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SECTION Sf 30 BLOCK 14 CONTINUATION PAGE 


SUMMARY OF CHANGES 


SECTION Sf 1449· CONTINUATION SHEET 


SOLICITATION/CONTRACT FORM 


The lotal co.t of this contract WIlS increased by $32,875.00 ITom 514,998,500.00 to 515,031.375.00. 
The 'i65Ued by' organiZlltion has changed from 


HQAMClA3K
 
402 SCOTT DR., UNIT 3AI
 
SCOTT AFB IL 62225-5302
 
to 
USTRANSCOM COMMAND ACQUISITION
 
508 SCOTT DR
 
SCOTT AFB II. 62265-5357
 


SUPPLIES OR SERVICES AND PRICES 


SUBCLIN 0002AC is added ... follows: 


ITEM NO SUPPLIES/SERVICES QUANnTY UNIT UNlT PRICE AMOUNT
0002AC 2S Each 51,315.00 532,875.00EXERCISED Reimbursable 
OPTION FfP
 


Towing seNice lo/from J<CIA Aircraft Engine Run·up parking SPOl' and lease of
 
space at the Engine Tcsl Run locolion lAW PWS Paragraph 1,5,4,2.
 
FOB: Destinalion
 
MIl-STRIP: F3SF377060AI00
 
PURCHASE REQUEST NUMBER: F3SF377060A 100
 
SIGNAL CODE: A
 


NET AMT 532,875.00 


ACRNAC 532,875.00
CIN: F3SF377060AI OOOOOJ 


ACCOUNTING AND APPROPRIATION 


Summary for the Payment Office 


As a result of this modific'lioD, the lOla! funded amount for Ibis document was increased by 532,875.00 ITom 
S14,998,500.00 to S15,03 J,375.00. 


SUBCLlN 0002AC: 







FA4428·06-C.QOO5 
AD0003 
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Funding on SUBCLIN 0002AC is initialed as follows: 


ACRN:AC 


CIN: F3SF377060A 1000001 


Acclng Dala: 97X4930.FD40 6876594101010 142415 592ER 41125F 667100 F67100 ESP:)I 


Increase: S32,875.00 


INSPECTION AND ACCEPTANCE 


The following Acceplancenn9pection Schedule wos added for SUBCLlN oo02AC: 
INSPECT AT INSPECT BY ACCEPT AT ACCEPTUY 
NJA NJA NJA Government 


The following have been modified: 
SIATEMEl'<'T Of WORK 


SOLICITATION NO: FA4428-06-R-0007 
CONTRACT NO: }·A4428·06-C~005 


MODIFICATION NO: A00003 
Z1 February 1007 


PERFORMANCE WORK STATEMENT
 


FOR
 


AIR TERMINAL ANn GROUND HANDLING S};RVICES
 


FORTltE
 


AIR MOBILITY COMMAND
 


AT
 


KUWAIT CITY INT£RNATIONAL AIRPORT
 
ABDULLAH AL MUBARAK AIRBASE
 


KUWAIT
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MODIFICATION NO: A00003 


22 February 2007 


PERFORMANCE WORK STATEMENT
 


FOR
 


AIR TERMINAL AND GROUND HANDLING SERVICES
 


FOR THE
 


AIR MOBILITY COMMAND
 


AT
 


KUWAIT CITY INTERNATIONAL AIRPORT
 
ABDULLAH AL MUBARAK AIRBASE
 


KUWAIT
 







1. DESCRIPTION OF SERVICES: The contractor shall provide Air Tenninal and Ground Handling Services 
.(ATGHS) on behalf of the Air Mobility Command (AMC) in support of the Department of Defense (DOD) Airlift 
System to include but not limited to all US Government owned or operated aircraft, US sponsored foreign 
government aircraft, Coalition Forces aircraft, commercial contract aircraft, and tendered aircraft, at Kuwait City 
InternationalAirport! Abdullah Al Mubarak (KWI), Kuwait. The contractor shall facilitate on-time aircraft 
departures and maintain the ability to provide sustained ATGHS for a working Maximum on Ground (MOG), as 
defined in Appendix A, capability of six (6) wide-body aircraft or the equivalent thereof. 


1.1. Air Mobility Control Center (AMCC): The contractor shall perform three separate functions within the
 
AMCC: Command and Control (C2), Air Terminal Operations Center (ATOC), and Load Planning. These
 
functions shall relay mission information and ensure readiness of terminal resources required to receive, document,
 
plan, and move passengers, cargo, and mail; ensuring maximum aircraft utilization and aircraft on-time departure
 
reliability. The contractor shall:
 


1.1.1. Gather, process, and disseminate information in accordance with (lAW) Air Mobility Command Instruction
 
(AMCI) 24-101, Vol. 9, Section C, paragraph 6.8., Section D, Headquarters (HQ) AMC/A4T policy, messages,
 
memorandums, and directives; and, Remote Global Air Transportation Execution System (RGt\TES).
 


1.1.1.1. Provide relevant briefings and associated documentation to the aircrew. 


1.1; 1.2. Maintain an AMCC events log, recording unique events and situations, and make it available to the 5
 
Expeditionary Air Mobility Squadron (EAMS)/Commander (CC)/ Operations Officer (DO) and Quality Assurance
 
(QA) personnel.
 


1.1.1.3. Email the following arrival/departure Human Remains (HRs) Ceremony information to the 5 EAMS 
organization box provided by the QA personnel and contractor work centers and provide an update fifteen (15) 
minutes prior to aircraft arrival/departure: date, zulu/local arrival/departure times, parking spot, type aircraft and tail 
number, mission number, number of HRs and number of escorts. 


1.1.2. Provide detailed information concerning a potential delay, an actual delay, or an abort to the appropriate
 
Airlift Control Center (18 AF TACC Global Operations Cell, Theater or Multi-National Forces Aircraft Control
 
Center) and QA personnel
 


1.1.3. Report all aircraft mishaps/incidents as well as unscheduled aircraft remaining overnight (RON) to the 
appropriate Airlift Control Center and QA personnel; and, enter a leg remark in the Global Decision Support System 
(GDSS/GDSS2) for each RON mission. 


1.1.3.1. In the event of an incident/accident involving personnel and/or property, notify the QA personnel
 
telephonically within thirty (30) minutes and provide them a synopsis of the incident.
 


1.1.3.1.1. Deliver a written incident/accident report to the QA personnel within twenty-four (24) hours, which 
includes the following: a) date and time of occurrence, b) place of occurrence, c) a list of personnel directly 
involved, d) a narrative description of the incident/accident that includes a chronological order of the circumstances, 
and e) recommended steps to prevent future incidents of the same nature. 


1.1.4. Each day, update, publish, and provide daily mission schedules, which covers the next forty-eight (48) hour 
period, to agencies specified by QA personnel. 'Specific mission information shall not be given to Foreign Nationals 
any earlier than two (2) hours prior to actual mission arrival. 


1.1.4.1. Publish and distribute the initial daily mission schedule at 0700L and provide updates (mission add-ons,
 
cancellations,' delays) as required to ensure readiness of terminal resources.
 


1.1.4.2. Include in each mission schedule (as a minimum) all scheduled missions, aircraft type, schedule and 
estimated arrival/departure times, forecasted parking location (next 24 hours), and Prior Permission Required (PPR) 
numbers. 







1.1.5. Announce aircraft arrival, parklng spot, block-in, block-out, and departure status as well as any aircraft 
towing operations over the KWI Land Mobile Radio (LMR) Network. 


1.1.5.1. Notify the appropriate Airlift Control Center of aircraft lar-ding, block-in, block-out, and take-off times. 


1.1.6. Coordinate billeting and hotel shuttle service from the appropriate KWI entry control point for aircrew members and 
transient mission recovery team and mission support team mem1;>ers on-station to perform aircraft maintenance; and, provide 
aircrew and mission recovery team and mission support team members transportation to/from the aircraft or Hangar 4 to the 
appropriate KWI entry control point. A list of approved hotels will be provided by the 5 EAMS/CC. 


1.1.7. Assist military and commercial aircrews as necessary with the flight planning process. Note: the Commercial 
Airline Representative for each transiting commercial carrier is primarily responsible for coordi~ation with commercial 
aircrews. 


1.1.7.1. Obtain and relay local weather conditions information to aircrews. 


1.1.8. Provide Air Mobility Command and Control services utilizing GDSS/GDSS2, Integrated Management Tool 
(IMT) System, Automated Computer Flight Planning (ACFP) system, and all locally developed Command and 
Control Controller Checklists. The contractor shall: 


1.1.8.1. Develop and implement a Prior Permission Required (PPR) program, lAW AFI 13-213, Chapter 6, 
paragraph 6.1.1.3. 


1.1.8.1.1. Establish a Notice to Airman (NOTAM) account; issue, rescind, and change airfield NOTAMs, lAW the 
United States Notice to Airmen Defense Internet NOTAM Service (DINS) System Application User Guide. 


1.1.8.1.2. Develop a PPR Request Form and PPR Log. At a minimum the PPR Request Form shall include; date of 
request, name of requester, phone number of requester, carrier name, type of aircraft, call sign, hazardous cargo 
information, services required, estimated date and time of arrival, ground time, and time of departure. A PPR 
number shall be assigned and recorded in the PPR Log if the request is approved; and, approval, to include the 
approved slot time and maximum allowed ground time, transmitted to the requester. 


1.1.8.1.2.1. Forward requests for Engine Running Operations (ERO) authorized for only helicopter missions to the 
5 EAMS/DO for approval. ERO shall only be conducted on the L-l 00 parking ramp or in the Distinguished Visitor 
parking area. 


1.1.8.1.2.2. ERO's may be disapproved by the AMCC when the helicopter calls in during the 30-minute outcall to 
KWI if the approved parking spots are not available or for safety reasons. 


1.1.8.1.3. Maintain PPR Logs, NOTAM submissions, and other associated paperwork for a minimum of one­
hundred anq eighty (180) calendar days. 


1.1.8.1.4. Input appropriate mission data into the AMC Station Coordinator Working Tool (SCWT), ensuring KWI 
mission data is current. 


1.1.8.2. Prepare, maintain, and update a daily parking plan to meet airflow requirements and airfield restrictions; 
facilitate offload and on-load operations; and, assist aircraft maintenance efforts and requirements. 


1.1.8.2.1. Utilize the aircraft parking ramp and taxi-ways provided by the Kuwait AF and identified by QA 
personnel, ensuring the aircraft separation distances are at a minimum ten (10) feet wing-tip to wing-tip and two 
hundred (200) feet nose to tail. 


1.1.8.2.2. Distribute the parking plan and associated updates to agencies identified by the QA personnel. 


1.1.8.3. Coordinate mission planning, control, and execution with, but not limited to, the 







18 AF TACC, Central Command Air Forces (CENTAF) Air Mobility Division (AMD), Coalition Forces Liaison, 
and Kuwait AF Liaison. 


1.1.8.3.1. Establish Sequence of Events Checklists to track performance requirements within established aircraft
 
ground times, facilitating on-time aircraft departures.
 


1.1.8.3.2. Ensure Distinguished Visitors (DVs), to include 5 EAMS and Detachment 2,
 
721 Air Mobility Operations Group (AMOG), mission requirements are coordinated.
 


1.1.8.3.3. Provide aircrews with IMT flight packages and the Kuwait Civil Aviation Authorities with flight plans.
 


1.1.8.3.4. Coordinate RON aircrew requirements and AMC stage mission requirements, in the absences of AMC
 
Stage Missions Managers; and, alert aircrews as required.
 


1.1.8.3.4.1 .. Maintain, distribute, and account for aircrew cell phones, as required.
 


1.1.8.3.4.1.1. Utilize the 5 EAMS Aircrew Cell Phone Usage Memorandum provided by QA personnel. Ensure the
 
responsible aircrew member is provided the informational memorandum, which also depicts receipt and return date;
 
and, retain a signed copy on file for one (1) year.
 


1.1.8.3.5. Notify the QA personnel immediately when mission requirements can not be met.
 


1.1.8.4. Perform flight-following processes lAW AMCI 10-202, Vol 6 except Chapter 2 and Chapter 4, paragraph
 
4.5.
 


1.1.8.4.1. Enter aircraft arrival messages into GDSS/GDSS2 not later than (NLT) 15 minutes after aircraft block-in.
 


1.1.8.4.2. Enter mission advisory messages into GDSS/GDSS2 immediately after it is known that the mission will
 
not, depart at scheduled departure time or delay start time. Advisory messages may be transmitted to relay any other
 
pertinent information to down line stations. .
 


1.1.8.4.3. Enter mission departure messages into GDSS/GDSS2 NLT 15 minutes after aircraft departure.
 


1.1.8.4.4. Enter mission deviation messages into GDSS/GDSS2 as soon as possible, but
 
NLT 2 hours after a mission departs in delay.
 


1.1.8.4.4.1. Fully research the reason for deviation and selectively choose the deviation code which most accurately
 
reflects the cause of mission deviation. /
 


1.1.8.5. Communicate with aircraft via UHFNHF radios to relay/obtain arrival information, limited to ETA (+/- schequle
 
arrival time), maintenance status, Air Evacuation patient load and any other operational information that will reduce ground
 
time or enhance ground handling activities.
 


1.1.8.5.1. For Security reasons do not request information relevant to DVs, passenger, or cargo; or, the estimated time of
 
aircraft arrival.
 


1.1.8.5.2. Obtain the following information from AMC commercial airlift contract flights: mission number and Federal
 
Aviation Administration (FAA) aircraft registration number (tail number).
 


1.1.8.6. Accomplish Operational Reports (OPREP-3) and Mission Reliability Reports lAW:
 
- AFI 10-206 Chapter 1, paragraphs 1.1.,1.2., and 1.4.; Chapter 2, Chapter 3 except paragraph 3.8., and
 


Chapter 6; 
- AFI 10-206 - AMC Supplement 1, except Tables 4.1. and 4.2., and Chapter 11; 
- AMCI 10-202, Vo16 except Chapter 2 and Chapter 4, paragraph 4.5., as required. 
- Coalition Forces, Air Component Command (CFACC) OPREP-3 MOA 







1.1.8.7. Develop Command and Control Controller Checklists to save life, protect resources, and rapidly
 
disseminate time sensitive information based upon mission requirements.
 


1.1.8.7.1. Coordinate Command and Control Controller Checklists with QA personnel prior to initial
 
implementation.
 


1.1.8.7.2. Maintain required checklists, to include but not limited to the following: 1) Aircraft
 
Emergency/Accident, 2) Weather WarninglWatch/Advisory, 3) Helping Hand/Covered Wagon, 4) Aircraft Anti­

Hijack/Theft, 5) Hotel Conference, 6) Bomb Threat, 7) Recall, 7) Hazardous Cargo, 8) Attack/Alarm Condition, 9)
 
Disaster Response, 10) Communications Outage, 11) Hazardous Substance Spill, 12) Aircraft Contamination, 13)
 
Buffer Zone Violation, 14) EOD Assistance, 15) FirelEvacuation, 16) Overdue Aircraft, 17) Aircraft Divert, 18)
 
Unusual Incident, 19) Runway Closure, 20) VIP Arrival/Departure, 21) Hostage Situation, 22) Civil Request for
 
Military Assistance, 23) Border Violations, 24) Non-aircraft Ground Emergencies, and
 
25) Security Forces (SF) Notification; Maintenance Status and Associated Aircraft Movements.
 


1.1.8.7.3. At a minimum, update checklists bi-annually, January and July each year, and forward a copy to the QA
 
personnel.
 


1.1.8.8. Ensure contractor personnel are fully qualified to perform GDSS/GDSS2 data inputs, updates, and
 
retrievals; possess Secret Security Clearances; and, maintain technical knowledge of mission movement and
 
execution procedures to facilitate mission adaptations and relevant cOl11J!lunications via secure computer or phone.
 


1.1.8.8.1. Provide a GDSS/GDSS2 Unit Prqgram Account Manager.
 


1.1.8.8.2. Manage GDSS/GDSS2 accounts. Relay information directly to the 18 AF TACC if a system
 
degradation/outage occurs preventing local data input.
 


1.1.8.8.3. Comply with all security instructions concerning access, use, and maintenance of GDSS/GDSS2.
 


1.1.9. Plan; select, sequence, and monitor each aircraft passenger, cargo and mail load lAW AMCI 24-101, Vol. 9,
 
Section E, paragraphs 17.1 through 30.6 and RGATES.
 


1.1.9.1. The contractor shall validate load plans lAW DOD 4500.9-R, Part III, Chapter 303, paragraph B.2.e.(4) and
 
Figure 303-2.
 


1.1.9.2. Obtain passenger deviations when moving hazardous material lAW AMCI 24-101, Vol. 9, Attachment 3.
 


1.1.10. Prepare billing documents for services to non-DoD aircraft lAW AMCI 24-101, Vol 9, Section H,
 
paragraph 36.
 


1.1.10.1. Preparation of billing documents are not required for services rendered to
 
non-DoD aircraft that are contracted by AMC on a planeload charter and/or aircraft that have a justifiable claim
 
under other authorizations (i.e., joint-use agreement, treaty, cooperative military airlift agreement, non-AMC
 
contract).
 







1.2. Aircraft Services: The contractor shall control and record movement of cargo and' mail, provide cargo
 
processing, special handling, and aircraft loading and unloading lAW:
 
- AMCI 24-101, Vol. 11, except paragraphs 4, II, 17,38,74,76-79,81,83, and 84;
 
- Department of Defense (DOD) 4500.9-R, Part II, Chapter 203, Section C, paragraphs 5, 6, 7,and 8;
 
- DOD 4500.9-R, Part III, Chapter 303, Section B, paragraphs 2e(4), Section C, paragraphs C 5 d (1) (c), C 2 d (3)
 
(a) and Figure 303-2;
 
- Appendix J, paragraph B;
 
- Appendix K;
 
- Appendix M, paragraphs C.3. and D;
 
- Appendix 0;
 
- Appendix P;
 
- Appendix S, paragraph D;
 
- Appendix U, paragraphs D and E;
 
~ Appendix V, paragraphs A and G-I;
 
- Appendix X;
 
- DOD 4515.13R, Chapter 7;
 
- AFMAN 24-204(1);
 
- HQ AMC/A4T policy, messages, memorandums, and directives;
 
-RGATES.
 
The contractor shall:
 


1.2.1. Load and unload cargo on and off government owned or contracted surface conveyances.
 


1.2.2. Provide technical assistance for preparation of hazardous materials marking and labeling lAW AFMAN 24­

204(1), along with applicable intermediate changes and supplements. Inspect all hazardous material lAW AFMAN
 
24-204(1) before acceptance into the Defense Transportation System. Use the International Air Transportation
 
Association (lATA) Dangerous Goods Regulation as applicable.
 


1.2.3. Coordinate storage availability and facilitate on-ward movement of originating cargo/mail with the Theater
 
Distribution Center (TDC), Camp Arifjan, Kuwait, Defense Distribution Depot Kuwait, Southwest Asia (DDKS),
 
Public Warehouse Company (PWC) Logistics Central Regional Supply Point (CRSP), or appropriate transportation
 
control offices/representatives.
 


1.2.3.1. Process originating cargo/mail within six (6) hours of receipt or release from' frustrated status'.
 


1.2.4. Coordinate expeditious transportation for terminating cargo/mail with the contractor or transportation office
 
responsible for trucking cargo/mail. Provide Transportation Control Numbers (TCNs), weight, number of pallets,
 
requiring onward transportation. Establish an agreed upon pickup time ensuring cargo/mail shipments are ready for
 
pickup/ release within eight (8) hours after aircraft download completion time.
 


1.2.4.1. Ensure advanced notification is provided for perishable cargo, unusual shipments (i.e., extreme length, unusual
 
shape, or excessive weight), when couriers need to accompany cargo, and hazardous cargo shipments that need to be
 
tendered separately.
 


1.2.4.2. Bulk processing. The majority of originating and terminating cargo shall be mass
 
in-checked and processed. All originating cargo shall be reweighed and documented weights validated.
 
Terminating cargo shall not be broken-down and inventoried; and shall be expeditiously released using truck
 
manifes~. 


1.2A.2.1. Build-up/break-down approximately 5 percent of all originating/terminating cargo and mail. 
Approximately 95 percent of all cargo and mail is built-up prior to arriving at KWI. 


1.2.4.2.2. ,Build-up and break-doWn multi-pallet trains, loose cargo, and mixed pallets, as required. 


1.2.4.3. Notify QA personnel immediately if cargo/mail is not picked-up/released at the agreed upon/coordinated time. 







1.2.5. Provide storage and security for all cargo/mail shipments until properly released to receiving agencies. 


1.2.6. Remove all trash from aircraft, other than AMC Contracted Commercial Aircraft, lAW host country policies
 
and agreements.
 


1.2.7. Develop a Joint Inspection (Inspector) (11) program to ensure a sufficient number of contractor personnel are
 
11 certified to fulfill the requirements of this PWS. Accomplish 11 lAW DOD ~500.9R Part III for all unit moves.
 


1.2.7.1. Validate load plans, cargo, and documentation, and load/offload all aircraft supporting
 
deploying/redeploying forces.
 


1.2.7.1.1. Provide load teams to meet all aircraft services requirements unless the applicable government
 
unit/service has stated that government load teams will be provided during mission coordination with the contractor.
 


1.2.7.2. Notify the deployed activity as applicable of frustrated cargo/equipment.
 


1.2.7.3. Provide movement requirements technical assistance to deploying/redeploying units whenrequested.
 


1.2.7.4. Transport deploying/redeploying cargo to/from the aircraft to designated staging areas or pre-coordinated
 
on-ward transportation, at KWI.
 


1.3. Passenger Services: The contractor shall provide a complete range of passenger and baggage services lAW:
 
- DOD 4515.13-R, Chapters 2, 6, and 10;
 
- DOD 4500.54G;
 
- DOD 4500.9-R, Part III, Chapter 303, Section B, paragraph B.2.e.(4) and Figure 303-2, Appendix M, paragraphs
 
C.3. and D; Appendix S, paragraph D; Appendix V, paragraph J;
 
- AMCI 24-101, Vol. 14, except Section A, paragraphs. 1,2.1 - 2.3, 2.5, 2.7, 2.10, Section B, paragraphs 3 and 19,
 
Section E, paras 41, 42.1- 42.3, 43.1 & 53;
 
- AMCI 24-101, Vol. 15;
 
- AMCI 24-101, Vol. 24, paras 4.15. - 4.15.5;
 
- HQAMC/A4T policy, messages, memorandums, and directives;
 
- RGATES.
 


1.3.1. Remote passenger processing. The contractor shall:
 


1.3.1.1. Develop a standard passenger list form and distribute the electronic format to remote Kuwait processing
 
locations, to include but not limited to, Camp Arifjan, Ali AI Salem AB, and Camp Doha. This passenger list shall
 
include the passenger's full name, social security number, rank, birth date, actual or interrogated passenger weight,
 
number of baggage pieces ch~cked, weight of checked and hand-carried baggage, and emergency point of contact
 
name and number.
 


1.3.1.2. Receive completed passenger list from remote processing locations at least six (6) hours prior to scheduled
 
aircraft departure time, and confirm receipt with the remote processing location.
 


1.3.1.2.1. Collect the appropriate fees and/or finance paperwork from the Transportation Representative upon
 
arrival at KWI.
 


1.3.1.3. Via RGATES or DD Form 2131 (Manual Passenger Manifest), process passengers and develop manifests
 
from the passenger lists received from all remote locations.
 


1.3.1.4. Print boarding passes at remote locations via RGATES through assigned printers if available.
 


1.3.1.5. Ensure collection of orders from the Troop Commander or Transportation Representative that has witnessed
 
the anti-hijacking procedure (the same individual will also sign the anti-hijacking statement on the passenger
 
manifest) prior to passenger enplaning.
 







1.3.1.6. Verify boarding mariifest using passeng'er list. 


1.3.1.6.1. Attach a copy of the passenger list with signed anti-hijacking statement to each manifest package. 


1.3.1.7. Coordinate aircraft arrivaVdeparture processes with all Troop Commanders, Transportation Representatives 
and remote locations (as applicable), ensuring updated information is provided to facilitate required process 
adjustments. 


1.3.2. The contractor shall process eligible embassy personnel and others who show up at the KWI Passenger 
Terminal (i.e., unattached TDY, etc.). The contractor shall: 


1.3.2.1. Facilitate Space Available passenger sign up at KWI to include but not limited to receiving faxes that 
include leave documentation and verifying travel. eligibility, lAW current Central Command Space Available 
policies. 


1.3.2.1.1. Contact the appropriate consulates, embassies, government agencies, etc., to assist passengers who have 
visa or passport problems. 


1.3.3. The contractor shall ensure the AMC Commander's comment system is available to include: a currenrposted 
picture, ample supply of blank AMC Form 253 "Air Passenger Comments", and a locked receptacle. The contractor 
shall not accept the completed comment forms directly from passengers. 


1.3.4. The contractor shall provide in-transit emergency leave passengers transportation to the commercial side of 
airport or otherwise assist with expediting on-ward travel. 


1.3.5. The contractor shall provide passengers transportation between the aircraft and passenger terminal; and, 
maintain the capability to transport a minimum of eighty (80) passengers at anyone time to/from the aircraft; escort 
deploying/redeploying troops to/from the aircraft to designated staging areas or pre-coordinated on-ward 
transportation, at KWI; adjusting the mission sequence of events to facilitate an on-time aircraft departure. 


1.3.6. The contractor shall escort passengers to/from outside the circle of safety for authorized ERa helicopter 
missions - the government retains responsibility for the upload/download of these passengers.. 


1.3.6. Baggage Services. The contractor shall: 


1.3.6.1. Ensure contractor personnel are knowledgeable of hazardous materials/dangerous goods that are 
acceptable/unacceptable to be carried by passengers for personal use in carry-on baggage and in checked baggage. 


1.3 .6.2. Upload, download, and transport baggage to/from aircraft; unless the applicable Troop Commander or 
Transportation Representative has stated that baggage teams will be provided, as applicable to unit moves under 
DOD 4500.9R, to upload or download baggage. 


1.3.6.2.1. Coordinate baggage deliveries to arrive at KWI NLT three (3) hours prior to aircraft departure. Bags 
destined for different locations shall be separated, clearly marked with the destination, and flight or mission number 
as appropriate. 


1.3.6.2.1.1. Reweigh baggage as required to ensure the documented weights are accurate or upon the request of the 
airline representative. 


1.3.6.2.2. Baggage downloaded and transported from aircraft shall be separated by destination to facilitate baggage 
claim or placed in/on appropriate conveyances for designated locations. 


1.3.6.3. Provide expeditious processing of mishandled baggage. 







1.3.6.3.1. Coordinate receipt and processing of mishandled baggage documentation (i.e., AMC Form 134, 
Mishandled Baggage Report, boarding pass, baggage claim stub, appropriate description of baggage, etc.) with each 
remote location's transportation office. ' 


1.3.7. Monitor Foreign Nationals (FN) passengers upon arrival at KWI. The contractor shall: 


1.3.7.1. De-plane arriving FN passengers, relinquishing control to the U.S. Army Installation Transportation Office 
(ITO) or their Embassy representative. 


1.3.7.2. Transport FN passengers to the passenger terminal when an ITO or Embassy representative is not present 
upon arrival. ( 


1.3.7.2.1. BriefFN passengers of~e requirement to remain in the passenger terminal until the Ali Al Salem Shuttle 
Bus arrives to transport them to the Life Support Activity (LSA), Ali Al Salem wJ:1ere they will be processed through 
immigrations. 


1.3.7.3. Contact the Security Forces (SF) Base Defense Operations Center (BDOC) at 450-1832, ifth,ey depart the 
passenger terminal at any other time. 


1.4. Funds Handling. The contractor shall provide funds handling services lAW 
AMCI 24-101, Vol. 14, paragraphs 44 - 50. The contractor shall: 


1.4.1. Forward funds and applicable documentation to the QA personnel the next business day. 


1.4.1.1. Account for DD Forms 1131, Cash Collection Vouchers. 


1.4.2. Develop and implement internal audit procedures. 


1.5. Aircraft Ground Services. The contractor shall perform aircraft ground services lAW Air Force Occupational 
Safety and Health Standard (AFOSHSTD) 91-100, Chapter 2, Chapter 6, paragraph 6.4.10., and Attachment 7; T.O. 
00-25-172, Section 3.11., Table 3; and, AFI 11-218, Chapter 2. The contractor shall: 


1.5.1. Provide a licensed Federal Aviation Administration Airframe and Power-plant Mechanic responsible for 
oversight of aircraft ground services. 


1.5.2. Position/deposition, connect/disconnect, to/from the aircraft and operate, as required, aircraft ground power 
units, air starting units, air-conditioning units, crew stairs, safety pins, 150 lb. Halon fire bottles, chocks, and other 
support equipment as required. 


1.5.2.1. Coordinate the periodic inspection, servicing, and replacement of 150 lb. Halon fire bottles. 


1.5.2.2. Provide support for transient mission recovery team and mission support team members on-station to 
perform aircraft maintenance, to include but not limited to, downloading aircraft parts, repair equipment, and tools. 


1.5.3. Provide aircraft marshaling to include follow-me services, parking (block-inlblock-out), chocking of aircraft, 
wingtip/tail clearance guards, fire bottle clearance prior to aircraft taxi, and fireguards for ground engine runs. 


1.5.3.1. Coordinate and gain 5 EAMS/DO approval for spinning of all aircraft larger than a C-130 on/off ~he 


parking spot. Reversing aircraft off the parking spot is prohibited. Ensure aircrews are instructed to use minimal 
power to avoid potential Foreign Object Damage. 


1.5.4. Provide aircraft push-back and towing services in coordination with the aircraft's civilian or military 
maintenance representative, as required to re-position aircraft on the parking apron. 







1.5.4.1. Provide all required wing-walkers and spotters. Aircraft braking operations will be conducted by the
 
aircraft's civilian or military maintenance representative.
 


1.5.4.2. Provide aircraft towing services to/from designated Kuwait City International Airport Aircraft Engine
 
Run-up parking spots on a reimbursable basis, to include costs for roundtrip towing services and use of the engine
 
run-up area.
 


1.5.5. Position, operate, and deposition baggage conveyors on an as available basis to support ,
 
C-5 aircrew baggage loading/unloading. Note: aircrews are responsible for the actual loading/unloading of aircrew
 
baggage as well as coordinating a baggage loading time. .
 


1.6. Communications Management and Information Systems. The contractor shall interface with the 5 EAMS
 
Comm as required; and, manage the air terminal computer systems, provide systems and software maintenance, as
 
well as prepare and monitor all requirements documents submitted for upgrades or repair of communication
 
systems. The contractor shall ensure all government provided operating systems, hardware and software updates are
 
installed on all government furnished computers in a timely manner.
 


1.6.1. RGATES Work Station Area Security Officer (WASO), lAW RGATES Manual. The contractor shall:
 


1.6.1.1. Provide a letter with the name of the RGATES WASO and alternate(s) to the CO and QA personnel fifteen
 
(15) calendar days before the start of the contract. Submit an updated appointment letter as required.
 


1.6.1.2. Immediately request assistance from HQ AMC/A4TI for software and hardware related problems, and
 
notify the QA personnel of software and hardware related problems within
 
forty~eight (48) hours of the request for assistance.
 


1.6.1.3. Establish manual-processing procedures and provide uninterrupted service to the customer when RGATES
 
functionality is lost.
 


1.6.1.3.1. Notify QA personnel when a loss ofRGATES functionality occurs and cannot be restored within 30
 
minutes.
 


1.6.1.3.2. Conduct a test of manual processing procedures at least once a quarter, document results, and provide QA
 
personnel a copy.
 


1.6.1.3.2.1. Update RGATES in conjunction with manual processing and complete RGATES updates prior to
 
mission departure.
 


1.7. Custodial Services. The contractor shall clean and maintain all Government Furnished Facilities (GFF),
 
except the passenger terminal, those spaces occupied by government personnel and the bathroom trailers, to include
 
office space and adjoining areas at frequencies determined by the contractor to ensure these areas present a neat,
 
clean, and professional working environment. The contractor shall:
 


1.7.1. Clean the freight and vehicle maintenance areas as well as the fenced outside storage area adjacent to Hangar
 
4 and the originating and terminating pallet grid storage areas to ensure these areas are generally clean, free of
 
debris, and present safe working environments.
 


1.7:1.1. Share equal responsibility with government mechanics for cleaning the joint-use vehicle maintenance bay
 
and adjacent outside vehicle maintenance area.
 


1.7.2. Provide documentation, such as cleaning frequency schedule or quality control inspection sheets, to the CO
 
upon request.
 







1.8. Reports, Records, and Electronic Data Interchange: The contractor shall:
 


1.8.1 Prepare and submit the following reports within the time frames stated below or lAW the specified
 
publication. A copy of all reports identified with an asterisk (*) shall be provided to the QA personnel.
 


1.8.1.1. *Monthly Station Traffic Handling Report, RCS: HQ AMC-A4T (M&Q) 7107 lAW AMCl 24-101, Vol.
 
6, paragraph 24; and, include total tons ofthru-Ioad cargo in the remarks.
 


1.8.1.2. *Daily Offshore Station On-Hand Report RCS: AMC-A4T (AR) 7115 twice daily or as required to
 
facilitate on-ward movement, to the Theater Air Movement Division; and,
 
HQ AMCrrACC, lAW AMCl 24-101, Vo1.6, para 25.
 


1.8.1.3. Short Shipment Report lAW AMCl 24-101, Vol. 6, para 18.
 


1.8.1.4. Over Shipment Report lAW AMCl 24-10 I, Vol. 6, para 16.
 


1.8.1.5. Lost Shipment Report lAW AMCl 24-10 I, Vol. 6 para 19.
 


1.8.1.6, *463L System Pallet and Net Control Report, RCS: LOG-LOC (Q) 870 I lAW DoOR 4500.9-R-I, Part VI, I
 
Chapter 610, paragraph 0, I and 2; and, Appendix F. .
 


