support of the I'T Investment Requirements and Solution Decision Cycle.

Once these criteria are approved by the Government, they will be used to evaluate the delivered
solution against the agreed upon transition architecture and the requirement/capability defined at
the onset of the project. We will also perform an initial analysis of project outcomes to
determine if the anticipated benefits documented in the project charter and defined in the PRM
were actualized. Upon successful review, a project summary and recommendation will be
delivered to the governing board for concurrence and to the EA CCB for transitional architecture
promotion into the PRM. Where appropriate, the Asynchrony Team will recommend the
implementation of automated validation tools as part of the standard technical assessment against
solution architecture definitions to further streamline the evaluation process. This approach has a
proven success record and has been demonstrated by the SOA Foundation — Army project, as
referenced in our Introduction.

For this task. we will deliver technical assessment criteria for evaluation of solution deliverables
to confirm degree of developer compliance, documented compliance in the form of a metric and
template for government approval. When requested we will also project assessment summaries
and recommendations.

1.3.2.3.6 CSV Enterprise Architecture

Regular communication of the CSV is necessary for sustaining the vision and encouraging
collaboration with stakeholders. As the maintainers of the IRMDR tool suite, the Asynchrony
Team will electronically publish the architectural artifacts, analysis reports, status of ongoing
initiatives, CM details, governance processes, meeting minutes and assessment templates in an
accessible, web-based environment. At GSA, a collaboration portal is a vital component to
GSA’s communication strategy, as well as a parallel feedback mechanisim to capture
opportunities outside of standard workshops. A similar strategy was employed for the Army
C10O G/6 initiative which deployed a SOA-Foundation portal to assist the Community of Interest
(COI) in understanding current process guidance and policy.

Technical & Stafting Approach - Page 9
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For this task, we will deliver regular updates to a CSV portal, including but not limited to
architectural artifacts, analysis reports, status reports, configuration management details.
governance processes, meeting minutes and assessment templates.

1.3.3 & 1.3.4 Analyze DPO and DTS Requirements for ECMB & the ERRC

New or changing requirements and potential solutions may overlap with existing capabilitics,
may generate new demands on limited resources, and may conflict with other Command and
JDDE business or technology priorities. In order to make informed investment decisions. TCJ6
needs to assess if, or how completely, a specific JDDE capability requirement (functional or
technical) fits in either the conceptual or prescriptive architecture. We view the PWS
requirements in Task Areas 3 & 4 as one suite of activity, differentiated only by the DTS and
DPO domain knowledge required. The nature of the congruency analyses is similar, but the
expertise we apply may differ depending on the knowledge needed to address specific
requirements.

Our methodology for performing congruency analysis on systems and other IT related
requirements will be as follows:

1) Develop a standardized data collection analysis template detailing the specific structure
and format of our approach, employing the USTRANSCOM conceptual and evolving
Prescriptive views of the Reference Models and identifying alignment strategy. We will
provide this template to the government for approval within 15 (hys of the start of the
contract and will be continuously refined as necessary.

2) Decompose Requirements. Once the Government identifies one or more requirements for
analysis, we will use the approved template and initially dccomposc the target requirement
into activity level or SCOR level 2 or 3 elements.

3) Map to Reference Models. We will then map each element against the corresponding
process, technical and data components of the seven reference models. The model

- applicability will vary depending on scope and nature of the requirement.

4) Analyze and Assess. We will use best operator examination assessment, object modeling, or
comparative analysis to identify duplication, redundancies and gaps to similar process,
technical or data flows in the reference models. We will validate the requirement and cross
reference with the existing legacy environment, current initiatives and ongoing efforts within
transition architectures. Concurrently, we will analyze the prescriptive architecture
horizontally tor consolidation opportunities within each reference model and verrically for
how elements in each reference model support that particular business line.

5) Document the Results. We will document the congruency analysis results in the
USTRANSCOM suite of tools including ARRIS, ERWin, Cold Fusion, and CRIS. We also
plan to use System Architect (SA) as an analysis tool to augment data and information
capture. SA will illustrate duplication and gaps in capabilities. Similar to our GSA
congruency analysis, we developed explorer diagrams in SA displaying relationships
between EA definitions and diagrams stored graphically in the repository. These diagrams
[See Figure 8: Illustration of How EA Views Can Identify Gaps, nexi page] clearly
communicate the results. Analysis findings will be prepared in our template or other format
(graphic or text) and delivered to TCJ6. We \wll input the results into IRMDR Tool Suite

upon Government approval.

Technical & Staffing Approach - Page 10
Proprietary-information==Sonrce-Setection-nformation-See-FAR3-104



Investment

Business 1
Goloway

ausma-.s]
Galevioy-

Buy Accessible
Wzard

(CoREgevr)

Business Line

Contnbulion

AN ~
ey o
\
.}‘\
b}

“ ”’Buw_\n s
f/ /EZ/“

\»/ _— :/

OGP_Gopemmet 0GP _ a

Complignce Ovefaight Informatien Tochnology
oy & ToermieT |
Guudance

CEX X 7
Monagamani Policies an
Guidance I

" IHuman
Resouices

Figure 8: Illustration of How EA Views Can Identify Gaps

Graphics — Page 5

—Rroprietary-thformation—_Source-Selection-Information-See-FAR 316+




1.3.5 Governance
Governance is a fundamental component of sound EA practice. Governance for the JDDE EA

and CSV support is also intertwined with broader governance issues for TCJ6, both horizontally
and vertically. The horizontal layer represents both the internal USTRANSCOM and DPO
corporate governance activities, including the Command review and decision activitics, such as
the IT Investment Requirements and Solutions Decision Cycle. Vertically, the EA governance
for TCJ6 operates within the broader DOD and federated EA governance practices. especially in
consonance with the BEA. The Asynchrony Team knows that TCJ6 wants more than a mecting
“note-taker” for this Governance task. Rather, we propose to provide a knowledgeable EA
governance agent who understands the texture of all the vertical and horizontal governance
layers and the broad context of EA issues across the community. Our Team has no learning
curve in this area as we have worked with other major DOD partners in building effective
governance programs, and we are intimately involved today in USTRANSCOM’s evolving
corporate governance activities.

The Asynchrony Team provided policy and procedural documentation that established SOA
governance in the Army’s PM Battle Command (PMBC). This work enabled the PM BC to
effectively institute a governance framework around their existing stove-piped portfolio in order
to begin migration to a horizontally federated system of systems based upon a capability-focused
SOA. The PM BC SOA governance was the basis for the broader C10-G6 Army SOA
Foundation. We will be able to leverage this work in our support of USTRANSCOM's EA
governance needs.

1) We will provide guidance and instruction in the form of development and compliance
toolkits, pilot services support and targeted development assistance.

~2) Forthe AISG, we will, if requested, develop policy statements, drafted regulations, and
associate instructions and documents required to effectively govern.

3) As the technical standards and EA-applicable reference models mature or evolve - for
example, in the release of the BEA V5.0 in March — we will help the AISG assess and
address Architectural Compliance, Impact Assessment, Information Assurance, and
Engineering controls requirements.

4) As approved by the Government, we will proactively participate in the bi-weekly
Government led Architecture Integration Steering Group (AISG). the Information
Technology (IT) Investment Requirement and Solution Decision Cycle or other Government
led meetings as required. We will deliver meeting minutes stating actions or resolutions or
other meeting artifacts within one work day following the event.

1.3.6 Information Exchange Meetings

Demonstrating, presenting and socializing the DPO EA framework at professional forums is a
knowledge multiplier for USTRANSCOM’s EA effort. These professional exchanges serve not
only to deliver the DPfM message, but also to bring a marketplace of EA ideas and experience to
TCJ6 at a minimal cost. This effort is also a key component of the DPfM’s contribution to the
DODI 5158.06 mandate for the DPO to lead the JDDE COl in the distribution transformation.
The Asynchrony Team is experienced and fully qualified to support this outreach effort. Every
one of the Team's task leads has long-standing experience in engaging and meeting with senior
and professional audiences to share domain knowledge, as demonstrated in our Staffing
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Approach — Generic Resumé Section. By focusing not just on conveying information, but
making sure the EA message and products are effectively understood, our support will enable
DPfM management activities. Our support under this task will include the following;:

1) Develop an EA Information Exchange Communication Plan - We will prepare a draft plan to
TCJ6 within 30 days of start of contract and periodically update as required.

2) Develop the presentation artifacts - Through the ad hoc use of the Asynchrony Team’s
dedicated graphics group, we will utilize design, graphics and communication experts to
enhance the communication of the EA’s technical and policy information.

3) The Asynchrony Team will provide presentation materials and content for review and
approval prior to delivering any demonstrations, presentations or information exchange
sessions Lo any appropriate forum.

We will attend Government and private national forum meetings, present briefings and provide
meeting follow-up documentation per USTCP 33-2 Communications Guide instructions/formats
for the purpose of demonstrating the USTRANSCOM EA Framework, challenges. lessons
learned and way-ahead.

1.3.7 EA Information Management

Configuration and knowledge management of the EA artifacts is critical to the entire
USTRANSCOM EA effort. The Asynchrony Team will provide an experienced data base
administrator to manage, populate and maintain the IRMDR tool suite. This position will report
directly to our Architecture Team Lead. From the very start of the task, as we collect, review,
and analyze historic and current documentation for Spiral 1, we will catalog these artifacts and
findings in the IRMDR Tool Suite. We will provide document retrieval and when determined
appropriate, archive specified documentation. Artifacts include but are not limited to
information stored prior to this contract, Conceptual Framework, Prescriptive Reference Model,
Transition Architecture and any documents directed by the Government and the Asynchrony
Team to support ECMD and ERRC activities and other information requirements. Accurate and
timely management of artifacts, as they are developed in support of the Spiral Life Cycle, ensure
access to the correct documentation for Course of Action (COA) and investment decisions within
the EA process. As this process of collection and analysis continues for all three EA Spirals, our
Team will continue to plan and handle short-term requirements to enter, maintain, and retricve

artifacts.

1.3.8 Alternate Functional Area Communications and Computer Systems Manager
(FACCSM) Duties

We will provide a fully qualified FACCSM 1o support the TCJ6-A primary FACCSM as directed
within the PWS. We will staff this position with an experienced system administrator who is
highly knowledgeable in Microsoft Office tools and other common desktop applications and who
will have skills similar to a Help Desk staff member. Our FACCSM support person will also be
trained and conversant on all pertinent USTRANSCOM policies and procedures to include
USTRANSCOM Instructions 318, 33-16 and 33-36, and USTRANSCOM Regulation 700-4. If
deemed necessary by the Government representative, our FACCSM will complete the training
required by the USTRANSCOM Netwerk Office. OQur FACCSM will be prepared to be the
focal point and recognized spokesperson with TCJ6 FACCSM on all TCJ6-A Automated Data
Processing Equipment (ADPE) operations and other maintenance matters. Our FACCSM will
also support the TCJ6 Equipment Custodian (EC) and ADPE users as necessary to ensure the
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command maintains proper accountability. interoperability, maintainability, and sccurity of
computer hardware and software.

1.3.9 & 1.3.10 Portfolio Management Support for DPO & DTS Business Case Analysis
USTRANSCOM’s Capability Based Assessment Team (CBAT) activity is an essential DPO and
DPIM endeavor that contributes to the community’s understanding of core requirements and
capability nceds. TCJ6 nceds contractor support that immediately understands the role and
activities of the CBAT and contributes premium EA intellectual capital to the CBAT processes.
We understand our role in this task will be to determine the impact of the CBAT subject on the
architectural views and information associations. Our Team members have supported every
USTRANSCOM CBAT since the DPO role was assigned to the Commander USTRANSCOM.
As in our support for Task Areas 3 and 4, our proposal views the PWS requirements in Task
Areas 9 and 10 as one suite of activity, differentiated only by the DTS and DPO domain
knowledge required; the expertise we apply may differ depending on the specific requirement
being assessed and the knowledge required to address it. We will perform this task from both
functional and technical perspectives with focus on impact to the USTRANSCOM EA. Our
functional and technical team members will use their experience 1o scope the problem set to
determine the impact and proper level of effort in addressing the potential changes to the
architectural views.

We will complete the following activities in order to support CBATs and other designated

working groups:
1) Scope, research, interview and document various architectural views/information
associations with a goal of defining and understanding key clements of the specific
CBAT in consonance with other functional and technical CBAT members.

2) Develop a CBAT EA information collection template and plan tailored to the EA
reference model elements.

*3) Conduct information search and collection, using interviews, surveys, template, and other

EA task resources such as the congruency analyses.

4) Analyze and assess the data/information to identify needs, gaps and redundancies against
conceptual and prescriptive views of the architecture. We will articulate point of need
effects through baseline performance measurements and align them with likely
prospective DOTMLPF-P changes and recommend solutions.

5) Develop and consolidate recommendations and catalog the results for entry into IRMDR.

6) Integrate approved findings into USTRANSCOM EA.

Our staff is well versed in rough order of magnitude (ROM) development and will be ready to
provide an estimate for resources required for producing the transition architecture as requested
for each Government approved project.

1.3.11 DOD Architecture Framework (DODAF) Product Support (Optional Task)

For this optional task, USTRANSCOM may need the Asynchrony Team to assist in building the
strongest argument to justify or validate USTRANSCOM ACAT programs at OSD and Joint
Stalf levels. These mandatory submissions require an array of DODAF products. such as OVs.
SVs. and TVs to accompany the justification package and we will extract this information from
the IRMDR Tool to produce these required documents. The Asynchrony Team has proven
success within the USTRANSCOM support community on JCIDS development and has
extensive experience at USTRANSCOM in supporting both the development of the JL(D) JIC
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and in building the successful justification for the JDDOC to the JROC in 2004. As
demonstrated in our Past Performance Section, we bring an in-depth knowledge of the DOD
Acquisition Series 5000 documentation and processes and of DODAF views supporting ACAT
projects. We will leverage this knowledge to work with TCJ6 and system program managers to
provide or tailor the required DODAF artifacts from the IRMDR.

When directed by the Government, the Asynchrony Team will provide a ROM proposal breaking
out the labor categorics, rates and number of hours to accomplish this task work.

1.3.12 and 1.3.12.1 EA Federation and Investment Support/Compliance

USTRANSCOM's EA does not exist in a vacuum. Under the DOD's overarching EA construct,
there is an expectation that Agency and Component EAs retain significant autonomy within the
boundaries of their respective Enterprises. However. across the DOD, Enterprise touch points
are also “‘risk points™. Processes, technology, data and information exchanges are all subject to
EA dissonance if the respective EAs are not aligned or configured. TCJ6 needs support to
ensure the USTRANSCOM EA, through all life cycles, maintains a configuration consistent with
the federation of EAs touching the USTRANSCOM cnterprise.

As depicted in our past performance, our Team is decply experienced in providing federated
architecture support with many organizations that have touch points with USTRANSCOM today.
This allows us a significant vantage point to stay on top of real or potential changes to the
architectures of those organizations. Our approach to maintaining a configuration control
process with the EA Federation is as follows:

1) Establish and maintain a situational awareness of changes that are planned or have
occurred in any architectures or reference models touching or impacting the USTRANSCOM
EA, such as Joint Staff, OSD’s BEA, DLA, services and COCOM s logistics-related
architectures. We will do this both directly through monthly, one-on-one or group level
communication with the other organizations. and indirectly by review and examination of
produced artifacts. ’

2) Create and maintain a change matrix to document pending or actual modifications to any
federated architectures. We will then conduct a two-stage congruency analysis for A
compliance in support of IRB and DBMSC activities: First, we will conduct a baseline triage
to assess a potential impact on the USTRANSCOM EA using high level activity or mission
area taxonomies and categorization schemes. Once we determine there is a potential impact,
we will then complete a more comprehensive analysis to identify specific impacts on
USTRASNCOM EA artifacts. The results of this review will also be used to complete a
compliance review, quarterly or as otherwise required, between the USTRANSCOM EA and
the BEA. This compliance review will be completed in accordance with Business
Transformation Agency direction to support a DPfM presentation or review at the DOD
Investment Review Board/Defense Business Management System Council level.

3) Schedule and convene a USTRANSCOM EA Configuration Control Board 10 review
and reevaluate identified federation changes and impacts. We will facilitate the meeting,
under a TCJ6-A Chair, to document recommendations for action and publish the results.

4) Maintain, through the use of USTRANSCOM's approved architecture too!, the existing
federation established between other disparate architectures. With Government approval, the
Asynchrony Team will provide updates to any architecture alignments.
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5) Document. In addition to the compliance reviews and configuration control board minutes,
we will prepare a monthly EA Federation status report for delivery to the TCJ6.

As requested, the Asynchrony Team will provide a ROM proposal breaking out the labor
categories, rates and number of hours to accomplish the production of DODAF products.

1.3.13 Functional Architecture Support

The practical application of any Enterprise Architecture spans the technical and functional
domains. One test of the soundness of the USTRANSCOM EA effort is the ability to provide
real-world solutions to real business needs. TCJ6 wants to draw upon the functional experience
and talent of its EEA contractor’s functional architects to work with the TCJ3, TCJ5/4, and other
internal and external functional stakeholders of the architecture to solve distribution problems.
The Asynchrony Team is already best positioned to meet that need. As a result of our partner’s
current contracts with USTRANSCOM, our team brings rich experience in USTRANSCOM's
business domains and structured analytical processes and tools which enables understanding of
long term and immediate analytical requirements. The Asynchrony Team partner, LMI, has been
providing business analysts for over a decade that are active in key distribution, transportation
and technical studies for USTRANSCOM.

We will provide a team of highly qualified functional architects to perform the required analyses
necessary to solve current, real time DPO-related business problems. to recommend new
business rules and to better enable resource allocation while improving delivery of forces and
sustainment to desired points of effect. Our team members are skilled in quantitative and
management analyses, measuring service support levels and identifying trends affecting overall
performance of the network and in supply chain disciplines. As required, we will also quickly
augment our on-site team with experienced staff in specialties such as cost analysis, acquisition,
logistics technologies, enterprise resource planning (ERP), and other logistics and organizational
disciplines as the subject matter dictates.

We bring a comprehensive and structured approach to every analytical task:

1) Engage with stakeholders. We first meet with the assigned government point of contact or
lead to define the specific project relating to distribution challenges. We will clearly define
the subject and scope of the analysis; develop analytical criteria, parameters, limits, and other

~ factors bearing on the analysis; identify the format of the expected output; and coordinate the
desired milestones. This critical first step ensures that a correct, tailored methodology is used
to meet a specific requirement.

2) Develop an analysis plan. This includes the analytical base for the analysis. We will
document this initial work in the case analysis template for Government approval.

3) Design a best practice data-collection methodology and complete the necessary research
and data collection. Here, experienced domain experts use the appropriate analytical tools.

4) Assimilate and collate the assembled data. We will tailor our research technique to each
specific effort. We provide proven skills and techniques such as process flow analysis.
customer and focus group surveys, facilitated decisions analysis, and statistical processes
such as statistical testing and evaluation; data mining, mathematical analysis and
simulation. We will work with current databases and analysis methods: however, we can
also incorporate a number of proven analytical, decision support and data analysis tools such
as LEAP - an EA and process modeling methodology and toolset; SCOPE - a simulation tool
for assessing the readiness implication of alternative logistics support processes; [-PASS™ -
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an integrated supply chain performance assessment methodology; or FINISIM - a customer
demand analysis and inventory simulation methodology.

5) Deliver analyses and recommendation reports, business process improvement proposals and
requirements documents involving materiel and personnel deployment, distribution and
sustainment operations. These deliverables will be submitted into Government provided
systems and will include a summary of the WAR|, as discussed in section 1.3.1.2.2

6) Facilitate or participate in focus groups or integrated process improvement teams. Our
Team will determine information necds and applications associated with business processcs
at the USTRANSCOM or DPO levels.

Throughout all these steps. we will advise and coordinate with the government task leader to
ensure we are properly vectoring the work. Once we have completed the analysis, we will
document and deliver the results as a technical report or, if requested, as a formal briefing.

1.3.14 Continuous Process Improvement Support

As aresult of tasks 3,4, 9 or 10, the injection of IT solutions into a mission or business process
may produce a range of both positive and negative outcomes. As DPO Portfolio Manager, TCJ6
needs to clearly understand the value, the impact, and the SWOT factors (strengths, weaknesses,
opportunities and threats) associated with the IT investment decision. As detailed in Task Area
13, the Asynchrony Team brings together a strong combination of functional, analytical and
technical skills to quickly and thoroughly assess the business process impacts of I'T insertion.
Asynchrony Teammates have staffs who are experienced in supply-chain operations and certified
business analysts proficient in EA fundamentals.

On Government direction and approval of a submitted ROM, we will conduct a business process
improvement analysis of a directed line of business that is identified for new technology
insertion. We will work toward a coordinated milestone and conduct our analysis using some or
all of the following steps. Note that some tailoring of the process may be required depending on
the results of step I:

1) Define the problem or opportunity. We will provide a clear definition of the mission or
business process to which the IT requirement is directed, develop assumptions, and identify
relevant Government-provided data and business rules.

2) Identify business metrics impacted by the technology. This gives decision makers the
information they need to decide the “value™ of a potential Course of Analysis. Our business
analysis will be based on a clear set of performance metrics and objectives using an
established performance assessment process.

3) Examine root causes and effects. We will conduct cause and effect analyses (through
Ishikawa diagramming or a related approach) to identify key. potential distribution
performance impacts. In addition, our Team will conduct literature reviews, SME
interviews, process documentation and analyses and workshop facilitation to fully understand
the problem and its impact. , ‘

4) Conduct business or supply chain management analysis. Our analysts will incorporate, as
appropriate, best-practice analysis techniques and tools, inventory theory, SCOR analysis,
Lean Six Sigma practices or integrated M&S tools. These tools will be used when depth of
detail and assessment is essential to support decision making.

5) Leverage commercial supply chain practices. The Team will leverage best practices in
supply chain management where applicable to the DOD environment. We will either
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conduct research or lead direct engagement with key subject matter experts from the JDDE,
commercial enterprises, and even academia to identify or apply commercial benchmarks.

6) Work closely with business process stakeholders. The Asynchrony Team will interact
with business stakeholders to complete a full and comprehensive analysis, building the
necessary support for implementation of actions. This is also a critical long term step to help
these partners be the change agents in the actual technology implementations.

7) Quantify any impact on performance metrics. Our analysis will determine a “value™
impact of the proposed technology on the business process and performance. The proposed
result will be assessed for quantifiable “value™ upgrade in the key performance metrics.

8) Package and present results. Results will be packaged and presented in various forms,
including reports and briefings. We will present the analysis and recommendations in ways
that clearly communicate both the analytical insights and strategic impacts.

More importantly, once we've completed these steps, we can support TCJ6 in championing and
advocating efforts to move forward with the mission or business process changes the IT
requirement is supposed to solve. The results of our analysis may also allow the development of
changes to the Prescriptive or Transition Architectures. Upon direction of the Government, we
will develop and submit an estimate of the level of effort to produce any DODAF products.

1.3.15 Pilot Initiatives (Optional Task)

As new and ongoing OSD Nll-sponsored pilot initiatives require USTRANSCOM EA support,
the Asynchrony Team will provide a ROM based upon current knowledge for Government
approval prior to allocating any resources to the necessary tasking. Upon receipt of Government
approval, we will provide appropriate resources to produce transition architecture in compliance
with the current applicable reference models to enable the capability requirements of the specific
initiative. Our expertise in this area is evidenced in our support of the Army’s PM Battle
Command where Asynchrony has provided Enterprise-standard compliant service reference
implementations for the JC3IEDM/SOAF-A integration pilot.

In order to deliver to the government overarching project management IAW this PWS, the
Asynchrony Team will provide the following:

1.3.1 Task Area 1: Contract Level and Task Order Management

Please see Asynchrony's Standing Proposal submitted to A&AS Acquisition Nov. 30, 2007
1.3.1.1 Task Order Management Plan (TOMP)

Please see Asynchrony’s Standing Proposal submitted to A&AS Acquisition Nov. 30, 2007
1.3.1.2.1 Monthly Cost/Status and Resource Utilization Reports (MC/SRUR)

The Asynchrony Team will provide a monthly MC/SRUR that details the specifics of the work
no later than the 10th day of the following month. This MC/SRUR will summarize costs. status,
progress, and recommendations for current projects being worked under this task order.
Included in the status reports will be specific labor hours/costs by major projects.

1.3.1.2.2 Weekly Activities Report (WAR)

The Asynchrony Team will provide a WAR detailing only significant events for scnior
leadership review. This report will be given to the designated Government representative by
close of business (COB) every Wednesday. Additionally, by utilizing Asynchrony’s web-based
program management tool, Ace, this information is available to the government at any time.
1.3.1.2.3 Daily Dashboard Report (DDR)

The Asynchrony Team will utilize a web-based program management tool, Asynchrony
Collaborative Environment (Ace), which demonstrates planned vs. actual task status and will
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include issues, time estimates and resources to deliver products. Additionally, the DDR will
highlight tasks that are at risk [See Figure 9: Daily Dashboard below].
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Figure 9: Daily Dashboard
1.3.1.2.4 Project Charter
The Asynchrony Team will create a project charter for each project as requested by the
government in order to provide an estimate of resources. A standard template that outlines
project management practices including roles, responsibilities, and measurement protocols such
as earned value will be developed and applied to ROM activities. The project charter will be
used to optimally manage multiple project tcams within specified times and will document
labor/Other Direct Costs (ODC), subtask dependencies, and measurable deliverables.
1.3.1.3 In Progress Review (1PR) '
The Asynchrony Team will meet with the Functional Manager/Contracting Officer
Representative (COR) monthly or as the COR requires, to discuss any problems with current
tasks, assignment of future tasks, and to obtain Government decisions or guidance necessary to
contractor performance. IPRs will be held on an as-required basis or at the discretion of the
COR and resulting from these meetings, the Asynchrony Team will deliver IPR minutes (to
include record of activity, decisions made, date, location and attendees) and a copy of the
presentation slides.

STAFFING APPROACH

Cross-Functional Senior Team of Key Personnel

Due to the broad level of knowledge required in logistics, functional process improvement and
systems architecture support and expertise, the Asynchrony Team selected four senior personnel
to provide the primary support for this task: Program Manager, Architecture Practices Lead,
Technical Lead and Functional Lead. These key personnel, for whom generic resumes are
included below, bring a diverse set of skills and experiences. Additionally, the flexibility of our
staffing approach enables us to cross-matrix support to individual tasks. Although we depict
each staff member as assigned to a specific task, we envision and intend to share resources to
best use the right skills to the right work. For example, for Task 5 and 6, we will draw on
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specific skills from other tasks to support unique E(Wurnance and information exchange
requirements.