1.8.1.7. *AMC Key Asset and Equipment Report, RCS: HQ AMC-A43 (M) 8001 lAW AMCl 24-101, Vol. 6,
 
para. 26.
 


1.8.1.8. MHE mishap reporting shall be submitted to HQ AMC/A4TE at the following web site
 
https://amclg.scott.af.mil/feedback/mhemishap.pl All K-Ioader mishap data must be submitted to HQ AMC/A4TE
 
and 72lst AMOG within 5 duty days.
 


1.8.1.9. Mishandled Baggage Summary, AMC Form 134a lAW AMCl 24-101, Vol. 15,
 
para 10.2. through 10.4.
 


1.8.1.10. *Baggage Tag Requirement Report, RCS: HQ AMC-A4T (A) 8103 lAW AMCl
 
24-101, Vol. 6, para 28.
 


1.8.1.11. *Aerospace Ground Equipment (AGE) Report. By 1400Z every Monday, email or fax to Scott AMC/A4­
A4MJS. Report AGE status by National Stock Number (NSN), serial number and local field assigned number, date 
of inspection, type of inspection, and date due inspection. . 


1.8.1.12. Kuwait Landing Report. By 0500Z daily, deliver to Kuwait Air Force Liaison. 


1.8.1.13. Tunner Report. Monthly NLT the 5th calendar day, email file to HQ AMC/A4RV, lAW OLVlMS 
Maintenance Module, 60K file, AFl 24~302, paragraph 4.85.3.4. 


1.8.1.14. Tunner 250 Hour and 25K Loader 400 Hour Scheduled Maintenance. Report on-time results as they occur 
to HQ AMC/A4RV. 


1.8.1.15. OLVlMS Quarterly Report, lRAQ6T.DAI. Monthly NLT the 5th calendar day, email file to HQ 
AMC/A4RV, lAW AFCSM 24-1, Figure 7-1, Para 7.1 through 7.3.6. 


1.8.1.16. Weekly KWl Operations Summary (OPSUM) Passenger/Cargo Report:. By 0900Z every Monday. 
Provide QA personnel (via e-mail), OPSUM lAW 5 EAMS/CC policy, messages, memorandums, and directives to 
include but not limited to originating, terminating, thru-Ioad, and re-handled aircraft, cargo (short-tons), and 
passenger data, for the previous week, Monday (OOOIZ) to Sunday (2359Z); forecast for projected aircraft 
arrivals/departures for the following week, Monday (OOOIZ) to Sunday (2359Z); and manpower data. 







1.8.1.17. Situation Report(s) (SITREP). Complete and forward lAW current AMC, CENTAF, and 5EAMS/CC 
policy, messages, memorandums, and directives. 


1.8.1.18. CENTAF Daily Pallet Backlog Report. Complete and forward lAW CENTAF and 
5 EAMS/CC policy messages, memorandums, and directives. 


1.8.2. The contractor shall create, maintain, dispose, and stage or archive government-required records lAW 
Records Disposition Schedule (AFRIMS), Table 24-01, 24-02, 24-03, AMCl 24-101, Vol 6, paragraphs 3.2., 3.4. 
through 3.7.; and RGATES. The contractor shall provide the original record or a reproducible copy of any such 
record within three (3) working days of receipt of the request. The contractor shall: 


1.8.2.1. Perform post flight procedures within twenty-four (24) hours of aircraft departure. 


1.8.2.2. Complete and file all flight transactions and related documentation within forty-eight (48) hours of aircraft 
departure. 


1.8.2.3. Research disputed billing requests and forward one (l) copy of the movement documents to the requester 
within forty-eight (48) hours of receipt of the request. 


1.8.2.4. Research documentation retained by the contractor and prepare reports (i.e., special account handling, 
duplicate bookings, passenger movement statistics, etc.) within forty-eight (48) hours of request. Maintain a copy of 
all research requests for a period of ninety (90) calendar days. 


1.8.3. Document the quantity per month of each form listed in Appendix B, that is used for the fiscal year b'eginning 
I October and ending 30 September. Submit these statistics to the QA personnel not later than 5 October each year. 


1.8.4. Audit and correct all errors and discrepancies within twenty-four (24) hours of discovery or notification. 


1.9. Government-Furnished Materials Handling Equipment (MHE) and Aerospace Ground Equipment 
(AGE); Operation, Maintenance, and Repair. The contractor shall receive, process, and prepare for shipment as 
well as operate, maintain, and repair all MHE and·AGE listed in the PWS in accordance with existing technical 
orders (TO), instructions, and individual operational orders to ensure maximum availability and utilization. The 
contractor shall be responsible for identification, ordering, receipt, tracking, and installation of all parts required to 
maintain MHE and AGE. 60K Tunner parts shall be ordered via the Systems and Electronics Industries (SEl) web 
site as per the 60K contracted supply support agreement, except those items listed in the vehicle technical order as 
common consumables. Any difficulty in acquiring required parts and instructions/manuals/regulations shall be 
brought to the immediate attention of the QA personnel. The contractor shall: 


1.9.1. Operate all MHE'and AGE a minimum of once per month for the purpose of determining the operational and 
material condition. 


1.9.1.1. Operate MHE and AGE lAW applicable TOs and Manufacturer Operating Instructions. 


1.9.1.2. Perform operator inspections on all government-furnished MHE using current inspection forms. 


1.9.1.3. Coordinate an MHE and AGE parking plan with the QA personnel for vehicles while not in use. The plan 
shall provide maximum clearances between vehicle parking spaces, lAW the applicable T.O; 


1.9.2. Establish and maintain an up-to-date inventory and control system for all MHE and AGE (to include but not 
limited to) spares, tools, repair materials, and consumables. 


1.9.2.1. Ensure sufficient fuel, fluids, spares, tools, and repair materials are available at all times to ensure 
maximum availability and utilization. Based upon availability, the government may provide any of these items ifit 
is in the best interests of the government. 







1.9.3. Maintain the appearance ofMHE and AGE. Cleaning and washing ofMHE shall include their
 
undercarriages.
 


1.9.4. Utilize the Online Vehicle Interactive Management Systems (OLVIMS) to account for maintenance and
 
repair actions as well as collect relevant data, Le. out of commission times and awaiting parts status, parts costs,
 
operating hours, and fuel consumption. Monitor and report daily, vehicle in-commission rates to the QA personnel.
 


1.9.4.1. Report Vehicle Time Compliance Technical Order (TCTO), Materiel Deficiency Reports (MDRs), Service
 
Bulletins, and one-time inspections (compliance/non-compliance) to .
 
HQ AMC/A4RV.
 


1.9.5. Accomplish maintenance, repair, and reconstitution actions for powered/non-powered AGE systems lAW
 
T.O./Manufacturer's Technical Manual as well as TCTOs, MDRs, Service Bulletins, and One-Time Inspections.
 


1.9.5. I. Account for AGE using the Standard Base Supply System (SBSS) and Maintenance Data Collection system
 
(G081). Forward data to ScottAMC/A4-A4MJS. .
 


1.9.5.2. Document maintenance actions using an automated AFTO Fonn 244. The AFTO Fonn 244 shall be
 
maintained on eac? piece of AGE.
 


1.9.5.2.1. Report AGE TCTO, MDRs, Service Bulletins, and one-time inspections-(compliance/non-compliance) to
 
Scott AMC/A4-A4MJS.
 


1.9.5.2.2. Report AGE that becomes inoperable and beyond contractor repair capabilities to the QA personnel.
 


1.9.5.3. To the maximum extent possible, .utilize commercial resources for obtaining critical work stoppage repair
 
parts/supplies that meet T.O. and Manufacturers data as applicable.
 


1.9.5.4. Utilize the SBSS for Mission Capability (MICAP) reportable end items purchase and tracking.
 


1.9.5.5. Accomplish scheduled and routine MHE and AGE maintenance to include but not limited to, oil and fluid
 
replacement or exchanges; filters, battery, and light bulb replacement, as required; at no cost to the government.
 


1.9.5.6. Accomplish reimbursable MHE and AGE repairs. The contractor shall coordinate with QApersonnel to
 
detennine whether replacement parts should be procured locally or provided by the government. Equipment will be
 
turned in for repair within one (1) workday of becoming inoperative. Repairs that are estimated to exceed $250.00
 
or 50% of the replacement value shall be reported to QA personnel, and the contractor shall comply with repair or
 
disposition instructions. All estimates and reimbursements for repairs perfonned require proof of service required or
 
rendered to include invoices and receipts.
 


1.9.5.7. Repair MHE and AGE deployed in support of augmentation forces or aircraft mission repair teams on a
 
reimbursable basis. Required repairs shall be coordinated with the deployed team chief and QA personnel.
 


2. SERVICE DELIVERY SUMMARY. The Service Delivery Summary (SDS) represents the most important
 
contract objectives; and, includes safety and security requirements, which are interwoven critical aspects of these
 
objectives. The contractor is fully expected to comply with all Perfonnance Work Statement (PWS) requirements;
 
however, the government's assessment of contractor perfonnance will focus mainly on these objectives.
 


2. I. A critical nonconfonnance cannot be corrected and adversely affects the safety and/or security of personnel
 
and/or resources; cannot be corrected without mission impact; or adversely affects another government agency's
 
ability to accomplish their mission.
 


2.2. Minor nonconfonnance - nonconfonnance which cannot be corrected but is not likely to materially reduce the
 
usability of the services for their intended purpose.
 







, Performance Objective PWS Performance Threshold 
Paragraph(s) 


1. Facilitate on-time aircraft departure. 1. and 1.1. No more than 3 delayed missions caused by the 
contractor during the monthly QAsurveillance 
process. 


2. Manage information and terminal resources required 1.1. thru 1. 1.7.1. 1N0 critical nonconformance and less than 7 other 
to receive, document, plan, and move passengers, cargo, 1.1.1 O. thru Iminor nonconformances noted during the monthly 
and mail, ensuring maximum aircraft utilization. 1.1.10.1. bA surveillance process. "­


3. Provide Air Mobility Command and Control services. 1.1.8. thru 1N0 critical nonconformance and less than 9 other 
1.1.8.8.3. Iminor nonconformances noted during the monthly 


OA surveillance process. 
4, Plan, select, sequence, and monitor each aircraft 1.1.9. thru 'lNo critical nonconformance and less than 4other 
passenger, cargo and mail load. 1.1.9.2. !minor nonconformances noted during the monthly 


bA surveillance process. 
5. Provide aircraft services. 1.2. , 1.2.1., 1N0 critical nonconformance and less than 10 other 


1.2.3. thru Iminor nonconformances noted during the monthly 
1.2.7.4. bA surveillance process. 


6. Inspection, processing, and movement of 1.2 thru nspected, processed, and moved with 100% 
hazardous materials. 1.2.2. ~ccuracy. 


7. Provide a complete range of passenger 1.3. 1N0 critical nonconformance and less than 10 other 
processing and baggage services. thru !minor nonconformances noted during the monthly 


8. Provide aircraft ground services. 
1.3.6.3.1. 


1.5. 
OA surveillance process. 
1N0 critical nonconformance and less than 4other 


thru !minor nonconformances noted during the monthly 


9. Manage accurate and auditable records 
1.5.5. 
1.8. 


OA surveillance process. 
1N0 critical nonconformance and less than 6 minor' 


and reports, thru Inonconformances noted during the monthly QA 


10. Ope'rate, maintain, and repair all MHE 
1.8.4. 


1.9. thru 1.9.5.7. 
~urveillance process. 
1N0 critical nonconformance and less than 9 other 


and AGE. Iminor nonconformances noted during the monthly 
bA surveillance process. 


3. GOVERNMENT-FURNISHED MATERIALS, EQUIPMENT, FACILITIES, SERVICES AND' 
TRAINING. 


3.1. Government-Furnished Materials: Government-Furnished Materials (GFM), Appendix C-l, will be 
provided to the contractor for the duration of the performance period of this contract. The contractor and QA 
personnel shall jointly inventory the initial stock of GFM provided not later than five (5) working days before the 
start of the first contract option period. Any missing items shall be annotated on the inventory and the CO notified 
in writing. The contractor shall sign a receipt for all materials provided by the government. The contractor shall 
request additional materials by providing a written request to the QA personnel at least ninety (90) calendar days 
before the required delivery date of the materials, if additional materials are authorized by the contract. At the 
conclusion of the contract, the contractor shall return all residual inventories to the government. 


3.2. Government-Furnished Equipment: Government-Furnished Equipment (GFE), Appendix C-2, will be 
provided to the contractor for the duration of the performance period of this contract. The contractor and QA 
personnel shall jointly inventory GFE not later than five (5) calendar days prior to the first contract option period; 
and annually thereafter not later than ten (10) calendar days before completion of the contract period, including any 
option periods. The contractor and the QA personnel shall jointly determine the working order and condition of all 
equipment and document their fmdings on the inventory. The CO shall be notified in writing when equipment is 
missing or not in working order. The contractor shall sign a receipt for all equipment provided by the government. 
Any disagreement between the contractor and the QA personnel concerning the working order and condition of 
equipment shall be elevated to the CO. ­







3.2.1. The contractor shall submit requests, including the applicable rationale, for additional or replacement GFE to 
the QA personnel. 


3.3. Government-Furnished Facilities: Government-Furnished Facilities (GFF), Appendix 
C-3, have been inspected by the government. The government will correct hazards according to approved plans of 
abatement taking into account safety and health priorities should a hazard within a GFF be identified. 


3.3.1. The contractor shall furnish the CO and QA personnel documentation describing, in detail, any modification 
requested before any modification of the GFF is performed by the contractor at their expense. No alterations to ,the 
facilities shall be made without specific written permission from the CO. The contractor shall return the GFF to the 
government in the same condition as received, fair wear and tear and approved modifications excepted. GFF shall 
only be used in performance of this contract. 


3.4. Government-Furnished Services. Government-Furnished Services will be provided to the contractor for the 
duration of the performance period of this contract. 


3.4.1. Mail Service. Includes collecting, accepting, sorting, routing, and delivery of official mail. 


3.4.2. Refuse Collection and Disposal. Includes collection and disposal of trash and waste materials. 


3.4.3. Grounds Maintenance. Except where the installation commander has designated local area maintenance to 
the occupant, for example, cargo grid system, foreign object damage abatement. 


3.4.4. Law Enforcement Services. Includes maintaining law and order. 


3.4.5. Safety Services. includes operation of installation safety progrl1ms, educational support,and promotional 
efforts. 


3.4.6. Fire Protection. Includes all normal services related to fire protection and fighting operations, alert service, 
and rescue operations. - Also includes inspections for fire hazards, servicing of portable extinguishers, and related 
training programs. 


3.4.7. Facility Maintenance and Minor Repair. Includes routine and cyclical preventive maintenance and minor 
repairs required to preserve or restore real property so it may be used for its designated purpose. 


3.4.8. Disaster Preparedness. Includes operation of disaster preparedness programs and related services, equipment, 
and facility support for emergencies, contingencies; and wartime operations. I 


3.4.9. Test Control Officer. Qualified person ~ho administers a test within a controlled environment. 


3.5. Government-Provided Training: 


3.5.1. Government personnel will provide initial familiarization training for up to thirty (30) contractor personnel at 
anyone time, at the 437th Aerial Port Squadron, Charleston Air Force Base, SC, for up to thirty (30) days each, 
between 1 July and 30 September 2006; and, to contractor personnel on-site at KWI for the first thirty (30) days of 
the first contract option period; except PPR familiarization training, which will begin 24 Sep 06 and end no-Iater­
than 8 Oct 06. The contractor is fully responsible for providing adequate personnel, supervision, and any items and 
services necessary to perform ATGHS as defined in this PWS as of the contract performance period, beginning 1 
October 2006. Training will include, but not be limited to, such things as documentation, cargo/passenger 
processing, JI processes, aircraft loading, electronic data interface, AMC operating procedures, coordination of 
aircraft movementand reporting, and care of vehicles, equipment and facilities. 







3.5.2. Within seven (7) calendar days after the Post Award conference, the contractor shall designate in writing to 
the Contracting Officer (CO) contractor personnel performing as n, hazardous materials inspectors, and/or load 
planners; and, shall provide the CO a current certificate of completion of the Transportation of Hazardous Materials 
Preparer's Course or the Air Transportation of Hazardous Materials Inspector Course. For those contractor 
personnel designated but 'not qualified or current, the government will make available, throughout the term of the 
contract, required Hazardous Materials Inspector Course training to enable proper certification of contractor 
personnel identified as JI, hazardous materials inspectors and/or load planners. The in-residence course duration is 
five (5) academic days and is currently held at Lackland AFB, TX. 


3.5.2.1. A sufficient number of contractor personnel shall complete by correspondence the Air Transportation 
Hazardous Inspectors Course and maintain required certification to fulfill the requirements of the PWS for the 
duration of the contract. The QA personnel will coordinate delivery of required course materials. Certification 
requirements include a final exam to be administered by a certified Test Control Officer, which will be coordinated 
by the QA personnel. 


3.5.2.2. Contractor personnel shall satisfactorily complete hazardous material handler training lAW AFMAN 24­
204(1) prior to the start of the first contract option period. 


3.5.3. The contractor shall designate JI personnel in writing to the CO. JI personnel will be provided government 
training during the initial familiarization training period and annual training thereafter shall be conducted by the 
contractor's qualified JI Instructor. Reference requirements Appendix C-4, Joint Inspector Training. 


3.5.3.1. The contractor shall designate in writing to the CO personnel performing as JI Instructor(s). The 
government will make available, throughout the term of the contract, the Joint Inspector Instructor Qualification 
(AMCJIIQ) course to facilitate on-sight management of the JI program requirements. The in-residence course 
duration is ten (10) academic days and is currently held at the Air Mobility Warfare Center, Ft Dix, NJ. 


3.5.4. Within seven (7) calendar days after the Post Award conference, the contractor shall designate in writing to 
the CO contractor personnel performing 60K loader maintenance and shall provide the CO a current certificate,of 
completion of the government Tunner (60K loader) Maintenance Course. For those contractor personnel designated 
but not qualified or current, the government will make available, throughout the term of the contract, required 
Tunrier Maintenance Course training to enable proper certification of contractor personnel identified as 60K loader 
mechanics. The in-residence course duration is twelve (12) academic days and is currently held at several locations 
each year in the United States. 


3.5.5. Within seven (7}calendar days after the Post Award conference, the contractor shall designate in writing to 
the CO contractor personnel performing Command and Control functions and shall provide the CO a current 
certificate of completion of the AMC C2 Course. For those contractor personnel designated but not qualified or 
current, the government will make available, throughout the term of the contract, required AMC C2 Course training 
to enable proper certification of contractor personnel. The in-residence course duration is twelve (12) academic 
days and is currently held at Scott AFB, IL. 


3.5.5.1. Government personnel will provide initial C2 services familiarization training at KWI to contractor personnel 
for a period not to exceed the first thirty (30) days of the contract performance period, beginning 1 October 2006. 
During this period, the contractor is fully responsible for providing adequate personnel, supervision, and any items and 
services necessary to perform C2 services, as defined in this PWS. 


3.5.6. Within seven (7) calendar days after the Post Award conference, the contractor shall designate in writing to 
the CO personnel performing as Aircraft Load Planners. The government will provide AMC unique aircraft load 
planning training during initial familiarization training, lAW AMCI 24-101, Vol 22, Attachment 5, paragraphs 
A5.1.2., A5.1.3. through A5.1.18. 


3.5.7. The contractor shall designate in writing to the CO Tunner (60K loader) and 25K loader driver's who will be 
provided government training during the initial familiarization training period and training thereafter shall be 
conducted by the contractor's K loader instructors. 







3.5.8 The contractor shall designate in writing to the CO personnel requiring records management training. 


3.5.9. Training requirements shall be coordinated with the CO and QA personnel. 


3.5.10. The govemment will not charge an attendance fee for the in-residence or correspondence Air Transportation 
of Hazardous Materials Inspector Course, in-residence Tunner (60K loader) Maintenance Course, or in-residence 
AMC C2 Course. 


4. GENERAL INFORMATION: The contractor shall provide all technical support, personnel, supervision, 
equipment, tools, materials and other items and services, (except as specified within the contract as govemment­
furnished materials, equipment, facilities, services, and training), as required, to perform ATGHS as defined in this 
PWS, in support of the Department of Defense (DoD) Airlift System. 


4.1. Contractor Personnel. The contractor shall provide a Station Manager and Alternate Station Manager(s) who 
shall be responsible for the performance of the work. The name of these persons shall be designated in writing to 
the CO prior to attending initial familiarization training. 


4.1.1. The Station Manager/Alternate Station Manager(s) shall have full authority to act for the contractor on all 
contract matters relating to the daily operation of this contract. 


4.1.2. The Station Manager/Alternate Station Manger(s) shall be located on site to oversee all contracted operations 
and shall read, write, speak, and understand English in order to use technical manuals/references and effectively 
communicate. 


4.1.2.1. The Station Manager or Alternate Station Manager shall at a minimum attend 5 EAMS staff, logistics, 
transportation, deployment, exercise, safety, and force protection meetings. 


4.1.2.2. The contractor shall meet with the CO, QA personnel, and other govemment personnel as required by the' 
CO. 


4.1.3. The contractor shall ensure key personnel are qualified for their positions. The contractor shall notify the CO 
and QA personnel of the departure of any individual in a key position and identify their substitution or replacement 
within seven (7) working days. 


4.1.4. The contractor shall ensure those contractor personnel, as applicable, have current and valid civilian 
operator's license and special equipment operating certificates prior to commencing performance. A sufficient 
number of contractor personnel shall maintain the required certifications to fulfill the requirements of the PWS for . 
the duration of the contract. 


4.1.5. Contractor personnel shall present a uniformly neat professional appearance and be easily recognizable as 
contractor personnel. Contractor personnel shall wear commercial airline equivalent clothing (appropriate for the 
specific functions performed), bearing the name of the company and person. 


4.1.5.1. Contractor personnel may wear headgear approved by QA personnel, which compliments their uniform 
appearance and meets minimum safety requirements. 


4.2. Hours of Operation. The contractor shall perform the services required under this contract to meet all mission 
requirements to include weekends and holidays, 365 days a year, 24 hours a day. The contractor shall provide the 
CO, QA personnel, 18 AF TACC, and Airlift Control Centers with the means/information needed to contact the 
Station Manager or Alternate Station Manager(s) twenty four hours a day. 


4.2.1. The Govemment will coordinate the initial issue of Geneva Convention Identity Cards and required Common 
Access Cards. 







4.2.2. Force Augmentation. During periods that may warrant, AMC reserves the right to insert any necessary
 
personnel to augment contractor operations. The senior AMC representative, in coordination with the Station
 
Manger or Alternate Station Manager, has overall management responsibility for prioritizing workload and
 
resources. The contractor shall cooperate with augmentees and render any assistance necessary (as directed by the
 
CO) to ensure there is no degradation of services.
 


4.3. Training. The contractor shall be responsible for all contractor personnel training, certification, licensing, and
 
proficiency, unless otherwise specified in the contract; and, pay all costs incurred for training required by this PWS
 
for the duration of the contract.
 


4.3.1. Prior to performance under the contract, develop a Joint Inspection program to ensure a sufficient num1;>er of
 
contractor personnel complete required JI certifications, to fulfill the requirements of this PWS for the duration of
 
this contact lAW AMCI 24-10 i Vol. 22, Atch 4,
 
JI Handbook (https://amclg.scott.af.miVdoz/dozm/trainingiji/docs/jtinspectionqrg.pdt).
 


4.4. Quality Programs. )
 


4.4.1. The contractor shall utilize his or her commercial quality control program and procedures to identify, prevent,
 
and ensure non-recurrence of defective services.
 


4.4.2. When the contractor is augmented with military personnel, both parties will be working simultaneously
 
toward the same performance objectives. When defects are noted, the cause will be evaluated. Only defects that are
 
clearly the sole responsibility of contractor personnel will be documented as deficient contractor performance. The
 
contractor shall not be held accountable for any defect if the responsibility cannot be readily determined.
 


4.5. Safety. The contractor shall comply with the latest applicable federal, installation, and
 
5 EAMS policies, regulations, management plans, and requirements, regarding occupational safety and health. The
 
contractor shall:
 


4.5.1. Ensure work performed .does not expose personnel or property to hazards, risk of injury, or damage. The
 
government safety program manager may conduct periodic and no-notice visits to the contractor work site. Anyone
 
may cease operations immediately if an unsafe act is observed, a dangerous situation is believed to exist, or
 
established policies, regulations, management plans, and requirements are not being met.
 


4.5.1.1. Wear approved headgear, with the chin strap in-place or tight fitting, on the flight-line in compliance with
 
safety standards applicable to aircraft engine run-uplblast distances
 


4.5.2. Be responsible for the environmental compliance with recycling and resource recovery programs, pollution
 
prevention, environmental compliance, clean-up and disposal of hazardoils materials, and programs aimed at
 
management and control of hazardous materials as well as the proper storage of any hazardous material used by the
 
contractor.
 


4.5.3. Report hazards which cannot be eliminated immediately to the QA personnel using AF Form 457, USAF
 
Hazard Report.
 


4.6. Security. The contractor shall ensure contractor personnel employed to perform contract requirements meet
 
the following criteria: (a) be a U.S. citizen who possesses a valid U.S. passport and (b) have a successfully
 
completed National Agency Check (NAC) or Secret Clearance on file. In lieu of the completed NAC, the 5 EAMS
 
Commander may selectively grant an "immediate access waiver" pending receipt of the successfully completed
 
NAC. This waiver shall be granted after submission of the NAC paperwork is verified by the Government and it is
 
reasonably expected the individual will successfully complete the NAC.
 







4.6.1. The government may issue an interim clearance or supplement the contractor's work force' ifNACs or Secret 
Clearances are not received prior to the contract performance start date. The costs required to perform the serVices 
listed in the PWS shall be deducted from the contractor's monthly payment if any 'delays in receipt ofNACs or 
Secret Clearances are due to the contractor's late submission of requests or if an investigation reveals the 
contractor's designated personnel are determined not eligible for clearance. . 


4.6.1.1: NACs or Secret Clearances required because of contractor personnel turnover shall not constitute an excuse 
for nonperformance of this contract. The costs for government performance while contractor personnel are awaiting 
clearances shall be deducted from the contractor's monthly payinent based on actual costs incurred. 


4.6.2. The contractor shall ensure contractor personnel: 1) obtain Common User Access Cards (CAC) prior to 
arrival at KWI, 2) obtain valid ramp pass issued by the 5 EAMS Security Forces (SF), and 3) display their 
identification card(s) at all times, lAW all local security procedures. 


4.6.3. Notify the CO and QA personnel within twenty-four (24) hours of the employment and termination of any 
contractor personnel cleared to work on KWI by providing an updated list of these personnel, which includes at a 
minimum the following information: name (last, first, middle initial), primary position title, level of 
investigationlsecurity clearance as well as date of approval, and date of on-site employment or termination. 


4.6.4. The contractor shall obtain Vehicle Flight-line Access Passes for all contractor vehicles, transiting the base 
Entry Control Points. 


4.6.4.1. Flight-line Access Passes are not authorized for contractor personal vehicles, except for the Station 
Manager and Alternate Station Manager(s). '. 


4.6.5. The contractor shall comply with the latest applicable DoD, USAF, installation, and 
5 EAMS regulations, management plans, and requirements, regarding Operational, Physical, and Communications 
Security. 


4.6.5.1. The contractor shall participate in the 5 EAMS Owner/User Random Antiterrorism Measures (RAM) 
Program. 


4.7. Publications and Forms. The contractor shall maintain publications and forms that apply to the PWS. The 
contractor shall be guided by these publications and use these forms to the extent necessary to accomplish 
requirements in this PWS. The government, at the start of the contract, will provide forms as identified in Appendix 
B and hard copies of all publications, which are not available via the following internet web locations: 
- Air Force/AMC publications and forms http://e-publishing.af.mil; 
- RGATES manual https://gates.scott.af.mil. 
- Records Disposition Schedule, AFRIMS https://afrims.amc.af.mil. 
- AMC policy messages can be found at the following web sites: 
Cargo A4TC: https://amclg.scott.af.millcgi-bin/index.pl?dd=/donllgtc&hello=hellocmessages.html 
&ti=HO+AMC/A43C+Cargo+Management 
Pax A4TP: https://amclg.scott.af.millcgi-binlindex.pl?dd=/donllgtp&hello=hellopaxmessages.html & 
ti=A43P+Passenger+Policy 
Equipment A4TE: https://amclg.scott.af.millcgi-biniindex.pl?dd=/lgt/lgtv&ti=A43E+Aerial+Port+& +Eguipment 
MHE mishap reporting: https://amclg.scott.af.millfeedback/rnhemishap.pl 
QA personnel will forward supplements or amendments to listed publications and forms that are not available on 
these web sites. 







4.7.1. Supplements or amendments to listed publications from any organizational level; HQ AMC policies, 
messages, memorandums, and directives, may be issued during the life of the contract. The contractor shall 
immediately implement those changes that result in a decrease or no change in the contract price and notify the CO 
in writing of such change. Should a decrease in contract price result, the contractor shall provide a proposal for a 
reduction in contract price to the CO. Before implementing any change that will result in an increase in contract 
price, the contractor shall submit to the CO a price proposal within thirty (30) calendar days following receipt of the 
change by the contractor. The CO and the contractor shall negotiate the change into the contract. Failure of the 
cOJ?tractor to submit a price proposal within thirty (30) calendar days following receipt of the change entitles the 
government to performance according to such change at no increase in contract price (unless the time requirement is 
waived by the CO). ' 


4.8. Phase In/Out. The contractor shall be allowed access to the GFF to familiarize supervisors and key personnel 
with equipment, reporting, work scheduling and procedures, after the Post Award Conference, prior to contract 
performance start date. Such access will not interfere with the production efforts of government or contractor 
personnel. To preclud,e such interference, arrangements for access to the GFF shall be made with the QA personnel. 


4.8.1. The contractor shall provide an initial status of their equipment and personnel implementation/transition plans 
submitted with their proposal, at the Post Award Conference; and, provide weekly updates to the CO and Program 
Manger, to include but not limited to, progress, shortfalls, significant events, etc. 


4.8.2. During the phase-in/out period, the contractor shall be fully responsible for PWS performance requirements 
and cooperate to the extent required to permit an orderly change over to the successor contractor. 


4.9. Points of Contact. The government will provide applicable phone numbers, addresses, etc. as referenced 
throughout the PWS. 







APPENDIX A 


DEFINITIONS 


Aerospace Ground Equipment (AGE). AGE has two categories, powered and non-powered. Powered AGE is 
defined as portable engine or motor driven equipment used in servicing, handling, and maintaining weapon systems 
support or aircraft and equipment. These items include, but are not limited to, portable engine and motor driven . 
equipment in the following categories: generator sets, air compressors, blowers, portable hydraulic test stands, air 
conditioners, ground heaters, light carts, air cycling machines, gas turbine compressors, self propelled bomb lifts, 
etc. Non-powered AGE is defined as portable servicing, handling, and maintenance equipment which is not a motor 
or engine driven (with the exception of small electric positioning motors). Non-powered AGE includes, but is not 
limited to, maintenance stands, platforms, aircraft jacks and tow bars, liquid or gaseous oxygen and nitrogen carts, 
hydraulic servicing parts. 


Allowable Cabin Load (ACL). The total load an aircraft can transport over a given distance taking into account 
weight and volume. 


Block Time. Block out time is determined when the aircraft actually moves, not when the aircraft chocks are 
removed. Block in time is when the aircraft has come to a complete stop and wheels have been chocked. 


Command and Control Function. This function provides the coordination link necessary to satisfy mission 
requirements through an arrangement of personnel, equipment, communications, facilities, and procedures employed 
by the contract manager in planning, directing, coordinating, and controlling operations in the accomplishment of 
the mission 


Contracting Officer (CO). The duly appointed government agent authorized to award and/or administer contracts 
and performs the day-to-day administration of the contract. The CO is the only person authorized to contractually 
obligate the government. 


Delay. The criteria for military and commercial aircraft differ: 


Commercial Aircraft. On departures, reportable deviations occur when the mission's actual block out time exceeds 
the delay start time by one minute or more. 


Military Aircraft. For home station originating departures, a reportable delay occurs when the mission departs 
more than fourteen (14) minutes after scheduled takeoff time. For other military aircraft departures, a reportable 
delay occurs when a mission exceeds its scheduled ground time or scheduled time of takeoff, whichever is later, by 
more than fourteen (14) minutes. 


Frustrated Cargo. Cargo which must be referred to the shipper services representative for correction of packaging 
and/or documentation discrepancies before further processing can occur: 


Ground Time. Period of time an aircraft is on the ground. Ground times for military and commercial aircraft differ. 
Military aircraft ground time is computed from landing to takeoff, while commercial aircraft is from block-in to 
block-out. 


Quality Assurance. A planned and systematic pattern of all actions necessary to provide confidence that adequate 
technical requirements are established; products and services conform to established technical requirements; and 
satisfactory performance is achieved.' For the purposes of this contract, quality assurance refers to actions by the 
government. 


Quality Assurance (QA) personnel. The government personnel who perform(s) quality assurance functions for a 
contracted service. 







Quality Control. Those actions taken by a contractor to control the production of outputs to ensure that they 
confonn to the contract requirements. 


Remote Global Air Transportation Execution System (RGATES). A computer system designed for use by air 
tenninals to process and manifest passengers, cargo, and mail. 


Scheduled Departure Time. The published time at which an aircraft is scheduled to 
takeoff. 


Test Control Officer. Qualified person who administers an Air Force test within a controlled environment. 


Working Maximum on Ground (MOG). The air tenninal's capability to sustain simultaneous servicing (physical 
activity at the aircraft or services en-route to and from the aircraft), excluding Aircraft Ground Services (reference 
paragraphs 1.5. through 1.5.5.), of a specific number and types of aircraft. 







\ 


APPENDIXB 


PUBLICATIONS AND FORMS 


Publication No. Title Date !m£ 


AFCSM 24-1 AF Computer Systems Manual Sep 97 M 
AFIII-218 Aircraft Operations and Movement on the May 05 M 


Ground 
AFIIO-206 Operational Reporting Oct 04 M 
AF113-213 Airfield Management Dec 04 M 
AF124-302 Vehicle Management Feb 05 M. 
AF131-601 Industrial Security Program Management Jun05 I 
AFOSHSTD 91-100 Aircraft Flightline Ground Operations and May98 M 


Activities 
AFMAN 24-204(1) Preparing Hazardous Materials for Military Oct 04 M 


Air Shipment 
AMCI 10-202, V. 6 Mission Reliability Reporting System Aug 04 M 
AMCI 11-208 Tanker/Airlift Operations JunOO I 
AMCI 24-101, V. 6 Military Airlift Transportation - Transportation Dec 03 M 


Documentation, Data, Records, and Reports 
AMCI 24-101,V. 9 Air Terminal Operations Center JulOI M 
AMCI 24-IOI,V. II Military Airlift Transportation - Cargo and Mail Apr 06 M 
AMCI 24-101, V. 14 Military Airlift Transportation - Passenger.Service Dec 04 M 
AMCI 24-101, V. 15 Military Airlift Transportation - Baggage Service Mar 06 M 
AMCI 24-101, V. 22 . Training Requirements for Aerial Port Ops Apr 06 M 
AMCI 24-101, V. 24 AMC Passenger Terminal Force Protection Sep 05 M 
DOD 4500.54-G Foreign Clearance Guide Current M 
DOD4515.13R Air Transportation Eligibility Nov 94 M 
DOD 4500.9-R Part II Cargo Movement Nov 04 M 
DOD 4500.9-R Part III Mobility Apr 04 M 
DOD 4500.9-R-1 Part VI Management and Control of Intermodal Containers 


and System 463-L Equipment Jun 02 M 
lATA International Air Transport Association Current M 


Dangerous Goods 
T.O. 00-25-172 Ground Servicing Aircraft and Static Bonding Jun 03 M 
T.O.35D33-2-3-1 463L Pallet Maintenance Jan 96 M 
T.O. 35D33-2-2-2 463L Air Cargo Pallets Dec 86 M 


CFACC OPREP-3 MOA Current M 
DfNS User Guide Apr 03 M 


Type: I - informational· 
M - mandatory 







Form No. 


AF Fonn 129
 
AF Fonn457
 
AF Fonn 1297·
 
AF Fonn4069
 
Af Fonn 4080
 
AFFonn4128
 
*AMC Fonn 20 Series
 
*AMCFonn47
 


*AMC Fonn57
 
AMCFonn22
 
AMCFonn 33
 
AMCFonn56
 
AMCFonn65
 
AMCFonn 70
 
AMCFonn 77
 
AMCFonn 82
 
AMC Fonn 108
 
AMC Form 134
 
AMC Fonn 134a
 
AMCFonn 136
 
*AMC Fonn 148
 
*AMC Fonn 148-2
 
AMC Fonn 148G
 
AMC Fonn214
 
AMC Fonn 253
 
*AMC Fonn 416
 
*AMC Fonn 1004
 
AMC Fonn 1015
 
*DD Fonn 139
 
*DD Fonn 1131
 
*DD Fonn 1172-2
 
DD Fonn 1384
 


DD Fonn 1385
 
*DD Fonn 1502
 
*DD Fonn 1502-1
 
*DD Fonn 1502-2
 
DD Fonn 1907
 
*DD Fonn 2131
 
DD Fonn 2133
 
DD Fonn 2775
 
*DD Fonn 2842
 


SF Fonn 361
 
SF Fonn 364
 
U.S. Fonn # 17067
 


Tally In/Out 
Hazard Report 
Temporary Issue Receipt 
Tiedown Equipment Checklist 
Load/Sequence Breakdown Worksheet 
Fleet Service Checklist 
Manual Baggage Tags 
Report and Disposition of Unaccompanied 
Passenger Baggage 
AMC Expedited Baggage Tag 
AMC Customer Survey 
Report of Frustrated Cargo 
Rehandled Workload 
Aircraft Reserviced Workload 
RUSH Baggage Manifest 
Aircraft Ground Handling Record 
Monthly Station Traffic Handling Report 
Rehandled Passenger Workload 
Mishandled Baggage Report 
Mishandled Baggage Summary 
Baggage Mishandled Report File 
Boarding Pass/Ticket 
Boarding Pass/Ticket 
Boarding Pass/Ticket 
Security Cage Log and Inventory 
Air Passenger Comments 
Interline Baggage Claim Tags 
Unaccompanied Minor Passenger 
HAZMAT Inspection and Acceptance Checklist 
Pay Adjustment Authorization 
Cash Collection Voucher 
Application for DoD CAC DEERS Enrollment 
Transportation Control Movement Document 
(TCMD) 
Cargo Manifest 
Frozen Medical Material Shipment 
Chilled Medical Material Shipment 
Limited Unrefrigerated Medical Material Shipment 
Signature Tally Record 
Passenger Manifest 
loint Airlift Inspection Record 
Pallet Identifier 
DoD Public Key Infrastructure Certificate of 
Acceptance and Acknowledgement of Responsibilities 
Transportation Discrepancy Report 
Report of Discrepancy 
Gummy Back Tags (Baggage tag label) 
*Cash Collection Control Voucher Log 
ID Tags 
Travelopes 


Ian 87
 
Ian 73
 
lui 87
 
Mar 99
 
lun 01
 
luI 99
 
Dec 92
 
lun 92
 


lun 92
 
Apr 98 
lun 92
 
lun 92
 
Apr 99
 
Aug 92
 
Oct 94
 
lui 95
 
lun 92
 
lun92
 
lun 92
 
lun 92
 
lun 96
 
lun 99
 


Mar 99 
lun 92
 
Nov 92 
May 04 
May 53 
Dec 03 
May 04 
Oct 00 


Nov 78 


Apr 02 
Apr 02 
Feb 03 
Sep 98 
Oct 98 
Sep 98 
Sep02 


Feb 80 


An asterisk (*) den'otes those forms that will be provided by the government. 







APPENDIX C-l 


GOVERNMENT FURNISHED MATERIALS 
Government Provided Records. The government will provide any applicable active and inactive records to the 
contractor. Upon tennination of the contract all government-furnished records will be returned to the government. 


Government Provided Forms. The government will provide applicable fonns as identified in Appendix B.
 


Consumables. The government will provide: I) all consumables required to buildlblocklbrace cargo, mail, and
 
baggage including but not limited to plastic covers, Radio Frequency Identification (RFID) tags, and chocking
 
devices; 2) disposable earplugs for passengers; 3) boxes and tape for staging records; 4) gasoline and diesel fuel for
 
the GFE and Contractor Furnished Equipment (CFE) as well as water and electricity for GFF; 6) tires for GFE; 6)
 
463L pallet dunnage sized lAW T.O. 35D33-2-2-2, paragraph 2.7.b.; 7) aircraft and GFE wheel chocks;
 
8) air-time for aircrew and government provided cell phones.
 


. , 


The contractor shall be responsible for safeguarding all government-furnished materials and maintaining a 
sufficient stock level to meet station workload requirements. 


Note: the contractor is not responsible fo'r cell phone minutes used by the airc're~ on the Government 
provided cell phone. 


Note: the contractor shall be provided phone and computer services as well as utilities for contractor 
furnished stacked office trailers. 







APPENDIX C-2
 


GOVERNMENT FURNISHED EQUIPMENT
 


NAMEIMODEL 


Tunner 60K 


Truck, Aircraft Loader 25K 


AlM32A-86 Generator 
AlM32A-86 Generator 
AlM32A-86 Generator 
AlM32A-86 Generator 
AlM32A'-86 Generator 
AlM32A-86 Generator 
AlM32A'-86 Generator 
AlM32A'-86 Generator 
AlM32A'-86 Generator 
AlM32A'-86 Generator 
AlM32A-'95 Air Cart 
AlM32A-95 Air Cart 
AlM32A-'95 Air Cart 
AlM32A-60 
AlM32A-60 
B-1 Maintenance Stand 
B-1 Maintenance Stand 
B-1 Maintenance Stand 
B-2 Maintenance Stand 
B-2 Maintenance Stand 
B-2 Maintenance Stand 
B-4 Maintenance Stand 
B-4 Maintenance Stand 
B-5 Maintenance Stand 
B-5 Maintenance Stand 
B-5 Maintenance Stand 
B-5 Maintenance Stand 
B-5 Maintenance Stand 
B-5 Maintenance Stand 
Light Cart 
Light Cart 
Light Cart 
Light Cart 
Light Cart 
Light Cart 
Light Cart 


QTY
 


7
 


4
 


1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 
1
 


SERIAL/STOCK NUMBER 


01E00011 
98E00058 
01E00027 
02E00021 
02E00031 
05E00025 
05E00026 


83E00073 
85E00075 
01E00219 
03E00064 


DG43
 
DG47
 
GD29
 
DG31
 
DG24
 
DG19
 
DG48
 
DG55
 
DG52
 
DG64
 
GT-53
 
GT-55
 
GT-3
 
TG01
 
TG02
 
B-106
 
B-131
 
B-132
 
B-204
 
B-219
 
B-224
 
B-432
 
B-403
 
B-502
 
B-505
 
B-529
 
B-523
 
B-526
 
B-554
 
LC04 
FL02 
FL04 
FLl2 
FL29 
LC22 
FL20 







NAMEIMODEL QTY SERIAL/STOCK NUMBER 


Light Cart FL21
 
Light Cart FL23
 
Light Cart FL24
 
Light Cart LC024
 
Light Cart LC029
 
Light Cart AQ-20
 


Air Conditioner AC31
 
35T Axle Jack 3A24
 
35T Axle Jack AJ39·
 


C-5 Tow Bar TB-Ol
 


40T Aircraft Jack AJ65
 
135/141 Tow Bar TB54
 


ID# QCSE37IFId # SE37
 


Light Cart AQ-25
 
Light Cart AQ-26
 
Light Cart AQ-28
 


C-141 Tow Bar TB-09
 
C-17 Tow Bar TB-80
 


C-5 Tow Bar TB-22
 
Universal Tow Bar TB-31
 
Universal Tow Bar TB-07
 
SGNSC (NITROGEN CART) SG-02
 


Load Bank Tester L-369
 


150lb Halon Fire Bottles 24
 


Portable Scales
 
Model No. PT300 23083545
 


Model No. PT300 250846 '19
 


GEC Scales MD400C 9245.
 


Model No. PT300 24082492
 
Model No. PT300 24082865
 
Model No. PT300 24083036
 
Model No. PT300 25083037
 
Model No. PT300 250846 15
 
Model No. PT300 250846 16
 
Model No. PT300 25084068
 


Model No. PT300 26082654
 
Model No. PT300 26084058
 
GECMD400 7955
 
GEC Scales MD400C 9244
 


GEC Scales MD400C 9246
 
GEC Scales MD400C 9247
 
GEC Scales MD400C 9248
 
GEC Scales MD400C 9249
 
GEC Scales MD400C 9250
 
GEe Scales MD400C 9251
 


. Radio Air/Ground UHF/VHF 2 AA0460 
TRC-176 AAl219 


Charger, Dual 3 No Serial Numbers
 
Model No. NTN8076A
 
Model Name KVL-3000 Dual Charger 110/220
 







NAME/MODEL QTY 


Radio Base 
Model No. L04KKH9PW9AN 
Model Name Astro Base Station 


3 


RFIDTAG 
SAVI 
Serial Number: 


2 


Cell Phones 
• Aircrew 
AMCC 
PPR Cell Phone 
Cargo Processing 
Passenger Service 
Load Planning/Special Handling 


3 
2 
I 
I 
I 
I 


SERIAL/STOCK NUMBER 


374AYJ0021 
761ABJOOl9 
761AZE0074 


903040154 
904090078 


Radio, Portable (serial numbers are subject to change due to regular swap out) 
Radio, Portable 15 
Model XTS-3000 
Model No. H09KDC9PW5AN 
Radio Batteries 


Dell Optiplex 260 CPU 


MPC 325 CPU 


44 


8	 J67FK21 
FNNFK21 
6NNFK21 
I77FK21 
FX9LJOJ 
567FK21 
C67FK21 
8NS7J81 


23	 3913906 
3755051 
3316168 
3316099 
3755063 
3316052 
3916707 
3913910 
3916793 
3913929 
3916868 
3916788 
3916802 
3916876 
3913920 
3913930 
3913942 
3913903 
3913938 
3913933 
3913919 
3755032 
3316060 







NAMEIMODEL 


Dell Monitor 


Hyundai Monitor 


NECMonitor 


Samsung Monitor 


Samsung 17 Inch Monitor 


Sony Monitor 


Dell Monitors M781 p 


HP 2300D Printer 
HP 1150 Printer 
HP 2200D Printer 
HP 2300DN Printer 
HP 4200DTN Printer 
HP 4200N Printer 0 


HP LJ 1200 Printer 
HP LJ 2200DN Printer 


QTY 


8 


2 


21 


2 


1
 
1
 
1
 
1
 


01 


3 


SERIAL/STOCK NUMBER 


MX08R3394760533AA7LL 
MX08R3394760533AA7LF 
MX08R3394760533AA7SH 
OJ66427161857MALTV 
MY08R3394760331 RE4ST 
MX08R3394760533AATTV 
MX08R33933AA7SS 
MX08R3394760533AA7LQ 


L70SSRS943D21934 
L70SSBS943D20187 


46261011YA 
47265759YA 
47265739YA 
2600092CA 
2700209CA 
2700052CA 
47265763YA 
47265747YA 
51277201YA 
51277849YA 
47265762YA 
47265767YA 
48271110YA 
47265758YA 
47265749YA 
47265761YA 
47265746YA 
47265738YA 
47265742YA 
47265757YA 
2YOO035CA 


GG15HMEW300229V 


GG 15HMFTC00224Y 


0400931 
0400928 


MX-06C046-47801 13E B18M 


CNCDF71795 
CNBD022635 
JPKGN074527 
CNCCF25225 
CNFX328738 
CNFX512905 
CNHX24018 
CNHX126278 
CNCK129363 
JPGR08267 







NAMEIMODEL
 


HP LJ 4050 Printer
 


Intermec Easy Coder
 
PM4i Printers 


.	 Paper Shredder 
Dahle 20630-A 


STU Phone17960 Series
 
CISCO IP Phone
 


STE Phone
 
L-3 Communication
 


Fortezza Plus Card
 
Cryptocard
 


Cannon 1R2200 Copier 


Hamilton Classified Material Safe
 
2 Drawer Safe
 


IONSCANNER
 
Barringer Instruments, Inc
 
Model: 400B 12238 Serial number
 


IONSCANNER
 
Model Itemiserl
 
Ion Track Instrument
 


Walk-Through Metal Detectors
 
Heimann Systems
 
Model: PM D2/PIZ -0027
 


X-Ray Machine
 
Model: RAP 522B
 
OSI Rapiscan
 


NAMEIMODEL 


Hand-Held Body Scanners 


Nine (9) Pallet Highline Dock
 
Five (5) Pallet Highline Dock
 


Pallet Stacker(s) 


463L Pallets 
463L Side Nets 
463L Top Nets 50 
MB-l Chains 
MB-l Devices 


QTY 


4 


. 1 


J 


2 


QTY 


2 


3 


50 
100 


50 
50 


SERIAL/STOCK NUMBER 


NL7R072287 


05200500229 
05200500211 
05200500231 
05200500225 


1213364 


INM091112RR 


STEA3000088266 


119537 


No serial number 


32701B 


400B 247 


10024905631 


20006014150 
20006014151 


70531N03 







NAME/MODEL
 


MB-2 Chains
 
MB-2 Devices
 
Straps
 
463L Pallet Couplers
 
463L KC-I 0 Couplers
 


MISCELLANEOUS
 
NAME
 


Comer workstation with
 
straight workstations
 
(ATOC)
 


Wrap-around workstation
 
(Manager's Office)
 


Wrap-around workstation
 
(Alt Manager's Office)
 


Wrap-around workstation
 
(Data Records Office)
 


Desk 5'
 
(Flight Planning Rm)
 


Drafting Table
 
(Flight Planning Rm)
 


Desk 5'
 
(Passenger Service Office)
 


Refrigerator
 
Storage Unit
 


QTY 


20 
20 
100 
20 
4 


QTY 


2 


3 


Notify the QA personnel with-in twelve (12) hours should equipment become inoperable.
 


*Aircrew cell phones shall be provided to the AMC Stage, as required.
 


The contractor shall maintain 463 L assets lAW T.O. 35D33-2-3-1, 463L Pallet Maintenance and T.O. 35D33-2-2-2,
 
463L Air Cargo Pallets; and, coordinate the redistribution of excess 463 L assets with QA personnel.
 


NOTE: All contractor personnel will be provided Chemical Warfare Gear as required. The contractor shall
 
provide QA personnel with contractor personnel requirements within their first week of on-site, work.
 







APPENDIX C-3
 


GOVERNMENT FURNISHED FACILITIES
 


Hanger 4 (the square footage is close approximates): 


Freight and Vehicle Maintenance Area 26,000 
(Joint-use vehicle maintenance bay) 


Passenger Tenninal Area 
Passenger Processing Area 900 
Passenger Lounge I 380 
Passenger Lounge 2 520 
Passenger Lounge-Tent 4,100 
Distinguished Visitor Lounge 300 


Control CenterlData Records/Office Space 1136 


Trailer in Hangar 4 520 


Trailer adjacent to Hangar 4 520 
(Trailer is provided but will not be replaced or repaired by the government) 


Bathrooms 
(Joint-use trailer Adjacent to Hanger 4) 500 


. (Joint-use trailer, Adjacent to Pax Lounge Tent) 500 


Special Handling Cage 480 
(Room #118) 


Vehicle/AGE Mx Office Trailer 360 
(Trailer is provided but will not be replaced or repaired by the government) 


Connex 160 
(Connex may be ·recalled by the government upon coordination with the contractor) 


The contractor shall make sure contractor personnel practice utilities conservation to include water, 
electricity, and resources in all facilities as well as ensure that telephones are only used for "Official 
Government Business". Dedicated Defense Switching Network (DSN) telephone lines and appropriate 
computer network connections will be made available for the contractor to conduct required services under 
this PWS. 


Note: the contractor is provided a fenced outside storage area adjacent to Hangar 4 as well as originating and 
terminating pallet grid storage areas (approximately 200-600 463L pallet total capacity), one (1) adjacent to 
the aircraft parking apron; and, one (1) no more than one (1) mile from Hangar 4. 


Note: the contractor is provided space on KWI to locate a stacked office trailer, which may need to be moved 
.or removed at the contractor's expense due to unforeseen circumstances beyond the government's control. 


Note: the contractor shall coordinate use of the passenger lounge tent with the 5 EAMS, inform them of any 
scheduling conflicts or con~erns; and, contract performance requirements will take precedence. The 5 EAMS 
will clean and repair the facility before the contractor resumes responsibility. 







APPENDIX C-4
 


GOVERNMENT FURNISHED
 
JOINT INSPECTOR TRAINING
 


Joint Inspector (JI) Training Requirements. 


]I qualified personnel are grandfathered until their established Hazardous Materials Inspector/Preparers 
recertification date. 


Prior to becoming ]I qualified, personnel selected to perform, as joint inspectors shall: 


Successfully complete and maintain hazardous materials inspector or preparer qualifications lAW AFMAN 
24-204(1), Preparing Hazardous Materials for Military Shipments. 
Successfully complete the government or contractor provided ]I Training Course 
Successfully complete several joint inspections under instructor supervision 
]I qualified personnel shall be thoroughly familiar with the various publications and T.O. to ensure safety 
of flight, proper cargo configuration, and cargo loading procedures. 
As a prerequisite, personnel shall complete as a minimum, the following Air Transportation Computer/Web 
Based Training (ATCBT/ATWBT) lessons identified as "required". 


AS03, Palletizing Cargo
 
AS06, Handling Hazardous Materials/Explosives
 
AS07, Mobility/Contingency Operations
 
AT03, Load Planning
 


After meeting the initial certification qualifications, personnel performing duties, as joint inspectors shall: 
Maintain currency. Whenever possible, actual loads shall be used for training. However, currency may be 


maintained by using training loads/chalks that include at least one vehicle or rolling stock with hazards, a multi­
pallet train, and pallets. NOTE: Hazardous cargo may be simulated on training loads/chalks. 


As part of the biennial re-certification process, personnel shall: 
Successfully complete all ATCBT/ATWBT lessons listed above. 
Successfully complete biennial classroom refresher training. 


". 







APPENDIX D-l 


STAnON WORKLOAD 


This workload data reflects missions by aircraft type (one aircraft depicted below equates to either an arrival 
or departure), passengers and cargo/mail short tons. These workload estimates includes fluctuations due to 
humanitarian relief and surges. The contractor shall maintain the ability to provide sustained ATGHS for a 
working Maximum on Ground (MOG) capability of six (6) wide-body aircraft or the equivalent thereof. 


Aircraft Towing: approximately 140 tows are required monthly due to restricted aircraft parking or aircraft 
maintenance. 


Type Aircraft Oct 
04 


Nov Dec Jan 
05 


Feb Mar Apr May Jun Jul Aug Sep 


C5 68 95 110 95 170 192 134 133 85 96 92 88 
C9 0 0 0 0 0 2 0 0 0 0 0 0 
C17 66 112 173 242 208 206 199 249 228 189 151 136 
C130 600 618 632 581 516 382 401 404 359 281 226 213 
C141 18 16 18 16 0 0 0 0 0 0 O· 0 
KClO 2 0 0 0 0 0 0 8 0 4 0 0 
KC135 0 2 0 , 0 0 0 0 2 2 0 0 0 
Mil Other 67 79 89 172 0 108 90 71 86 57 56 104 
B747 75 63 67 103 96 93 70 86' 49 41 43 49 
DC8 0 0 0 0 0 0 0 2 2 0 0 6 
DC 10 69 83 101 125 93 118 49 73 80 65 104 114 
LIOll 55 56 57 62 56 66 44 47 36 47 51 36 
B757 32 60 58 133 118 74 30 36 18 62 87 205 
B767 34 31 38 68 58 36 38 34 28 25 26 12 
CivOther 58 68 73 102 130 137 40 62 59 50 81 106 


Departure and 
Arrivals Totals 


1144 1283 1416 1699 1445 1414 1095 1207 1032 917 917 1069 


Passenger 
Totals 


63055 58921 58962 87511 77171 77541 38212 47622 51322 56196 65861 78210 


Originating 28882 21603 23287 23448 48715 49980 21546 20488 24132 27763 25595 34536 
Terminating 33742 36764 35353 60716 27322 26703 15910 24781 26352 27583 39616 42050 
Intransit 431 554 322 3347 1134 858 756 2352 838 850 650 1624 


CargolMaiJ 
Totals 


4261 5328 9411 9621 10066 8875 8214 8638 8653 7724 7366 7031 


Originating 1421 1722 2954 4596 4306 3652 3704 4003 4972 3782 3117 3000 
Terminating 2840 3606 6457 5025 5760 5223 4510 4631 3663 3886 4237 4031 
Intransit 0 0 0 0 0 0 0 0 0 0 0 0 








AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 


-


II CONTRACT ID CODE IPAGE OF PAGES 
J 1 I 37 


r S. PRomer NO.(lf applicable) 


CODE IFA4493 


8. NAME AND ADDRESS OF CONTRACTOR (No., Slreet, County, State and Zip Code) 91\. AMENDMENT Or SOLlenATION NO. 
CAY INTI:RNATIONAlINC 


~4~ !'HIl>J&~~t !'LVO 98. DATED (SEE ITEM J I) 
SUITE 203 
COLORADO SPRINGS CO 80920·51 14 lOA. MOD. OF CONTRACT/ORDER NO.X FA4428·06·C-0005 . 


lOB. DATED (SEE ITEM 13) 
CODE 1P5L2 IFACfl.lTY conI" X 04-May-2006 


II. TI liS ITEM ON LY APPLIES TO AMENDMENTS OF SOLlC[TAT[ONS 


OThe above !lumbered solicilalion is amended as Sel fonh in Item )4. The hour and date specified forreeei?' of Off'" o is e"'ended. n is not extended. 


Offer IllU" acknowledge receipt of Ihis .mendmenl prior to the hour and dale specified in the solicitation or as amended by one of the following methods: 
(a) By completing Items 8 Md IS, and rCI"ming__ copi~ of the amendment; (b) By acknowledging rCGCipl of tilis amendment on each copy of the offer submilled; 
or (c) By scpamle lener or telegram which includes a refenm"" 10 lhe solicitation and !lJtlendmenl numbers. FAILURE OF YOUR ACKNOWLEDGMENT TO BE 
RECEIVI:;J) AT THE Pl.ACE I)ESIGNATF:r> FOR THE RECEIPT OF OFHiRS I'RIOR TO THE HOUR AND DATE SPECIFIED MAY RESIJLTIN 
RFJECTION OF YOUR OFFER. If by ,'inue of this amendmenl you desire In change an offer already .obm",ed, such change may be made by telegrnm 01 Ie ncr, 
provided ~ch lclegrom or letter makes reference to the !oolicilation and thill Bml:m}mclI1., and i5 received priUf to the opening hour and date spccJfied. 


12. ACCOUNTING AND APPROPRIATION DATA (If required) 


See Schedule 


13. THIS ITEM APPLIES ONLY TO MODI FICATIONS OF CONTRACTS/ORDERS. 
IT MODIFIES TIIE CONTRAC1'/ORDER NO. AS DESCRIBED IN ITEM 14. 


A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Speeify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE 
COmRACT ORDER NO. IN ITEM lOA. 


B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODlrlEO TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 
ot1ice, appropriation dale, etc.) SET FORTH IN [TEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.1 03(B). 


C. nns SUPPLEMENTAL AGREEMENT IS EmERED INTO PURSUANT TO AUTHORITY OF: 


X D. OTHER (Specify type of modification and authority) 
FAR 52.212-4, Contract Terms and Conditions (c) Changes 


E. IMPORTANT: Contractor 0 is not, 0 is required to siBn this document and retum 1 copies to the issuing omee. -- ­
14. DESCRIPTION OF AMENDMENTIMODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter 


where feasible.) 
Modification Control Number: tcschuts07289 


a. The purpose of Ihis mOdification is 10 incorporate a revised Perfonnance Wort<. Stalement (PWS) which adds cargo escort functions to 
the basic monlhly service and also includes adminislrative changes. 


b. CUN 0002AD is added to cover cargo escort duties for the period 16 Jul 071hrough 30 Sep 07, 
c. CLiN 0003AA is increased from $14,051.544.00 to $14,789,964.00, an increase of $738,420.00. 
d. CLiN 0004AA is increased from 514,25'/,056.00 to $15,019,380.00, an increase of $762,324.00. 
e. CUN 0005AA is increased from $14,469,276.00 to $15,256,464.00, an increase of $787,188.00, 
f. PWS dated 22 Jun 07 is hereby incorporated replacing PWS daled 22 Feb 07. 


POC for this modification is: Lt Jake Alverson 
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1. DESCRIPTION OF SERVICES: The contractor shall provide Air Terminal and Ground Handling Services 
(ATGHS) on behalf of the Air Mobility Command (AMC) in support of the Department of Defense (DOD) Airlift 
System to include but not limited to all US Government owned or operated aircraft, US sponsored foreign 
government aircraft, Coalition Forces aircraft, commercial contract aircraft, and tendered aircraft, at Kuwait City 
International Airport! Abdullah Al Mubarak (KWI), Kuwait. The contractor shall facilitate on-time aircraft 
departures and maintain the ability to provide sustained ATGHS for a working Maximum on Ground (MOG), as 
defined in Appendix A, capability of six (6) wide-body aircraft or the equivalent thereof. 


1.1. Air Mobility Control Center (AMCC): The contractor shall perform three separate functions within the 
AMCC: Command and Control (C2), Air Terminal Operations Center (ATOC), and Load Planning. These 
functions shall relay mission information and ensure readiness of terminal resources required to receive, document, 
plan, and move passengers, cargo, and mail; ensuring maximum aircraft utilization and aircraft on-time departure 
reliability. The contractor shall: 


1.1.1. Gather, process, and disseminate information in accordance with (lAW) Air Mobility Command Instruction 
(AMCI) 24-101, Vol. 9, Section C, paragraph 6.8., Section D, Headquarters (HQ) AMC/A4T policy, messages, 
memorandums, and directives; and, Remote Global Air Transportation Execution System (RGATES). 


1.1.1.1. Provide relevant briefings and associated documentation to the aircrew. 


1.1.1.2. Maintain an AMCC events log, recording unique events and situations, and make it available to the 5 
Expeditionary Air Mobility Squadron (EAMS)/Commander (CC)/ Operations Officer (DO) and Quality Assurance 
(QA) personnel. 


1.1.1.3. Email the following arrivaVdeparture Human Remains (HRs) Ceremony information to the 5 EAMS 
organization box provided by the QA personnel and contractor work centers and provide an update fifteen (15) 
minutes prior to aircraft arrivaVdeparture: date, zulu/local arrivaVdeparture times, parking spot, type aircraft and tail 
number, mission number, number of HRs and number of escorts. 


1.1.104. Notify the on-duty Assistant Director Operations (ADO) when an aircrew requests lavatory services. 


1.1.2. Provide detailed information concerning a potential delay, an actual delay, or an abort to the appropriate
 
Airlift Control Center (618 Tanker/Airlift Control Center (TACC) Global Operations Cell, Theater or Multi­

National Forces Aircraft Control Center) and QA personnel
 


1.1.3. Report all aircraft mishaps/incidents as well as unscheduled aircraft remaining overnight (RON) to the 
appropriate Airlift Control Center and QA personnel; and, enter a leg remark in the Global Decision Support System 
(GDSS/GDSS2) for each RON mission. 


1.1.3.1. In the event of an incident/accident involving personnel arid/or property, notify the QA personnel
 
telephonically within thirty (30) minutes and provide them a synopsis of the incident.
 


1.1.3.1.1. Deliver a written incident/accident report to the QA personnel within twenty-four (24) hours, which 
. includes the following: a) date and time of occurrence, b) place of occurrence, c) a list of personnel directly 


involved, d) a narrative description of the incident/accident that includes a chronological order of the circumstances, 
and e) recommended steps to prevent future incidents of the same nature. 


1.104. Each day, update, publish, and provide daily mission schedules, which covers the next forty-eight (48) hour 
period, to agencies specified by QA personnel. Specific mission information shall not be given to Foreign Nationals 
any earlier than two (2) hours prior to actual mission arrival. 


1.104.1. Publish and distribute the initial daily mission schedule at 0700L and provide updates (mission add-ons,
 
cancellations, delays) as required to ensure readiness of terminal resources.
 







1.1.4.2. Include in each mission schedule (as a minimum) all scheduled missions, aircraft type, schedule and 
estimated arrivaVdeparture times, forecasted parking location (next 24 hours), and Prior Permission Required (PPR) 
numbers. 


1.1.5. Announce aircraft arrival, parking spot, block-in, block-out, and departure status as well as any aircraft 
towing operations over the KWI Land Mobile Radio (LMR) Network. 


1.1.5.1. Notify the appropriate Airlift Control Center of aircraft landing, block-in, block-out, and take-off times. 


1.1.6. Coordinate billeting and hotel shuttle service from the appropriate KWI entry control point for aircrew members and 
transient mission recovery team and mission support team members on-station to perform aircraft maintenance; and, provide 
aircrew and mission recovery team and mission support team members transportation to/from the aircraft or Hangar 4 to the 
appropriate KWI entry control point. A list of approved hotels will be provided by the 5 EAMS/CC. 


1.1.7. Assist military and commercial aircrews as necessary with the flight planning process. Note:' the Commercial 
Airline Representative for each transiting commercial carrier is primarily responsible for coordination with commercial 
aircrews. 


1.1.7.1. Obtain and relay local weather conditions information to aircrews. 


1.1.8. Provide Air Mobility Command and Control services utilizing GDSS/GDSS2, Integrated Management Tool 
(IMT) System, Automated Computer Flight Planning (ACFP) system, and all locally developed Command and 
'Control Controller Checklists. The contractor shall: 


1.1.8.1. Develop and implement a Prior Permission Required (PPR) program, lAW AFI 13-213, Chapter 6, 
paragraph 6.1.1.3. 


1.1.8.1.1. Establish a Notice to Airman (NOTAM) account; issue, rescind, and change airfield NOTAMs, lAW the 
United States Notice to Airmen Defense Internet NOTAM Service (DINS) System Application User Guide. 


1.1.8.1.2. Develop a PPR Request Form and PPR Log. At a minimum the PPR Request Form shall include; date of 
request, name of requester, phone number of requester, carrier name, type of aircraft, call sign, hazardous cargo 
information, services required, estimated date and time of al,Tival, ground time, and time of departure. A PPR 
num'ber shall be assigned and recorded in the PPR Log if the request is approved; and, approval, to inClude the 
approved slot time and maximum allowed ground time, transmitted to the requester. 


1.1.8.1.2.1. Forward requests for Engine Running Operations (ERa) authorized for only helicopter missions to the 
5 EAMS/DO for approval. ERa shall only be conducted on the L-IOO parking ramp or in the Distinguished Visitor 
parking area. 


1.1.8.1.2.2. ERa's may be disapproved by the AMCC when the helicopter calls in during the 30-minute outcall to 
KWI if the approved parking spots are not available or for safety reasons. 


1.1.8.1.3. Maintain PPR Logs, NOTAM submissions, and other associated paperwork for a minimum of one­
hundred and eighty (180) calendar days. 