Just in Time Staffing Approach
Given the inherent nature of the complex mix of skills, knowledge and experience required to
support the tasks included in the Task Order, the Asynchrony Team will utilize a flexible “Just In
Time Staffing™ approach. Rather than committing a host of full-time resources to the contract
trying to accommodate the requirements of the various tasks, we will utilize a core cross-
functional team supplemented on an as-required/as-needed basis by personncl with specific skills
tailored to each task. This approach will:
» Insure the personnel supporting tasks have the right skills for each discrete task.
¢ Quickly deploy resources with requisite skills to be responsive to opportunities.
e Minimize inefficiencies and working on low priority tasks to accommodate staff which
may have skills for certain tasks that are not directly relevant to other candidate tasks.
» Utilize SMEs, personnel with domain experience and technical architects with specific
skills to supplement and extend the approach of the core team.
Both Asynchrony and LMI have successfully utilized this type of approach in multiple enterprise
architecture projects with cvolving, varied and extensive scope. Examples include
Asynchrony’s support of the Army’s Future Combat System program as included in the past
performance section of this proposal. The team size supporting this contract ranges during the
year from 12 to 35 personnel and includes a shifting array of skills from project management to
architects to software developers.

The key personnel outlined above include representatives from multiple team members, who will
have access to and understanding of the capabilities from each of our key team members. So
often, a team can be dominated by one or two large companies, which tend to decrease the ability
of the innovative small and complementary tcam members to stay actively engaged in addressing
tasks, issues and opportunities that emerge during the contract period. The participation of
multiple teammates on the senior team is considered very important to ensure effective
implementation of the Just in Time staffing strategy proposed for this project.

Ready to Proceed

The key personnel will be available immediately after contract award with 50% or more of our
team available within 15 days or less of contract initiation. Upon contract award, all team staff
will sign a Non-Disclosure Agreement with the Government, as requested in the SOW. Our
team’s primary off-site facility is within 30 miles of Scott AFB, with two additional facilities
within six miles or less of SAFB main gate that have meeting facilities (i.e. conference rooms)
available for collaborative work. Additionally. one of the team locations has a sccure facility
and conference room available for use. The personnel selected to perform the tasks identified in
the PWS will have the required education, experience, and Secret security clearances.

The Staffing Appendix includes the linkage between the Task Order Function and the
corresponding RFTOP 08-07 Labor Category and corresponding annual hours for each Task and
Sub-Task. See Staffing Matrix for breakdown of labor category to task.

The Asynchrony Team Project Manager (PM) anticipated to lead the project upon award has a
Ph.D in Program Management (one of only cight in the world to achieve this) and will oversee
the services and deliverables under this Task Order (TO) to ensure a high level of quality and

adherence to the Asynchrony Team’s standard processes (outlined in the Asynchrony Standing
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Proposal). The PM and the Key Personnel (all of whom have a Master’s Degree or higher in an
area related to their role) will work with the Government to ensure that requirements under this
task order will have access to the broad resources within the Asynchrony Team's companies.
Augmenting our highly expericnced team leaders, the Asynchrony team is providing formally
trained, educated and experienced enterprise and systems architects. In addition. our team
consists of functional and analytical staff with extensive experience in JDDE and commercial
supply chain activities. The same skills, expertise and resources that were used o initiate the
Army’s efforts to implement an Army-wide foundational Enterprise SOA (conceptual and
prescriptive) will be engaged in this effort. This allows direct knowledge of what
USTRANSCOM's largest customer, the Army, is implementing, and the Army customer (a
JDDE member) has agreed to provide SME level assistance to USTRANSCOM s EA efforts.
Asynchrony team member, Venio, is actively engaged in implementing initial pilots
demonstrating the Army’s SOA for Army Materiel Command. This combination of experience
in both creating and implementing the Army’s SOA is directly relevant to this Task Order.

In order to better serve you, the customer, and to better support our core team, the Asynchrony
Team will utilize extensive reach-back capability to subject matter expertise identified in this
PWS. Where appropriate, the Asynchrony Team will utilize off-site personnel in locations such
as Washington D.C. to help minimize Government travel expenses. We intend to utilize our Just-
in-Time staffing approach to provide the Government with the right resources at the right time,
without the costs of fully dedicated subject matter experts. Beyond the staff of our collective
companies, the Asynchrony Team also provides reach-in and direct knowledge in support of
multiple external working groups such as the Supply Chain Council, the OMG Data Distribution
Service Working Group and the Collaboration Interoperability Working Group.

i TR ;

Figure 10: The Asynchrony Team Organizational Chart

The Asynchrony Team stands ready with our personnel and nationally recognized subject matter
experts to give USTRANSCOM the finest mix of talent to meet all requirements. while keeping
costs within reason — a best value proposition.

The Asynchrony Team does not foresee any Organizational Conflict of Interest (OCI); however.,
in the event that one should arise in the course of executing this task order. the Asynchrony OC]
plan will be followed.
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improvement

Summary of Duties and Responsibilities: Participates in and support functional process and systems analysis. When tasked.
participates in and contributes to CBAT studies and analyses. Conducts business process improvement events and
engagements in support of Task 14, analytical requirements when tasked. for TA 9 and 10. Applies EA and structured
analysis in assessing JDDE business issues and in supporting business analyses. Develops and coordinates EA functional
artifacts, operational. system and all views. Develops functional area process and data models for use in designing and
building integrated. shared software and database management systems. Develops presentations, Command relcasable
documents and meeting artifacts about the DPO EA Framework. challenges. lessons learned. and the way ahead for various
government and national forums

Labor Category: Database Management §pecialist

“Staff Position **

E'du‘cation' A : 1+ Experience ‘ : . Special Skills

e Bachelor’s Degree in Management ¢ 10+ Years of commercial or DOD e Secret or higher Security
Information Systems. Computer functional or operational experience Clearance if on Government
Science or related area. e Knowledge of or experience in site

working in DOD or commercial e Familiar with IRDM Tool
supply chain. distribution. or Suite
business operations,

Summary of Duties and Responsibilities: Capable of providing highly technical expertise and support in the use of DBMSs.
Is able to evaluate and recommend available DBMS products to support validated user requirements. Defines file
organization. indexing methods. and security procedures for specific user applications. Develops. implements. and
maintains database backup and recovery procedures for the processing environments and ensures that data integrity. security.
and recoverability are built into the DBMS applications. Provides support to the ECMD and the ERRC activitics.
Management of artifacts in support of the Spiral Life Cycle and ensures access to the correct documentation for Course of
Action and investment decisions. Will manage. populate and maintain the IRDM tool suite. Provide document retrieval and

archiving.




FACCSM Position

Labor Category: Database Management Specialist

,Educatibn

o

e Bachelor's Degree in Management
Information Systems. Computer
Science or related area.

10+ Years of commercial or DOD
functional or operational experience
Knowledge of or experience in
working in DOD or commercial
supply chain. distribution, or
business operations.

e Secret or higher Security
Clearance if on Government
site

e Trained in USTRANSCOM
policies and procedures to
include Instructions 31-8, 33-
16.33-36 and
USTRANSCOM regulation
700-4

Summary of Duties and Responsibilities: Capable of providing highly technical expertise and support in the usc of DBMSs.
Is able to evaluate and recommend available DBMS products to support validated user requirements. Defines file
organization. indexing methods. and security procedures for specific user applications. Develops. implements. and
maintains database backup and recovery procedures for the processing environments and ensures that data integrity. security.
and recoverability are built into the DBMS applications.  Supports the TCJ6 Equipment Custodian and the ADPE users.
Ensures the command maintains proper accountability. interoperability. maintainability. and security of computer hardware

and software.

™

Staff Position -

Labor Category: Functionial Analyst:

Education

e Bachelor's Degree in Management
Information Systems. Business or a
relevant discipline.

Experience = - e

10+ Years of commercial or DOD
functional or operational experience
Deep experience in
USTRANSCOM business domain
and structured analytical processes
and tools

DTS and DPO experience
Experience with ARRIS, ERWin.
Cold Fusion and/or CRIS

Special Skills . -

»  Secretor higher Security
Clearance if on Government

site

¢ Quantitative and management
analysis

e Measuring service support
levels

¢ Identifying performance

trends

e  Familiar with LEAP. SCOPE.

FINISM. I-PASS and other
decision support and data
analysis tools

Summary of Duties and Responsibilities: Performs analysis of DPO related business problems. recommends new business
rules. engages with stakeholders. develops analysis plans. dey elops analvtical criteria. parameters. limits and other factors.
Designs data collection methodologies using best practices. Provides process flow analysis. customer and focus group
surveys. facilitates decision analysis. statistical testing and evaluation. data mining. mathematical analysis and simulation.
Conducts congruency analysis. Deveiops standard data collection templates. Ability to decompose requirements and map to
reference models. Documents results.




Labor Category: Senior System Analyst .

Staff Position
Educatiqn L N NI Expenence LSS R Specnal Skills
e Bachelor’s Degree in Management e 15+ Years of commercial or DOD o Secret or higher Qecunl\
Information Svstems. Business or a functional or operational experience Clearance if on Government
relevant disci;;linc. In-depth knowledge of or site
experience in working in DOD or e Understands and
commercial supply chain. communicates regarding
distribution. or business operations. horizontal and vertical
especially inventory management. Governance
acquisition, or supply management

Summary of Duties and Responsibilities: Participates in and support functional process and systems analysis. When tasked.
participates in and contributes to CBAT studies and analyses. Conducts business process improvement events and
engagements in support of Task 14, analytical requirements when tasked. for TA 9 and 10. Applies EA and structured
analysis in assessing JDDE business issues and in supporting business analyses. Develops and coordinates EA functional
artifacts. operational. system and all views. Develops functional area process and data models for use in designing and
building integrated. shared software and database management systems. Develops presentations. Command relcasable
documents and meeting artifacts about the DPO EA Framework. challenges, lessons learned, and the way ahead for various
government and national forums. Provides guidance and instruction in the form of development and compliance toolKkits,
pilot services support and targeted development assistance. Develops policy statements, drafted regulations and instructions
for the AISG. Assist the AISG in assessing and addressing Architectural Compliance, Impact Assessment. Information

Assurance and Engineering controls.

abor Category Semor Functlonal Analyst

Staff P05mon

AEd‘ucation :

o Bachelor's Degree in Management e 15+ Yearsof commcrc:al or DOD e Secretor higher Security
Information Systems. Business or a functional or operational experience Clearance if on Government
relevant discipline. (Master’s e Deep experience in site
Preferred) USTRANSCOM business domain ¢ Quantitative and management

and structured analytical processes analysis
and tools e Mecasuring service support
e DTS and DPO experience levels
e Experience with ARRIS. ERWin. ¢ ldentifying performance
Cold Fusion and/or CRIS trends
e Familiar with LEAP. SCOPE.
FINISM. I-PASS and other
decision support and data
analysis tools

Summary of Duties and Responsibilities: Performs analysis of DPO related business problems, recommends new business
rules. engages with stakeholders. develops analysis plans, develops analytical criteria. parameters, limits and other factors.
Designs data collection methodologies using best practices. Provides process flow analysis, customer and focus group
surveys, facilitates decision analysis, statistical testing and evaluation, data mining. mathematical analysis and simulation.
Conducts congruency analysis. Develops standard data collection templates. Ability to decompose requirements and map to
reference models. Documents results. Provides recommendation reports, business process improvement proposals. and
requirements documents involving materiel and personnel deployment. distribution and sustainment operations.




Labor Category' Program Ana st
Staff Position ’

Education v+ .o . Experier , Ao © ! Special Skills " -

e Bachelor's Degree in Management e 10+ Years of commercial or DOD e Secret or higher Security
Information Systems. Business or a functional or operational experience Clearance if on Government
relevant discipline. *  Deep experience in site

USTRANSCOM business domain ¢ Quantitative and management
and structured analytical processes analysis
and tools e Team leader

e DTS and DPO experience

Summary of Duties and Responsibilities: Participates in and support functional process and systems analysis. When tasked.,
participates in and contributes to CBAT studies and analyses. Conducts business process improvement events and
engagements in support of Task 14, analytical requirements when tasked. for TA 9 and 10. Possess and applies
comprehensive knowledge across multiple functional areas and task environments. Has leadership qualities in strategizing
approaches and managing project objectives. Develops plans and leads segments of projects. Evaluates results and
recommends changes in development and execution of project phases and meeting schedules.

Labor Category: Admmxstratlve Specnahst

Staff Posmon

Education { .+ i Experience : Specnal Slulls ;
e 5+ Years of commercial or DOD *  Proficient in MS Office. to

administrative experience include Word. Excel and
PowerPoint

e Bachelor’s Degree Preferred

Summary of Duties and Responsibilities: Assist the PM and Program Leads by providing general purpose administrative
and clerical support for project tasks which include secretarial, work-processing, graphics. desktop publishing. editing and
coordinating. Assists with creation of presentations, activity reports, minutes and action items.




Labor Category' SemorBusmess nalyst

'StaffPos on .