1.1.8.1.4. Input appropriate mission data into the AMC Station Coordinator Working Tool (SCWT), ensuring KWI 
mission data is current. 


1.1.8.2. Prepare, maintain, and update a daily parking plan to meet airflow requirements and airfield restrictions; 
facilitate oflload and on-load operations; and, assist aircraft maintenance efforts and requirements. 


1.1.8.2.1. Utilize the aircraft parking ramp and taxi-ways provided by the Kuwait AF and identified by QA 
personnel, ensuring the aircraft separation distances are at a minimum ten (10) feet wing-tip to wing-tip and two 
hundred (200) feet nose to tail. 







1.1.8.2.2. Distribute the parking plan and associated updates to agencies identified by the QA personnel. 


. 1.1.8.3. Coordinate mission planning, control; and execution with, but not limited to, the TACC, Central Command 
Air Forces (CENTAF) Air Mobility Division (AMD), Coalition Forces Liaison, and Kuwait AF Liaison. 


1.1.8.3.1. Establish Sequence of Events Checklists to track performance requirements within established aircraft
 
ground times, facilitating on-time aircraft departures.
 


1.1.8.3.2. Ensure Distinguished Visitors (DVs), to include 5 EAMS and Detachment 2,
 
721 Air Mobility Operations Group (AMOG), mission requirements are coordinated.
 


1.1.8.3.3. Provide aircrews with IMT flight packages and the Kuwait Civil Aviation Authorities with flight plans. 


1.1.8.3.4. Coordinate RON aircrew requirements and AMC stage mission requirements, in the absences of AMC
 
Stage Missions Managers; and, alert aircrews as required.
 


1.1.8.3.4.1. Maintain, distribute, and account for aircrew cell phones, as required. 


1.1.8.3.4.1.1. Utilize the 5 EAMS Aircrew Cell Phone Usage Memorandum provided by QA personnel. Ensure the
 
responsible aircrew member is provided the informational memorandum, which also depicts receipt and return date;
 
and, retain a signed copy on file for one (l) year.
 


1.1.8.3.5. Notify the QA personnel immediately when mission requirements can not be met.
 


1.1.8.4.. Perform flight-following processes lAW AMCI 10-202, Vol 6 except Chapter 2 and Chapter 4, paragraph
 
4.5. 


1.1.8.4.1. Enter aircraft arrival messages into GDSS/GDSS2 not later than (NLT) 15 minutes after aircraft block-in. 


1.1.8.4.2. Enter mission advisory messages into GDSS/GDSS2 immediately after it is known that the mission will
 
not depart at scheduled departure time or delay start time. Advisory messages may be transmitted to relay any other·
 
pertinent information to down line stations. .
 


1.1.8.4.3. Enter mission departure messages into GDSS/GDSS2 NLT 15 minutes after aircraft departure. 


1.1.8.4.4. Enter mission deviation messages into GDSS/GDSS2 as soon as possible, but
 
NLT 2 hours after a mission departs in delay.
 


1.1.8.4.4.1. Fully research the reason for deviation and selectively choose the deviation code which most accurately
 
reflects the cause of mission deviation. .
 


1.1.8.5. Communicate with aircraft via UHFNHF radios to relay/obtain arrival information, limited to ETA (+/- schedule 
arrival time), maintenance status, Air Evacuation patient load and any other operational information that will reduce ground 
time or enhance ground handling activities. 


1.1.8.5.1. For Security reasons do not request information relevant to DVs, passenger, or cargo; or, the estimated time of
 
'aircraft arrival. .
 


1.1.8.5.2. Obtain the following information from AMC commercial airlift contract flights: mission number and Federal
 
Aviation Administration (FAA) aircraft registration number (tail number).
 







1.1.8.6. Accomplish Operational Reports (OPREP-3) and Mission Reliability Reports lAW: 
- AFI 10-206 Chapter 1, paragraphs 1.1., 1.2., and 1.4.; Chapter 2, Chapter 3 except paragraph 3.8., and 


Chapter 6; 
- AFI 10-206 - AMC Supplement 1, except Tables 4.1. and 4.2., and Chapter 11; 
- AMCI 10-202, Vol 6 except Chapter 2 and Chapter 4, paragraph 4.5., as required. 
- Coalition Forces, Air Component Command (CFACC) OPREP-3 MOA 


1.1.8.7. Develop Command and Control Controller Checklists to save life, protect resources, and rapidly 
disseminate time sensitive information based upon mission requirements. 


1.1.8.7.1. Coordinate Command and Control Controller Checklists with QA personnel prior to initial 
implementation. 


1.1.8.7.2. Maintain required checklists, to include but not limited to the following: I) Aircraft 
Emergency/Accident, 2) Weather WarninglWatch/Advisory, 3) Helping Hand/Covered Wagon, 4) Aircraft Anti­
Hijackffheft, 5) Hotel Conference, 6) Bomb Threat, 7) Recall, 7) Hazardous Cargo, 8) Attack!Alarm Condition, 9) 
Disaster Response, 10) Communications Outage, 11) Hazardous Substance Spill, 12) Aircraft Contamination, 13) 
Buffer Zone Violation, 14) EOD Assistance, 15) Fire/Evacuation, 16) Overdue Aircraft, 17) Aircraft Divert, 18) 
Unusual Incident, 19) Runway Closure, 20) VIP ArrivallDeparture, 21) Hostage Situation, 22) Civil Request for 
Military Assistance, 23) Border Violations, 24) Non-aircraft Ground Emergencies, 25) Security Forces (SF) 
Notification; Maintenance Status and Associated Aircraft Movements, and 26) Aircraft Laser Incident. 


1.1.8.7.3. At a minimum, update checklists bi-annually, January and July each year, and forward a copy to the QA 
personnel. 


1.1.8.8. Ensure contractor personnel are fully qualified to perform GDSS/GDSS2 data inputs, updates, and 
retrievals; possess Secret Security Clearances; and, maintain technical knowledge of mission movement and 
execution procedures to facilitate mission adaptations and relevant communications via secure computer or phone. 


1.1.8.8.1. Provide a GDSS/GDSS2 Unit Program Account Manager. 


1.1.8.8.2. Manage GDSS/GDSS2 accounts. Relay information directly to the TACC if a system degradation/outage 
occurs preventing local data input. 


1.1.8.8.3. Comply with all security instructions concerning access, use, and maintenance of GDSS/GDSS2. 


1.1.9. Plan, select, sequence, and monitor each aircraft passenger, cargo and mail load lAW AMCI 24-101, VoJ. 9, 
Section E, paragraphs 17.1 through 30.6 and RGATES. 


1.1.9.1. The contractor shall validate load plans lAW DOD 4500.9-R, Part III, Chapter 303, paragraph B.2.e.(4) and 
Figure 303-2. 


1.1.9.2. Obtain passenger deviations when moving hazardous material lAW AMCI 24-101, Vol. 9, Attachment 3. 


1.1.10. Prepare billing documents for services to non-DoD aircraft lAW AMCI 24-101, Vol 9, Section H, 
paragraph 36. 


1.1.10.1. 'Preparation of billing documents are not required for services rendered to 
non-DoD aircraft that are contracted by AMC on a planeload charter and/or aircraft that have a justifiable claim 
under other authorizations (i.e., joint-use agreement, tt:eaty, cooperative military airlift agreement, non-AMC 
contract). 







1.2. Aircraft Services: The contractor shall control and record movement of cargo and mail, provide cargo
 
processing, special handling, and aircraft loading and unloading lAW:
 
-AMCI24-101, Vol.ll,exceptparagraphs4, 11, 17,38,74, 76-79, 81,83,and 84;
 
- Department of Defense (DOD) 4500.9-R, Part II, Chapter 203, Section C, paragraphs 5, 6, 7,and 8;
 
- DOD 4500.9-R, Part III, Chapter 303, Section B, paragraphs 2e(4), Section C, paragraphsC 5 d (1) (c), C 2 d (3)
 
(a) and Figure 303-2;
 
- Appendix J, paragraph B;
 
- Appendix K;
 


. - Appendix M, paragraphs C.3. and D; 
- Appendix 0; 
- Appendix P; 
- Appendix S, paragraph D; 
- Appendix U, paragraphs D and E; 
- Appendix V, paragraphs A and G-I; 
- Appendix X; 
- DOD 4515.13R, Chapter 7; 
- AFMAN 24-204(1); 
- HQ AMC/A4T policy, messages, memorandums, and directives; 
- RGATES. 
The contractor shall: 


1.2.1. Load and unload cargo on and off government owned or contracted surface conveyances. 


1.2.2. Provide technical assistance for preparation of hazardous materials marking and labeling lAW AFMAN 24­

204(1), along with applicable intermediate changes and supplements. Inspect all hazardous material lAW AFMAN
 
24-204(1) before acceptance into the Defense Transportation System. Use the International Air Transportation
 
Association (lATA) Dangerous Goods Regulation as applicable.
 


1.2.3. Coordinate storage availability and facilitate on-ward movement of originating cargo/mail with the Theater
 
Distribution Center (TDC), Camp Arifjan, Kuwait, Defense Distribution Depot Kuwait, Southwest Asia (DDKS),
 
Public Warehouse Company (PWC) Logistics Central Regional Supply Point (CRSP), or appropriate transportation
 
control offices/representatives.
 


1.2.3;1. Process originating cargo/mail within six (6) hours of receipt or release from 'frustrated status'. 


1.2.4. Coordinate expeditious transportation for terminating cargo/mail with the contractor or transportation office
 
responsible for trucking cargo/mail. Provide Transportation Control Numbers (TCNs), weight, number of pallets,
 
requiring onward transportation. Establish an agreed upon pickup time ensuring cargo/mail shipments are ready for
 
pickup/ release within eight (8) hours after aircraft download completion time.
 


1.2.4.1. Ensure advanced notification is provided for perishable cargo, unusual shipments (i.e., extreme length, unusual
 
shape, or excessive weight), when couriers need to accompany cargo, and hazardous cargo shipments that need to be
 
tendered separately.
 


1.2.4.2. Bulk processing. The majority of originating and terminating cargo shall be mass
 
in-checked and processed. All originating cargo shall be reweighed and documented weights validated.
 
Terminating cargo shall not be broken-down and inventoried; and shall be expeditiously released using truck
 
manifests.
 


1.2.4.2.1. Build-uplbreak-down approximately 5 percent of all originating/terminating cargo and mail.
 
Approximately 95 percent of all cargo and mail is built-up prior to arriving at KWL
 


1.2.4.2.2. Build-up and break-down multi-pallet trains, loose cargo, and mixed pallets, as required. 


1.2.4.3. Notify QA personnel immediately if cargo/mail is not picked-up/released at the agreed upon/coordinated time. ' 







1.2.5. Provide storage and security for all cargo/mail shipments until properly released to receiving agencies.
 


1.2.6. Remove all trash from aircraft, other than AMC Contracted Commercial Aircraft, lAW host country policies
 
and agreements.
 


1.2.7. Develop a Joint Inspection (Inspector) (11) program to ensure a sufficient number of contractor personnel are
 
11 certified to fulfill the requirements of this PWS. Accomplish 11 lAW DOD 4500.9R Part III for all unit moves.
 


1.2.7.1. Validate load plfUlS, cargo, and documentation, and load/offload all aircraft supporting
 
deploying/redeploying forces.
 


1.2.7.1.1. Provide load teams to meet all aircraft services requirements unless the applicable government
 
unit/service has stated that government load teams will be provided during mission coordination with the contractor.
 


1.2.7.2. Notify the deployed activity as applicable of frustrated cargo/equipment.
 


1.2.7.3. Provide movement requirements technical assistance to deploying/redeploying units when requested.
 


1.2.704. Transport deploying/redeploying cargo to/from the aircraft to designated staging areas or pre-coordinated
 
on-ward transportation, at KWI.
 


1.2.8. Escort persons to include but not limited to Foreign National truck drivers and consignees/consignors
 
picking-up or delivering cargo//mail to/from the staging area outside of the Search Pit and Entry Control Point
 
(ECP)2/3, lAW: 5 EAMS Instruction 31-102, paragraph 2.3. through 2.3.2.; paragraph 204. through 20404.;
 
paragraph 2.5., 2.5.1., 2.5.2.1. through 2.5.3.; paragraph 2.5.5. through 2.5.5.104.; paragraph 2.5.6.through 2.5.7.;
 
2.6. and 2.6.1.; Attachment 1; Attachment 2, paragraph IA.Attachment 3; and, Attachment 4.
 


1.2.8.1. Provide escort(s) when notified by 5 EAMS/Security Forces trucks are waiting at ECP 1 o~ called'by a
 
consignee/consignor who has cleared the search pit and is waiting at ECP 2/3.
 


1.2.8.2. Maintain the capability to escort a minimum of eight (8) trucks at anyone time.
 


1.3. Passenger Services: The contractor shall provide a complete range of passenger and baggage services IAW:­

- DOD 4515.13-R, Chapters 2, 6, and 10;
 
- DOD 4500.54G;
 
- DOD 4500.9-R, Part III, Chapter 303, Section B, paragraph B.2.e.(4) and Figure 303-2, Appendix M, paragraphs
 
C.3. and D; Appendix S, paragraph D; Appendix V, paragraph J;
 
- AMCI 24-101, Vol. 14, except Section A, paragraphs. 1,2.1 - 2.3, 2.5, 2.7, 2.10, Section B, paragraphs 3 and 19,
 
Section E, paras 41, 42.1 - 42.3, 43.1 & 53;
 
- AMCI 24-101, Vol. IS;
 
- AMCI 24-101, Vol. 24, paras 4.15. - 4.15.5;
 
- HQAMC/A4T policy, messages, memorandums, and directives;
 
-RGATES.
 


1.3.1. Remote passenger processing. The contractor shall:
 


1.3.1.1. Develop a standard passenger list form and distribute the electronic format to remote Kuwait processing
 
locations, to include but not limited to, Camp Arifjan, Ali Al Salem AB, and Camp Doha. This passenger list shall
 
include the passenger's full name, social security number, rank, birth date, actual or interrogated passenger weight,
 
number of baggage pieces checked, weight of checked and hand-c'arried baggage, emergency point of contact name
 
and number, and Unit Line Number (ULN)..
 


1.3.1.2. Receive completed passenger list from remote processing locations at least six (6) hours prior to scheduled
 
aircraft departure time, and confirm receipt with the remote processing location.
 







1.3.1.2.1. Collect the appropriate fees and/or finance paperwork from the Transportation Representative upon 
arrival at KWI. 


1.3.1.3. Via RGATES or DD Form 2131 (Manual Passenger Manifest), process passengers and develop manifests 
from the passenger lists received from all remote locations. ­


1.3.104. Print boarding passes at remote locations via RGATES through assigned printers if available. 


1.3.1.5. Ensure collection of orders from the Troop Commander or Transportation Representative that has witnessed 
the anti-hijacking procedure (the same individual will also sign the anti-hijacking statement on the passenger 
manifest) prior to passenger enplaning. 


1.3.1.6. Verify boarding manifest using passenger list. 


1.3.1.6.1. Attach a copy of the passenger list with signed anti-hijacking statement to each manifest package. 


1.3.1.7. Coordinate aircraft arrival/departure processes with all Troop Commanders, Transportation Representatives 
and remote locations (as applicable), ensuring updated information is provided to facilitate required process 
adjustments. 


1.3.2. The contractor shall process eligible embassy personnel and others who show up at the KWI Passenger 
Terminal (i.e., unattached TDY, etc.). The contractor shall: 


1.3.2.1. Facilitate Space Available passenger sign up at KWI to include but not limited to receiving faxes that 
include leave documentation and verifying travel eligibility, lAW current Central Command Space Available 
policies. 


1.3.2.1.1. Contact the appropriate consulates, embassies, government agencies, etc., to assist passengers who have 
visa or passport problems. . 


1.3.3. The contractor shall ensure the AMC Commander's comment system is available to include: a current posted 
picture, ample supply of blank AMC Form 253 "Air Passenger Comments", and a locked receptacle. The contractor 
shall not accept the completed comment forms directly from passengers. 


1.304. The contractor shall provide in-transit emergency leave passengers transportation to the commercial side of 
airport or otherwise assist with expediting on-ward travel. 


1.3.5. The contractor shall provide passengers transportation between the aircraft and passenger terminal; and, 
maintain the capability to transport a minimum of eighty (80) passengers at anyone time to/from the aircraft; escort 
deploying/redeploying troops to/from the aircraft to designated staging areas or pre-coordinated on-ward 
transportation, at KWI; adjusting the mission sequence of events to facilitate an on-time aircraft departure. 


1.3.6. The contractor shall escort passengers to/from outside the circle of safety for authorized ERa helicopter 
missions - the government retains responsibility for the upload/download of these passengers. 


1.3.6. Baggage Services. The contractor shall: 


1.3.6.1. Ensure contractor personnel are knowledgeable of hazardous materials/dangerous goods that are 
acceptable/unacceptable to be carried by passengers for personal use in carry-on baggage and in checked baggage. 


1.3.6.2. Upload, download, and transport baggage to/from aircraft; unless the applicable Troop Commander or 
Transportation Representative has stated that baggage teams will be provided, as applicable to unit moves under 
DOD 4500.9R, to upload or download baggage. 







1.3.6.2.1. Coordinate baggage deliveries to arrive at KWI NLT three (3) hours prior to aircraft departure. Bags 
destined for different locations shall be separated, clearly marked with the destination, and flight or mission number 
as appropriate. 


1.3.6.2.1.1. Reweigh baggage as required to ensure the documented weights are accurate or upon the request of the 
airline representative. 


1.3.6.2.2. Baggage downioaded and transported from aircraft shall be separated by destination to facilitate baggage 
claim or placed in/on appropriate conveyances for designated locations. 


1.3.6.3. Provide expeditious processing of mishandled baggage. 


1.3.6.3.1. Coordinate receipt and processing of mishandled baggage documentation (i.e., AMC Fonn 134, 
Mishandled Baggage Report, boarding pass, baggage claim stub, appropriate description of baggage, etc.)with each 
remote location's transportation office. . 


1.3.7. Monitor Foreign Nationals (FN) passengers upon arrival at KWI. The contractor shall: 


1.3.7.1. De-plane arriving FN passengers, relinquishing control to the U.S. Army Installation Transportation Office 
(ITO) or their Embassy representative. 


1.3.7.2. Transport FN passengers to the passenger terminal when an ITO or Embassy representative is not present 
upon arrival. 


1.3.7.2.1. BriefFN passengers of the requirement to remain in the passenger tenninal until the Ali AI Salem Shuttle 
Bus arrives to transport them to the Life Support Activity (LSA), Ali Al Salem where they will be processed through 
immigrations. 


1.3.7.3. Contact the Security Forces (SF) Base Defense Operations Center (BDOC) at 450-1832, if they depart the 
passenger tenninal at any other time. 


1.4. Funds Handling. The contractor shall provide funds handling services lAW 
AMCI 24-101, Vol. 14, paragraphs 44 - 50. The contractor shall: 


104.1. Forward funds and applicable documentation to the QA personnel the next business day. 


104.1.1. Account for DD Fonns 1131, Cash Collection Vouchers. 


104.2. Develop and implement internal audit procedures. 


1.5. Aircraft Ground Services. The contractor shall perfonn aircraft ground services lAW Air Force Occupational 
Safety and Health Standard (AFOSHSTD) 91-100, Chapter 2, Chapter 6, paragraph 6.4.10., and Attachment 7; T.O. 
00-25-172, Section 3.11., Table 3; and, AFI 11-218, Chapter 2. The contractor shall: 


1.5.1. Provide a licensed Fe.deral Aviation Administration Airframe and Power-plant Mechanic responsible for 
oversight of aircraft ground services. 


1.5.2. Position/deposition, connect/disconnect, to/from the aircraft and operate, as required, aircraft ground power 
units, air starting units, air-conditioning units, crew stairs, safety pins, 150 lb. Halon fire bottles, chocks, and other 
support equipment as required. 


1.5.2.1. Coordinate the periodic inspection, servicing, and replacement of 150 lb. Halon fire bottles. 


1.5.2.2. Provide support for transient mission recovery team and mission support team members on-station to 
perfonn aircraft maintenance, to include but not limited to, downloading aircraft parts, repair equipment, and tools. 







1.5.3. Provide aircraft marshaling to include follow-me services, parking (block-inlblock-out), chocking ofaircraft, 
wingtip/tail clearance guards, fire bottle clearance prior to aircraft taxi, and fireguards for ground engine runs. 


1.5.3.1. Coordinate and gain 5 EAMS/DO approval for spinning ofall aircraft larger than a C-130 on/off the 
parking spot. Reversing aircraft off the parking spot is prohibited. Ensure aircrews are instructed to use minimal 
power to avoid potential Foreign Object Damage. 


1.5.4. Provide aircraft push-back and towing services in coordination with the aircraft's civilian or military 
maintenance representative, as required to re-position aircraft on the parking apron. 


1.5.4.1. Provide all required wing-walkers and spotters. Aircraft braking operations will be conducted by the 
aircraft's civilian or military maintenance representative. 


1.5.4.2. Provide aircraft towing services to/from designated Kuwait City International Airport Aircraft Engine 
Run-up parking spots on a reimbursable basis, to include costs for roundtrip towing services and use of the engine 
run-up area. 


1.5.5. Position, operate, and deposition baggage conveyors on an as available basis to'support 
C-5 aircrew baggage loadinglunloading, Note: aircrews are responsible for the actualloadinglunloading ofaircrew 
baggage as well as coordinating a baggage loading time. 


1.6. Communications Management and Information Systems. The contractor shall interface with the 5 EAMS 
Comm as required; and, manage the air terminal computer systems, provide systems and software maintenance, as 
well as prepare and monitor all requirements documents submitted for upgrades or repair of communication 
systems. The contractor shall ensure all government provided operating systems, hardware and software updates are' 
installed on all government furnished computers in a timely manner. 


1.6.1. RGATES Work Station Area Security Officer (WASO), lAW RGATES Manual. The contractor shall: 


1.6.1.1. Provide a letter with the name of the RGATES WASO and alternate(s) to the CO and QA personnel fifteen 
(I5) calendar days before .the start of the contract. Submit an updated appointment letter as required., 


1.6.1.2. Immediately request assistance from HQ AMC/A4TI for software and hardware related problems, and 
notify the QA personnel of software and hardware related problems within 
forty-eight (48) hours of the request for assistance. 


1.6.1.3. Establish manual-processing procedures and provide uninterrupted service to the customer when RGATES 
functionality is lost. 


1.6.1.3.1. Notify QA personnel when a loss ofRGATES functionality occurs and cannot be restored within 30 
minutes. I 


1.6.1.3.2. Conduct a test of manual processing procedures at least once a quarter, document results, and provide QA 
personnel a copy. 


1.6.1.3.2.1. Update RGATES in conjunction with manual processing and complete RGATES updates prior to 
mission departure. 


1.7. Custodial Services. The contractor shall Clean and maintain all Government Furnished Facilities (GFF), 
except the passenger terminal, those spaces occupied by government personnel and the bathroom trailers, to include 
office space and adjoining areas at frequencies determined by the contractor to ensure these areas present a neat, 
clean, and professional working environment. The contractor shall: 


1.7.1. Clean the freight and vehicle maintenance areas as well as the fenced outside storage area adjacent to Hangar 
4 and the originating and terminating pallet grid storage areas to ensure these areas are generally clean, free of 
debris, and present safe working environments. 







1.7.1.1. Share equal responsibility with government mechanics for cleaning the joint-use vehicle mai~tenance bay 
and adjacent outside vehicle maintenance area. 


1.7.2. Provide documentation, such as cleaning frequency schedule or quality control inspection sheets, to the CO 
upon request. 


1.8. Reports, Records, and Electronic Data Interchange: The contractor shall: 


1.8.1 Prepare and submit the following reports within the time frames stated below or lAW the specified 
publication. A copy of all reports identified with an asterisk (*) shall be provided to the QA personnel. 


1.8.1.1. *Monthly Station Traffic Handling Report, RCS: HQ AMC-A4T(M&Q) 7107 lAW AMCl 24-101, Vol. 
6, paragraph 24; and, include total tons ofthru-Ioad cargo as well as Theater Express data to include but not limited 
to, Total number of aircraft, originating and tenninating short tons, in the remarks. 


1.8.1.2. *Daily- Offshore Station On-Hand Report RCS: AMC-A4T (AR) 7115 twice daily or as required to 
facilitate on-ward movement, to the Theater Air Movement Division; and, TACC, lAW AMCl 24-101, Vo1.6, para 
25. 


1.8.1.3. Short Shipment Report lAW AMCl 24-101, Vol. 6, para 18. 


1.8.104. Over Shipment Report lAW AMCl 24- 101, Vol. 6, para 16. 


1.8.1.5. Lost'Shipment Report lAW AMCl 24-101, Vol. 6 para 19. 


1.8. I .6. *463L System Pallet and Net Control Report, RCS: LOG-LaC (Q) 870 I lAW DoOR 4500.9-R- I, Part VI, 
Chapter 610, paragraph 0, I and 2; and, Appendix F. 


1.8.1.7. *AMC Key Asset and Equipment Report, RCS: HQ AMC-A43 (M) 8001 lAW AMCl 24-101, Vol. 6, 
para. 26. 


1.8.1.8. MHE mishap reporting shall be submitted to HQ AMC/A4TE at the following web site 
https:llamclg.scott.af.miUfeedback/mhemishap.pl All K-Ioader mishap data must be submitted to HQ AMC/A4TE 
and 72 Ist AMOG within 5 du'ty days. 


1.8.1.9. Mishandled Baggage Summary, AMC Fonn I34a lAW AMCl 24-101, Vol. 15, 
para 10.2. through lOA. 


1.8. I. 10. *Baggage Tag Requirement Report? RCS: HQ AMC-A4T (A) 8 I 03 lAW AMCl 
24-101, Vol. 6, para 28. 


1.8. I.I I. *Aerospace Ground Equipment (AGE) Report. By 1400Z every Monday, email or fax to Scott AMCIA4­
A4MJS. Report AGE status by National Stock Number (NSN), serial number and local field assigned number, date 
of inspection, type of inspection, and date due inspection. 


1.8. 1.12. Kuwait Landing Report. By 0500Z daily, deliver to Kuwait Air Force Liaison. 


1.8.I.I3. Tunner Report. Monthly NLT the 5th calendar day, email file to HQ AMC/A4RV, lAW OLVlMS 
Maintenance Module, 60K file, AFl 24-302, paragraph 4.85.304. 


1.8. I .14. Tunner 250 Hour and 25K Loader 400 Hour Scheduled Maintenance. Report on-time results as they occur 
to HQ AMC/A4RV. 


1.8. I. I 5. OLVlMS Quarterly Report, 1RAQ6T.DA I. Monthly NLT the 5th calendar day, email file to HQ 
AMC/A4RV, lAW AFCSM 24-1, Figure 7-1, Para 7.1 through 7.3.6. 







1.8.l.l6. ·Weekly KWI Operations Summary (OPSUM) Passenger/Cargo Report:. By 0900Z every Monday. 
Provide OPSUM lAW 5 EAMS/CC policy, messages, memorandums, and directives to include but not limited to 
originating, terminating, thru-Ioad, and re-handled aircraft, cargo (short-tons), and passenger data, for the previous 
week, Monday (OOOIZ) to Sunday (2359Z); forecast for projected aircraft arrivals/departures for the following 
week, Monday (OOOIZ) to Sunday (2359Z); and manpower data. 


1.8.l.l7. Situation Report(s) (SITREP). Complete and forward lAW current AMC, CENTAF, and 5EAMS/CC 
policy, messages, memorandums, and directives. 


1.8.1.18. CENTAF Daily Pallet Backlog Report. Complete and forward lAW CENTAF and 
5 EAMS/CC policy messages, memorandums, and directives. 


1.8.2. The contractor shall create, maintain, dispose, and stage or archive government-required records lAW 
Records Disposition Schedule (AFRIMS), Table 24-01, 24-02, 24-03, AMCI 24-101, Vol 6, paragraphs 3.2., 3.4. 
through 3.7.; and RGATES. The contractor shall provide the original record or a reproducible copy of any such 
record within three (3) working days of receipt of the request. The contractor shall: 


1.8.2.1. Perform post flight procedures within twenty-four (24) hours of aircraft departure. 


1.8.2.2. Complete and file all flight transactions and related documentation within forty-eight (48) hours of aircraft 
departure. 


1.8.2.3. Research disputed billing requests and forward one (I) copy of the movement documents to the requester 
within forty-eight (48) hours of receipt of the request. 


1.8.2.4. Research documentation retained by the contractor and prepare reports (i.e., special account handling,~ 


duplicate bookings, passenger movement statistics, etc.) within forty-eight (48) hours of request. Maintain a copy of 
all research requests for a period of ninety (90) calendar days. 


1.8.3. Document the quantity per month of each form listed in Appendix B, that is used for the fiscal year beginning 
I October and ending 30 September. Submit these statistics to the QA personnel not later than 5 October each year. 


1.8.4. Audit and correct all errors and discrepancies within twenty-four (24) hours of discovery or notification. 


1.9. Government-Furnished Materials Handling Equipment (MHE) and Aerospace Ground Equipment 
(AGE); Operation, Maintenance, and Repair. The contractor shall receive, process, and prepare for shipment as 
well as operate, maintain, and repair all MHE and AGE listed in the PWS in accordance with existing technical 
orders (TO), instructions, and individual operational orders to ensure maximum availability and utilization. The 
contractor shall be responsible for identification, ordering, receipt, tracking, and installation of all parts required to 
maintain MHE and AGE. 60K Tunner parts shall be ordered via the Systems and Electronics Industries (SEI) web 
site as per the 60K contracted supply support agreement, except those items listed in the vehicle technical order"as 
common consumables. Any difficulty in acquiring required parts and instructions/manuals/regulations shall be 
brought to the immediate attention of the QA personnel. The contractor shall: 


1.9.1. Operate all MHE and AGE a minimum ofonce per month for the purpose of determining the operational and 
material condition. " 


1.9.1.1. Operate MHE and AGE lAW applicable TOs and Manufacturer Operating Instructions. 


1.9.1.2. Perform operator inspections on all government-furnished MHE using current inspection forms. 


1.9.1.3. Coordinate an MHE and AGE parking plan with the QA personnel for vehicles while not in use. The plan 
shall provide maximum clearances between vehicle parking spaces, lAW the applicable T.O. 







1.9.2. Establish and maintain an up-to-date inventory and control system for all MHE and AGE (to include but not 
limited to) spares, tools, repair materials, and consumables. 


1.9.2.1. Ensure sufficient fuel, fluids, spares, tools, and repair materials are available at all times to ensure 
maximum availability and utilization. Based upon availability, the government may provide any of these items if it 
is in the best interests of the government. 


1.9.3. Maintain the appearance ofMHE and AGE. Cleaning and washing ofMHE shall include their 
undercarriages. 


1.9.4. Utilize the Online Vehicle Interactive Management Systems (OLVIMS) to account for maintenance and 
repair actions as well as collect relevant data, i.e. out of commission times and awaiting parts status, parts costs, 
operating hours, and fuel consumption. Monitor and report daily, vehicle in-commission rates to the QA personnel. 


1.9.4.1. Report Vehicle Time Compliance Technical Order (TCTO), Materiel Deficiency Reports (MDRs), Service 
Bulletins, and one-time inspections (compliance/non-compliance) to 
HQ AMC/A4RV. 


1.9.5. Accomplish maintenance, repair, and reconstitution actions for powered/non-powered AGE systems lAW 
T.O./Manufacturer's Technical Manual as well as TCTOs, MDRs, Service Bulletins, and One-Time Inspections. 


1.9.5.1. Account for AGE using the Standard Base Supply System (SBSS) and retain Maintenance Data records. 
Forward data to Scott AMC/A4-A4MJS. 


1.9.5.2. Document maintenance actions using an automated AFTO Fonn 244. The AFTO Fonn 244 shall be 
maintained on each piece of AGE. 


1.'9.5.2.1. Report AGE TCTO, MDRs, Service Bulletins, and one-time inspections (compliance/non-compliance) to 
Scott AMC/A4-A4MJS. 


1.9.5.2.2. Report AGE that becomes inoperable and beyond contractor repair capabilities to the QA personnel. 


1.9.5.3. To the maximum extent possible, utilize commercial resources for obtaining critical work stoppage repair 
parts/supplies that meet T.O. and Manufacturers data as applicable. 


1.9.5.4. Utilize the SBSS for Mission Capability (MICAP) reportable end items purchase and tracking. 


1.9.5.5. Accomplish scheduled and routine MHE and AGE maintenance to inClude but not limited to, oil and fluid 
replacement or exchanges; filters, battery, and light bulb replacement, as required; at no cost to the government. 


1.9.5.6. Accomplish reimbursable MHE and AGE repairs. The contractor shall coordinate with QA personnel to 
detennine whether replacement parts should be procured locally or provided by the government. Equipment will be 
turned in for repair within one (1) workday of becoming inoperative. Repairs that are estimated to exceed $250.00 
or 50% of the replacement value shall be reported to QA personnel, and the contractor shall comply with repair or 
disposition instructions. All estimates and reimbursements for repairs perfonned require proof of service required or 
rendered to include invoices and receipts. 


1.9.5.7. Repair MHE and AGE deployed in support of augmentation forces or aircraft mission repair teams on a 
reimbursable basis. Required repairs shall be coordinated with the deployed team chief and QA personnel. 







2. SERVICE DELIVERY SUMMARY. The Service Delivery Summary (SDS) represents the most important 
contract objectives; and, includes safety and security requirements, which are interwoven critical aspects of these 
objectives. The contractor is fully expected to comply with all Performance Work Statement (PWS) requirements; 
however, the government's assessment of contractor performance will focus mainly on these objectives. 


2.1. A critical 'nonconformance cannot be corrected and adversely affects the safety and/or security of personnel 
and/or resources; cannot be corrected without mission impact; or adversely affects another government agency's 
ability to accomplish their mis~ion. 


2.2. Minor nonconformance - nonconformance which cannot be corrected but is not likely to materially reduce the 
usability of the services for their intended purpose. 


Performance Objective PWS 
Paragraph(s) 


Performance Threshold 


1. Facilitate on-time aircraft departure. 1. and 1.1. No more than 3 delayed missions caused by the 
contractor during the monthly QA surveillance 
process. 


2. Manage information and terminal resources required 
to receive, document, plan, and move passengers, cargo, 
and mail, ensuring maximum aircraft utilization. 


1.1. thru 1. 1.7. 1. 
1.1.1O. thru 


1.1.10.1. 


No critical nonconformance and less than 7 other 
minor nonconformances noted during the monthly 
QA surveillance process. 


3. Provide Air Mobility Command and Control services. 1.1.8. thru 
1.1.8.8.3. 


No critical nonconformance and less than 9 other 
minor nonconformances noted during the monthly 
QA surveillance process. 


4. Plan, select, sequence, and monitor each aircraft 
passenger, cargo and mail load. 


1.1.9. thru 
1.1.9.2. 


No critical nonconformance and less than 4 other 
minor nonconformances noted during the monthly 
QA surveillance process. 


5. Provide aircraft services. 1.2. , 1.2.1., 
1.2.3. thru 


1.2.7.4. 


No critical nonconformance and less than 10 other 
minor nonconformances noted during the monthly 
QA siJrveillance process. 


6. Inspection, processing, and movement of 
hazardous materials. 


1.2 thru 
1.2.2. 


nspected, processed, and moved with 100% 
accuracy. 


7. Provide a complete range of passenger 
processing and baggage services. 


1.3. 
thru 


1.3.6.3.1. 


No critical nonconformance and less than 10 other 
minor nonconformances noted during the monthly 
QA surveillance process. 


8. Provide aircraft ground services. 1.5. 
thru 


1.5.5. 


No critical nonconformance and less than 4 other 
minor nonconformances noted during the monthly 
QA surveillance process. 


9. Manage accurate and auditable records 
and reports. 


1.8. 
thru 


1.8.4. 


No critical nonconformance and less than 6 minor 
nonconformances noted during the monthly QA 
surveillance process. 


10. Operate, maintain, and repair all MHE 
and AGE. 


1.9. thru 1.9.5.7. No critical nonconformance and less than 9 other 
minor nonconformances noted during the monthly 
QA surveillance process. 







3. GOVERNMENT-FURNISHED MATERIALS, EQUIPMENT, FACILITIES, SERVICES AND 
TRAINING. 


3.1. Government-Furnished Materials: Government-Furnished Materials (GFM), Appendix C-l, will he 
provided to the contractor for the duration of the perfonnance period of this contract. The contractor and QA 
personnel shall jointly inventory the initial stock ofGFM provided not later than five (5) working days before the 
start of the first contract option period. Any missing items shall be annotated on the inventory and the CO notified 
in writing. The contractor shall sign a receipt for all materials provided by the government. The contractor shall 
request additional materials by providing a written request to the QA personnel at least ninety (90) calendar days 
before the required delivery date of the materials, if additional materials are authorized by the contract. At the 
conclusion of the contract, the contractor shall return all residual inventories to the government. 


3.2. Government-Furnished.Equipment: Government-Furnished Equipment (GFE), Appendix C-2, will be 
provided to the contractor for the duration of the perfonnance period of this contract. The contractor and QA 
personnel shall jointly inventory GFE not later than five (5) calendar days prior to the first contract option period; 
and annually thereafter not later than ten (10) calendar days before completion of the contract period, including any 
option periods. The contractor and the QA personnel shall jointly detennine the working order and condition of all 
equipm~nt and document their findings on the inventory. The CO shall be notified in writing when equipment is 
missing or not in working order. The,contractor shall sign a receipt for all equipment provided by the government. 
Any disagreement between the contractor and the QA personnel concerning the working order and condition of 
equipment shall be elevated to the CO. 


3.2.1. The contractor shall submit requests, including the applicable rationale, for additional or replacement GFE to 
the QA personnel. 


3.3. Government-Furnished Facilities: Government-Furnished Facilities (GFF), Appendix 
C-3, have been inspected by the government. The government will correct hazards according to approved plans of 
abatement taking into account safety and health priorities should a hazard within a GFF be identified. 


3.3.1. The contractor shall furnish the CO and QA personnel documentation describing, in detail, any modification 
requested before any modification of the GFF is perfonned by the contractor at their expense. No alterations to the 
facilities shall be made without specific written permission from the CO. The contractor shall return the GFF to the 
government in the same condition as received, fair wear and tear and approved modifications excepted. GFF shall 
only be used in perfonnance of this contract. 


3.4. Government-Furnished Services. Government-Furnished Services will be provided to the contractor for the 
duration of the perfonnance period of this contract. 


3.4.1. Mail Service. Includes collecting, accepting, sorting, routing, and delivery of official mail. 


3.4.2. Refuse Collection and Disposal. Includes collection and disposal of trash and waste materials. 


3.4.3. Grounds Maintenance. Except where the installation commander has designated local area maintenance to 
the occupant, for example, cargo grid system, foreign object damage abatement. 


3.4.4. Law Enforcement Services. Includes maintaining law and order, 


3.4.5. Safety Services. Includes operation of installation safety programs, educational support, and promotional 
efforts. 


3.4.6. Fire Protection. Includes all nonnal services related to fire protection and fighting operations, alert service, 
and rescue operations. Also includes inspections for fire hazards, servicing of portable extinguishers, and related 
training programs. 







3.4.7. Facility Maintenance and Minor Repair. Includes routine and cyclical preventive maintenance and minor 
repairs required to preserve or restore real property so it may be used for its designated purpose. 


3.4.8. Disaster Preparedness. Includes operation of disaster preparedness programs and related services, equipment, 
and facility support for emergencies, contingencies, and wartime operations. 


3.4.9. Test Control Officer. Qualified person who administers a test within a controlled environment. 


3.5. Government-Provided Training: 


3.5.1. Government personnel will provide initial familiarization training for up to thirty (30) contractor personnel at 
anyone time, at the 437th Aerial Port Squadron, Charleston Air Force Base, SC, for up to thirty (30) days each, 
between 1 July and 30 September 2006; and, to contractor personnel on-site at KWI for the first thirty (30) days of 
the first contract option period; except PPR familiarization training, which will begin 24 Sep 06 and end no-Iater­
than 8 Oct 06. The contractor is fully responsible for providing adequate personnel, supervision, and any items and 
services necessary to perform ATGHS as defined in this PWS as of the contract performance period, beginning I 
October 2006. Training will include, but not be limited to, such things as documentation, cargo/passenger 
processing, n processes, aircraft loading, electronic data interface, AMC operating procedures, coordination of 
aircraft movement and reporting, and care of vehicles, equipment and facilities. 


3.5.2. Within seven (7) calendar days after the Post Award conference, the contractor shall designate in writing to 
the Contracting Officer (CO) contractor personnel performing as n, hazardous materials inSpectors, and/or load 
planners; and, shall provide the CO a current certificate of completion of the Transportation of Hazardous Materials 
Preparer's Course or the Air Transportation of Hazardous Materials Inspector Course. For those contractor 
personnel designated but not qualified or current, the government will make available, throughout the term of the 
contract, required Hazardous Materials Inspector Course training to enable proper certification of contractor 
personnel identified as n, hazardous materials inspectors and/or load planners. The in-residence course duration is 
five (5) academic days and is currently held at Lackland AFB, TX. 


3.5.2.1. A sufficient number of contractor personnel shall complete by correspondence the Air Transportation 
Hazardous Inspectors Course and maintain required certification to fulfill the requirements of the PWS for the 
duration of the contract. The QA personnel will coordinate delivery of required course materials. Certification 
requirements include a final exam to be administered by a certified Test Control Officer, which will be coordinated 
by the QA personnel. . 


3.5.2.2. Contractor personnel shall satisfactorily complete hazardous material handler training lAW AFMAN24­
204(1) prior to the start of the first contract option period. 


3.5.3. The contractor shall designate n personnel in writing to the CO. n personnel will be provided government 
training during the initial familiarization training period and annual training thereafter shall be conducted by the 
contractor's qualified n Instructor. Reference requirements Appendix C-4, Joint Inspector Training. 


3.5.3.1. The contractor shall designate in writing to the CO personnel performing as n Instructor(s). The 
government will make available, throughout the term of the contract, the Joint Inspector Instructor Qualification 
(AMCJIIQ) course to facilitate on-sight management of the n program requirements. The in-residence course' 
duration is ten (10) academic days andis currently held at the Air Mobility Warfare Center, Ft Dix,NJ. 


3.5.4. Within seven (7) calendar days after the Post Award conference, the contractor shall designate in writing to 
the CO contractor personnel performing 60K loader maintenance and shall provide the CO a current certificate of 
completion of the government Tunner (60K loader) Maintenance Course. For those contractor personnel designated 
but not qualified or current, the government will make available, throughout the term of the contract, required 
Tunner Maintenance Course training to enable proper certification of contractor personnel identifieq as 60K loader 
mechanics. The in-residence course duration is twelve (12) academic days and is currently held at several locations 
each year in the United States. 







3.5.5. Within seven (7) calendar days after the Post Award conference, the contractor shall designate in writing to 
the CO contractor personnel performing Command and Control functions and shall provide the CO a current 
certificate of completion of the AMC C2 Course. For those contractor personnel designated but not qualified or 
current, the government will make ayailable, throughout the term of the contract, required AMC C2 Course training 
to enable proper certification of contractor personnel. The in-residence course duration is twelve (12) academic 
days and is currently held at Scott AFB, IL. 


3.5.5.1. Government personnel will provide initial C2 services familiarization training at KWI to contractor personnel 
for a period not to exceed the first thirty (30) days of the contract performance period, beginning 1 October 2006. 
During this period, the contractor is fully responsible for providing adequate personnel, supervision, and any items and 
services necessary to perform C2 services, as defined in this PWS. 


3.5.6. Within seven (7) calendar days after the Post Award conference, the contractor shall designate in writing to 
the CO personnel performing as Aircraft Load Planners. The government will provide AMC unique aircraft load 
planning training during initial familiarization training, lAW AMCI 24-101, Vol 22, Attachment 5, paragraphs 
A5.1.2., A5.1.3. through A5.1.18. 


3.5.7. The contractor shall designate in writing to the CO Tunner (60K loader) and 25K loader driver's who will be 
provided government training during the initial familiarization training period and training thereafter shall be 
conducted by the contractor's K loader instructors. 


3.5.8 The contractor shall designate in writing to the CO personnel requiring records management training. 


3.5.9. The government will provide training to contractor personnel assigned as escorts lAW 5 EAMS Instruction 
31-102, paragraph 3. through 3.2.3. as required. 


3.5.10: Training requirements shall be coordinated with the CO and QA personnel. 


3.5.11. The government will not charge an attendance fee for the in-residence or correspondence Air Transportation 
of Hazardous Materials Inspector Course, in-residence Tunner (60K loader) Maintenance Course, or in-residence 
AMC C2 Course. 


4. GENERAL INFORMATION: The contractor shall provide all technical support, personnel, supervision, 
equipment, tools, materials and other items and services, (except as specified within the contract as goveriunent­
furnished materials, equipment, facilities, services, and training), as required, to perform ATGHS as defined in this 
PWS, in support of the Department ofDefense (DoD) Airlift System. 


4.1. Contractor Personnel. The contractor shall provide a Station Manager and Alternate Station Manager(s) who 
shall be responsible for the performance of the work. The name of these persons shall be designated in writing to 
the CO prior to attending initial familiarization training. 


4.1.1. The Station Manager/Alternate Station Manager(s) shall have full authority to act for the contractor on all 
contract matters relating to the daily operation of this contract. 


4.1.2. The Station Manager/Alternate Station Manger(s) shall be located on site to oversee all contracted operations 
and shall read, write, speak, and understand English in order to use technical manuals/references and effectively 
communicate. 


4.1.2.1. The Station Manager or Alternate Station Manager shall at a minimum attend 5 EAMS staff, logistics, 
transportation, deployment, exercise, safety, and force protection meetings. 


4.1.2.2. The contractor shall meet with the CO, QA personnel, and other government personnel as required by the 
CO. 


.J 







4.1.3. The contractor shall ensure key personnel are qualified for their positions. The contractor shall notify the CO 
and QA personnel of the departure of any individual 'in a key position and identify their substitution.or replacement 
within seven (7) working days. 


4.1.4. The contractor shall ensure those contractor personnel, as applicable, have current and valid civilian 
operator's license and special equipment operating certificates prior to commencing performance. A sufficient 
number of contractor personnel shall maintain the required certifications to fulfill the requirements of the PWS for 
the duration of the contract. 


4.1.5. Contractor personnel shall present a uniformly neat professional appearance and be easily recognizable as 
contractor personnel. Contractor personnel shall wear commercial airline equivalent clothing (appropriate for the 
specific functions performed), bearing the name of the company and person. 


4.1.5.1. Contractor personnel may wear headgear approved by QA personnel, which compliments their uniform
 
appearance and meets minimum safety requirements.
 


4.2. Hours of Operation. The contractor shall perform the services required under this contract to meet all mission 
requirements to include weekends and holidays, 365 days a year, 24 hours a day. The contractor shall provide the 
CO, QA personnel, TACC, and Airlift Control Centers with the means/information needed to contact the Station 
Manager or Alternate Station Manager(s) twenty four hours a day. 


4.2.1. The Government will coordinate the initial issue of Geneva Convention Identity Cards and required Common 
.Access Cards. 


4.2.2. Force Augmentation. During periods that may warrant, AMC reserves the right to insert any necessary
 
personnel to augment contractor operations. The senior AMC representative, in coordination with the Station
 
Manger or Alternate Station Manager, has overall management responsibility for prioritizing workload and
 
resources. The contractor shall cooperate with augmentees and render any assistance necessary (as directed by the
 
CO) to ensure there is no degradation of services.
 


4.3. Training. The contractor shall be responsible for all contractor personnel training, certification, licensing, and
 
proficiency, unless otherwise specified in the contract; and, pay all costs incurred for training required by this PWS
 
for the duration of the contract.
 


4.3.1. Prior to performance under the contract, develop a Joint Inspection program to ensure a sufficient number of
 
contractor personnel complete required 11 certifications, to fulfill the requirements of this PWS for the duration of
 
this contact lAW AMCI 24-101 Vol. 22, Atch 4,
 
11 Handbook (https://amclg.scott.af.mil/doz/dozm/traininglji/docs/jtinspectionqrg.pdf).
 


4.4. Quality.Programs.
 


4.4.1. The contractor shall utilize his or her commercial quality control program and procedures to identify, prevent,
 
and ensure non-recurrence of defective services.
 


4.4.2. When the contractor is augmented with militaTy personnel, both parties will be working simultaneously
 
toward the same performance'objectives. When defects are noted, the cause will be evaluated. Only defects, that are
 
clearly the sole responsibility of contractor personnel will be documented as deficient contractor performance. The
 
contractor shan not be held accountable for any defect if the responsibility cannot be readily determined.
 


4.5. Safety. The contractor shall comply with the latest applicable federal, installation, and
 
5 EAMS policies, regulations, management plans, and requirements, regarding occupational safety and health. The
 
contractor shall:
 







4.5. I. Ensure work performed does not expose personnel or property to hazards, risk of injury, or damage. The 
government safety program manager may conduct periodic and no-notice visits to the contractor work site. Anyone 
may cease operations immediately if an unsafe act is observed, a dangerous situation is believed to exist, or 
established policies, regulations, management plans, and requirements are not being met. 


4.5. I. I. Wear approved headgear, with the chin strap in-place or tight fitting, on the flight-line in compliance with 
safety standards applicable to aircraft engine run-up/blast distances 


4.5. I.2. Check-in with the 5 EAMS Airc.raft Con-current Servicing Supervisor (CSS), receive and comply with CSS 
safety briefings prior to engaging in any aircraft Con-current Servicing Operations (CSO) 


4.5.1.2.1. Comply with all 5 EAMs CSS instructions during all CSO. 


4.5.2. Be responsible for the environmental compliance with recycling and resource recovery programs, pollution 
prevention, environmental compliance, clean-up and disposal of hazardous materials, and programs aimed at 
management and control of hazardous materials as well as the proper storage of any hazardous material used by the 
contractor. 


4.5.3. Report hazards which cannot be eliminated immediately to the QA personnel using AF Form 457, USAF 
Hazard Report. 


4.6. Security. The contractor shall ensure contractor personnel employed to perform contract requirements meet 
the following criteria: (a) be a U.S. citizen who possesses a valid U.S. passport and (b) have a successfully 
completed National Agency Check (NAC) or Secret Clearance on file. In lieu of the completed NAC, the 5 EAMS 
Commander may selectively grant an "immediate access waiver" pending receipt of the successfully completed 
NAC. This waiver shall be granted after submission of the NAC paperwork is verified by the Government and it is 
reasonably expected the individu.al will successfully complete the NAC. 


4.6. I. The government may issue an interim clearance or supplement the contractor's work force ifNACs or Secret 
Clearances are not received prior to the contract performance start date. The costs required to perform the services 
listed in the PWS shall be deducted from the contractor's monthly payment if any delays in receipt ofNACs or 
Secret Clearances are due to the contractor's late submission of requests or if an investigation reveals the 
contractor's designated personnel are determined not eligible for clearance. 


4.6. I. I. NACs or Secret Clearances required because of contractor personnel turnover shall not constitute an excuse 
for nonperformance of this contract. The costs for government performance while contractor personnel are awaiting 
clearances shall be deducted from the contractor's monthly payment based on actual costs incurred. 


4.6.2. The contractor shall ensure contractor personnel: I) obtain Common User Access Cards (CAC) prior to 
arrival at KWI, 2) obtain valid ramp pass issued by the 5 EAMS Security Forces (SF), and 3) display their 
identification card(s) at all times, lAW all local security procedures. . 


4.6.3. Notify the CO and QA personnel within twenty-four (24) hours of the employment and termination of any 
contractor personnel cleared to work on KWI by providing an updated list of these personnel, which includes at a 
minimum the following information: name (last, first, middle initial), primary position title, level of 
investigation/security clearance as well as date of approval, and date of on-site employment or termination. 


4.6.4. The contractor shall obtain Vehicle Flight-line Access Passes for-all contractor vehicles, transiting the base 
Entry Control Points. 


4.6.4. I. Flight-line Access Passes are not authorized for contractor personal vehicles, except for the Station 
Manager and Alternate Station Manager(s). 







4.6.5. The contractor shall comply with the latest applicable DoD, USAF, installation, and 5 EAMS instructions, 
regulations, management plans, and requirements, regarding Operational, Physical, and Communications Security as 
well as the Security Escort and Anti-terrorismIForce Protection Programs. 


4.6.5.2. The contractor shall appoint a Force Protection Supervisor responsible for monitoring and tracking the
 
status and location of persons being escorted and their vehicles; and, escorts in the performance of their duties lAW
 
5 EAMS Instruction 31-102, Attachment 5.
 


4.6.5.2.1. Contractor personnel assigned as escorts shall obtain an AF IMT 483, Certificate of Competency,
 
identifying them as a trained escort.
 


4.7.. Publications and Forms. The contractor shall maintain publications and forms that apply to the PWS. The
 
contractor shall be guided by these publications and use these forms to the extent necessary to accomplish
 
requirements in this PWS. The government, at the start of the contract, will provide forms as identified in Appendix
 
B and hard copies of all publications, which are not available via the following internet web locations:
 
- Air Fon;e/AMC publications and forms http://e-publishing.af.mil;
 
- RGATES manual https://gates.scott.af.mil.
 
- Records Disposition Schedule, AFRIMS https://afrims.amc.af.rnil.
 
- AMC policy messages can be found at the following web sites:
 


.Cargo A4TC: https://amclg.scott.af.rnil/cgi-binlindex.pl?dd=/donllgtc&hello=hellocmessages.htrnl
 
&ti=HQ+AMC/A43C+Cargo+Management
 
Pax A4TP: https://amclg.scott.af.mil/cgi-binlindex.pl?dd=/donllgtp&hello=hellopaxmessages.htrnl &
 
ti=A43P+Passenger+Policy
 
Equipment A4TE: https://amclg.scott.af.mil/cgi-biniindex.pl?dd=/lgt/lgtv&ti=A43E+Aerial+Port+& +Eguipment
 
MHE mishap reporting: https://amclg.scott.af.mil/feedback/mhemishap.pl
 
QA personnel will forward supplements or amendments to listed publications and forms that are not available on
 
these web sites.
 


4.7.1. Supplements or amendments to listed publications from any organizational level; HQ AMC policies, 
messages, memorandums, and directives, may be issued during the life of the contract. The contractor shall 
immediately implement those changes that result in a decrease or no change in the contract price and notify the CO 
in writing of such change. Should a decrease in contract price result, the contractor shall provide a proposal for a 
reduction in contract price to the CO. Before implementing any change that will result in an increase in contract 
price, the contractor shall submit to the CO a price proposal within thirty (30) calendar days following receipt of the 
change by the contractor. The CO and the contractor shall negotiate the change into the contract. Failure of the 
co.ntractor to submit a price proposal within thirty (30) calendar days following receipt of the change entitles the 
government to performance according to such change at no increase in contract price (unless the time requirement is 
waived by the CO). 


4.8. Phase In/Out. The contractor shall be allowed access to the OFF to familiarize supervisors and key personnel 
with equipment, reporting, work s,cheduling and procedures, after the Post Award Conference, prior to contract 
performance start date. Such access will not interfere with the production efforts of government or contractor 
personnel. To preclude such interference, arrangements for access to the GFF shall be made with the QA personnel. 


4.8.1. The contractor shall provide an initial status of their equipment and personnel implementationltransition plans 
submitted with their proposal, at the Post Award Conference; and, provide weekly updates to the CO and Program 
Manger, to include but not limited to, progress, shortfalls, significant events, etc. 


4.8.2. During the phase-inlout period, the contractor shall be fully responsible for PWS performance requirements 
and cooperate to the extent required to permit an orderly change over to the successor contractor. 


4.9. Points of Contact. The government will provide applicable phone numbers, addresses, etc. as referenced
 
throughout the PWS.
 







PPENDIXA 


DEFINITIONS 


Aerospace Ground Equipment (AGE). AGE has two categories, powered and non-powered. Powered AGE is 
defined as portable engine or motor driven equipment used in servicing, handling, and maintaining weapon systems 
support or aircraft and equipment. These items include, but are not limited to, portable engine and motor driven 
equipment in the following categories: generator sets, air compressors, blowers, portable hydraulic test stands, air 
conditioners, ground heaters, light carts, air cycling machines, gas turbine compressors, self propelled bomb lifts, 
etc. Non-powered AGE is defined as portable servicing, handling, and maintenance equipment which is not a motor 
or engine driven (with the exception of smalI.electric positioning motors). Non-powered AGE includes, but is not 
limited to, maintenance stands, platforms, aircraft jacks and tow bars, liquid or gaseous oxygen and nitrogen carts, 
hydraulic servicing parts. 


Allowable Cabin Load (ACL). The total load an aircraft can transport over a given distance taking into account 
weight and volume. 


Block Time. Block out time is determined when the aircraft actually moves, not when the aircraft chocks are 
removed. Block in time is when the aircraft has come to a complete stop and wheels have been chocked. 


Command and Control Function. This function provides the coordination link necessary to satisfy mission 
requirements through an arrangement of personnel, equipment, communications, facilities, and procedures employed 
by the contract manager in planning, directing, coordinating, and controlling operations in the accomplishment of 
the mission 


Contracting Officer (CO). The duly appointed government agent authorized to award and/or administer contracts 
and performs the day-to-day administration of the contract. The CO is the only person authorized to contractually 
obligate the government. 


Delay. The criteria for military and commercial aircraft differ: 


Commercial Aircraft. On departures, reportable deviations occur when the mission's actual block out time exceeds 
the delay start time by one minute or more. 


Military Aircraft. For home station originating departures, a reportable delay occurs when the mission departs 
more than fourteen (14) minutes after s~heduled takeoff time. For other military aircraft departures, a reportable 
delay occurs when a mission exceeds its scheduled ground time or scheduled time of takeoff, whichever is later, by 
more than fourteen (14) minutes. 


Frustrated Cargo. Cargo which must be referred to the.shipper services representative for correction of packaging 
and/or documentation discrepancies before further processing can occur. 


Ground Time. Period of time an aircraft is on the ground. Ground times for military and commercial aircraft differ. 
Military aircraft ground time is computed from landing to takeoff, while commercial aircraft is from block-in to 
block-out. 


Quality Assurance. A planned and systematic pattern of all actions necessary to provide confidence that adequate 
technical requirements are established; products and services conform to established technical requirements; and 
satisfactory performance is achieved. For the purposes of this contract, quality assurance refers to actions by the 
government. 


Quality Assurance (QA) personnel. The government personnel who perform(s) quality assurance functions for a 
contracted service. 







Quality Control. Those actions taken by a contractor to control the production of outputs to ensure that they 
confonD. to the contract requirements. 


Remote Global Air Transportation Execution System (RGATES). A computer system designed for use by air 
terminals to process and manifest passengers, cargo, and mail. 


Scheduled Departure Time. The published time at which an aircraft is scheduled to 
takeoff. 


Test Control Officer. Qualified person who administers an Air Force test within a controlled ~nvironment. 


Working Maximum on Ground (MaG). The air terminal's capability to sustain simultaneous servicing (physical 
activity at the aircraft or services en-route to and from the aircraft), excluding Aircraft Ground Services (reference 
paragraphs 1.5. through 1.5.5.), of a specific number and types of aircraft. 







APPENDIXB 


PUBLICAnONS AND FORMS 


Publication No. Title Date ~ 


APCSM 24-1 AP Computer Systems Manual Sep 97 M 
API 11-218 Aircraft Operations and Movement on the May05 M 


Ground 
API 10-206 Operational Reporting Oct 04 M 
API 13-213 Airfield Management Dec 04 M 
API 24-302 Vehicle Management Feb 05 M 
API 31-601 Industrial Security Program Management Jun 05 I 
APOSHSTD 91-100 Aircraft Flightline Ground Operations and May98 M 


Activities 
APMAN 24-204(1) Preparing Hazardous Materials for Military Oct 04 M 


Air Shipment 
AMCI 10-202, V. 6 Mission Reliability Reporting System Aug 04 M 
AMCI 11-208 Tanker/Airlift Operations JunOO I 
AMCI 24-101, V. 6 Military Airlift Transportation - Transportation Dec 03 M 


Documentation, Data, Records, and Reports 
AMCI 24-101,V. 9 Air Terminal Operations Center JulOI M 
AMCI 24-IOI,V. II Military Airlift Transportation - Cargo and Mail Apr 06 M 
AMCI 24-101, V. 14 Military Airlift Transportation - Passenger Service Dec 04 M 
AMCI 24-101, V. 15 Military Airlift Transportation - Baggage Service Mar 06 M 
AMCI 24-101, V. 22 Training Requirements for Aerial Port Ops Apr 06 M 
AMCI 24-101, V. 24 AMC Passenger Terminal Force Protection Sep 05 M 
DOD 4500.54-G Foreign Clearance Guide Current M 
DOD 4515.13R Air Transportation Eligibility Nov 94 M 
DOD 4500.9-R Part II Cargo Movement Nov 04 M 
DOD 4500.9-R Part III Mobility Apr 04 M 
DOD 4500.9-R-I PartVI Management and Control of Intermodal Containers 


and System 463-L Equipment Jun02 M 
lATA International Air Transport Association Current M 


Dangerous Goods 
T.O.00-25-172 Ground Servicing Aircraft and Static Bonding Jun03 M 
T.O. 35D33-2-3-1 463L Pallet Maintenance Jan 96 M 
T.O. 35D33-2-2-2 463L Air Cargo Pallets Dec 86 M 


CFACC OPREP-3 MOA Current M 
DINS User Guide Apr 03 M 


Type: I - informational 
M - mandatory 







Form No. 


AF Fonn 129
 
AF Fonn457
 
AF Fonn 1297
 
AF Fonn 4069
 
AF Fonn 4080
 
AFFonn4128
 
*AMC Fonn 20 Series
 
*AMC Fonn47
 


*AMC Fonn 57
 
AMCFonn22
 
AMC Fonn 33
 
AMC Fonn56
 
AMCFonn65
 
AMCFonn 70
 
AMCFonn 77
 
AMCFonn82
 
AMC Fonn 108
 
AMC Fonn 134
 
AMC Fonn 134a
 
AMC Fonn 136
 
*AMC Fonn 148
 
*AMC Fonn 148-2
 
AMC Fonn 148G
 
AMC Fonn214
 
AMC Fonn253
 
*AMCFonn416 
*AMC Fonn 1004
 
AMC Fonn 1015
 
*DD Fonn 139
 
*DD Fonn 1131
 
*DD Fonn 1172-2
 
DD Fonn 1384
 


DD Fonn 1385
 
*DD Fonn 1502
 
*DD Fonn 1502-1
 
*DD Fonn 1502-2
 
DD Fonn 1907
 
*DD Fonn 2131
 
DD Fonn 2133
 
DD Fonn'2775
 
*DD Fonn 2842
 


SF Fonn 361
 
SF Fonn 364
 
U.S. Fonn # 17067
 


Tally InJOut 
Hazard Report 
Temporary Issue Receipt 
Tiedown Equipment Checklist 
Load/Sequence Breakdown Worksheet 
Fleet Service Checklist 
Manual Baggage Tags 
Report and Disposition of Unaccompanied 
Passenger Baggage 
AMC Expedited Baggage Tag 
AMC Customer Survey 
Report of Frustrated Cargo 
Rehandled Workload 
Aircraft Reserviced Workload 
RUSH Baggage Manifest 
Aircraft Ground Handling Record. 
Monthly Station Traffic Handling Report 
Rehandled Passenger Workload . 
Mishandled Baggage Report 
Mishandled Baggage Summary 
Baggage Mishandled Report File 
Boarding Passrricket 
Boarding Passrricket 
Boarding Pass/Ticket 
Security Cage Log and Inventory 
Air Passenger Comments 
Interline Baggage Claim Tags 
Unaccompanied Minor Passenger . 
HAZMAT Inspection and Acceptance Checklist 
Pay Adjustment Authorization 
Cash Collection Voucher 
Application for DoD CAC DEERS Enrollment 
Transportation Control Movement Document 
(TCMD) 
Cargo Manifest 
Frozen Medical Material Shipment 
Chilled Medical Material Shipment 
Limited Unrefrigerated Medical Material Shipment 
Signature Tally Record 
Passenger Manifest 
Joint Airlift Inspection Record 
Pallet Identifier 
DoD Public Key Infrastructure Certificate of 
Acceptance and Acknowledgement of Responsibilities 
Transportation Discrepancy Report 
Report of Discrepancy 
Gummy Back Tags (Baggage tag label) 
*Cash Collection Control Voucher Log 
ID Tags 
Travelopes 


Jan 87
 
Jan 73
 
Jul87
 
Mar 99
 
Jun 01
 
Jul99
 
Dec 92
 
Jun92
 


Jun 92 
Apr 98 
Jun 92 
Jun 92 
Apr 99 
Aug 92 
Oct 94 
Jul95 
Jun 92 
Jun 92 
Jun 92 
Jun 92 
Jun 96 
Jun 99 


Mar 99 
Jun 92 
Nov 92 
May 04 
May 53 
Dec 03 
May 04 
Oct 00 


Nov 78 


Apr 02 
Apr 02 
Feb 03 
Sep 98 
Oct 98 
Sep 98 
Sep 02 


Feb 80 


An asterisk (*) denotes those form;s that will be provided by the government. 







APPENDIX C-l 


GOVERNMENT FURNISHED MATERIALS 
Government Provided Records. The government will provide any applicable active .and inactive records to the 
contractor. Upon termination of the contract all government-furnished records will be returned to the government. 


Government Provided Forms. The government will provide applicable forms as identified in Appendix B.
 


Consumables. The government will provide: 1) all consumables required to build/block/brace cargo, mail, and
 
baggage including but not limited to plastic covers, Radio Frequency Identification (RFID) tags, and chocking
 
devices; 2) disposable earplugs for passengers; 3) boxes and tape for staging records; 4) gasoline and diesel fuel for
 
the GFE and Contractor Furnished Equipment (CFE) as well as water and electricity for GFF; 6) tires for GFE; 6)
 
463L pallet dunnage sized lAW T.O. 35D33-2-2-2, paragraph 2.7.b.; 7) aircraft and GFE wheel chocks;
 
8) air-time for aircrew and government provided cell phones.
 


The contractor shall be responsible for safeguarding all government-furnished materials and maintaining a 
. sufficient stock level to meet station workload requirements. 


Note: the contractor is not responsible for cell phone minutes used by the aircrew on the Government
 
provided cell phone. .
 


Note: the contractor shall be provided phone and computer services as well as utilit~es for contractor
 
furnished stacked office trailers.
 