’E‘ ucatlon L T { -+ % Special Skills j _

e Bachelor'sin busmess statistics. . l>+ Yeam ofcommerual or DOD e Secret or higher Security
applied mathematics or economics and functional or operational experience Clearance if on Government
an engineering discipline (Master’s e Deep experience in site
Preferred) USTRANSCOM business domain e Quantitative and management

and structured analytical processes analysis
and tools e Analytical and statistical
e DTS and DPO experience application and rcasoning

Summary of Duties and Responsibilities: Provides high level assistance. expert advice. and guidance in support of
management, organizational, and business improvements or investigative efforts for all functional areas. Recommends
historically proven or develops and rccommends creative and innovative solutions to customer’s problems. Applies the best
research and results industry and academia have (o offer in researching. analyzing. and documenting proposed
developmental. consulting. or implementation efforts/recommendations. Provides expert determination on the accuracy and
reasonableness of transformation approaches. ldentifies costs for IT systems (investment, sustainment, etc.). Identifies life
cycle costs for proposed IT systems. Identifies cost savings/cost avoidance calculating existing and future costs. researches
current financial indices. develops details of actual cost of IT system using standard quantitative analysis. Develops and
documents assumptions. Prepares investment analysis reports such as but not limited to life cycle cost estimates,
independent cost estimates, economic analysis, and cost benefit analysis. Participates in and contributes to CBAT studies

and analyses

nent Specialist
" Staff Pnsmon
'Educatlon . : S Expenence v : o Spemal Skills
e Bachelor'sin C0111puler Suence e 5+ Years of commercial or DOD e Secret or higher Qecurm
Management Information Systems. or functional or operational experience Clearance if on Government
related field site
L]

Summary of Duties and Responsibilities: Provides configuration management. develops and maintains configuration
management plans. and schedules and documents all configuration management reviews. Asa member of the project team.
generally performs work toward defined project objectives under the general direction of a more senior employ ee. Project
tasks objectives are defined by senior employee, but latitude in technical approach is expected. Has some independence for
un-reviewed action or decision. This individual shall be capable of monitoring the configuration control process and-
ensuring that procedures comply with organizational specifications. Creation of CIM artifacts. Uses the appropriate CM
change control processes and audit procedures. Ensures the CM plan aligns with the governance structure in the latest

CPRP.




GENERIC RESUMES

“Team position; Program Manager — AsynchronySolutions *This resume’ represents

i

'Labor Cétegbryé i’ro;éct ‘Manaéer‘

Education L . . . 'Experience .7 Special Skills e

e Ph.D.in Project Management or industry e 204 years of DoD . S.ecrel Security Clearance or
recognized expert in field experience higher

e PMP Certified . ,Iv‘])f years of;Projecl . SkitlIFd in executive level

. N S . anagemen metrics

* Certfﬁed Frotes'smnal Lo.gls.llcmn (CPL) *  Program Acquisition e High level client interaction

*  Certified in various specialties, such as: Supply documentation and relations management
Chain Management, SO:A SCQR’ EA* e JCIDS ACAT-I * In Depth knowledge of
DODAF, FEA and/or LEAN/Six Sigma * Earned Value Management Defense Distribution System

e  Configuration Management and the DPO mission

Summary of Duties and Responsibilities: Applies knowledge of DPO and USTRANSCOM strategy and objectives and
operational supply chain experience to support portfolio management objectives. Coordinates. synchronizes. and/or
facilitates technical solutions in support of describing the team’s functional approach. organizational and financial resources.
applying management controls and supporting organizational structure IAW the tasks and deliverables for this PWS and
execution of the TOMP. Assist in the development of as requested ROMs for government approval and subsequently
adjusting the TOMP accordingly. Provide a Monthly Cost/Status and Resource Utilization Report for the purpose of
summarizing status, progress and recommendations for projects under this task order. Status will assert specific labor
hours/costs by major project area. A weekly activity report prepared for senior leadership review and will be delivered to the
appropriate Government representative by COB each Wednesday. Assistance to the Government contact for accessing the
Daily Dashboard at any time as well as preparation and delivery of the report to the Government contact. Development of
project charters as directed by the government outlining resource. time and cost estimates. ODC. sub-task dependencies and
project deliverables. Should a Project Charter impact the TOMP. the PM will update the TOPM in accordance with the neu
task information and impact to the overall project outlined in the PWS. Meet with the COR bi-monthly or as directed for
discussion of any problems. assignment of future tasks. obtain government decisions or guidance regarding contract
performance. Upon completion of the meeting. the PM will prepare the In Process Review minutes to include. but not
limited to. minutes (record of activity. decisions made. date. location and attendees) and presentation slides. The PM will
provides support in preparing documents such as briefings. point papers. and meeting minutes as required for the execution
of the tasks outlined in the PWS.




Experience

e Ph.D. Computer Science. or industry o 15+ years of experiencte
recognized expert in field. developing and deplgymg
large scale solutions in

both commercial and DOD
environment

s  Large scale configuration
management experience

» Knowledgeable of
Governance best practices

e large scale gap analysis
experience

e SOA

e Experience with producing
Portfolio Management
decision documents

[ ]

Secret Sccunt) Clearance or
higher

Skilled in production of
metrics at both the functional
and executive level

Ability to manage tasks and
activities following standard
project management practices
High level client interaction
and relations management

In Depth knowledge of
Defense Distribution System
Recognized as expert in
software and architecture
community as evidenced by
published works and speaking
engagements

Analytical problem solver
Solutions architect

Summary of Duties and Responsibilities: Applies knowledge of DPO and USTRANSCOM strategy and objectives.
operational supply chain and architecture experience to support portfolio management objectives. Coordinates.
synchronizes. and leads solution teams to reengineer business processes using established architectural business rules. Lead
representative evalualmo architecture and interoperability. effectiveness. and efficiency. Functional and technical experience
in mapping “as is” processes and developing prescriptive solutions. Conducts feasibility studies to ensure consistency
between DTS technologies and portfolio activities. Infuses industry best practices into recommended solutions. Ability to
conduct plan, facilitate and conduct meetings in order to support architecture * ‘buy-in™ at both the business and technical
level. Metric development to show expansion and levél of completion. Assist the PM with the production of
required/requested ROM activity to support supplemental tasks under this PWS. Assist with generation of Technical
Assessment criteria. Provides support in preparing documents such as briefings, point papers. and meeting minutes.




Labor Categéry: Senior éystefns ; rchitect

Education 7
e Masters Degree in Information Systems.

Management Information Systems. or related
area.

Experience

e |0tyearsof EA
experience

¢ Department of Defense
Architecture Framework

s  Establishing EA PMOs

o  Federal Enterprise
Architecture

e Developing EA artifacts
in integrated tools

e Service Oriented
Architecture

Secret security clearance or
higher

Skilled in developing DoDAF
EA’s

Integrating Capital Planning
and Investment Control and
EA processes

Develop federated
architectures

EA Communication and
Training

Certified Enterprise Architect
Expeérienced in Transition
Planning

Summary of Duties and Responsibilities: Applies knowledge and experience with management consulting in IT strategic
planning and portfolio management, EA, Service Oriented Architecture, and managing IT projects. Applies experience in
building architectures using FEA. DoD Reference Architectures, and the DoDAF to reviewing. updating. and managing the
EACRF. Supports all components of the EA life cycle. Leads development of transition plans for the EA program. Leads the
integration of CPIC and EA processes by developing EA criteria for evaluating investments. Develops documents such as
briefings. point papers. and meeting minutes about the DPO EA Framework. challenges. lessons learned. and the way ahead
for various Government and private national forums. Develops EA artifacts including the transition plan. architecture review

board review templates. and further definition of the as-is and target models.




Team Position; Functional Lead

Labo_r Category Senior Functional Analyst : B

Education © 5 ool

»  Masters Degree in Business. Management,
Logistics, Management Information
Systems, or related area.

Experience L L

20+ Years of DOD functional
or operational experience

10+ years direct experience in
DTS or DPO operations
Expertise and experience
applying DTR procedures and
policy in DOD transportation.
deployment and distribution
opcerations

DPO. DTS or USTRANSCOM
business or functional analysis
DPO governance or stralegic
planning

In-depth experience working
USTRANSCOM or DPO
policy development or strategic
planning

Special Skills

Secret security clearance or
higher

Practical knowledge of the
DOD transportation. logistics
structure, processes, and
systems as well as the supply
chain management processes
and systems

Ability to manage tasks and
activitics following standard
project management practices
EA Communication and
Training

Knowledge of SCM, SCOR or
Business Case Analysis
processes

Ability to lead client
engagements on technical or
business process change or
improvement

Summary of Duties and Responsibilities: L.eads Functional Staff on Asynchrony EA Support Team. Applies DPO. DTS. and
USTRANSCOM knowledge and experience in assessing JODE business issues and in supporting TCJ6 development of CSV
construct and JDDE governance. Directs. assigns and coordinates functional and domain support to Tasks 3, 4.9, 10. 13 and
14. Develops. coordinates and approves EA functional artifacts and operational elements of the transition plan, review board
templates. and prescriptive models. Develops presentations. Command releasable documents and meeting artifacts about the

DPO EA Framework. challenges, lessons learned, and the way ahead for various government and national forums.




Labor Category: Senior Systems Ar@hitedl\ '

;

Staff Poéition .'

Education : : S Exp,eriencef,

e Bachelor Degree in Business. Computer e 10 Years of DOD Work e Secret security clearance or
Science, Information Systems. Experience higher if at Government site
Management Information Systems. or * 5+ years experience in o Skilled in developing DoDAF
related area. (Master’s preferred) Department of Defense EA"s

e Certified Enterprise Architect or similar Architecture Framework e Integrating CPIC and EA

¢ Supported Federal Enterprise processes
Architecture ¢ Develop federated
* Developed EA artifacts in architectures
integrated tools ¢ EA Communication and
Training

Summary of Duties and Responsibilities: Responsible for conceptualizing, designing, developing. and overseeing complex.
large scale information technology solutions/systems. Works with others to develop and propose new business and technical
solutions and translate user objectives into actionable business, organization and technology objectives. Architects, designs
and develops integrated information technology solutions/systems and controls project requirements, scope, risk. and change
management issues. Researches. evaluates and stays current on emerging tools. techniques and technologies. Applies
knowledge and experience in analyzing and building architectures using FEA. DoD Reference Architectures. and the
DODAF 10 reviewing. updating. and managing the EACRF. Develops transition plans for the EA program. Supports CPIC
and EA processes by developing EA criteria for evaluating investments. Develops documents such as briefings. point papers.
and meeting minutes about the DPO EA Framework. challenges. lessons learned. and the way ahead for various Government
and private national forums. Develops EA artifacts including the transition plan. architecture review board review templates.
and further definition of the as-is and target models. Provides daily supervision and direction to Systems Architect or other
project personnel

Labor Category: System Archiitect

St;clff Position E

;Educat:ioh o ,‘ E){perience . Sfuecial Skills

e Bachelors Degree in e 7 Yearsof DOD Work e Secret security clearance or
Computer Science, Information Systems, Experience higher if at Government site
Management Information Systems, or related e 3+ years experience in e Skilled in developing DoDAF
area. Department of Defense EA’s

Architecture Framework e Integrating CPIC and EA
e Supported Federal processes
Enterprise Architecture e Develop federated
e Developed EA artifacts in architectures
integrated tools e EA Communication and
Training




Summary of Duties and Responsibilities: Applies knowledge and experience in analyzing and building architectures using
FEA. DoD Reference Architectures. and the DODAF to reviewing, updating. and managing the EACRF. Develops transition
plans for the EA program. Supports CPIC and EA processes by developing EA criteria for evaluating investments. Develops
documents such as briefings, point papers. and meeting minutes about the DPO EA Framework. challenges. lessons learned.
and the way ahead for various Government and private national forums. Develops EA artifacts including the transition plan.
architecture review board review templates. and further definition of the as-is and target models.




¢ Bachelor’s Degree (Master’s preferred) in
Computer Science. Information Systems,
Engineering, or other related scientific or
technical disciplines

20+ Years of DOD functional
or operational experience

10+ years direct experience in
analyzing. designing. or
developing DTS or DPO
information systems
Expertise and experience in
developing systems or
enterprise architectures in
support of DOD transportation,
deployment and distribution
operations

.Specia) .Skiﬂs

Secret Clearance or higher is
on Government site
Practical knowledge of the
DOD transportation.
processes. and systems and
information exchanges
Hands on understanding of
DOD transportation/supply
chain data, transactions.
electronic commerce and
Electronic Data Interchange
(EDI) as well as commercial
logistics practices and
business process
reengineering

Ability to lead or facilitate
client engagements on
technical or business process
analysis

forums.

Summary of Duties and Responsibilities: Member of functional staff on Asynchrony EA Support Team. Provides functional
and systems analysis support to Tasks 2. All Spirals. Applics DPO. DTS. and USTRANSCOM knowledge and experience in
assessing JDDE systems and data architectures and n supporting TCJ6 development of CSV construct and JDDIE
governance. Develops. coordinates and approves EA functional artifacts and operational elements pf the transition plan.
review board templates. and prescriptive models. Develops presentations, Command releasable documents and meeting

artifacts about the DPO EA Framework. challenges. lessons learned. and the way ahead for various government and national




Labor CgtggOQ': Senior
Staff Position

Education .. .