APPENDIX C-2
 


GOVERNMENT FURNISHED EQUIPMENT
 


NAME/MODEL QTY SERIAL/STOCK NUMBER 


Tunner 60K 7 01EOOOll 
98E00058 
01E00027 
02E00021 
02E00031 
05E00025 
05E00026 


Tunner MRSP Kit 1 
K-Loader Safety Harness 11 3KN13 
6 Ft Lanyard 11 4RC64 
Truck, Aircraft Loader 25K 4 85E00073 


85E00075 
01E00219 
03E00064 


AlM32A-86 Generator 10 DG43 
DG47 
DG29 
DG31 
DG24 
DG19 
DG48 
DG55 
DG52 
DG64 


AlM32A-'95 Air Cart 3 GT-53 
GT-55 
GT-3 


AlM32A-60 2 TGOI 
TG02 


B-1 Maintenance Stand 3 B-I06 
B-131 
B-132 


~-2 Maintenance Stand 3 B-204 
B-219 
B-224 


B-4 Maintenance Stand 2 B-432 
B-403 


B-5 Maintenance Stand 6 B-502 
B-505 
B-529 
B-523 
B-526 
B-554 







NAMEIMODEL 


Light Cart 


Air Conditioner 
35T Axle Jack 


C-141 Tow Bar 
C-17 Tow Bar 
C-5 Tow Bar 


Universal Tow Bar 


SGNSC (NITROGEN CART) 
40T Aircraft Jack 
135/141 Tow Bar 
Load Bank Tester 
ID# QCSE371F1d # SE37 


Waterproof Pouches (MHE/AGE) 
150lb Halon Fire Bottles 
Portable Scales 
Model No. PT300 


QTY 


21 


1 
2 


1 
1 
2 


2 


50 
24 


9 


SERIAL/STOCK NUMBER 


LC04 (1) "­
LC04 (2) 
FL02 
FL04 
FLl2 
FL29 
LC22 
FL20 
FL21 
FL23 
FL24 
LC24 
LC29 
LC59 
LC43 
LC09 
AQ-20 
AQ-25 
AQ-26 
AQ-28 
NF8D 
NF8A 
LC03 
LC05 
LC06 
LC12 
LC14 
LC15 
LC17 
LC18 
LC20 
AC31 
3A24 
AJ39 
TB-09 
TB-80 
TB-01 
TB-22 
TB-31 
TB-0007 
SG-02 
AJ65 
TB54 
L-369 


NSN 8105-00-190-9824 


23083545 
24082865 
25083037 
25084608 
250846 15 







NAMEIMODEL QTY 


GEC MD400 9 


*Radio Air/Ground UHFNHF 2 
TRC-176 . 


Charger, Dual 3 
Model No, NTN8076A 
Model Name KVL-3000 Dual Charger 110/220 


3 .*Radio Base 
Model No, L04KKH9PW9AN 
Model Name Astro Base Station 


RFIDTAG 2 
SAVI 


Cell Phones 9 
* Aircrew 3 
AMCC 2 
PPR Cell Phone I 
Cargo Processing I 
Passenger Service I 
Load Planning/Special Handling I 


SERIAL/STOCK NUMBER 


250846 16 
250846 19 
26084058 
26082877 
7955 
9244 
9245 
9246 
9247 
9248 


9249 
9250 
9251 


AA0460 
AAI219 


No Serial Numbers· 


374AYJ0021 
761ABJOOl9 
76 IAZE0074 


903040154 
904090078 


Radio, Portable (serial numbers are subject to change due to regular swap out) 
*Radio, Portable 15 
Model XTS-3000 
Model No', H09KDC9PW5AN 
Radio Batteries 44 


Dell Optiplex 260 CPU 5 


Dell Optiplex 280 CPU I 
MPC 325 CPU 16 


J67FK21 
FX9LJOJ 
567FK21 
C67FK21 
8NS7J81 
3D5YD 
3913906 
3316099 
3916707 
3913910 
3916793 







NAMEIMODEL 


MPC 345 CPU 


MPC 375 CPU 


Computer Monitors 
(replaced periodically) 


HP 230or) Printer 
HP 1150 Printer 
HP 2300DN Printer 
HP 3390 All in one printer 
HP4200 Printers 


HP LJ 1200 Printer 
HP LJ P3005 Printer 


HP LJ 4050 Printer 
HP LJ 4650 Printer 


·Intermec Easy Coder 
PM4i Printers 


QTY 


9
 


7
 


42
 


1
 
1
 
1
 
1
 
4
 


1
 
4
 


4
 


SERIAL/STOCK NUMBER 


3913929
 
3916868
 
3916788
 
3916802
 
3913920
 
3913930
 
3913942
 
3913903
 
3913938
 
3913933
 
3913919
 
13936
 
16876
 
63142
 
55060
 
13916
 
55034
 
13909
 
55061
 
3595178
 


3755031
 
37565811
 
37565791
 
37565786
 
37565772
 
3755051
 
3755063
 


CNCDF71795 
CNBD022635 
CNCCF25225 
CNMJP15916 
CNFX512905 
CNHX24018 
CNHX126278 
CNFX3001157 


CNCK129363 
CNCW6C81SQ 
CNCW6C81S5 
CNCW6C91BH 
CNCW6C91B4 
NL7R072287 
JPDFD07014 


05200500229 
05200500211 
05200500231 
05200500225 







NAMEIMODEL 


Paper Shredder 
Dahle 20630-A 


7960 Series 
CISCO IP Phone 


STE Phone 
L-3 Communication 


Fortezza Plus Card 
Cryptocard 
Cannon IR2200 Copier 


Hamilton Classified Material Safe 
2 Drawer Safe 


IONSCANNER 
Barringer Instruments, Inc 
Model: 400B 12238 Serial number 


·IONSCANNER 
Model ItemiserJ 
Ion Track Instrument 


·Walk-Through Metal Detectors 
Heimann Systems 
Model: PM D2/PIZ -0027 


X-Ray Machine 
Model: RAP 522B 
OSI Rapiscan 
Rapiscan Roller Bed Assembly 
Marsh Stencil Machine 


NAMEIMODEL 


·Hand-Held Body Scanners 


Nine (9) Pallet Highlin~ Dock 
Five (5) Pallet Highline Dock 


Pallet Stacker(s) 


463L Pallets 
463L Side Nets 
463L Top Nets 
MB-I Chains 
MB-I Devices 
MB-2 Chains 
MB-2 Devices 
Straps 
463L Pallet Couplers 
463L KC-IO Couplers 


QTY 


2 


QTY 


3 


3 


50 
100 
50 
50 
50 
20 
20 
100 
20 
4 


SERIAL/STOCK NUMBER 


1213364 


INM091112RR 


STEA3000088266 


119537 


UHK34875 


3270lB 


400B 247 .. 


10024905631 ­


20006014150 
20006014151 


70531N03 


Model Rl 46349 







MISCELLANEOUS 
NAME QTY 


Corner workstation with 
straight workstations 
(ATOC) 


2 


Wrap-around workstation 
(Manager's Office) 


MISCELLANEOUS 
NAME QTY 


Wrap-around workstation 
(Alt Manager's Office) 


Wrap-around workstation 
(Data Records Office) 


Desk 5' 
(Passenger Service Office) 
Desks from 5 EAMS 
Chairs 


3 
4 
12 


I 


Notify the QA personnel with-in twelve (12) hours should equip~ent become inoperable. 


*Aircrew cell phones shall be provided to the AMC Stage, as required. 


The contractor shall maintain 463 L assets lAW T.O. 35D33-2-3-1, 463L Pallet Ma,intenance and T.O. 35D33-2-2-2, 
463L Air Cargo Pallets; and, coordinate the redistribution of excess 463 L assets with QA personnel. 


NOTE: All contractor personnel will be provided Chemical Warfare Gear as required. The contractor shall 
provide QA personnel with contractor' personnel requirements within their first week of on-site work. 







APPENDIX C-3
 


GOVERNMENT FURNISHED FACILITIES
 


Hanger 4 (the square footage is close approximates): 


Freight and Vehicle Maintenance Area 26,000 
(Joint-use vehicle maintenance bay) 


Passenger Terminal Area 
Passenger Processing Area 900 
Passenger Lounge I 380 
Passenger Lounge 2 520 
Passenger Lounge-Tent 4,100 
Distinguished Visitor Lounge 300 


Control CenterlData Records/Office Space 1136 


Trailer in Hangar 4 520 


Trailer adjacent to Hangar 4 520 
(Trailer is provided but will not be replaced or repaired by the government) 


Bathrooms 
(Joint-use trailer Adjacent to Hanger 4) 500 
(Joint-use trailer, Adjacent to Pax Lounge Tent) 500 


Special Handling Cage 480 
(Room #118) 


Vehicle/AGE Mx Office Trailer 360 
(Trailer is provided but will not be replaced or repaired by the government) 


Connex 160 
(Connex may be recalled by the government upon coordination with the contractor) 


S~kS~ M
 
(Shed is provided but will not be replaced or repaired by the government)
 


The contractor shall make sure contractor personnel practice utilities conservation to include water,
 
electricity, and resources in all facilities as well as ensure that telephones are only used for "Official
 
Government Business". Dedicated Defense Switching Network (DSN) telephone lines and appropriate
 
computer network connections will be made available for the contractor to conduct required services under
 
this PWS.
 


Note: the contractor is provided a fenced outside storage area adjacent to Hangar 4 as well as originating and
 
terminating pallet grid storage areas (approximately 200-600 463L pallet total capacity), one (1) adjacent to
 
the aircraft parking apron; and, one (1) no more than one (1) mile from Hangar 4.
 







Note: the contractor is provided space on KWI to locate a stacked office trailer, which may need to be moved 
or removed at the contractor's expense due to unforeseen circumstances beyond the government's control. 


Note: the contractor shall coordinate use of the passenger lounge tent with the 5 EAMS, inform them of any 
scheduling conflicts or concerns; and, contract performance requirements will take precedence. The 5 EAMS 
will clean and repair the facility before the contractor resumes responsibility. 


Note: the contractor shall be provided sufficient parking spaces beyond those allocated on the flight-line to 
accommodate the On-duty Station Manger and Alternate, passenger service buses and vans, and escort 
equipment/vehicles. 







APPENDIX C-4
 


GOVERNMENT FURNISHED
 
JOINT INSPECTOR TRAINING
 


Joint Inspector (JI) Training Requirements. 


]I qualified personnel are grandfathered until their established Hazardous Materials Inspector/Preparers 
recertification date. 


Prior to becoming ]I qualified, personnel selected to perform, as joint inspectors shall: 


Successfully complete and maintain hazardous materials inspector or preparer qualifications lAW AFMAN 
24-204(1), Preparing Hazardous Materials for Military Shipments. . 
Successfully complete the government or contractor provided ]I Training Course 
Successfully complete several joint inspections under instructor supervision 
]I qualified personnel shall be thoroughly familiar with the various publications and T.O. to ensure safety 
of flight, proper cargo configuration, and cargo loading procedures. 
As a prerequisite, personnel shall complete as a minimum, the following Air Transportation Computer/Web 
Based Training (ATCBT/ATWBT) lessons identified as "required". 


AS03, Palletizing Cargo
 
AS06, Handling Hazardous Materials/Explosives
 
AS07, Mobility/Contingency Operations
 
AT03, Load Planning
 


After meeting the initial certification qualifications, personnel performing duties, as joint inspectors shall: 
Maintain currency. Whenever possible, actual loads shall be used for training. However, currency may be 


maintained by using training loads/chalks that include at least one vehicle or rolling stock with hazards, a multi­
pallet train, and pallets. NOTE: Hazardous cargo may be simulated on training loads/chalks. 


As part of the biennial re-certification process, personnel shall: 
Successfully complete all ATCBT/ATWBT lessons listed above. 
Successfully complete biennial classroom refresher training. 







APPENDIX D-l 


STAnON WORKLOAD 


This workload data reflects missions by aircraft type (one aircraft depicted below equates to either an arrival 
or departure), passenge'rs and cargo/mail short tons. These workload estimates includes fluctuations due to 
humanitarian relief and surges. The contractor shall maintain the ability to provide sustained ATGnS for a 
working Maximum on Ground (MOG) capability of six (6) wide-body aircraft or the equivalent thereof. 


Aircraft Towing: approximately 140 tows are required monthly due to restricted aircraft parking or aircraft 
maintenance. 


Type Aircraft Oct 
04 


Nov Dec Jan 
05 


Feb Mar Apr May Jun Jut Aug Sep 


C5 68 95 110 95 170 192 134 133 85 96 92 88 
C9 0 0 0 0 0 2 0 0 0 0 0 0 
C17 66 112 173 242 208 206 199 249 228 189 151 136 


.C130 600 618 632 581 516 382 401 404 359 281 226 213 
C141 18 16 18 16 0 0 0 0 0 0 0 0 
KCI0 2 0 0 0 0 0 0 8 0 4 0 0 
KC135 0 2 0 0 0 0 0 2 2 0 0 0 
Mil Other 67 79 89 172 0 108 90 71 86 57 56 104 
B747 75 63 67 103 96 93 70 86 49 41 43 49 
DC8 0 0 0 0 0 0 0 2 2 0 0 6 
DCI0 69 83 101 125 . 93 1I8 49 73 80 65 104 114 
LIOl1 55 56 57 . 62 56 66 44 47 36 47 51 36 
B757 32 60 58 133 118 74 30 36 18 62 87 205 
B767 34 31 38 68 58 36 38 34 28 25 26 12 
Civ Other 58 68 73 102 130 137 40 62 59 50 81 106 


Departure and 
Arrivals Totals 


1144 1283 1416 1699 1445 1414 1095 1207 1032 917 917 1069 


Passenger 
Totals 


63055 58921 58962 87511 77171 77541 38212 47622 51322 56196 65861 78210 


Originating 28882 21603 23287 23448 48715 49980 21546 20488 24132 27763 25595 34536 
Terminating 33742 36764 35353 60716 27322 26703 15910 24781 26352 27583 39616 42050 
Intransit 431 554 322 3347 1134 858 756 2352 838 850 650 1624 


CargolMail 
Totals 


4261 5328 9411 9621 10066 8875 8214 8638 8653 7724 7366 7031 


Originating 1421 1722 2954 4596 4306 3652 3704 4003 4972 3782 3117 3000 
Terminating 2840 3606 6457 5025 5760 5223 4510 4631 3663 3886 4237 4031 
Intransit 0 0 0 0 0 0 0 0 0 0 0 0 








~. '--,~~;;~N~~ ~~:~.-~; ~;~-l~~~TL~'I(;;~i;~~~(~:.~'·'I'~~N -~.';: ~ON~~ ACt t' ("1'11::» ....(~[~; IiP CLlIl. 1'.... t:I: ",'I , _\ 39! 
T:;.i~rr1i:iF.NTW~;ifi[:~i\O;'" 'JO ---.-----rI.;~Hf;:q!VF. flO\ 11: 'I RF.Q"I!':Tl!)I';!?l;~r;J;;i"rE;:l~;,in: --, ,- - -- -- - I ~ 1~~0.1lCn';""!" ...r,:·c,:,k; i


\ :\\.'tlO(l) 01·Aug-2007 :m.r SGHCDtJL['· !. I 
1l:.~;.:~i.·h ..ol\l l1..0fo 1~-1"rC;7i' r"tlJMlSi:nt:KE:.wHY d:o:ht,:hl.:"IJ!I:mf.o: (U;>~ L.~ ._._----.: 


c•." 
"""C .-.;)SiAJ-:Y 


7~\ ~q;,.~P' .)r1 CON lnAC': r\!1l,-l~T on' \J~lr 3'::;:'6
SCC":"7 ";"0 iL i~2.:.,:,~,-~')t':' -:.P'(,,: :q'~.~~ ..~~~ 


I 
r~-~:\C::l.I~·f\.;:rj·~.JI.;\~~.~PP~~lr::ri\ iN t.>~\Tl\ ;J( rcqulf::d! 


I Soc S~hodll10 
_.~.'-';"-'---'----------------------------------'---------"""i' I"I!IS riT~II\I·f'i.lb o;-:i. Y III ~10DI~IC,"1iONS OF C();-;TK!\C,'SfORDIiRS, 


rr \1< '1lII'n;S TilE CONTKACl.OiWiK ~,;o_ ,'~ D!:SCI{I~IEli Ii': !'~~M ',I'
f-:--------~~~~,....:..;.:.:.:..::.::;,;.;.;.:.::...:.:...:..:..:;.:.;;..;~:.:=.:::..=.:..::.::.:::.:::.=.,.::..:..:..:..:::.:.:...:..;,.-­.... ----..---,--..--.-'-----...,------,



1:\ I J!I~ l'I!:\:\(j1,; O!~t>l:l{ I~ 1,~ULl) t'l,;!{SlIANT TO (Specil) JlltlM'I,·; 1'1-:;' Cl-!,\ ~I'~.~ SF!' FOI: II-liN I n:M J~ .\~!. ~.1.'.1)!- i~l I1'L
 
('0;:', i~"'Cr t>Idlf'.1-: "0 "< liP.: Hit\
 


--L~-- '.	 '---.-_._-----_..._.. __ ._,_. __ ...... -_.. 
!h THE :\f\O','I-.I'D:iI!fR!'I)GONTR"C'l':OK!)i:!~ IS MOVII·jU>T0 RGFLl:Cr nIl:: AD.'<HNlSTR.".J!Vr: CIlAMJr.\ (;u,a~, d:.",~,:; '" P".""'~


'l.' AI",. "W'OnnUIIl'n d~I~. (.1,', SET rokTlI t.~ IT.. ."" 1·1. f'l!R~)II/'NT TO THl'. i\Ir:!~()IU,'~' ()F.0~4.'_IO.;0.:;jJ::,·-- ..,-- • .__ 


i.~"· .;! 1:--. ~I'PI'Ll'~.U.;"I.\C ,\GiIEt.:M;':Nl is E~·nTi<r:r) I~T() r';IRSl,',\N, T!) :.1. n..!iiRiTY <Jr'
 
L!~An~~~17.-~.C~.~set2-t:!~~r:~..:C:.:o:.:~_,cJ:.:'!_i(,):.:'..:'s:.:\:.;·c"-!,..:c:.:~ ...:a:.:r,,,.!ic::e..:s. .,--. ..,-- _
 
I	 iii: ·r:·l~.I~ ~5fl'1:ci1~'·IH'Ii;' ,)1 nlothti:-;UI;")U :md ;IUtJh.,jl~J 


lfl:';'~-;~~'-:';'::;;:-·-B--;:'~· ~ IS rcq,,,,c,llV ;I~" lhi~ ,1'lI;um':nl :">C. r~li;n'l ;",,;t' I·' ll\< 1."":;:.~ nl!";~--------­
f
l
, ~ L)t.:,\CiJ.lI";';JN (.)~. t\~~JJ'·;;lVIFNT,·.:v;orJlrIt' .. \TI()\;' In'~1.nll.cd P)"o VCF ~~'cri{ln h~lIrl.io;:.~. i~lchH1in~ ~1'hcit{ttilln!~:~;.;.1 )nb.J;'~t m;l:I:;--..,-·-...-,.-.-----·-- --_.,
 


, \,j'..:n: IC:!ilhLq
 
~.1.u~l~i.:a(joll (;..,rwul :\'::j;lhlo'l tc.scnuts07457 poe f::H thiS modification IS: U.Jak.e ANerson
 


a rho ourovse of :h,s mc"H,:.al'Cn IS 10 lI\corporale a re,..i~ed Pe1orrr,..nc~ Wo<1-; Slal~m .. nl10 ad:! Theater EX~fe$siC'ortl!T'ert:ial Tenoel
 
8p~r31.'I;;rl~ Ie 1~H:l t>D~C :nenl"\l)' s~rlo';ce: CUN
 


~ CLiN 0002AE is a:ltlcd to c:v~r Theater [;~~lt'~'SfC~rMl~r·:ial. Tende, Opelulions lor the perIod I 'Aug· :;0 Si.'p 07.
 
C CLIN 0003.4.A:~ ir.cleasM frorn S'.;. 7B9,S1'J.,l to >' 5.17~.37:!. an 11-;roase c! S3L\4;40e.DO..
 
r:	 Cl/N Xr:·4A~ IS ,n,;{c-ase-:: ficin S15.1)H.~.3aO to S' 5,4113 520 nl' u"!cm3S>O of ~J9'T 14000 
¢	 CliN DO()~N'. is increase: I'QfTI 515.?5e,~o4 Ie 515.oo'':,E.-10. al1ln~'ea.9 of 54\ 0.3 76.00,
 


I'w:,; ~a!ed 2 AUi) 0] is hl)rc~y ,nccrpo:a1etl repla~lllg PWS oa',eO 12 Jlln 07
 


i!\ cotlsicp.ra:i",n of tt".e illC~lfic.;'4~;o.n agreeo '0 ha:!ir. as complete eqvjtabi~ adiustr.:~ent for ttl~ CQrnraC'!o:'$ j'hett!er E.YoreSs..!C':':·trn~rclal
 


1 '::f1de! Cp(:raHc.1:i Dr=pc~~l fO! cFJjlJ~tmol',t:' tnt! C'='nt:'Ictor horcoy 'elc.,&e~ tl".e Gc..... ernrnc:n f:om :Jny ar"!) :ii: liubilllY u-nd.er t'1l:S c:or.~r3C: fQI
 
:" r',,'cr E:.C~ira::Ji~ ~d.i."slrner:15 ~~u 'ri,.~Jb!e tc S,1I':t' :ac::s O! Ci'c.urn·~-:ar.ces givmg (·.sa 10 t~e "~~-=OCls-,,1 fOI a(';JoJS~IiI~'H" 


J 







SOLICITATION NO: FA4428-06-R-0007 
CONTRACT NO: FA4428-06-C-000S 
MODIFICATION NO: AOOOOS 


2 August 2007 


PERFORMANCE WORK STATEMENT
 


FOR
 


AIR TERMINAL AND GROUND HANDLING SERVICES
 


FOR THE
 


AIR MOBILITY COMMAND
 


AT
 


KUWAIT CITY INTERNATIONAL AIRPORT
 
ABDULLAH AL MUBARAK AIRBASE
 


KUWAIT
 







1. DESCRIPTION OF SERVICES: The contractor shall provide Air Tenninal and Ground Handling Services 
(ATGHS) on behalf of the Air Mobility Command (AMC) in support of the Department of Defense (DOD) Airlift 
System to include but not limited to all US Government owned or operated aircraft, US sponsored foreign 
government aircraft, Coalition Forces aircraft, commercial contract aircraft, and tendered aircraft, at Kuwait City 
International Airport! Abdullah Al Mubarak (KWI), Kuwait. The contractor shall facilitate on-time aircraft 
departures and maintain the ability to provide sustained ATGHS for a working Maximum on Ground (MOG), as 
defined in Appendix A, capability of six (6) wide-body aircraft or the equivalent thereof. 


1.1. Air Mobility Control Center (AMCC): The contractor shall perform three separate functions within the 
AMCC: Command and Control (C2), Air Terminal Operations Center (ATOC), and Load Planning. These 
functions shall relay mission information and ensure readiness of terminal resources required to receive, document, . 
plan, and move passengers, cargo, and mail; ensuring maximum aircraft utilization and aircraft on-time departure 
reliability. The contractor shall: 


1.1.1. Gather, process, and disseminate information in accordance with (lAW) Air Mobility Command Instruction 
(AMCI) 24-101, Vol. 9, Section C, paragraph 6.8., Section D, Headquarters (HQ) AMC/A4T policy, messages, 
memorandums, and directives; and, Remote Global Air Transportation Execution System (RGATES). 


1.1.1.1. Provide relevant briefings and associated documentation to the aircrew. 


1.1.1.2. Maintain an AMCC events log, recording unique events and situations, and make it available to the 5 
Expeditionary Air Mobility Squadron (EAMS)/Commander (CC)/ Operations Officer (DO) and Quality Assurance 
(QA) personnel. 


1.1.1.3. Email the following arrivaVdeparture Human Remains (HRs) Ceremony information to the 5 EAMS 
organization box provided by the QA personnel and contractor work centers and provide an update fifteen (15) 
minutes prior to aircraft arrivaVdeparture: date, zulu/local arrivaVdeparture times, parking spot, type aircraft and tail 
number, mission number, number of HRs and number of escorts. 


1.1.104. Notify the on-duty Assistant Director Operations (ADO) when an aircrew requests lavatory services. 


1.1.2. Provide detailed information concerning a potential delay, an actual delay, or an abort to the appropriate 
Airlift Control Center (618 Tanker/Airlift Control C~nter (TACC) Global Operations Cell, Theater or Multi­
National Forces Aircraft Control Center) and QA personnel 


1.1.3. Report all aircraft mishaps/incidents as well as unscheduled aircraft remaining overnight (RON) to the 
appropriate Airlift Control Center and QA personnel; and, enter a leg remark in the Global Decision Support System 
(GDSS/GDSS2) for each RON mission. 


1.1.3.1. In the event of an incident/accident involving personnel and/or property, notify the QA personnel 
telephonically within thirty (30) minutes and provide them a synopsis of the incident. 


1.1.3.1.1. Deliver a written incident/accident report to the QA personnel within twenty-four (24) hours, which 
includes the following: a) date and time of occurrence, b) place of occurrence, c) a list of personnel directly 
involved, d) a narrative description of the incident/accident that includes a chronological order of the circumstances, 
and e) recommended steps to prevent future incidents of the same nature. 


1.104. Each day, update, publish, and provide daily mission schedules, which covers the next forty-eight (48) hour 
period, to agencies specified by QA personnel. Specific mission information shall not be given to Foreign Nationals 
any earlier than two (2) hours prior to actual mission arrival. 


1.104.1. Publish and distribute the initial daily mission schedule at 0700L and provide updates (mission add-ons, 
cancellations, delays) as required to ensure readiness of terminal resources. 







1.1.4.2. Include in each mission schedule (as a minimum) all scheduled missions, aircraft type, schedule and 
estimated arrival/departure times, forecasted parking location (next 24 hours), and Prior Permission Required (PPR) 
numbers. . 


1.1.5. Announce aircraft arrival, parking spot, block-in, block-out, and departure status as well as any aircraft 
towing operations over the KWI Land Mobile Radio (LMR) Network. 


1.1.5.1. Notify the appropriate Airlift Control Center of aircraft landing, block-in, block-out, and take-off times. 


1.1.6. Coordinate billeting and hotel shuttle service from the appropriate KWI entry control point for aircrew members and 
transient mission recovery team and mission support team members on-station to perform aircraft maintenance; a~d, provide 
aircrew and mission recovery team and mission support team members transportation to/from the aircraft or Hangar 4 to the 
appropriate KWI entry control point. A list of approved hotels will be provided by the 5 EAMS/CC. 


1.1.7. Assist military and commercial aircrews as necessary with the flight planning process. Note: the Commercial 
Airline Representative for each transiting commercial carrier is primarily responsible for coordination with commercial 
alrcrews. 


1.1.7.1. Obtain and relay local weather conditions information to aircrews. 


1.1.8. Provide Air Mobility Command and Control services utilizing GDSS/GDSS2, Integrated Management Tool 
(IMT) System, Automated Computer Flight Planning (ACFP) system, and all locally developed Command and 
Control Controller Checklists. The contractor shall: 


1.1.8.1. Develop and implement a Prior Permission Required (PPR) program, lAW AFI 13-213, Chapter 6, 
paragraph 6.1.1.3. 


1.1.8.1.1. Establish a Notice to Airman (NOTAM) account; issue, rescind, and change airfield NOTAMs, lAW the 
United States Notice to Airmen Defense Internet NOTAM Service (DINS) System Application User Guide. 


1.1.8.1.2. Develop a PPR Request Form and PPR Log. At a minimum the PPR Request Form shall include; date of 
request, name of requester, phone number of requester; carrier name, type of aircraft, call sign, hazardous cargo 
information, services required, estimated date and time of arrival, ground time, and time of departure. A PPR 
number shall be assigned and recorded in the PPR Log if the request is approved; and, approval, to include the 
approved slot time and maximum allowed ground time, transmitted to the requester. 


1.1.8.1.2.1. Forward requests for Engine Running Operations (ERO) authorized for only helicopter missions to the 
5 EAMS/DO for approval. ERO shall only be conducted on the L-I00 parking ramp or in the Distinguished Visitor 
parking area. . 


1.1.8.1.2.2. ERO's may be disapproved by the AMCC when the helicopter calls in during the 30-minute outcall to 
KWI if the approved parking spots are not available or for safety reasons. 


1.1.8.1.3. Maintain PPR Logs, NOTAM submissions, and other associated paperwork for a minimum ofone­
hundred and eighty (180) calendar days. 


1.1.8.1.4. Input appropriate mission data into the AMC Station Coordinator Working Tool (SCWT), ensuring KWI 
mission data is current. 


1.1.8.2. Prepare, maintain, and update a daily parking plan to meet airflow requirements and airfield restrictions; 
facilitate offload and on-load operations; and, assist aircraft maintenance efforts and requirements. 


1.1.8.2.1. Utilize the aircraft parking ramp and taxi-ways provided by the Kuwait AF and identified by QA 
personnel, ensuring the aircraft separation distances are at a minimum ten (10) feet wing-tip to wing-tip and two 
hundred (200) feet nose to tail. 







1.1.8.2.2. Distribute the parking plan and associated updates to agencies identified by the QA personnel. 


1.1.8.3. Coordinate mission planning, control, and execution with, but not limited to, the TACC, Central Command 
Air Forces (CENTAF) Air Mobility Division (AMD), Coalition Forces Liaison, and Kuwait AF Liaison. 


1.1.8.3.1. Establish Sequence of Events Checklists to track performance requirements within established aircraft 
ground times, facilitating on-time aircraft departures. 


1.1.8.3.2. Ensure Distinguished Visitors (DVs), to include 5 EAMS and Detachment 2, 
721 Air Mobility Operations Group (AMOG), mission requirements are coordinated. 


1.1.8.3.3. Provide aircrews with IMT flight packages and the Kuwait Civil Aviation Authorities with flight plans. 


1.1.8.3.4. Coordinate RON aircrew requirements and AMC stage mission requirements, in the absences of AMC 
Stage Missions Managers; and, alert aircrews as required. 


1.1.8.3.4.1. Maintain, distribute, and account for aircrew cell phones, as required. 


1.1.8.3.4.1.1. Utilize the 5 EAMS Aircrew Cell Phone Usage Memorandum provided by QA personnel. Ensure the 
responsible aircrew member is provided the informational memorandum, which also depicts receipt and return date; 
and, retain a signed copy on file for one (l) year. 


1.1.8.3.5. Notify the QA personnel immediately when mission requirements can not be met. 


1.1.8.4. Perform flight-following processes lAW AMCI 10-202, Vol 6 except Chapter 2 and Chapter 4, paragraph 
4.5. 


1.1.8.4.1. Enter aircraft arrival messages into GDSS/GDSS2 not later than (NLT) 15 minutes after aircraft block-in. 


1.1.8.4.2. Enter mission advisory messages into GDSS/GDSS2 immediately after it is known that the mission will 
not depart at scheduled departure time or delay start time. Advisory messages may be transmitted to relay any other 
pertinent information to down line stations. 


1.1.8.4.3. Enter mission departure messages into GDSS/GDSS2 NLT 15 minutes after aircraft departure. 


1.1.8.4.4. Enter mission deviation messages into GDSS/GDSS2 as soon as possible, but 
NLT 2 hours after a mission departs in delay. 


1.1 :8.4.4.1. Fully research the reason for deviation and selectively choose the deviation code which most accurately 
reflects the cause of mission deviation. 


1.1.8.5: Communicate with aircraft via UHFNHF radios to relay/obtain arrival information, limited to ETA (+/- schedule 
arrival time), maintenance status, Air Evacuation patient load and any other operational information that will reduce ground 
time or enhance ground handling activities. 


1.1.8.5.1. For Security reasons do not request information relevant to DVs, passenger, or cargo; or, the estimated time of 
aircraft arrival. 


1.1.8.5.2. Obtain the following information from AMC commercial airlift contract flights: mission number and Federal 
Aviation Administration (FAA) aircraft registration number (tail number). 







1.1.8.6. Accomplish Operational Reports (OPREP-3) and Mission Reliability Reports lAW: 
- AFI 10-206 Chapter I, paragraphs 1.1., 1.2., and 1.4.; Chapter 2, Chapter 3 except paragraph 3.8., and 


Chapter 6; 
- AFI 10-206 - AMC Supplement I, except Tables 4.1. and 4.2., and Chapter II; 
- AMCI 10-202, Vol 6 except Chapter 2 and Chapter 4, paragraph 4.5., as required. 
- Coalition Forces, Air Component Command (CFACC) OPREP-3 MOA 


1.1.8.7. Develop Command and Control Controller Checklists to save life, protect resources, and rapidly 
disseminate time sensitive infonnation based upon mission requirements. 


1.1.8.7.1. Coordinate Command and Control Controller Checklists with QA personnel prior to initial 
implementation. 


1.1.8.7.2. Maintain required checklists, to include but not limited to the following: 1) Aircraft 
Emergency/Accident, 2) Weather Waming/Watch/Advisory, 3) Helping Hand/Covered Wagon, 4) Aircraft Anti­
Hijack/Theft, 5) Hotel Conference, 6) Bomb Threat, 7) Recall, 7) Hazardous Cargo, 8) Attack/Alann Condition, 9) 
Disaster Response, 10) Communications Outage, 11) Hazardous Substance Spill, 12) Aircraft Contamination, 13) 
Buffer Zone Violation, 14) EOD Assistance, 15) FirelEvacuation, 16) Overdue Aircraft, 17) Aircraft Divert, 18) 
Unusual Incident, 19) Runway Closure, 20) VIP ArrivallDeparture, 21) Hostage Situation, 22) Civil Request for 
MilitaryAssistance, 23) Border Violations, 24) Non-aircraft Ground Emergencies, 25) Security Forces (SF) 
Notification; Maintenance Status and Associated Aircraft Movements, and 26) Aircraft Laser Incident. 


1.1.8.7.3. At a minimum, update checklists bi-annually, January and July each year, and forward a copy to the QA 
personnel. 


1.1.8.8. Ensure contractor personnel are fully qualified to perfonn GDSS/GDSS2 data inputs, updates, and 
retrievals; possess Secret Security Clearances; and, maintain technical knowledge of mission movement and 
execution procedures to facilitate mission adaptations and relevant communications via secure computer or phone. 


1.1.8.8.1. Provide a GDSS/GDSS2 Unit Program Account Manager. 


1.1.8.8.2. Manage GDSS/GDSS2 accounts. Relay infonnation directly to the TACC if a system degradation/outage 
occurs preventing local data input. 


1.1.8.8.3. Comply with all security instructions concerning access, use, and maintenance of GDSS/GDSS2. 


1.1.9. Plan, select, sequence, and monitor each aircraft passenger, cargo and mail load lAW AMCI 24-10 I, Vol. 9, 
Section E, paragraphs 17.1 through 30.6 and RGATES. 


1.1.9.1. The contractor shall validate load plans lAW DOD 4500.9-R, Part III, Chapter 303, paragraph B.2.e.(4) and 
Figure 303~2. 


1.1.9.2. Obtain passenger deviations when moving hazardous material lAW AMCI 24-101, Vol. 9, Attachment 3. 


1.1.10. Prepare billing documents for services to non-DoD aircraft lAW AMCI 24-101, Vol 9, Section H, 
paragraph 36. 


1.1.10.1. Preparation of billing documents are not required for services rendered to 
non-DoD aircraft that are contracted by AMC on a planeload charter and/or aircraft that have a justifiable claim 
under other authorizations (i.e., joint-use agreement, treaty, cooperative military airlift agreement, non-AMC 
contract). 







1.2. Aircraft Services: The contractor shall control and record movement of cargo and mail, provide cargo
 
processing, special handling, and aircraft loading and unloading lAW:
 
- AMCI 24-101, VoL II, except paragraphs 4, II, 17,38,74,76-79,81,83, and 84;
 
- Department of Defense (DOD) 4500.9-R, Part II, Chapter 203, Section C, paragraphs 5, 6, 7,and 8;
 
- DOD 4500.9-R, Part III, Chapter 303, Section B, paragraphs 2e(4), Section C, paragraphs C 5 d (I) (c), C 2 d (3)
 
(a) and Figure 303-2;
 
- Appendix J, paragraph B;
 
- Appendix K;
 
- Appendix M, paragraphs C.3. and D;
 
- Appendix 0;
 
- Appendix P;
 
- Appendix S, paragraph D;
 
- Appendix U, paragraphs D and E;
 
- Appendix V, paragraphs A and G-I;
 
- Appendix X;
 
- DOD 4515.13R, Chapter 7;
 
- AFMAN 24-204(1); .
 
- HQ AMC/A4T policy, messages, memorandums, and directives;
 
- RGATES.
 
The contractor shall:
 


1.2.1. Load and unload cargo on and off government owned or contracted surface conveyances.
 


1.2.2. Provide technical assistance for preparation of hazardous materials marking and labeling lAW AFMAN 24­

204(1), along with applicable intermediate changes and supplements. Inspect all hazardous material lAW AFMAN
 
24-204(1) before acceptance into the Defense Transportation System. Use the International Air Transportation
 
Association (lATA) Dangerous Goods Regulation as applicable.
 


1.2.3. Coordinate storage availability and facilitate on-ward movement of originating cargo/mail with the Theater
 
Distribution Center (TDC), Camp Arifjan, Kuwait, Defense Distribution Depot Kuwait, Southwest Asia (DDKS),
 
Public Warehouse Company (PWC) Logistics Central Regional Supply Point (CRSP), or appropriate transportation
 
control offices/representatives.
 


1.2.3.1. Process originating cargo/mail within six (6) hours of receipt or release from 'frustrated status'.
 


1.2.4. Coordinate expeditious transportation for terminating cargo/mail with the contractor or transportation office
 
responsible for trucking cargo/mail. Provide Transportation Control Numbers (TCNs), weight, number of pallets,
 
requiring onward transportation. Establish an agreed upon pickup time ensuring cargo/mail shipments are. ready for
 
pickup/ release within eight (8) hours after aircraft download completion time.
 


1.2.4.1. Ensure advanced notification is provided for perishable cargo, unusual shipments (i.e., extreme length, unusual
 
shape, or excessive weight), when couriers need to accompany cargo, and hazardous cargo shipments that need to be
 
tendered separately.
 


1.2.4.2. Bulk processing. The majority of originating and terminating cargo shall be mass
 
in-checked and processed. All originating cargo shall be reweighed and documented weights validated.
 
Terminating cargo shall not be broken-down ~nd inventoried; and shall be expeditiously released using truck
 
manifests.
 


1.2.4.2.1. Build-uplbreak-down approximately 5 percent of all originating/termin~ting cargo and mail.
 
Approximately 95 percent of all cargo and mail is built-up prior to arriving at KWI.
 


1.2.4.2.2. Build-up and break-down multi-pallet trains, loose cargo, and mixed pailets, as required.
 


1.2.4.3. Notify QA personnel immediately if cargo/mail is not picked-up/released at the agreed upon/coordinated time.
 







1.2.5. Provide storage and security for all cargo/mail shipments until properly released to receiving agencies. 


1.2.6. Remove all trash from aircraft, other than AMC Contracted Commercial Aircraft, lAW host country policies 
and agreements. 


1.2.7. Develop a Joint Inspection (Inspector) (fl) program to ensure a sufficient number of contractor personnel are 
11 certified to fulfill the requirements of this PWS. Accomplish 11 ~A W DOD 4500.9R Part III for all unit moves. 


1.2.7.1. Validate load plans, cargo, and documentation, and load/offload all aircraft supporting 
deploying/redeploying forces. 


1.2.7.1.1. Provide load teams to meet all aircraft services requirements unless the applicable government 
unit/service has stated that government load teams will be provided during mission coordination with the contractor. 


1.2.7.2. Notify the deployed activity as applicable of frustrated cargo/equipment. 


1.2.7.3. Provide movement requirements technical assistance to deploying/redeploying units when requested. 


1.2.704. Transport deploying/redeploying cargo to/from the aircraft to designated staging_areas or pre-coordinated 
on-ward transportation, at KWI. 


1.2.8. Escort persons t6 include but not limited to Foreign National truck drivers and consignees/consignors 
picking-up or delivering cargo//mail to/from the staging area outside of the Search Pit and Entry Control Point 
(ECP)2/3, lAW: 5 EAMS Instruction 31-102, paragraph 2.3. through 2.3.2.; paragraph 204. through 20404.; 
paragraph 2.5.,2.5.1., 2.5.2.1. through 2.5.3.; paragraph 2.5.5. through 2.5.5.104.; paragraph 2.5.6.through 2.5.7.; 
2.6. and 2.6.1.; Attachment 1; Attachment 2, paragraph IA.Attachment 3; and, Attachment 4. . 


·1.2.8.1. Provide escort(s) 'When notified by 5 EAMS/Security Forces trucks are waiting at ECP I or'called by a 
consignee/consignor who has cleared the search pit and is waiting at ECP 2/3. 


1.2.8.2. Maintain the capability to escort a minimum of eight (8) trucks at anyone time. 


1.2.9. Manage Theater Express (Commercial tenders) Operations based on current A4T policy and execution 
guidance. 


1.3. Passenger Services: The contractor shall provide a complete range of passenger and baggage services IAW:
 
- DOD 4515.13-R, Chapters 2, 6, and 10;
 
- DOD 4500.54G;
 
- DOD 4500.9-R, Part III, Chapter 303, Section B, paragraph B.2.e.(4) and Figure 303-2, Appendix M, paragraphs
 
C.3. and D; Appendix S, paragraph D; Appendix V, paragraph J;
 
- AMCI 24-101, Vol. 14, except Section A, paragraphs. 1,2.1 - 2.3, 2.5, 2.7, 2.10, Section B, paragraphs 3 and 19,
 
Section E, paras 41, 42.1- 42.3, 43.1 & 53;
 
- AMCI 24-101, Vol. 15;
 
- AMCI 24-101, Vol. 24, paras 4.15. - 4.15.5;
 
- HQAMC/A4T policy, messages, memorandums, and directives;
 
- RGATES.
 


1.3.1. Remote passenger processing. The contractor shall:
 


1.3.1.1. Develop a standard passenger list form and distribute the electronic format to remote Kuwait processing
 
locations, to include but not limited to, Camp Arifjan, Ali Al Salem AB, and Camp Doha. This passenger list shall
 
include the passenger's full name, social security number, rank, birth date, actual or interrogated passenger weight,
 
number of baggage pieces checked, weight of checked and hand-carried baggage, emergency point of contact name
 
and number, and Unit Line Number (ULN)..
 







1.3.1.2. Receive completed passenger list from remote processing locations at least six (6) hours prior to scheduled 
aircraft departure time, and confirm receipt with the remote processing location. 


1.3.1.2.1. Collect the appropriate fees and/or finance paperwork from the Transportation Representative upon
 
arrival at KWI.
 


1.3.1.3. Via RGATES or DD Form 2131 (Manual Passenger Manifest), process passengers and develop manifests 
from the passenger lists received from all remote locations. 


1.3.1.4. Print boarding passes at remote locations via RGATES through assigned printers if available. 
\ 


. 1.3.1.5. Ensure collection of orders from the Troop Commander or Transportation Representative that has witnessed 
the anti-hijacking procedure (the same individual will also sign the anti-hijacking statement on the passenger 
manifest) prior to passenger enplaning. 


1.3.1.6. Verify boarding manifest using passenger list. 


1.3.1.6.1. Attach a copy of the passenger list with signed anti-hijacking statement to each manifest package. 


1.3.1.7. Coordinate aircraft arrival/departure processes with all Troop Commanders, Transportation Representatives 
and remote locations (as applicable), ensuring updated information is provided to facilitate required process 
adjustments. 


1.3.2. The contractor shall process eligible embassy personnel and others who show up at the KWI Passenger
 
Terminal (i.e., unattached TDY, etc.). The contractor shall:
 


1.3.2.1. Facilitate Space Available passenger sign up at KWI to include but not limited to receiving faxes that
 
include leave documentation and verifying travel eligibility, lAW current Central Command Space Available
 
policies.
 


1.3.2.1.1. Contact the appropriate consulates, embassies, government agencies, etc., to assist passengers who have 
visa or passport problems. 


1.3.3. The contractor shall ensure the AMC Commander's comment system is available to include: a current posted 
picture, ample supply of blank AMC Form 253 "Air Passenger Comments", and a locked receptacle. The contractor 
shall not accept the completed comment forms directly from passengers. 


1.3.4. The contractor shall provide in-transit emergency leave passengers transportation to the commercial side of 
airport or otherwise assist with expediting on-ward travel. 


1.3.5. The contractor shall provide passengers transportation between the aircraft and passenger terminal; and, 
maintain the capability to transport a minimum of eighty (80) passengers at anyone time to/from the aircraft; escort 
deploying/redeploying troops to/from the aircraft to designated staging areas or pre-coordinated on-ward 
transportation, at KWI; adjusting the mission sequence ofevents to facilitate an on-time aircraft departure. 


1.3.6. The contractor shall escort passengers to/from outside the circle of safety for authorized ERa helicopter
 
missions - the government retains responsibility for the upload/download of these passengers.
 


1.3.6. Baggage Services. The contractor shall: 


1.3.6.1. Ensure contractor personnel are knowledgeable of hazardous materials/dangerous goods that are 
acceptable/unacceptable to be carried by passengers for personal use in carry-on baggage and in checked baggage. 


1.3.6.2. Upload, download, and transport baggage to/from aircraft; unless the applicable Troop Commander or
 
Transportation Representative has stated that baggage teams will be provided, as applicable to unit moves under
 
DOD 4500.9R, to upload or download baggage.
 







1.3.6.2.1. Coordinate baggage deliveries to arrive at KWI NLT three (3) hours prior to aircraft departure. Bags 
destined for different locations shall be separated, clearly m'arked with the destination, and flight or mission number 
as appropriate. 


1.3.6.2.1.1. Reweigh baggage as required to ensure the documented weights are accurate or upon the request of the 
airline representative. 


1.3.6.2.2. Baggage downloaded and transported from aircraft shall be separated by destination to facilitate baggage 
claim or placed inion appropriate conveyances for designated locations. 


1.3.6.3. Provide expeditious processing of mishandled baggage. 


1.3.6.3.1. Coordinate receipt and processing of mishandled baggage documentation (i.e., AMC Form 134, 
Mishandled Baggage Report, boarding pass, baggage claim stub, appropriate description of baggage, etc.) with each 
remote location's transportation office. 


1.3.7. Monitor Foreign Nationals(FN) passengers upon arrival at KWI. The contractor shall: 


1.3.7.1. De-plane arriving FN passengers, relinquishing control to the U.S. Army Installation Transportation Office 
(ITO) or their Embassy representative. 


1.3.7.2: Transport FN passengers to the passenger terminal when an ITO or Embassy representative is not present 
upon arrival. 


1.3.7.2.1. Brief FN passengers of the requirement to remain in the passenger terminal until the Ali Al Salem Shuttle 
Bus arrives to transport them to the Life Support Activity (LSA), Ali Al Salem where they will be processed through 
immigrations. 


1.3.7:3. Contact the Security Forces (SF) Base Defense Operations Center (BDOC)at 450-1832, if they depart the 
passenger terminal at any other time. 


1.4. Funds Handling. The contractor shall provide funds handling services lAW 
AMCI 24-101, Vo!. 14, paragraphs 44 - 50. The contractor shall: 


1.4.1. Forward funds and applicable documentation to the QA personnel the next business day. 


1.4.1.1. Account for DD Forms 1131, Cash Collection Vouchers. 


1.4.2. Develop and implement internal audit procedures. 


1.5. Aircraft Ground Services. The contractor shall perform aircraft ground services lAW Air Force Occupational 
Safety and Health Standard (AFOSHSTD) 91-100, Chapter 2, Chapter 6, paragraph 6.4.10., and Attachment 7; T.O. 
00-25-172, Section 3.11., Table 3; and, AFI 11-218, Chapter 2. The contractor shall: 


1.5.1. Provide a licensed Federal Aviation Administration Airframe and Power-plant Mechanic responsible for 
oversight of aircraft ground services. 


1.5.2. Position/deposition, connect/disconnect, to/from the aircraft and operate, as required, aircraft ground power 
units, air starting units, air-conditioning units, crew stairs, safety pins, 150 lb. Halon fire bottles, chocks, and other 
support equipment as required. 


1.5.2.1. Coordinate the periodic inspection, servicing, and replacement of 150 lb. Halon fire bottles. 


1.5.2.2. Provide support for transient mission recovery team and mission support team members on-station to 
perform aircraft maintenance, to include but not limited to, downloading aircraft parts, repair equipment, and tools. 







1.5.3. Provide aircraft marshaling to include follow-me services, parking (block-inlblock-out), chocking of aircraft, 
wingtip/tail clearance guards, fire bottle clearance prior to aircraft taxi, and fireguards for ground engine runs. 


1.5.3.1. Coordinate and gain 5 EAMS/DO approval for spinning of all aircraft larger than a C 130 on/off the 
parking spot. ReverSIng aircraft off the parking spot is prohibited. Ensure aircrews are instructed to use minimal 
power to avoid potential Foreign Object Damage. 


1.5.4. Provide aircraft push-back and towing services in coordination with the aircraft's civilian or military 
maintenance representative, as required to re-position aircraft on the parking apron. 


1.5.4.1. Provide all required wing-walkers and spotters. Aircraft braking operations will be conducted by the 
aircraft's civilian or military maintenance representative. 


1.5.4.2. Provide aircraft towing services to/from designated Kuwait City International Airport Aircraft Engine 
Run-up parking spots on a reimbursable basis, to include costs for roundtrip towing services and use of the engine 
run-up area. 


1.5.5. Position, operate, and deposition baggage conveyors on an as available basis to support 
C-5 aircrew baggage loading/unloading. Note: aircrews' are responsible for the actual loading/unloading of aircrew 
baggage as well as coordinating a baggage loading time. 


1.6. Communications Management and Information Systems. The contractor shall interface with the 5 EAMS 
Comm as required; and, manage the air terminal computer systems, provide systems and software maintenance, as 
well as prepare and monitor all requirements documents submitted for upgrades or repair of communication 
systems. The contractor shall ensure all government provided operating systems, hardware and software updates are 
installed on all government furnished computers in a timely manner. ' 


1.6.1. RGATES Work Station Area Security Officer (WASO), lAW RGATES Manual. The contractor shall: 


1.6.1.1. Provide a letter with the name of the RGATES WASO and alternate(s) to the CO and QA personnel fifteen 
(15) calendar days before the start of the contract. Submit an updated appointment letter as required. 


1.6.1.2. Immediately request assistance from HQ AMC/A4TI for software and hardware related problems, and 
notify the QA personnel of software and hardware related problems within 
forty-eight (48) hours ofthe request for assistance. 


1.6.1.3. Establish manual-processing procedures and provide uninterrupted service to the customer when RGATES 
functionality is lost. 


1.6.1.3.1. Notify QA personnel when a loss of RGATES functionality occurs and cannot be restored within 30 
minutes. 


1.6.1.3.2. Conduct a test of manual processing procedures at least once a quarter, document results, and provide QA 
personnel a copy. 


1.6.1.3.2.1. Update RGATES in conjunction with manual processing and complete RGATES updates prior to 
mission departure. 


1.7. Custodial Services. The contractor shall clean and maintain all Government Furnished Facilities (GFF), 
except the passenger terminal, those spaces occupied by government personnel and the bathroom trailers, to include 
office space and adjoining areas at frequencies determined by the contractor to ensure these areas present a neat, 
clean, and professional working environment. .The contractor. shall: 







1.7.1. Clean the freight and vehicle maintenance areas as well as the fenced outside storage area adjacent to Hangar 
4 and the originating and terminating pallet grid storage areas to ensure these areas are generally clean, free of 
debris, and present safe working environments. 


1.7.1.1. Share equal responsibility with government mechanics for cleaning the joint-use vehicle maintenance bay 
. and adjacent outside vehicle maintenance area. 


1.7.2. Provide documentation, such as cleaning frequency schedule or quality control inspection sheets, to the CO 
upon request. 


1.8. Reports, Records, and Electronic Data Interchange: The contractor shall: 


1.8.1 Prepare and submit the following reports within the time frames stated below or lAW the specified
 
publication. A copy ofall reports identified with an asterisk (...) shall be provided to the QA personnel.
 


1.8.1.1. "'Monthly Station Traffic Handling Report, RCS: HQ AMC-A4T (M&Q) 7107 lAW AMCI 24-101, Vol. 
6, paragraph 24; and, include total tons ofthru-load cargo as well as Theater Express data to include but not limited 
to, Total number of aircraft, originating and terminating short tons, in the remarks. 


1.8.1.2. "'Daily Offshore Station On-Hand Report RCS: AMC-A4T (AR) 7115 twice daily or as required to 
facilitate on-ward movement, to the Theater Air Movement Division; and, TACC, lAW AMCI 24-10 I, Vo1.6, para 
25. 


1.8.1.3. Short Shipment Report lAW AMCI 24-101, Vol. 6, para 18. 


1.8.104. Over Shipment Report lAW AMCI 24-101, Vol. 6, para 16. 


1.8.1.5. Lost Shipment Report lAW AMCI 24-101, Vol. 6 para 19. 


1.8.1.6. "'463L System Pallet and Net Control Report, RCS: LOG-LOC (Q) 8701 lAW DoDR 4500.9-R-I, Part VI, 
Chapter 610, paragraph D, I and 2; and, Appendix F. 


1.8.1.7. "'AMC Key Asset and Equipment Report, RCS: HQ AMC-A43 (M) 8001 lAW AMCI 24-101, Vol. 6,
 
para. 26.
 


1.8.1.8. MHE mishap reporting shall be submitted to HQ AMCIA4TE at the following web site 
https:llamclg.scott.af.mil/feedback/rnhemishap.pl All K-Ioader mishap data must be submitted to HQ AMCIA4TE 
and 721st AMOG within 5 duty days. 


1.8.1.9. Mishandled Baggage Summary, AMC Form 134a lAW AMCI 24-101, Vol. 15,
 
para 10.2. through lOA.
 


1.8.1.10.....Baggage Tag Requirement Report, RCS: HQ AMC-A4T (A) 8103 lAW AMCI
 
24-101, Vol. 6, para 28.
 


1.8.1.11. "'Aerospace Ground Equipment (AGE) Report. By 1400Z every Monday, email or fax to Scott AMC/A4­
A4MJS. Report AGE status by National Stock Number (NSN), serial number and local field assigned number, date 
of inspection, type of inspection, and date due inspection. 


1.8.1.12. Kuwait Landing Report. By 0500Z daily, deliver to Kuwait Air Force Liaison. 


1.8.1.13. Tunner Report. Monthly NLT the 5th calendar day, email file to HQ AMC/A4RV, lAW OLVIMS
 
Maintenance Module, 60K file, AFI 24-302, paragraph 4.85.3.4.
 


1.8.1.14. Tunner 250 Hour and 25K Loader 400 Hour Scheduled Maintenance. Report on-time results as they occur 
to HQ AMC/A4RV. 







1.8.1.15. OLVIMS Quarterly Report, 1RAQ6T.DA1. Monthly NLT the 5th calendar day, email file to HQ 
AMC/A4RV, IAWAFCSM 24-1, Figure 7-1, Para 7.1 through 7.3.6. 


1.8.1.16. ·Weekly KWI Operations Summary (OPSUM) Passenger/Cargo Report:. By 0900Z every Monday. 
Provide OPSUM lAW 5 EAMS/CC policy, messages, memorandums, and directives to include but not limited to 
originating, tenninating, thru-load, and re-handled aircraft, cargo (short-tons), and passenger data, for the previous 
week, Monday (OOOIZ) to Sunday (2359Z); forecast for projected aircraft arrivals/departures for the following 
week, Monday (OOOIZ) to Sunday (2359Z); and manpower data. 


1.8.1.17. Situation Report(s) (SITREP). Complete and forward lAW current AMC, CENTAF, and 5EAMS/CC 
policy, messages, memorandums, and directives. 


1.8.1.18. CENTAF Daily Pallet Backlog Report..Complete and forward lAW CENTAF and 
5 EAMS/CC policy messages, memorandums, and directives. 


1.8.2. The contractor shall create, maintain, dispose, and stage or archive government-required records lAW 
Records Disposition Schedule (AFRIMS), Table 24-01, 24-02, 24-03, AMCI 24-101, Vol 6, paragraphs 3.2., 3.4. 
through 3.7.; and' RGATES. The contractor shall provide the original record or a reproducible copy of any such 
record within three (3) working days of receipt of the request.· The contractor shall: 


1.8.2. I. Perfonn post flight procedures within twenty-four (24) hours of aircraft departure. 


1.8.2.2. Complete and file all flight transactions and related documentation within forty-eight (48) hours of aircraft 
departure. 


1.8.2.3. Research disputed billing requests and forward one (1) copy of the movement documents to the requester 
within forty-eight (48) hours of receipt of the request. 


1.8.2.4. Research documentation retained by the contractor and prepare reports (i.e., special account handling, 
duplicate bookings, passenger movement statistics, etc.) within forty-eight (48) hours of request. Maintain a copy of 
all research requests for a period of ninety (90) calendar days. 


1.8.3. Document the quantity per month of each fonn listed in Appendix B, that is used for the fiscal year beginning 
1 October and ending 30 September. Submit these statistics to the QA personnel not later than 5 October each year. 


1.8.4. Audit and correct all errors and discrepancies within twenty-four (24) hours of discovery or notification. 


1.9. Government-Furnished Materials Handling Equipment (MHE) and Aerospace Ground Equipment 
(AGE); Operation, Maintenance, and Repair. The contractor shall receive, process, and prepare for shipment as 
well as operate, maintain, and repair all MHE and AGE listed in the PWS in accordance with existing technical 
orders (TO), instructions, and individual operational orders to ensure maximum availability and utilization. The 
contractor shall be responsible for identification, ordering, receipt, tracking, and installation of all paris required to 
maintain MHE and AGE. 60K TUIiner parts shall be ordered via the Systems and Electronics Ipdustries (SEI) web 
site as per the 60K contracted supply support agreement, except those items listed in the vehicle technical order as 
common consumables. Any difficulty in acquiring required parts and instructions/manuals/regulations shall be 
brought to the immediate attention of the QA personnel. The contractor shall: 


1.9.1. Operate all MHE and AGE a minimum of once per month for the purpose of detennining the operational and 
material condition. 


1.9.1.1. Operate MHE and AGE lAW applicable TOs and Manufacturer Operating Instructions. 


1.9.1.2. Perfonn operator inspections on all government-furnished MHE using current inspection fonns. 







1.9.1.3. Coordinate an MHE and AGE parking plan with the QA personnel for vehicles while not in use. The plan 
shall provide maximum clearances between vehicle parking spaces, lAW the applicable T.O. 


1.9.2. Establish and maintain an up-to-date inventory and control system for all MHE and AGE (to include but not 
limited to) spares, tools, repair materials, and consumables. 


1.9.2.1. Ensure sufficient fuel, fluids, spares, tools, and repair materials are available at all times to ensure 
maximum availability and utilization. Based upon availability, the government may provide any of these items if it 
is in the best interests of the government. 


1.9.3. Maintain the appearance ofMHE and AGE. Cleaning and washing ofMHE shall include their 
undercarriages. 


1.9.4. Utilize the Online Vehicle Interactive Management Systems (OLVIMS) to account for maintenance and 
repair actions as well as collect relevant data, i.e. out of commission times and awaiting parts status, parts costs, 
operating hours, and fuel consumption. Monitor and report daily, vehicle in-commission rates to the QA personnel. 


1.9.4.1. Report Vehicle Time Compliance Technical Order (TCTO), Materiel Deficiency Reports (MDRs), Service 
Bulletins, and one-time inspections (compliance/non-compliance) to 
HQ AMC/A4RV. 


1.9.5. Accomplish maintenance, repair, and reconstitution actions for powered/non-powered AGE systems lAW 
T.O./Manufacturer's Technical Manual as well as TCTOs', MDRs, Service Bulletins, and One-Time Inspections. 


1.9.5.1. Account for AGE using the Standard Base Supply System (SBSS) and retain Maintenance Data records. 
Forward data to Scott AMC/A4~A4MJS. . 


1.9.5.2. Document maintenance actions using an automated AFTO Form 244. The AFTO Form 244 shall be 
maintained on each piece of AGE. 


1.9.5.2.1. Report AGE TCTO, MDRs, Service Bulletins, and one-time inspections (compliance/non-compliance) to 
Scott AMC/A4-A4MJS. 


1.9.5.2.2. Report AGE that becomes inoperable and beyond contractor repair capabilities to the QA personnel. 


1.9.5.3. To the maximum extent possible, utilize commercial resources for obtaining critical work stoppage repair 
parts/supplies that meet T.O. and Manufacturers data as applicable. 


1.9.5.4. Utilize the SBSS for Mission Capability (MICAP) reportable end items purchase and tracking. 


1.9.5.5. Accomplish scheduled and routine MHE and AGE maintenance to include but not limited to, oil and fluid 
replacement or exchanges; filters, battery, and light bulb replacement, as required; at no cost to the government. 


1.9.5.6. Accomplish reimbursable MHE and AGE repairs. The contractor shall coordinate with QA personnel to 
determine whether replacement parts should be procured locally or provided by the government. Equipment will be 
turned in for repair within one (I) workday of becoming inoperative. Repairs that are estimated to exceed $250.00 
or 50% of the replacement value shall be reported to QA personnel, and the contractor shall comply with repair or 
disposition instructions. All estimates and reimbursements for repairs performed require proof of service required or 
rendered to include invoices and receipts. 


1.9.5.7. Repair MHE and AGE deployed in support of augmentation forces or aircraft mission repair teams on a 
reimbursable basis. Required repairs shall be coordinated with the deployed team chief and QA personnel. 







2. SERVICE DELIVERY SUMMARY. The Service Delivery Summary (SDS) represents the most important 
contract objectives; and, includes safety and security requirements, which are interwoven critical aspects of these 
objectives. The contractor is fully expected to comply with all Perfonnance Work Statement (PWS) requirements; 
however, the government's assessment of contractor perfonnance will focus mainly on these objectives. 


2.1. A critical nonconfonnance cannot be corrected and adversely affects the safety and/or security of personnel 
and/or resources; cannot be corrected without mission impact; or adversely affects another government agency's 
ability to accomplish their mission. 


2.2. Minor nonconfonnance - nonconfonnance which cannot be corrected but is not likely to materially reduce the 
usability of the services for th~ir intended purpose. 


Performance Objective PWS 
Para2raph(s) 


Performance Threshold 


No more than 3 delayed missions caused by the 
contractor during the monthly QA surveillance 
process. 


No critical nonconfonnance and less than 7 other 
minor nonconfonnances noted during the monthly 
QA surveillance process. 
No critical nonconfonnance and less than 9 other 
minor nonconfonnances noted during the monthly 
QA surveillance process. 
No critical nonconfonnance and less than 4 other 
~inor nonconfonnances noted during the monthly 
QA surveillance process. 
1N0 critical nonconfonnance and less than. 10 other 
Ptinor nonconfonnances noted during the montWy 
RA surveillance process. 
nspected, processed, and moved with 100% 


pccuracy. 
1N0 critical nonconfonnance and less than 10 other 
Ptinor nonconfonnances noted during the monthly 
QA surveillance process. 
1N0 critical nonconfonnance and les's than 4 other 
Ptinor nonconfonnances noted during the monthly 
QA surveillance process. . 


1N0 critical nonconfonnance and less than 6 minor 
ponconfonnances noted during the monthly QA 
~urveillance process. 
1N0 critical nonconfonnance and less than 9 other 
~inor nonconfonnances noted during the monthly 
QA surveillance process. 


I. Facilitate on-time aircraft departure. I. and 1.1. 


2. Manage infonnation and tenninal resources required 
to receive, document, plan, and move passengers, cargo, 
and mail, ensuring maximum aircraft utilization. 


I. I. thru I. 1.7.1. 
I. LlO. thru 


1.1.10.1. 
3. Provide Air Mobility Command and Control services. 1.1.8.thru 


1.1.8.8.3'. 


4. Plan, select, sequence, and monitor each all-craft 
passenger, cargo and mail load. 


1.1.9. thru 
1.1.9.2. 


5. Provide aircraft services. 1.2. , 1.2.1., 
1.2.3. thru 


1.2.7.4. 
6. Inspection, processing, and movement of 
hazardous materials. 


1.2 thru 
1.2.2. 


7. Provide a complete range of passenger 
processing and baggage services. 


1.3. 
thru 


1.3.6.3.1. 
8. Provide aircraft ground services. 1.5. 


thru 
1.5.5. 


9. Manage accurate and auditable records 
and reports. 


1.8. 
thru 


1.8.4. 
10. Operate, maintain, and repair all MHE 
and AGE. 


( 


1.9. thru 1.9.5.7. 







3. GOVERNMENT-FURNISHED MATERIALS, EQUIPMENT, FACILITIES, SERVICES AND
 
TRAINING.
 


3.1. Government-Furnished Materials: Government-Furnished Materials (GFM), Appendix C-I, will be
 
provided to the contractor for the duration of the performance period of this contract. The contractor and QA
 
personnel shall jointly inventory the initial stock ofGFM provided not later than five (5) working days before the
 
start of the first contract option period. Any missing items shall be annotated on the inventory and the CO notified
 
in writing. The contractor shall sign a receipt for all materials provided by the government. The contractor shall
 
request additional materials by providing a written request to theQA personnel at least ninety (90) calendar days
 
before the required delivery date of the materials, if additional materials are authorized by the contract. At the
 
conclusion of the contract, the contractor shall return all residual inventories to the government.
 


3.2. Government-Furnished Equipment: Government-Furnished Equipment (GFE), Appendix C-2, will be
 
provided to the contractor for the duration ofthe performance period of this contract. The contractor and QA ,
 
personnel shall jointly inventory GFE not later than five (5) calendar days prior to the first contract option period;
 
and annually thereafter not later than ten (10) calendar days before completion of the contract period, including any
 
option periods. The contractor and the QA personnel shall jointly determine the working order and condition of all
 
equipment and document their findings on the inventory. The CO shall be notified in writing when equipment is
 
missing or not in working order. The contractor shall sign a receipt for all equipment provided by the government.
 
Any disagreement between the contractor and the QA personnel concerning the working order and condition of
 
equipment shall be elevated to the. CO.
 


3.2.1. The contractor shall submit requests, including the applicable rationale, for additional or replacement G,FE to
 
the QA personnel.
 


3.3. Government-Furnished Facilities: Government-Furnished Facilities (GFF), Appendix '
 
C-3, have been inspected by the government. The government will correct hazards according to approved plans of
 
abatement taking into account safety and health priorities should a hazard within a GFF be identified.
 


3.3.1. The contractor shall furnish the CO and QA personnel documentation describing, in detail, any modification
 
requested before any modification of the GFF is performed by the contractor at their expense. No alterations to the
 
facilities shall be made without specific written permission from the CO. The contractor shall return the GFF to the
 
government in the same condition as received, fair wear and tear and approved modifications excepted. GFF shall
 
only be used in performance of this contract.
 


3.4. Government-Furnished Services. Government-Furnished Services will be provid~d to the contractor for the
 
duration of the performance period of this contract.
 


3.4.1. Mail Service. Includes collecting, accepting, sorting, routing, and deliv~ry of official mail. 


3.4.2. Refuse Collection and Disposal. Includes collection and disposal of trash and waste materials. 


3.4.3. Grounds Maintenance. Except where the installation commander has designated local area maintenance to 
the occupant, for example, cargo grid system, foreign object damage abatement. 


3.4.4. Law Enforcement Services. Includes maintaining law and order. 


3.4.5. Safety Services. Includes operation of installation safety programs, educational support, and promotional 
efforts. 


3.4.6. Fire Protection. Includes all normal services related to fire protection and fighting operations, alert service, 
and rescue operations. Also includes inspections for fire hazards, servicing of portable extinguishers, and related 
,training programs. 







3.4.7. Facility Maintenance and Minor Repair. Includes routine and cyclical preventive maintenance and minor 
repairs required to preserve or restore real property so it may be used for its designated purpose. 


3.4.8. Disaster Preparedness. Includes operation of disaster preparedness programs and related services; equipment, 
and facility support for emergencies, contingencies, and wartime operations. 