Bachelor’s Degree (Master's
preferred) in Information Systems,
Management Information Systems or
related area.

. Experience

BusinessProcess Reengineering Specialist -

15+ Years of business. functional or
operational experience
In-depth experience working in

DOD or commercial supply chain or

conducting distribution performance
measurement and business analysis
or business operations
Knowledgeable and experienced in
writing. coordination and staffing
DOD. USTRANSCOM or other
enterprise level standards, policy.,
operating procedures or similar
documents

I Special Skills .

e Secret or higher Security
Clearance

e Knowledge and experience in
EA fundamentals and
application of EA to process
improvement and business
reengineering.

e Lean Six Sigma qualification
or experience in business
reengineering

e Knowledge and experience
with of SCM. SCOR or
Business Case Analysis
processes

e Ability to lcad client
engagements on technical or
business process change or
improvement

Summary of Duties and Responsibilities: Participates in and support functional process and systems analysis. When tasked.
participates in and contributes to CBAT studies and analyses. Conducts business process improvement events and
engagements in support of Task 14. /10 analytical requirements when tasked, for TA 9 and 10. Applies EA and structured
analysis in assessing JDDE business issues and in supporting business analyses. Develops and coordinates EA functional
artifacts, operational, system and all views. Develops presentations, Command releasable documents and meeting artifacts
about the DPO EA Framework, challenges, lessons learned. and the way ahead for various government and national forums.




Labor Category: Senior Logistics Analyst

Staff Position '

Education . .. .. d

¢ Bachelor’s Degree (Master’s
preferred) in Business or a relevant
discipline.

i Experience . . i S

e 154 Years of commercial or DOD
functional or operational experience

e In-depth knowledge of or
experience in working in DOD or
commercial supply chain,
distribution. or business operations.
especially inventory management,
acquisition, or supply management

Tl

e Secret or higher Security
Clearance

e Practical knowledge of the
DOD logistics structure,
processes. and systems as well
as the supply chain
management processes and
systems

e Knowledge and experience in
EA fundamentals and
development and application
of functional and operational
EA

e Ability to lead client
engagements on technical or
business process change or
improvement

Summary of Duties and Responsibilities: Participates in and support functional process and systems analysis under Task
Area 2. Reviews and validates conceptual reference framework. and identifies and recommends changes or improvements to
related reference models. When tasked. participates in and contributes to other task studies and analyses when specific
logistics domain knowledge is required. Develops and coordinates EA functional artifacts and operational elements of the
EACREF, transition plan, review board templates. and prescriptive models. Develops presentations. Command releasable
documents and meeting artifacts about the DPO EA Framework. challenges. lessons learned. and the way ahead for various

government and national forums.

Labor Category: System Analy

Staff Position

Education

e Bachelor’s Degree in Management
Information Systems. Business or a
relevant discipline.

Experience . : : :

e 10+ Years of commercial or DOD
functional or operational experience

¢ In-depth knowledge of or
experience in working in DOD or
commercial supply chain,
distribution. or business operations.
especially inventory management.
acquisition. or supply management

- Special Skills :

*  Secretor higher Security
Clearance if on Government
site

e  Practical knowledge of the
DOD logistics structure.
processes. and systems as well
as the supply chain
management processes and
systems

e Knowledge and experience in
EA fundamentals and
development and application
of functional and operational
EA

e Ability to lead client
engagements on technical or
business process change or
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Asynchrony Solutions
RFTOP 08-07
Attachment 3

REQUEST FOR TASK ORDER PROPOSAL (RFTOP) #08-07
CLIN Structure and Invoicing Procedures

(Contractor shall fill out the Unit Price and Extended Amounts)

Distribution Process Owner Change Management and Joint Logistician (Distribution) Development

Basic Year — 1 June 08 through 30 Sep 08

Support

CLIN Number Quantity Unit Unit Price Extended Amount |
CLIN 0001
Labor for Task 1,3,4.5.6,7.8,9, 10, I Lot § 745,148 $ 745,148
12,13, 14
CLIN 0002 :

. 25 2
Labor for Task 2 (Spiral 1) ! Lot 1 §571.256 $571.256
CLIN 0003
OPTIONAL: Task 11 | Lot $24.813 $24813 NTE
TBD at time of Modification L o
CLIN 0004
OPTIONAL: Task 15 ! Lot $ 98,998 $98.998 NTE
TBD at time of Modification
CLIN 0005 .
Travel ODC | Lot $ 10.000 $10.000 NTE
CLIN 0006 .
5 0 $ 5.000 NTE

Other ODC’s ] Lot $ 5.000 $ 5.000 NTE
Total for Base Year $ 1455215

Distribution Process Owner Change Management and Joint Logistician (Distribution) Development

Option Year One — 01 Oct 08 through 30 Sep 09

Support

CLIN Number Quantity Unit Unit Price Extended Amount

CLIN 1001 ‘
Labor for Task 1.3,4.5,6,7,8.9, 10, | Lot $2.464,482 $2.464.482
12,13, 14

2
E;}l;\: ;‘c?ro;‘ask > (Spiral 2) ! Lot $ 1,500.760 $ 1,500,760
CLIN 1003
OPTIONAL: Task 11 1 Lot $52.000 $52.000 NTE
TBD at time of Modification B
CLIN 1004
OPTIONAL: Task 15 1 Lot $102.000 $102.000 NTE
TBD at time of Modification
%ZU:]](())([))SC i Lot $ 50.060 $50.000 NTE
(C;h]lg (l)%ogs 1 Lot $ 10.000 $ 10,000 NTE
Total for Option Year One $4.179.042

—Proprietary-Information—Seurce Selection-Information: See-FAR-3-1 64



Asynchrony Solutions

RFTOP 08-07
Attachment 3

Distribution Process Owner Change Management and Joint Logistician (Distribution) Development

Support
Option Year Two — 01 Oct 09 through 30 Sep 10
CLIN Number Quantity Unit Unit Price Extended Amount
CLIN 2001
Labor for Task 1,3,4,5,6,7,8,9, 10, | Lot $2,197,799 $2,197,799
12,13, 14
CLIN 2002 .
Labor for Task 2 (Spiral 3) ! Lot $1.942,588 $ 1,942,588
CLIN 2003
OPTIONAL: Task Il | Lot $54.000 $54.000 NTE
TBD at time of Modification
CLIN 2004
OPTIONAL: Task 15 I Lot $ 104,000 $104.000 NTE
TBD at time of Modification
CLIN 2005 ! Lot $ 50,000 $50,000 NTE
Travel
N ! Lot $ 10.000 $ 10,000 NTE
Total for Option Year Two $4.358.387

Distribution Process Owner Change Management and Joint Logistician (Distribution) Development

Support
Option Year Three — 01 Oct 10 through 30 Sep 11
CLIN Number Quantity Unit Unit Price Extended Amount
CLIN 3001
Labor for Task 1, 3,4,5,6,7,8,9,10, | Lot $2,241,755 $2.241.755
12,13, 14 L -
CLIN 3002 R R
Labor for Task 2 (Spiral 3) ] ) Lot $ 1,981,439 $ 1,981,439
CLIN 3003
OPTIONAL: Task 11 ! Lot $56.000 $56.000 NTE
TBD at time of Modification
CLIN 3004
OPTIONAL: Task 15 1 Lot $ 106.000 $ 106.000 NTE
TBD at time of Modification
CLIN 3005 B, - -
Travel ODC | Lot $ 50.000 $50.000 NTE
CLIN 3006 e
Other ODC"s ! Lot $ 10.000 § 10,000 NTE
Total for Option Year Three $ 4.445.194
2

.P_r_gpr_i?.tqry Information=Source.Selection-Information-See.EAR-3.104




Asynchrony Solutions
RETOP 08-07
Attachment 3

TOTAL BASE YEAR + OPTIONS (LABOR) $13.645.227

OPTIONAL TASK 11 § 186,813 NTE
OPTIONAL TASK I5 § 410,998 NTE
TRAVEL $ 160,000 NTE
OTHER ODC’S h 35,000 NTE

TOTAL LABOR, OPTIONAL TASKS, AND TRAVEL/ODC’S $14.438,038

3
Proprietary-Information—Souree-Seteetton-Information-SeeFAR-3-104
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INVOICING PROCEDURES - Submit electronic invoices monthly through Wide Arca Work Flow
(WAWF-RA).

WIDE AREA WORKFLOW — RECEIPT AND ACCEPTANCE (WAWF-RA)
ELECTRONIC RECEIVING REPORT AND INVOICING INSTRUCTIONS

IN ACCORDANCE WITH DFARS 232.7002, USE OF ELECTRONIC PAYMENT REQUESTS IS
MANDATORY. USE OF WAWF WILL SPEED UP YOUR PAYMENT PROCESSING TIME
AND ALLOW YOU TO MONITOR YOUR PAYMENT STATUS ONLINE. THERE ARE NO
CHARGES OR FEES TO USE WAWF.

Requests for payments must be submitted electronically via the Internet through the Wide Area
WorkFlow - Receipt and Acceptance (WAWEF-RA) system at https://wawf.eb.mil.

Questions concerning payment should be directed to the Defense Finance Accounting Services (DFAS)
L.imestone at (800) 756-4571 or faxed to (866) 392-7971 or e-mailed to cco-af-vpis@dfas.mil. Please
have your order number and invoice number ready when contacting DFAS about payment status. You
can also access payment information using the DFAS mylnvoice web site at
https:myinvoice.csd.disa.mil/ index.hunl

THE FOLLOWING CODES WILL BE REQUIRED TO ROUTE YOUR RECEIVING
REPORTS, INVOICES AND ADDITIONAL E-MAILS CORRECTLY THROUGH WAWF,

CONTRACT NUMBER: | |

DELIVERY ORDER NUMBER: | ]

TYPE OF DOCUMENT: | invoice and Receiving Report (Combo) J
CAGE CODE: I |
ISSUE BY DODAAC: |HTC711 |
ADMIN DODAAC: | HTCT11 |

INSPECT BY DODAAC: [ ]

SERVICE ACCEPTOR /SHIP F3ST9Y5
TO:

PAY OFFICE DODAAC: [ F67100 ]

SEND MORE E-MAIL NOTIFICATIONS:

CONTRACT ADMINISTRATOR: I J

CONTRACTING OFFICER: ] 1

4
Proprietary Information — Source Selection Information, See FAR 3.104
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ADDITIONAL NOTIFICATION: [ ]

b
Proprietary Information — Source Selection Information, See FAR 3.104



STAFFING MATRIX APPENDIX

Staffing Table - Base Year

Reengineering Specialist

Program Manager * Program Manager 1
Administrator Administrative Specialist 1 OFF 640
EA Practices Lead * Sr Systems Architect 2 ON 640
Functional Team Lead * Sr Functional Analyst 2 ON 640
DOD Functional Process Architect Sr Systems Architect 2 OFF 640
Transportation Information Systems Analyst St Information Engineer 2 OFF 640
DOD Distribution/Supply Chain Management Analyst | Sr Logistics Analyst 2 ON 640
Technical Team Lead * Sr Systems Analyst 2 ON 640
DOD Systems Architect Sr Information Engineer 2 OFF 640
DOD Systems Analyst Systems Analyst 2 ON 640
Configuration 2 ON 640
Configuration Manager Management Specialist
Distribution Systems Analyst Systems Analyst 34 ON 640
Transporiation Functional Processes Analyst Functional Analyst 3/4 ON 640
Systems Analyst Sr Systems Analyst 5,910 ON 640
Program Analyst Program Analyst 5,910 OFF 320
DOD EA Specialist Sr Systems Architect 6/12 ON 640
CBAT Support Sr Business Analyst 9/10 ON 640
EA Information Manager DBM Specialist 7 ON 640
FACCSM DBM Specialist 8 ON 640
DOD Distribution Analyst Sr Functicnal Analyst 13 OFF 640
DOD Transportation Analyst Functional Analyst 13 OFF 640
Sr Business Process 14 ON 640
Business Process Analyst Reengineering Specialist
: Business Process 14 OFF 640

Business Process Analyst

* Team Leads will supervise activities across all tasks




Staffing Table - Option Year 1

i1

A

Program Manage

Business Process Analyst

Reengineering Specialist

Program Manager 1
Administrator Administrative Specialist 1 OFF 1920
EA Practices Lead * Sr Systems Architect 2 ON 1920
DOD EA Specialist Syslems Architect 2 ON 1920
Functional Team Lead * St Functional Analyst 2 ON 1920
Transportation Information Systems Analyst St Information Engineer 2 OFF 1920
Technical Team Lead * Sr Systems Analyst 2 ON 1920
DOD Systems Architect St Information Engineer 2 OFF 1920
Systems Architect Systems Architect 2 ON 1920
DOD Systems Analyst Systems Analyst 2 ON 1920

Configuration 2 ON 1920
Configuration Manager Management Specialist
Distribution Systems Analyst Systems Analyst 3/4 OFF 1920
Transportation Functional Processes Analyst Functional Analyst 3/4 OFF 1920
Systems Analyst Sr Systems Analyst 5,910 ON 1920
Program Analyst Program Analyst 5,9/10 OFF 960
DOD EA Specialist Sr Systems Architect 6/12 ON 1920
CBAT Support Sr Business Analyst 9/10 ON 1920
EA Information Manager DBM Specialist 7 ON 1920
FACCSM DBM Specialist 8 ON 1920
DOD Distribution Analyst Sr Functional Analyst i3 ON 1920
DOD Transportation Analyst Functional Analyst 13 OFF 1920

Sr Business Process 14 ON 1920
Business Process Analyst Reengineering Specialist

Business Process 14 - OFF 1920

* Team Leads will supervise activities across all tasks




Staffing Table - Option Year2

Business Process Analyst

Program Manager * Program Manager 1 1920 |
Administrator Administrative Specialist 1 OFF 1920
EA Practices Lead * Sr Systems Architect 2 ON 1920
DOD EA Specialist Systems Architect 2 ON 1820
Functional Team Lead * Sr Functional Analyst 2 ON 1920
Transportation Information Systems Analyst St Information Engineer 2 OFF 1920
Technical Team Lead * Sr Systems Analyst 2 ON 1920
Systems Architect Systems Architect 2 ON 1920
DOD Systems Analyst Systems Analyst 2 ON 1920
Systems Analyst Systems Analyst 2 OFF 1920
Configuration 2 ON 1920
Configuration Manager Management Specialist
Transportation Functional Processes Analyst Functional Analyst 2 OFF 1920
Distribution Systems Analyst Systems Analyst 3/4 OFF 1920
Transportation Functional Processes Analyst Functional Analyst 3/4 OFF 1920
Systems Analyst Sr Systems Analyst 5, 910 ON 1920
Program Analyst Program Analyst 5,910 OFF 960
DOD EA Specialist Sr Systems Architect 6/12 ON 1920
CBAT Support R Sr Business Analyst 9/10 ON 1920
EA Information Manager DBM Specialist 7 ON 1920
FACCSM DBM Specialist 8 ON 1920
DOD Distribution Analyst Sr Functional Analyst 13 ON 1920
DOD Transportation Analyst Functional Analyst 13 OFF 1920
Sr Business Process 14 ON 1920
Business Process Analyst Reengineering Specialist
Business Process 14 OFF 1920
Reengineering Specialist

* Team Leads will supervise activities across all tasks



Staffing Table - Option Year3

Business Process Analyst

Reengineering Specialist

Dirde DI y ADD N
atego
Program Manager * Program Manager 1 ON 1920
Administrator Administrative Specialist 1 OFF 1920
EA Practices Lead * Sr Systems Architect 2 ON 1920
DOD EA Specialist Systems Architect 2 ON 1920
Functional Team Lead * Sr Functional Analyst 2 ON 1920
Transportation Information Systems Analyst St Information Engineer 2 OFF 1920
Technical Team Lead * Sr Systems Analyst 2 ON, 1920
Systems Architect Systems Architect 2 ON 1920
| DOD Systems Analyst Systems Analyst 2 ON 1920
Systems Analyst Systems Analyst 2 OFF 1920
Configuration 2 ON 1920
Configuration Manager Management Specialist

Transportation Functional Processes Analyst Functional Analyst 2 OFF 1920
Distribution Systems Analyst Systems Analyst 3/4 OFF 1920
Transportation Functional Processes Analyst Functional Analyst 3/4 OFF 1920
Systems Analyst Sr Systems Analyst 5,910 ON 1920
Program Analyst Program Analyst 5,910 OFF 960
DOD EA Specialist Sr Systems Architect 6/12 ON 1920
CBAT Support Sr Business Analyst 9/10 ON 1920
EA Information Manager DBM Specialist 7 ON 1920
FACCSM DBM Specialist 8 ON 1920
DOD Distribution Analyst Sr Functional Analyst 13 ON 1920
DOD Transportation Analyst Functional Analyst 13 OFF 1520
' Sr Business Process 14 ON 1920

Business Process Analyst Reengineering Specialist
Business Process 14 OFF 1920

* Team l.eads will supervise activities across all tasks
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ENTERPRISE ARCHITECTURE
SUPPORT TO
PORTFOLIO MANAGEMENT
and the
CORPORATE SERVICES VISION ENVIRONMENT

PERFORMANCE WORK STATEMENT (PWS)
6 June 2008

1. DESCRIPTION OF SERVICES

1.1. Objective.

This task order will optimize enterprise deployment and distribution information environment by placing emphasis
on Enterprise Architecture (EA) Support to perform Strategic Planning and Analysis by adopting the Corporate
Services Vision (CSV). The CSV is a service oriented architecture (SOA) approach to identify and re-use services
across the Enterprise. United States Transportation Command (USTRANSCOM) seeks to migrate from the existing
“As-Is” Architecture to a prescriptive Architecture consisting of seven Reference Models in order to guide IT
investments. Specifically, USTRANSCOM seeks to improve deployment, distribution, and sustainment functions
and enabling information technology (IT) applications and infrastructure. This transformational initiative will
challenge the contractor to propose innovative approaches that still meet minimal Joint Capability Integration
Development System (JCIDS), Defense Architecture Framework (DODAF), Business Enterprise Architecture
(BEA), and the Investment Review Board (IRB), DOD Architecture, Federal Enterprise Architecture (FEA), or
Defense Business Systems Management Committee (DBSMC) standards. By enhancing capabilities, reducing
complexity, and optimizing mission and business processes, the contractor shall utilize the architecture to increase
available capacity utilization, decrease costs, and increase the speed of process cycle time.

1.1.1. Scope.

The scope of Task 2 consists of three interdependent spirals. Spiral 1 will review the current USTRANSCOM EA
and help propose conceptual reference models for USTRANSCOM as the Distribution Process Owner (DPO) using
the appropriate best business practices in EA. Interrelated reference models comprise a framework for describing
important elements in an Enterprise Architecture in a common and consistent way. Spiral 2 will transition the
proposed conceptual reference models to prescriptive reference models that are able to analyze the current IT
investments. Spiral 3 will refine the repeatable process for analyzing and populating the models. The Microsoft
Project picture in Figure 1 depicts the envisioned scope:



b i@ TaskName | Durstion  Start Finsh 2008|2009 |o010 12014
1 Spiral 1: Transition USTRANSCOM EA 9 days  Mon 6:2:08 Thu 10208 | Peg H !
P Validate & Expand EA Conceptual RM FY08 76 days  Mon 6208 Mon 91508 | Py

Interim Conceptual Framework 32 days Mon 6/2/08 Tue 7115/08
Baseline Conceptual Framework 44 days  Wed 716/08  Mon 9/15/08
Analyze Requiremerts Against EA Conceptual RM S55days  Wed 7/16/08 Tue 9/30/08
Populste EA Conceptual RM S5days Wed 7/16/08 Tue 9/30/08
EA Configuration Plan 89 days Mon 6/2/08  Thu 10/2/08
Spival 2: Transition EA Conceptual RM to Prescriptive RM FY09 261 days  Wed10:1:08 Wed 9:30:09
Maintain & Populate EA Conceptual RM 108 days Wed 10/1/08 Fri 2127108
Tiransform EA Conceptual RM to Prescriptive RIW 251 days  Wed 10108  Wed 91609
Interim Prescriptive Framework 119 days Wed 10108 Mon 3416109
Baseline Prescriptive Framework 132 days Tue 31709 Wed 91609
Analyze Requirements for ECMB & ERRC 261days Wed10/1/08 Wed 9/30/09
Transition Architecuture Template 21 days Tue 317/08 Tue 4114/03
EA Configuration Management 261 days Wed 101/08  Wed 9/30/08
Spiral 3: Execite EA FY10 261 days  Thu101:09  Thu 930410
Malntain Prescriptive Framework 261 days Thu 1041 /09 Thu 8/30110
Analyze Requirements for ECMB 8 ERRC 261 days Thu 104109 Thu 8/3010
Populate Prescriptive EA 261 days Thu 10108 Thu 9/3010
Develop Transition Architectures By Project 261 days  Thu10MD9  Thu 9/30M0
Technical Execution & Etfects Review 260 days Thu 10108  Wed 8/29/10
Publish EA 1 day Thu9/3010  Thu 9/3040
Spil'ai 3: Execute EA FY11 261 days Fri10110 Fri 973011
Maintain Prescriptive Framework 261 days Fri10140 Fri 973011
Analyze Requirements for ECMB & ERRC 261 days Fri10Mnn0 Fri9/30M11
Populate Prescriptive EA 261 days Fri10M10 Fri 873011
Develop Transition Architectures By Project 261 days Fri101 A0 Fri 9/30M1
Technical Execution & Effects Review 260 days Fri10HA0  ThuSRSH1| |
Publish EA tday  Fri9@0M1  FriSmon1

“i?ingli“r-é 1: Notional - Draft Enterp}isé Architecture Plan w(_l;"Y08-1 1)

All other tasks to be performed under this task 6rder will be in direct support of the EA effort and will be be
performed for the duration of the task order.

1.2. Background.

The Distribution Enterprise Architecture Office, located within the Command, Control, Communications and
Computer Systems Directorate (TCJ6), equips the portfolio and program managers with a common language and
framework to describe and analyze IT investments, enhance collaboration to ultimately improve the DOD
deployment and distribution operations and increase the Joint Force Commanders’ freedom of action across the full
range of military employment as set forth by the Unified Command Plan and DODD 5158.4. The EA framework is
guided by the IT Investment Core Principles (1.2.1) in order to develop the reference models (1.2.2).

1.2.1. IT Investment Core Principles.
The USTRANSCOM EA adopts the following core principles to guide IT investment strategic direction. The
principles are:

*  Optimize Enterprise Solutions to Minimize Duplication of Capabilities
Migrate from a system-based to a capabilities-based approach through open communication between
service providers using a top-level, standardized, and repeatable methodology. The methodology will be
used to standardized policy and procedure across components making enterprise control and governance
transparent to all components.

e  Service-Oriented :
Improve Joint Distribution and Deployment operations, decision-support and process improvement while
reducing cost to the DPO community by standardizing and sharing business processes across multiple
organizations (including security, semantics, utility services and business process components) while
eliminating duplication and inconsistency within and between agencies accomplished by implementing
many-to-many interfaces.

¢ Information-Centric
Create information environment that incorporates context-based data relationships. Ensures information is
“accessible, visible, understandable and trusted”. Establish agent capability to autonomously respond and
proactively provide intelligent decision-support to users.

e Transparent, Accessible and Secure Information
Create an environment that provides timely, reliable and assured information to members of the
Distribution Process enabled by IT and network services. Supporting an environment where software is

2



planned, designed, tested, delivered and reused while maintaining accreditation across a diverse Joint
Distribution and Deployment Enterprise.

Open, Standards-based Architecture and Commercial Off the Shelf Technologies

Research and where appropriate utilize non-proprietary, open source, or Government/Commercial off-the-
shelf software. The environment will support open source software development.

Engineered To Support And Improve Human Knowledge

Solutions designed on intelligent agents/collaboration utilizing reasoning capabilities to generate and
evaluate courses of action. As a result the human user is relieved of lower level labor intensive, filtering,
analysis and reasoning tasks allowing greater time for decision support.

Tested, Certified, Sustainable, Modular and Agile

Meets regulatory compliance requirements and delivers capability timely. The capabilities will be modular,
loosely coupled and re-useable.

Governed and Configuration Managed

The EA will adopt common standards for governance of the DPO components. It will prescribe a
methodology for communicating changes through a structured configuration management process.
Performance Measurable

Provide information capabilities that meet or exceed Distribution/Deployment performance expectations
based on government defined service level. Services levels are defined as part of the required capabilities.
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Figure 2: Composite Enterprise Architecture View

1.2.2. Reference Model Background

The USTRANSCOM EA consists of a set of interrelated “reference models” (as depicted in Figure 2) designed to
facilitate cross domain analysis and the identification of duplicative investments, gaps and opportunities for
collaboration within and across DPO-related organizations. These reference models are based on the FEA and the
DOD Enterprise Architecture Reference Models. Each generic reference model consists of two parts, a conceptual
and a prescriptive view. The conceptual view describes the environment at a high level and is dateless and stateless
in nature (see Figure 3 below). The prescriptive view describes the environment and prescribes the standards for
solutions. The prescriptive view is also dateless, but has known boundaries. Transition Architectures will prescribe
and monitor interrelated solutions in a given time period. Collectively, the reference models comprise a framework



for describing important elements of the USTRANSCOM EA in a common and consistent way. Through the use of
common framework and vocabulary, IT portfolios and subordinate programs can be better managed and leveraged
across the DPO environment. USTRANSCOM EA consists of seven reference models:

Mission Reference Model: Functional view of DPO Lines of Mission/Business
Performance Reference Model: Framework for measuring success of IT investments to improve
business customer-centric outputs

e Services Reference Model: Framework for classifying Service Components to support reuse of
Services across the DPO

¢ Information Reference Model: Standards-based framework to enable development of an information or
knowledge-centric environment

e Technical Reference Model: Framework which categorizes standards and technologies to support and
enable Services reuse

¢ Governance Reference Model: Process framework to support Distribution Portfolio Management
(DPfM) decision-making and oversight for DPfM architecture and investments

e Programs & Initiatives Reference Model: Categorizes and defines DPO programs and initiatives

DPO Architecture

CGovernance RM___ ___wssm:_EM Pearformance RM
o

ClO Deplay T " Mission

- Customer

Process

ki, lntel o

Technical

Inforrnation RM -

DPO

Exploitation

[

Mediation

Inn

Integration

Interfaces

| 4

— e Data

f Arogrérﬁs/lrﬂt‘iati o T . Technical RM

LI £, 4 —
AF23 Aod 3 Y .
R G - [ oeivery
S g

Infrastructure

Platforms

Nework

Security

(Notational Framework)
Figure 3: Conceptual Reference Model Framework

1.3. Specific Tasks.

1.3.1. Task Area 1: Contract Level and Task Order Management

This task consists of functional activities relating to administration and management of this effort. The contractor
shall provide program management of contractor personnel performing tasks in this order. The contractor shall
designate a principal point of contact for technical issues.

The contractor shall provide a centralized program management capability at contractor site. This function shall
encompass administrative, clerical, documentation and related functions that provide general support for the
program.

The contractor shall provide support by preparing documents such as briefings, point papers, and meeting minutes
related to the status of the performance of this task order. This task will span the entire duration of the contract
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1.3.1.1. Task Order Management Plan

Contractor shall provide a task order management plan describing functional approach, organizational and financial
resources, supporting organizational structure and management controls that contractor will employ in accordance
with tasks and deliverables in this PWS. Contractor shall submit draft plan within 15 business days after contract
award. Government will have 10 business days to review plan and provide comments. Contractor shall have five
business days from receipt of Government comments to submit final plan.

1.3.1.2. Status Reports

1.3.1.2.1. Monthly Cost/Status and Resource Utilization Reports

The contractor shall provide a monthly cost/status summary and resource utilization report, separate from In
Progress Review (IPR) materials that details the specifics of the work performed no later than the 10" day of the
following month. The monthly cost/status report shall summarize costs, status, progress, and recommendations for
project areas being undertaken under this task order. Status reports will provide specific labor hours/costs by major
project areas.

1.3.1.2.2. Weekly Activities Report (WAR)
The contractor shall provide a WAR detailing only significant events for senior leadership review. This report will
be given to the designated Government representative by close of business (COB) every Wednesday.

1.3.1.2.3. Daily Dashboard Report

The contractor shall develop an overarching dashboard report to depict planned vs. actual task status, to include and
highlight issues, and estimate time and resources to deliver products. The purpose of the report is to highlight tasks
that are at risk.

1.3.1.2.4. Project Charter
The contractor shall create a project charter for each project in accordance with Government format. Project

charters are designed to optimally manage multiple project teams within specified times, labor/Other Direct Costs
(ODC), subtask dependencies, and deliverables. Deliverables shall be measurable for quality and completeness.

1.3.1.3. In Progress Review (IPR)

Contractor shall meet with Functional manger/Contracting Officer Representative (COR) bi-monthly or as COR
may require, to discuss any problems with current tasks, assignment of future tasks, and to obtain Government
decisions or guidance necessary to contractor performance. The contractor shall deliver IPR minutes, with a copy of
the presentation slides. At a minimum, the minutes shall reflect a record of activity, decisions made, date, location,
and attendees.

1.3.2. Task Area 2: CSV Spiral Implementation
This task is divided into three spirals that are dependent upon each other and support the DPO.

1.3.2.1. Spiral 1: Transition USTRANSCOM EA (Base Period)

In Spiral 1, USTRANSCOM is seeking industry best practices to refine the existing conceptual view of the reference
models of the USTRANSCOM EA to a Corporate Services Vision perspective, based on reference model
background information as stated in 1.2.2.

1.3.2.1.1. Validate and Expand Enterprise Architecture Conceptual Reference Framework (EACRF)

The contractor shall review Government provided EACRF currently residing in the existing Information Resource
Management Data Repository (IRMDR) Tool Suite content, overarching principles and reference models. The tool
suite currently consists of the Oracle based USTRANSCOM Corporate Resource Information Source (CRIS), ARIS,
Cold Fusion, Systinet Universal Description Discovery Integrator (UDDI), NetViz, and Erwin.




The contractor shall identify and recommend adjustments or further expansion including definitions, descriptions
and standard operating procedures for utilizing and maintaining the EACRF. The contractor shall provide an interim
and baseline conceptual reference framework. This framework will include an executive summary of major
changes, baseline principles, and reference models used to calibrate enterprise requirements. If the tool suite needs
to expand to include additional capability, it will be evaluated under direction of the Government. The contractor
shall conduct monthly EACRF progress meetings and issue feedback, to include documenting assigned actions items
and resolutions.

1.3.2.1.2. Populate EACRF
The EACREF is envisioned to be steadily populated with approved investment strategies to transition the architecture

from a descriptive (requirements) framework to a prescriptive (solution) framework. The prescriptive framework
enables creation of transition roadmaps and allows measurement of established IT investment strategies. The
contractor shall populate the most current EACRF using the approved ERRC recommendations resulted from the
initial requirements analysis. The contractor shall conduct monthly EACRF progress meetings that document
feedback and lists information populated in the IRMDR, including assigned actions items and resolutions.

1.3.2.1.3. EA Configuration Management (CM) Plan

The contractor shall provide the methodology for communicating changes of architecture artifacts through a
structured configuration management process. The government envisions the configuration management plan to
include formalized Change Requests (CR) documents reviewed by a Configuration Control Board.

1.3.2.2. Spiral 2: Transition EA Conceptual RM to Prescriptive RM (Option Year 1)
In Spiral 2 USTRANSCOM is seeking industry best practice solutions to transition the EACRF developed in Spiral
1 to prescriptive reference model. Spiral 1 shall be approved by the Government before Spiral 2 begins.

1.3.2.2.1. Maintain and Populate the EACRF
The contractor shall review the EACRF developed in Spiral 1 including the overarching principles and conceptual

reference models. The contractor shall maintain and continue to populate the IRMDR Tool Suite with descriptive
information. The contractor shall develop and report monthly metric to reflect expansion and level of completion of
the EACRF. The contractor shall conduct monthly EACRF progress meetings and issue feedback, to include
documenting assigned actions items and resolutions.

1.3.2.2.2. Transform the EACRF into a Prescriptive (Solutions Oriented) Reference Model

The contractor shall identify, recommend, and develop a prescriptive architecture (and an interim draft) based on
the conceptual framework. The contractor shall continue to expand the descriptive aspects of the EACRF and
populate the prescriptive elements (solutions) in the IRMDR Tool Suite. The contractor shall provide the
framework with an executive summary of major changes, baseline principles, and reference models used to calibrate
enterprise requirements. The contractor shall conduct monthly EACRF progress meetings and issue feedback,
including documenting assigned actions items and resolutions.

1.3.2.2.3. Transition Architecture(s)

The contractor shall develop the standard transition template that will be used to define the structure and content for
the transition architectures. The Government and the contractor will identify candidate projects during the ECMB
and ERRC processes. For each candidate project selected the contractor shall provide a transition architecture. For
each Government approved project, the contractor shall provide a ROM on resources required prior to producing the
transition architecture.

1.3.2.2.4. EA Configuration Management (CM)

The contractor shall communicate monthly changes of architecture artifacts through a structured configuration
management process in accordance with the CM plan developed in Spiral 1.

1.3.2.3. Spiral 3: Execute EA (Option Year 2 and 3)
The intent of Spiral 3 is to expand and utilize the Prescriptive Reference Model and Transition Architecture(s)
developed in Spiral 2.

1.3.2.3.1. Maintain the EA Prescriptive Framework




The contractor shall make recommendation on IT investments and perform effects analyses based on the
Prescriptive Reference Model and Transition Architecture(s) developed in Spiral 2 to preserve the overarching
principles. The contractor shall develop and report monthly metric in accordance with paragraph 1.3.2.2.2.

1.3.2.3.2. Analyze Requirements for ERRC and ECMB

The contractor shall continue to analyze and provide recommendations as described in 1.3.2.2.3 to support the IT
Investment Requirements and Solution Decision Cycle as shown in Figure 4. For each Government approved
project, the contractor shall provide a ROM on resources required prior to producing the transition architecture.

1.3.2.3.3. Population of Prescriptive Reference Model

The contractor shall continue to review the Prescriptive Reference Model and Transition Architecture(s) developed
in Spiral 2 including the overarching principles. The contractor shall maintain and populate the IRMDR Tool Suite.
The contractor shall develop and report monthly metric to reflect expansion and level of completion of the
Prescriptive Reference Model. For each Government approved project, the contractor shall provide a ROM on
resources required prior to producing the transition architecture.

1.3.2.3.4. Transition Architecture(s) based on Corporate Priorities

The contractor shall utilize the standard template to continue populating Prescriptive Reference Model. The
Government and the contractor will identify candidate projects during the ECMB and ERRC processes. The
contractor shall develop the transition architecture for each candidate project selected. Each project will have an
associated timeline and evaluation criteria against the recommended developer(s). For each Government approved
project, the contractor shall provide a ROM on resources required prior to producing the transition architecture.

1.3.2.3.5. Technical Execution and Effects Review

Program managers will develop and deliver solutions prescribed by the transition architecture. The contractor shall
perform evaluations of solution deliverables to confirm degree of developer compliance. The contractor shall define
and develop Technical Assessment criteria for Government approval. The contractor shall evaluate whether the
developer has fulfilled the requirement specified in the Prescriptive Reference Model and document compliance in
the form of a metric.

1.3.2.3.6. CSV Enterprise Architecture
The contractor shall electronically publish a current EA in accordance to the CSV.

1.3.3. Task Area 3: Analyze DPO Requirements for Enterprise Capability Management Board (ECMB) and
the ERRC

The Government will identify enterprise requirements for review and analysis. The contractor shall perform
congruency analysis on requirements utilizing the Conceptual and the evolving Prescriptive views of the Reference
Models. The contractor shall use a standard methodology, and continue to refine the standard procedures necessary
to provide recommendations with detailed explanation of findings. Enterprise congruency analysis shall be
performed on systems and other IT. related requirements to identify potential enterprise duplication and gaps.
Findings shall then be reported and explained to the Government.

1.3.4. Task Area 4: Analyze Defense Transportation System (DTS) Requirements for Enterprise Capability
Management Board (ECMB) and the ERRC

The Government will identify DTS requirements for review and analysis. The contractor shall perform congruency
analysis on requirements utilizing the Conceptual and the evolving Prescriptive views of the Reference Models. The
contractor shall use a standard methodology, and continue to refine the standard procedures necessary to provide
recommendations with detailed explanation of findings. DTS congruency analysis shall be performed on systems
and other IT related requirements to identify potential enterprise duplication and gaps. Findings shall then be
reported and explained to the Government.

1.3.5. Task Area S5: Governance

Governance is defined as government management controls over the DPO portfolio. The contractor shall attend and
participate in a bi-weekly Government led Architecture Integration Steering Group (AISG) or other Government
lead meetings as required. The contractor shall provide minutes of actions and resolutions for working group
meetings. The AISG is designed to review, collaborate and provide status on issues associated with the broader EA




environment. Specific focus is to be provided on the integration efforts associated with production, repository,
utilization and governance for the combined EA community.

The contractor shall participate as required by the Government in the Information Technology (IT) Investment
Requirement and Solution Decision Cycle shown in Figure 4.
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Figure 4: IT Investment Requirement and Solution Decision Cycle

1.3.6. Task Area 6: Information Exchange Meetings

The contractor shall attend and participate in various Government and private national forums to demonstrate and present
DPO EA Framework, challenges, lessons learned and way-ahead. Contractor will typically be joined by Government
architecture representative who will also participate in presentation. All demonstrations, presentations, and information
exchange sessions shall be reviewed and pre-approved by the COR or assigned Government representative. The contractor
shall provide meeting minutes with actions and resolutions.

1.3.7. Task Area 7: EA Information Management

The contractor shall populate, maintain, retrieve and archive DPO EA information, to include information stored prior to this
contract, in the IRMDR Tool Suite. The contractor shall update the content of the IRMDR Tool Suite as directed by the
Government.

1.3.8. Task Area 8: Alternate Functional Area Communications and Computer Systems Manager
(FACCSM) Duties

The contractor shall provide support to TCJ6-A primary FACCSM as needed. The contractor shall perform
FACCSM’s duties IAW USTRANSCOM Instruction 33-16, paragraphs 4.5, 5.1, 6, 7, and 8. The instruction can be
found at http://www.transcom.mil/. The contractor shall complete the necessary training required by the
USTRANSCOM Network Office.




1.3.9. Task Area 9: Portfolio Management Support for DPQO Business Case Analysis

The contractor shall provide support for DPO Capability Based Assessment Teams (CBATSs) and other designated
working groups. These teams analyze specific problems and recommend solutions. The contractor shall provide
support as determined by the Government representative to include scoping, researching, interviewing, and
documenting various architectural views/information associations. Once a working group conducts a business case
and makes recommendations, approved findings shall be integrated into USTRANSCOM EA. The contractor shall
support analyses of up to 3 CBATSs per year total between tasks 9 and 10. For each Government approved project,
the contractor shall provide a ROM on resources required prior to producing the transition architecture.

1.3.10. Task Area 10: Portfolio Management Support for DTS Business Case Analysis

The contractor shall provide support for DTS Capability Based Assessment Teams (CBATs) and other designated
working groups. These teams analyze specific problems and recommend solutions. The contractor shall provide
support as determined by the Government representative to include scoping, researching, interviewing, and
documenting various architectural views/information associations. Once a working group conducts a business case
and makes recommendations, approved findings shall be integrated into USTRANSCOM EA. The contractor shall
support analyses of up to 3 CBATSs total between tasks 9 and 10. For each Government approved project, the
contractor shall provide a ROM on resources required prior to producing the transition architecture.

1.3.11. Task Area 11: DoD Architecture Framework (DODAF) Product Support. (Optional Task) This task shall be
executed at the discretion of the Government

1.3.11.1. Acquisition Category (ACAT) programs are required to submit DODAF products views in their
requirements documents as an appendix. As required by the Government, the contractor shall technically assist the
USTRANSCOM’s IT program managers who are responsible for writing Joint Capability Integration Development
System (JCIDS) documents. The contractor shall extract information from the IRMDR Tool Suite that will support
the required documents. DODAF products shall include but are not limited to operational views, system views, and
technical views in accordance with DODAF version 1.5 dated 23 April 07 (http://www.defenselink.mil/cio-
nii/docs/DoDAF_Volume 11.pdf). The contractor shall support up to five (5) Government requests from
Acquisition Category (ACAT) programs for DODAF Product Support per year. For each Government approved
project, the contractor shall provide a ROM on resources required prior to producing DODAF products.

1.3.11.2. This task shall be executed at the discretion of the Government. The Government will provide the contractor with a
request for proposal based on the specific task to be accomplished. The Contractor shall provide a proposal breaking out the
labor categories/rates and number of hours to accomplish the task, after accomplishment of negotiations, the Government will
process a modification to the task order.

1.3.12. Task Area 12: EA Federation

The contractor shall ensure the DPO EA aligns with disparate Department of Defense (DOD) architectures and
reference models including but not limited to the Joint Staff, Office of Secretary of Defense’s (OSD) Business
Enterprise Architecture, Defense Logistics Agency (DLA), Services, and Combatant Commands (COCOMs)
logistics-related architectures. These architectures are based on the Supply-Chain Council’s Supply Chain
Operations Reference (SCOR) model which also is periodically updated. The contractor shall facilitate and
schedule configuration control boards to reevaluate changes among federated architectures ensuring configuration
management. The contractor shall be responsible for using USTRANSCOM approved architecture tool to employ
and maintain the existing federation established between the aforementioned architectures. The contractor shall
provide a monthly status report addressing EA Federation. The contract shall receive Government approval prior to
commencing will all updates to any architecture alignments.

1.3.12.1. Investment Support/Compliance
Using the EA Federation, the contractor shall provide EA compliance support to the Distribution Portfolio Manager

for Investment Review Board/Defense Business Management System Council. The contractor shall be prepared to
support a quarterly request for EA compliance support and on an as needed basis. For each Government approved
project, the contractor shall provide a ROM on resources required prior to the EA compliance support.

1.3.13. Task Area 13: Functional Architecture Support
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As directed by the Government, the contractor shall provide functional (operational/business) architecture experts to
solve current, real time DPO-related business problems using current databases and analysis methods. The
contractor shall focus on solving distribution challenges, recommending new business rules, and enabling better
resource allocation decisions while improving delivery of forces and sustainment to desired points of effect.
Contractor must demonstrate functional and technical experience measuring service support levels and identifying
trends affecting overall performance of the logistics/distribution network. Deliverables include analyses and
recommendation reports by government directed topic on business process improvement proposals and requirements
documents involving materiel and personnel deployment, distribution, and sustainment operations. The contractor
shall provide analyses and recommendations by topic submitted into Government provided system (e.g. Knowledge
Management and Decision Support (KMDS)) and should include a summary included in the weekly activity report.

1.3.14. Task Area 14: Continuous Process Improvement Support

New information technology (IT) requirements identified by the Government in Task 3, 4. 9 or 10 may require an
analysis of the mission or business process change that the IT requirement is supposed to solve. Contractor shall
conduct business process improvement projects to analyze a specific line of business as directed by the Government.
For each Government approved project, the contractor shall provide a ROM on resources required prior to starting
the process improvement support project. Contractor shall have personnel that are trained and experienced in
supply-chain operations and EA fundamentals. Literature reviews, subject matter expert interviews, process
documentation and analyses, workshop facilitation, and information presentation are all professional skills that the
contractor shall demonstrate to accomplish these routine tasks. While certification is not required, it is highly
recommended to be certified in the SCOR model, Supply Chain Management, EA, Service Oriented Architecture
(SOA), DODAF, and Federal Enterprise Architecture (FEA) and LEAN/Six Sigma, particularly for contractor task
leads. For each Government approved project, the contractor shall provide a ROM on resources required prior to
producing the DODAF products.

1.3.15. Task Area 15: Federation Pilot - Pilot Initiatives (Optional Task)
This task shall be executed at the discretion of the Government

1.3.15.1. The contractor shall provide Government directed support for continued OSD Networks & Information
Integration pilot initiatives. Initiatives are designed to expand reference model alignments and concepts as the
federation principles mature. For each Government approved project, the contractor shall provide a ROM on
resources required prior to producing the transition architecture.

1.3.15.2. This task shall be executed at the discretion of the Government. The Government will provide the
contractor with a request for proposal based on the specific task to be accomplished. The Contractor shall provide a
proposal breaking out the labor categories/rates and number of hours to accomplish the task, after accomplishment
of negotiations, the Government will process a modification to the task order

2.0. Deliverable Schedules

The contractor shall coordinate with the Task Lead or COR to agree upon an appropriate format and final product
prior to delivery of all products delivered outside of Command, Control, Communications and Computer Systems
Architecture Division (TCJ6-A).

PWS Para # PWS Task # | Performance Objective Delivery Schedule

1.3.1.1 Task 1 Task Order Management Plan : Draft — 15 days after award
Final — 5 business days
after Government comment

1.3.1.2.1 Task 1 Monthly Cost/Status and Utilization Report 10" day of each month

1.3.1.2.2 Task 1 WAR Weekly, COB Wednesday

1.3.13 Task 13

13123 Task 1 Dashboard Report Daily

1.3.1.24 Task 1 Project Charter As required by Government

13.13 Task 1 IPR Documentation Within one business day
after IPR

1.3.2.1.1 Task 2 EACREF progress and issue feedback meeting One business day after
meeting
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PWS Para # PWS Task # | Performance Objective Delivery Schedule
Provide Interim conceptual Reference Framework
Draft— 1 Aug 2008
Final — Within 10 business
days after Government
Provide Baseline Conceptual Reference comment
Framework
Draft— 15 Sep 2008
Final — Within 10 business
days after Government
comment
1.3.2.1.2 Task 2 Progress/issue feedback meeting Monthly
13221
13222 Documentation on assigned action items and One business day after
13231 resolution meeting
1.3.233
1.3.2.1.2 Task 2 Document list of information populated in 5" day of each month
IRMDR
1.32.13 Task 2 Develop/Document a EA Configuration 15 Aug 2008
Management Plan
13221 Task 2 Provide level-of-completion metric Initial — 30 calendar days
within the start of Spiral 2
Final — 10" of each month
after Government
acceptance metric
1.3.2.2.2 Task 2 Provide Interim Prescriptive reference model Draft — 1 Mar 2009
Final — Within 10 business
days after Government
comment
Provide Baseline Prescriptive Reference model
Draft — 1 Sep 2009
Final — Within 10 business
days after Government
comment
1.32.23 Task 2 Provide draft transition architecture template 1 Nov 2008
Develop and document standard transition 1 Apr 2009
architecture template
1.3.2.2.3 Task 2 Provide Transition Architecture Labor Hour ROM | Within five days after
for each analysis request request
Provide Transition Architecture Within One business day
after analysis is complete
13224 Task 2 Configuration Management Reports 10" day of each month
1.3.2.3.1 Task 2 Develop level-of-completion metric Initial — 30 calendar days
within the start of Spiral 3
Final — 10™ day of each
month after Government
acceptance metric
13232 Tasks 2, 3, 4, | Provide Labor Hour ROM for each analysis Within five business days
1.3.2.33 9,10, 12 and | request after request
13234 14
133 Provide Recommendation and Findings Report Within one business day
1.34 after analysis is completed
139
1.3.10
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PWS Para # PWS Task # | Performance Objective Delivery Schedule
1.3.12.1
1.3.14
13232 Task 2 Provide level-of-completion metric Initial — 30 calendar days
13233 within the start of Spiral 3
Final — 10" day of each
month after Government
acceptance metric
13234 Task 2 Provide Transition Architecture for each request As required by the
Government
Develop timeline of evaluation criteria
As required by the
Government
13235 Task 2 Define/Develop Technical Assessment criteria Initial — 30 calendar days
within start of Spiral 3
Final — Within 10 business
days after Government
comment
Develop compliance metric Initial — 30 calendar days
within the start of Spiral 3
Final — 10" day of each
month after Government
acceptance metric
1.323.6 Task 2 Electronically publish EA 1 Sep 2010
1.3.3 Tasks 3 and | Provide documented standard analysis procedures | 15 Aug 2008
1.34 4
1.3.5 Task 5 Provide minutes of actions and resolutions from Within one business day
working group meetings after meeting
1.3.6 Task 6 Attend and participate in information exchange As required by Government
meetings ’
Within one business day
Provide meeting minutes or trip report after meeting
1.3.7 Task 7 Populate, maintain, retrieve and archive EA As required by Government
information, to include information stored prior to
this contract
1.3.8 Task 8 Perform FACCSM Duties As required by Government
1.3.11 Task 11 Provide Labor Hour ROM for each analysis To Be Determined at time
request of modification (Optional
Task)
Recommendation and DODAF Products
1.3.12. Task 12 Monthly Status Report 10™ day of each month
1.3.13 Task 13 Analyses/Recommendation by topic submitted Within 3 days of task
into Government provided- system assignment
1.3.15 Task 15 Provide Labor Hour ROM for each analysis To Be Determined at time

request

Provide Recommendation and Findings Report

of modification (Optional
Task)

3.0. Service Delivery Summary
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PWS Para#/ Performance Objective Performance Threshold
Task #

1.3.2.1.1 Interim conceptual Reference Framework contains | A 98% compliance rate is acceptable to
Task 2 a draft of all required definitions, descriptions and | provide these deliverables IAW PWS.
1.3.2.2.2 Task | standard operating procedures.
2

Baseline Conceptual Reference Framework

contains all definitions, descriptions and standard

operating procedures, and all major changes,

baseline principles, and reference models used to

calibrate enterprise requirements.
1.3.2.1.3 Task | All Change Requests submitted have viable A 97% compliance rate is acceptable to
2 recommendations. provide this deliverable IAW PWS,
13223 All Labor Hour ROMs are executable and final A 98% compliance rate is acceptable to
13232 Recommendation and Findings Report for each provide these deliverables AW PWS,
1.3.2.33 analysis request are viable.
13234
133
1.3.4
1.3.9
1.3.10
1.3.11
Task 11
1.3.14
Tasks 2, 3, 4,
9,10, 11 and
14
1.3.2.3.4 Task | All Transition Architectures are executable. A 99% compliance rate is acceptable to
2 provide these deliverables IAW PWS when

required by the Government.

All remaining
Tasks

Provide deliverables on time in complete concise
format.

A 95% compliance rate is acceptable to
provide these deliverables IAW PWS.

4.0 GENERAL INFORMATION

4.1. Place of Performance.
Services will be performed both on-site within TCJ6,Buildings 1961, Scott AFB, IL, during normal duty hours, 7:30
a.m. — 4:00 p.m., Monday-Friday, excluding Government holidays, and at the contractor’s off-site facility. The
Government has space for up to 15 on-site contractors, any additional contractor employees will work off-site.
Contractor off-site facility shall be within 30 miles of Scott AFB and have meeting facilities, like a conference
room, available for collaborative work.

4.2. Period of Performance.
The initial Period of Performance for this contract is 1 July 2008 — 30 September 2008.
Period of Performance for the first option year is 1 October 2008 — 30 September 2009.
Period of Performance for the second option year is 1 October 2009 — 30 September 2010.
Period of Performance for the third option year is 1 October 2010 — 30 September 2011.

4.3. Travel.

Travel requirements will be determined on an “as required” basis and will be a cost reimbursable contract line item.
The COR must validate the anticipated travel costs prior to the contractor incurring these costs. Contractor invoices
(along with associated receipts) shall support all travel reimbursement requests. The Government will reimburse
the contractor for travel expenses subject to Federal Acquisition Regulation (FAR) and Joint Travel Regulation
(JTR). The contractor shall identify people who will be traveling in sufficient time to obtain the lowest possible
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rates for airfare, rental car and lodging. The Government will not reimburse local travel and related expenses to the
contractor for daily travel to and from work at Scott AFB.

The following estimates are provided for planning purposes only:

Number of Personnel Number of Days Number of Trips

1-2 each 3-5 5

4.4, Security Requirements.

Contractor shall establish, document, and execute procedures to comply with contractor requirements cited in DOD
5220.22-M, the National Industrial Security Program Operating Manual. The contractor shall acquire all necessary
installation passes for contractor personnel. Contractors operating on Government installations shall ensure their
personnel always wear a contractor-furnished identification badge and provided USTRANSCOM Security Badges
on their outer clothing, on the front of the body, between the neck and the waist, and it shall be visible at all times.

4.5. Security Regulation Compliance.

The contractor is required to comply with all security regulations and directives as identified herein and other
security requirements in this contract. The contractor shall comp<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>