3.4.9. Test Control Officer. Qualified person who administers a test within a controlled environment. 


3.5. Government-Provided Training: 


3.5.1. Government personnel will provide initial familiarization training for up to thirty (30) contractor personnel at 
anyone time, at the 437th Aerial Port Squadron, Charleston Air Force Base, SC, for up to thirty (30) days each, 
between I July and 30 September 2006; and, to contractor personnel on-site at KWI for the first thirty (30) days of 
the first contract option period; except PPR familiarization training, which will begin 24 Sep 06 and end no-later­
than 8 Oct 06. The contractor is fully responsible for providing adequate personnel, supervision, and any items and 
services necessary to perfonn ATGHS as defined in this PWS as of the contract perfonnance period, beginning I 
October 2006. Training will include, but not be limited to, such things as documentation, cargo/passenger 
processing, n processes, aircraft loading, electronic data interface, AMC operating procedures, coordination of 
aircraft movement and reporting, and care of vehicles, equipment and facilities. 


3.5.2. Within seven (7) calendar days after the Post Award conference, the contractor shall designate in writing to 
the Contracting Officer (CO) contractor personnel performing as n, hazardous materials inspectors, and/or load 
planners; and, shall provide the CO a current certificate of completion of the Transportation of Hazardous Materials 
Preparer's Course or the Air Transportation of Hazardous Materials Inspector Course. For those contractor 
personnel designated but not qualified or current, the government will make available, throughout the tenn of the 
contract, required Hazardous Materials Inspector Course training to enable proper certification of contractor 
personnel identified as n, hazardous materials inspectors and/or load planners. The in-residence course duration is 
five (5) academic days and is currently held at Lackland AFB, TX. 


3.5.2.1. A sufficient number of contractor personnel shall complete by correspondence the Air Transportation 
Hazardous Inspectors Course and maintain required certification to fulfill the requirements. of the PWS for the 
duration of the contract. The QA personnel will coordinate delivery of required course materials. Certification 
requirements include a final exam to be admini~tered by a certified Test Control Officer, which will be coordinated 
by the QA personnel. 


3.5.2.2. Contractor personnel shall satisfactorily complete hazardous material handler training lAW AFMAN 24­
204(1) prior to the start of the first contract option period. 


3.5.3. The contractor shall designate n personnel in writing to the CO. n personnel will be provided government 
training during the initial familiarization traiD.ing period and annual training thereafter shall be conducted by the 
contractor's qualified n Instructor. Reference requirements Appendix C-4, Joint Inspector Training. 


3.5.3.1. The contractor shall designate in writing to the CO personnel perfonning as n Instructor(s). The 
government will make available, throughout the tenn of the contract, the Joint Inspector Instructor Qualification 
(AMCJIIQ) course to facilitate on-sight management of the n program requirements. The in-residence course 
duration is ten (10) academic days and is currently held at the Air Mobility Warfare Center, Ft Dix, NJ. 


3.5.4. Within seven (7) calendar days after the Post Award conference, the contractor shall designate in writing to 
the CO contractor personnel perfonning 60K loader maintenance and shall provide the CO a current certificate of 
completion of the government Tunner (60K loader) Maintenance Course. For those contractor personnel designated 
but not qualified or current, the government will make available, throughout the tenn of the contract, required 
Tunner Maintenance Course training to enable proper certification of contractor personnel identified as 60K loader 
mechanics. The in-residence course duration is twelve (12) academic days and is currently held at several locations 
each year in the United States. 







3.5.5. Within seven (7) calendar days after the Post Award conference, the contractor shall designate in writing to 
the CO contractor personnel perfonning Command and Control functions and shall provide the CO a current 
certificate of completion of the AMC C2 Course. For those contractor personnel designated but not qualified or 
current, the government will make available, throughout the tenn of the contract, required AMC C2 Course training 
to enable proper certification of contractor personnel. The in-residence course duration is twelve (12) academic 
days and is currently held at Scott AFB, IL. 


3.5.5.1. Government personnel will provide initial C2 services familiarization training at KWI to contractor personnel 
for a period not to exceed the first thirty (30) days of the contract perfonnance period, beginning 1 October 2006. 
During this period, the contractor is fully responsible for providing adequate personnel, supervision, and any items and 
services necessary to perfonn C2 services, as defined in this PWS. 


3.5.6. Within seven (7) calendar days after the Post Award conference, the contractor shall designate in writing to 
the CO personnel perfonning as Aircraft Load Planners. The government will provide AMC unique aircraft load 
planning training during initial familiarization training, lAW AMCI 24-10 1, Vol 22, Attachment 5, paragraphs 
A5.1.2., A5.1.3. through A5.l.18. 


3.5.7. The contractor shall designate in writing to the CO Tunner (60K loader) and 25K loader driver's who will be 
provided government training during the initial familiarization training period and training thereafter shall be 
conducted by the contractor's K loader instructors; 


3.5.8 The contractor shall designate in writing to the CO personnel requiring records management training. 


3.5.9. The government will provi!ie training to contractor personnel assigned as escorts lAW 5 EAMS Instruction 
31-102, paragraph 3. through 3.2.3. as required. 


3.5.10. Training requirements shall be coordinated with the CO and QA personneL 


3.5.11. The government will not charge an attendance fee for the in-residence or correspondence Air Transportation
 
of Hazardous Materials Inspector Course, in-residence Tunner (60K loader) Maintenance Course, or in-residence
 
AMC C2 Course. .
 


4. GENERAL INFORMATION: The contractor shall provide all technical support, personnel, supervision, 
equipment, tools, materials and other items and services, (except as specified within the contract as government­
furnished materials, equipment, facilities, services, and training), as required, to perfonn ATGHS as defined in this 
PWS, in support of the Department of Defense (DoD) Airlift System. 


4.1. Contractor Personnel. The contractor shall provide a Station Manager and Alternate Station Manager(s) who 
shall be responsible for the perfonnance of the work. The name of these persons shall be designated in writing to 
the CO prior to attending initial familiarization training. 


4.1.1. The Station Manager/Alternate Station Manager(s) shall have full authority to act for the contractor on all 
.contract matters relating to the daily operation of this contract. 


4.1.2. The Station Manager/Alternate Station Manger(s) shan be located on site to oversee all contracted operations 
and shan read, write, speak, and understand English in order to use technical manuals/references and effectively 
communicate. 


4.1.2.1. The Station Manager or Alternate Station Manager shall at a minimum attend 5 EAMS staff, logistics, 
transportation, deployment, exercise, safety, and force protection meetings. 


4.1.2.2. The contractor shall meet with the CO, QA personnel, and other government personnel as required by the
 
CO.
 







4.1.3. The contractor shall ensure key personnel are qualified for their positions. The contractor shall notify the CO
 
and QA personnel of the departure of any individual in a key position and identify their substitution or replacement
 
within seven (7) working days.
 


4.1.4. The contractor shall ensure those contractor personnel, as applicable, have current and valid civilian
 
operator's license and special equipment operating certificates prior to commencing performance. A sufficient
 
number of contractor personnel shall maintain the required certifications to fulfill the requirements of the PWS for
 
the duration of the contract.
 


4.1.5. Contractor personnel shall present a uniformly neat professional appearance and be easily recognizable as
 
contractor personnel. Contractor personnel shall wear commercial airline equivalent clothing (appropriate for the
 
specific functions performed), bearing the name of the company and person.
 


4.1.5.1. Contractor personnel may wear headgear approved by QA personnel, which compliments their uniform
 
appearance and meets minimum safety requirements.
 


4.2. Hours of Operation. The contractor shall perform the services required under this contract to meet all mission
 
requirements to include weekends and holidays, 365 days a year, 24 hours a day. The contractor shall provide the
 
CO, QA personnel, TACC, and Airlift Control Centers with the means/information needed to contact the Station
 
Manager or Alternate Station Manager(s) twenty .four hours a day.
 


4.2.1. The Government will coordinate the initial issue of Geneva Convention Identity Cards and required Common
 
Access Cards.
 


4.2.2. Force Augmentation. During periods that may warrant, AMC reserves the right to insert any necessary
 
personnel to augment contractor operations. The senior AMC representative, in coordination with the Station
 
Manger or Alternate Station Manager, has overall management responsibility for prioritizing workload and
 
resources. The contractor shall cooperate with augmentees and render any assistance necessary (as directed by the
 
CO) to ensure there is no degradation of services.
 


4.3. Training. The contractor shall be responsible for all contractor personnel training, certification, licensing, and
 
proficiency, unless otherwise specified in the contract; and, pay all costs incurred for training required by this PWS
 
for the duration of the contract. .
 


4.3.1. Prior to performance under the contract, develop a Joint Inspection program to ensure a sufficient number of
 
contractor personnel complete required ]I certifications, to fulfill the requirements of this PWS for the duration of
 
this contact lAW AMCI 24-101 Vol. 22, Atch 4,
 
]I Handbook (https://amclg.scott.af.milldoz/dozrnltniininglji/docs/jtinspectionqrg.pdt).
 


4.4. Quality Programs.
 


4.4.1. The contractor shall utilize his or her commercial quality control program and procedures to identify, prevent,
 
and ensure non-recurrence of defective services.
 


4.4.2. When the contractor is augmented with military personnel, both parties will be working simultaneously
 
toward the same performance objectives. When defects are noted, the cause will be evaluated. Only defects that are
 
clearly the sole responsibility of contractor personnel will be documented as deficient contractor performance. The
 
contractor shall not be held accountable for any defect if the responsibility cannot be readily determined.
 


4.5. Safety. The contractor shall comply with the latest applicable federal, installation, and
 
5 EAMS policies, regulations, management plans, and requirements, regarding occupational safety and health. The
 
contractor shall:
 







4.5.1. Ensure work'perfonned does not expose personnel or property to hazards, risk of injury, or damage. The 
government safety program manager may conduct periodic and no-notice visits to the contractor work site. Anyone 
may cease operations immediately if an unsafe act is observed, a dangerous situation is believed to exist, or 
established policies, regulations, management plans, and requirements are not being met. 


4.5.1.1. Wear approved headgear, with the chin strap in-place or tight fitting, on the flight-line in compliance with 
safety standards applicable to aircraft engine run-uplblast distances 


4.5.1.2. Check-in with the 5 EAMS Aircraft Con-current Servicing Supervisor (CSS), receive and comply with CSS 
safety briefings prior to engaging in any aircraft Con-current Servicing Operations (CSO) 


4.5.1.2.1. Comply with all 5 EAMS CSS instructions during all CSO. 


4.5.2. Be responsible for the environmental compliance with recycling and resource recovery programs, pollution 
prevention, environmental compliance, clean-up and disposal of hazardous materials, and programs aimed at 
management and control of hazardous materials as well as the proper storage of any hazardous material used by the 
contractor. 


4.5.3. Report hazards which cannot be eliminated immediately to the QA personnel using AF Fonn 457, USAF 
Hazard Report. 


4.6. Security. The contractor shall ensure contractor personnel el11ployed to perfonn contract requirements meet 
the following criteria: (a) be a U.S. citizen who possesses a valid U.S. passport and (b) have a successfully 
completed National Agency Check (NAC) or Secret Clearance on file. In lieu of the completed NAC, the 5 EAMS 
Commander may selectively grant an "immediate access waiver" pending receipt of the successfully completed 
NAC. This waiver shall be granted after submission of the NAC paperwork is verified by the Government and it is 
reasonably expected the individual will successfully complete the NAC. 


4.6.1. The government may issue an interim clearance or supplement the contractor's work force ifNACs or Secret 
Clearances are not received prior to the contract perfonnance start date. The costs required to perfonn the services 
listed in the PWS shall be deducted from the contractor's monthly payment if any delays in receipt ofNACs or 
Secret Clearances are due to the contractor's late submission of requests or if an investigation reveals the 
contractor's designated personnel are detennined not eligible for clearance. 


4.6.1.1. NACs or Secret Clearances required because of contractor personnel turnover shall not constitute an excuse 
for nonperfonnance of this contract. The costs for government perfonnance while contractor personnel are awaiting 
clearances shall be deducted from the contractor's monthly payment based on actual costs incurred. 


4.6.2. The contractor shall ensure contractor personnel: l) obtain Common User Access Cards (CAC) prior to 
arrival at KWI, 2) obtain valid ramp pass issued by the 5 EAMS Security Forces (SF), and 3) display their 
identification card(s) at all times, lAW aU local security procedures. 


4.6.3. Notify the CO and QA personnel within twenty-four (24) hours of the employment and tennination of any 
contractor personnel cleared to work on KWI by providing an updated list of these personnel, which includes at a 
minimum the following infonnation: name (last, first, middle initial), primary position title, level of 
investigation/security clearance as well as date of approval, and date of on-site employment or tennination. 


4.6.4. The contractor shall obtain Vehicle. Flight-line Access Passes for all contractor vehicles, transiting the base 
Entry Control Points. 


4.6.4.1. Flight-line Access Passes are not authorized for contractor personal vehicles, except for the Station 
Manager and Alternate Station Manager(s). 







4.6.5. The contractor shall comply with the latest applicable DoD, USAF, installation, and 5 EAMS instructions,
 
regulations, management plans, and requirements, regarding Operational, Physical, and Communications Security as
 
well as the Security Escort and Anti-terrorisrnlForce Protection Programs.
 


4.6.5.2. The contractor shall appoint a Force Protection Supervisor responsible for monitoring and tracking the
 
status and location of persons being escorted and their vehicles; and, escorts in the performance of their duties lAW
 
5 EAMS Instruction 31-102, Attachment 5.
 


4.6.5.2.1. Contractor personnel assigned as escorts shall obtain an AF IMT 483, Certificate of Competency,
 
identifying them as a trained escort.
 


4.7. Publications and Forms. The contractor shall maintain publications and forms that apply to the ·PWS. The
 
contractor shall be guided by these publications and use these forms to the extent necessary to accomplish
 
requirements in this PWS. The government, at the start of the contract, will provide forms as identified in Appendix
 
B and hard copies of all publications, which are not available via the following internet web locations:
 
- Air Force/AMC publications and forms htto://e-publishing.afmil;
 
- RGATES manual https://gates.scott.af.mil.
 
- Records Disposition Schedule, AFRiMS https://afrims.amc.af.mil.
 
- AMC policy messages can be found at the following web sites:
 
Cargo A4TC: https://amclg.scott.af.miVcgi-bin/index.pi?dd=/don/Igtc&hello=hellocmessages.html·
 
&ti=HQ+AMC/A43C+Cargo+Management
 
Pax A4TP: https://amclg.scott.afmillcgi-bin/index.pl?dd=/don/Igtp&hello=hellopaxmessages.html &
 
ti=A43P+Passenger+Policy
 
Equipment A4TE: https://amclg.scott.af.miVcgi-bin/index.pl?dd=/lgt/lgtv&ti=A43E+Aerial+Port+& +Eguipment
 
MHE mishap reporting: https://amclg.scott.af.miVfeedback/rnhemishap.pl .
 
QA personnel will forward supplements or amendments to listed publications and forms that are not available on
 
these web sites.
 


4.7.1. Supplements or amendments to listed publications from any organizational level; HQ AMC policies,
 
messages, memorandums, and directives, may be issued during the life of the contract. The contractor shall
 
immediately implement those changes that result in a decrease or.no change in the contract price and notify the CO
 
in writing of such change. Should a decrease in contract price result, the contractor shall provide a proposal for a
 
reduction in contract price to the CO. Before implementing any change that will result in an increase' in contract
 
price, the contractor shall submit to the CO a price proposal within thirty (30) calendar days following receipt of the
 
change by the contractor. The CO and the contractor shall negotiate the change into the contract. Failure of the
 
contractor to submit a price proposal within thirty (30) calendar days following receipt of the change entitles the
 
government to performance according to such change at no increase in contract price (unless the time requirement is
 
waived by the CO).
 


4.8. Phase In/Out. The contractor shall be allowed access to the GFF to familiarize supervisors and key personnel
 
with equipment, reporting, work scheduling and procedures, after the Post Award Conference, prior to contract
 
performance start date. Such access will not interfere with the production efforts of government or contractor
 
personnel. To preclude such interference, arrangements for access to the GFF shall be made with the QA personnel.
 


4.8.1. The contractor shall provide an initial status of their equipment and personnel implementation/transition plans
 
submitted with their proposal, at the Post Award Conference; and, provide weekly updates to the CO and Program
 
Manger, to include but not limited to, progress, shortfalls, significant events, etc.
 


4.8.2. During the phase-in/out period, the contractor shall be fully responsible for PWS performance requirements
 
and cooperate to the extent required to permit an orderly change over to the successor contractor.
 


4.9. Points of Contact. The government will provide applicable phone numbers, addresses, etc. as referenced
 
throughout the PWS.
 







PPENDIXA 


DEFINITIONS 


Aerospace Ground Equipment (AGE). AGE has two categories, powered and non-powered. Powered AGE is 
defined as portable engine or motor driven equipment used in servicing, handling, and maintaining weapon systems 
support or-aircraft and equipment. These items include, but are not limited to, portable engine and motor driven 
equipment in the following categories: generator sets, air compressors, blowers, portable hydraulic test stands, air 
conditioners, ground heaters, light carts, air cycling machines, gas 'turbine compressors, self propelled bomb lifts, 
etc. Non-powered AGE is defmed as portable servicing, handling, and maintenance equipment which is not a motor 
or engine driven (with the exception of small electric positioning motors). Non-powered AGE includes, but is not 
limited to, maintenance stands, platforms, aircraft jacks and tow bars, liquid or gaseous oxygen and nitrogen carts, 
hydraulic servicing parts. 


Allowable Cabin Load (ACL). The total load an aircraft can transport over a given distance taking into account 
weight and volume. 


Block Time. Block out time is determined when the aircraft actually moves, not when the aircraft chocks are 
removed. Block in time is when the aircraft has come to a complete stop and wheels have been chocked. 


Command and Control Function. This function provides the coordination link necessary to satisfy mission 
requirements through an arrangement of personnel, equipment, communications, facilities, and procedures employed 
by the contract manager in plal1I1ing, directing, coordinating, and controlling operations in the accomplishment of 
the mission 


Contracting Officer (CO). The duly appointed government agent authorized to award and/or administer contracts 
and performs the day-to-day administration of the contract.' The CO is the only person authorized to contractually 
obligate the government. 


Delay. The criteria for military and commercial aircraft differ: 


Commercial Aircraft. On departures, reportable deviations occur when the mission's actual block out time exceeds 
the delay start time by one minute or more. 


Military Aircraft. For home station originating departures, a reportable delay occurs when the mission departs 
more than fourteen (14) minutes after scheduled takeoff time. For other military aircraft departures, a reportable 
delay occurs when a mission exceeds.its scheduled ground time or scheduled time of takeoff, whichever is later, by 
more than fourte~n (14) minutes. 


Frustrated Cargo. Cargo which must be referred to the shipper services representative for correction of packaging 
and/or documentation discrepancies before further processing can occur. 


Ground Time. Period of time an aircraft is on the ground. Ground times for military and commercial aircraft differ. 
Military aircraft ground time is computed from landing to takeoff, while commercial aircraft is from block-in to 
block-out. 


Quality Assurance. A planned and systematic pattern of all actions necessary to provide confidence that adequate 
technical requirements are established; products and services conform to established technical requirements; and 
satisfactory performance is achieved. For the purposes of this contract, quality assurance refers to actions by the 
government. 


•Quality Assurance (QA) personnel. The government personnel who perform(s) quality assurance functions for a 
contracted service. 







Quality Control. Those actions taken by a contractor to control the production of outputs to ensure that they 
conform to the contract requirements. 


Remote Global Air Transportation Execution System (RGATES). A computer system designed for use by air 
terminals to process and manifest passengers, cargo, and mail. 


Scheduled Departure Time. The published time at which an aircraft is scheduled to 
takeoff. 


Test Control Officer. Qualified person who administers an Air Force test within a controlled environment. 


Working Maximum on Ground (MaG). The air terminal's capability to sustain simultaneous servicing (physical 
activity at the aircraft or services en-route to and from the aircraft), excluding Aircraft Ground Services (reference 
paragraphs 1.5. through 1.5.5.), of a specific number and types of aircraft. 







APPENDIXB 


PUBLICAnONS AND FORMS 


Publication No. Title Date !.ll!£ 


AFCSM 24-1 AF Computer Systems Manual Sep 97 M 
AFI 11-218 Aircraft Operations and Movement on the May 05 M 


Ground 
AFII0-206 Operational Reporting Oct 04 M 
AFI13-213 Airfield Management Dec 04 M 
AF124-302 Vehicle Management Feb 05 M 
AF131-601 Industrial Security Program Management Jun 05 I 
AFOSHSTD 91-100 Aircraft Flightline Ground Operations and May 98 M 


Activities 
AFMAN 24-204(1) Preparing Hazardous Materials for Military Oct 04 M 


Air Shipment 
AMCI 10-202, V. 6 Mission Reliability Reporting System Aug 04 M 
AMCIII-208 Tanker/Airlift Operations Jun 00 I 
AMCI 24-101, V. 6 Military Airlift Transportation - Transportation Dec 03 M 


Documentation, Data, Records, and Reports 
AMCI 24-101,V. 9 Air Tenninal Operations Center JulOI M 
AMCI 24-101,V. 11 Military Airlift Transportation - Cargo and Mail Apr 06 M 
AMCI 24-101, V. 14 Military Airlift Transportation - Passenger Service Dec 04 M 
AMCI 24-101, V. 15 Military Airlift Transportation - Baggage Service Mar 06 M 
AMCI 24-101, V. 22 Training Requirements for Aeri.al Port Ops Apr 06 M 
AMCI 24-101, V. 24 AMC Passenger Terminal Force Protection Sep 05 M 
DOD 4500.54-G Foreign Clearance Guide Current M 
DOD4515.13R Air Transportation Eligibility Nov 94 M 
DOD 4500.9-R Part II Cargo Movement Nov 04 M 
DOD 4500.9-R Part III Mobility Apr 04 M 
DOD 4500.9-R-l Part VI Management and Control ofIntennodal Containers 


and System 463-L Equipment . Jun 02 M 
lATA International Air Transport Association Current M 


Dangerous Goods 
T.O. 00-25-172 Ground Servicing Aircraft and Static Bonding Jun 03 M 
T.O.35D33-2-3-1 463L Pallet Maintenance Jan 96 M 
T.O. 35D33-2-2-2 463L Air Cargo Pallets Dec 86 M 


CFACC OPREP-3 MOA Current M 
DINS User Guide Apr 03 M 


Type: I - informational 
M - mandatory 


) . 







· Form No. 


AF Form 129
 
AF Form 457
 
AF Form 1297
 
AF Form 4069
 
AF Form 4080
 
AF Form 4128
 
• AMC Form 20 Series 
·AMCForm47 


·AMC Form 57
 
AMCForm22
 
AMC Form 33
 
AMC Form 56
 
AMC Form 65
 
AMCForm 70
 
AMCForm 77
 
AMCForm82
 
AMC Form 108
 
AMC Form 134
 
AMC Form 134a
 
AMC Form 136
 
·AMC Form 148
 
• AMC Form 148-2
 
AMC Form 148G
 
AMCForm214
 
AMC Form 253
 
"'AMCForm416
 
·AMC Form 1004
 
AMC Form 1015
 
·DD Form 139
 
·DD Form 1131
 
·DD Form 1172-2
 
DD Form 1384
 


DD Form 1385
 
·DD Form 1502
 
"'DD Form 1502-1
 
·DD Form 1502-2
 
DD Form 1907
 
"'DD Form 2131
 
DD Form 2133
 
DD Form 2775
 
·DD Form 2842
 


SF Form 361
 
SF Form 364
 
U.S. Form # 17067
 


Tally In/Out 
Hazard Report 
Temporary Issue Receipt 
Tiedown Equipment Checklist 
Load/Sequence Breakdown Worksheet 
Fleet Service Checklist 
Manual Baggage Tags 
Report and Disposition of Unaccompanied 
Passenger Baggage 
AMC Expedited Baggage Tag 
AMC Customer Survey 
Report of Frustrated Cargo 
Rehandled Workload 
Aircraft Reserviced Workload 
RUSH Baggage Manifest 
Aircraft Ground Handling Record 
Monthly Station Traffic Handling Report 
Rehandled Passenger Workload 
Mishandled Baggage Report 
Mishandled Baggage Summary 
Baggage Mishandled Report File 
Boarding Pass/Ticket 
Boarding Pass/Ticket 
Boarding Pass/Ticket 
Security Cage Log and Inventory 
Air Passenger Comments 
Interline Baggage Claim Tags 
Unaccompanied Minor Passenger 
HAZMAT Inspection and Acceptance CheckJist 
Pay Adjustment Authorization 
Cash Collection Voucher 


.Application for DoD CAC DEERS Enrollment 
Transportation Control Movement Document 
(TCMD) 
Cargo Manifest 
Frozen Medical Material Shipment 
Chilled Medical Material Shipment 
Limited Unrefrigerated Medical Material Shipment 
Signature Tally Record 
Passenger Manifest 
Joint Airlift Inspection Record 
Pallet Identifier 
DoD Public Key Infrastructure Certificate of 
Acceptance and Acknowledgement of Responsibilities 
Transportation Discrepancy Report 
Report of Discrepancy 
Gummy Back Tags (Baggage tag label) 
"'Cash Collection Control Voucher Log 
ID Tags 
Travelopes 


Jan 87 
Jan 73 
Jul87 
Mar 99 
Jun 01 
Jul99 
Dec 92 
Jun 92 


Jun92 
Apr 98 
Jun 92 
Jun 92 
Apr 99 
Aug 92 
Oct 94 
Jul95 
Jun 92 
Jun 92 
Jun 92 
Jun 92 
Jun96 
Jun 99 


Mar 99 
Jun 92 
Nov 92 
May 04 
May 53 
Dec 03 
May 04 
Oct 00 


Nov 78 


Apr 02 
Apr 02 
Feb 03 
Sep 98 
Oct 98 
Sep 98 
Sep 02 


Feb 80 


An asterisk (*) denotes those forms that will be provided by the government. 







APPENDIX C-l 


GOVERNMENT FURNISHED MATERIALS 
Government Provided Records. The government will provide any applicable active and inactive records to the 
contractor. Upon tenuination of the contract all government-furnished records will be returned to the government. 


Government Provided Forms. The government will provide applicable fonus as identified in Appendix B.
 


Consumables. The government will provide: I) all consumables required to build/block/brace cargo, mail, and
 
baggage including but not limited to plastic covers, Radio Frequency Identification (RFID) tags, and chocking
 
devices; 2) disposable earplugs for passengers; 3) boxes and tape for staging records; 4) gasoline and diesel fuel for
 
the GFE and Contractor Furnished Equipment (CFE) as well as water and electricity for GFF; 6) tires for GFE; 6)
 
463L pallet dunnage sized lAW T.O. 35D33-2-2-2, paragraph 2.7.b.; 7) aircraft and GFE wheel chocks;
 
8) air-time for aircrew and government provided cell phones.
 


The contractor shall be responsible for safeguarding all government-furnished materials and maintaining a
 
sufficient stock level to meet station workload requirements.
 


Note: the contractor is not responsible for cell phone minutes used by the aircrew on the Government
 
provided cell phone.
 


Note: the contractor shall be provided phone and computer services as well as utilities for contractor
 
furnished stacked office trailers.
 







APPENDIX C-2
 


GOVERNMENT FURNISHED EQUIPMENT
 


NAMEIMODEL QTY 


Tunner60K 7 


Tunner MRSP Kit I 
K-Loader Safety Harness II 
6 Ft Lanyard II 
Truck, Aircraft Loader 25K 4 


A1M32A-86 Generator 10 


A1M32A-'95 Air Cart 3 


A1M32A-60 2 


B-1 Maintenance Stand 3 


B-2 Maintenance Stand 3 


B-4 Maintenance Stand 2 


B-5 Majntenance Stand 6 


SERIAL/STOCK NUMBER 


OIEOOOII 
98E00058 
0lE00027 
02E00021 
02E00031 
05E00025 
05E00026 


3KN13 
4RC64 
85E00073 
85E00075 
0lE00219 
03E00064 
DG43 
DG47 
DG29 
DG31 
DG24 
DGI9 


·DG48 
DG55 
DG52 
DG64 
GT-53 
GT-55 
GT-3 
TGOI 
TG02 
B-I06 
B-131 
B-132 
B-204 
B-219 
B-224 
B-432 
B-403 
B-502 
B-505 
B-529 
B-523 
B-526 
B-554 







NAMEfMODEL 


Light Cart 


Air Conditioner 
35T Axle Jack 


C-141 Tow Bar 
C-17 Tow Bar 
C-5 Tow Bar 


Universal Tow Bar 


SGNSC (NITROGEN CART) 
40T Aircraft Jack 
135/141 Tow Bar 
Load Bank Tester 
ID# QCSE37IFld # SE37 


Waterproof Pouches (MHE/AGE) 
150lb Halon Fire Bottles 
Portable Scales 
Model No. PT300 


QTY 


21 


I 
2 


I 
I 
2 


2 


50\ 
24 


9 


SERIAL/STOCK NUMBER 


LC04 (1) 
LC04 (2) 
FL02 
FL04 ' 
FLl2 
FL29 
LC22 
FL20' 
FL21 
FL23 
FL24 
LC24 
LC29 
LC59 
LC43 
LC09 
AQ-20 
AQ-25 
AQ-26 
AQ-28 
NF8D 
NF8A 
LC03 
LC05 
LC06 
LCI2 
LCI4 
LCI5 
LCI7 
LCI8 
LC20 
AC31 
3A24 
AJ39 
TB-09 
TB-80 
TB-OI 
TB-22 
TB-31 
TB-0007 
SG-02 
AJ65 
TB54 
L-369 


NSN 8105-00-190-9824 


23083545 
24082865 
25083037 
25084608 
250846 IS 







NAMEIMODEL QTY 


GECMD400 9 


·Radio Air/Ground UHFNHF 
TRC-176 


2 


Charger, Dual 
Model No. NTN8076A 


3 


Model Name KVL-3000 Dual Charger 1101220 


·Radio Base 3 
Model No. L04KKH9PW9AN 
Model Name Astro Base Station 


RFID TAG 2 
SAVI 


Cell Phones 9 
• Aircrew 3 
AMCC 2 
PPR Cell Phone I 
Cargo Processi!Ig I 
Passenger Service I 
Load Planning/Special Handling I 


SERIAL/STOCK NUMBER 


250846 16 
25084619 
26084058 
26082877 
7955 
9244 
9245 
9246 
9247 
9248 


9249 
9250 
9251 


AA0460 
AAI219 


No Serial Numbers 


374AYJ0021 
761ABJOOl9 
76 IAZE0074 


903040154 
904090078 


Radio, Portable (serial numbers are subject to change due to regular swap out) 
·Radio, Portable 15 
Model XTS-3000 
Model No. H09KDC9PW5AN 
Radio Batteries 44 


Dell Optiplex 260 CPU 5 


Dell Optiplex 280 CPU I 
MPC 325 CPU 16 


J67FK21 
FX9LJOJ 
567FK21 
C67FK21 
8NS7J81 
3D5YD 
3913906 
3316099 
3916707 
3913910 
3916793 







NAME/MODEL 


MPC 345 CPU 


MPC 375 CPU 


Computer Monitors 
(replaced periodically) 


HP 2300D Printer 
HP 1150 Printer 
HP 2300DN Printer 
HP 3390 All in one print~r 


HP 4200 Printers 


HP LJ 1200 Printer 
HP LJ P3005 Printer 


HP LJ 4050 Printer 
HP LJ 4650 Printer 


*Intermec Easy Coder 
PM4i Printers 


QTY 


9
 


7
 


42 .
 


1
 
1
 
1
 
1
 
4
 


1
 
4
 


4
 


SERIAL/STOCK NUMBER 


3913929
 
3916868
 
3916788
 
3916802
 
3913920
 
3913930
 
3913942
 
3913903
 
3913938
 
3913933
 
3913919
 
13936
 
16876
 
63142
 
55060
 
13916
 
55034
 
13909
 
55061
 
3595178
 


3755031
 
37565811
 
37565791
 
37565786
 
37565772
 
3755051
 
3755063
 


CNCDF71795 
CNBD022635 
CNCCF25225 
CNMJP15916 
CNFX512905 
CNHX24018 
CNHX126278 
CNFX3001157 


CNCK129363 
CNCW6C81SQ 
CNCW6C81S5 
CNCW6C91BH 
CNCW6C9IB4 
NL7R072287 
JPDFDQ7014 


05200500229 
05200500211 
05200500231 
05200500225 







NAME/MODEL QTY 


Paper Shredder 
Dahle 20630-A 


7960 Series 
CISCO IP Phone 


STE Phone 
L-3 Communication 


Fortezza Plus Card 
Cryptocard 
Cannon 1R2200 Copier 


Hamilton Classified Material Safe 
2 Drawer Safe 


IONSCANNER 
Barringer Instruments, hie 
Model: 400B 12238 Serial number 


*IONSCANNER 
Modelltemiserl 
Ion Track Instrument 


*Walk-Through Metal Detectors 
Heimann Systems 
Model: PM D2/PIZ -0027 


2 


X-Ray Machine 
Model: RAP 522B 
OSI Rapiscan 
Rapiscan Roller Bed Assembly 
Marsh Stencil Machine 


NAME/MODEL QTY 


*Hand-Held Body Scanners 3 


Nine (9) Pallet Highline Dock 
Five (5) Pallet Highline Dock 


Pallet Stacker(s) 3 


463L Pallets 
463L Side Nets 
463L Top Nets 
MB-l Chains 
MB-l Devices 
MB-2 Chains 
MB-2 Devices 
Straps 
46.3L Pallet Couplers 
463L KC-I0 Couplers 


50 
100 
50 
50 
50 
20 
20 
100 
20 
4 


SERIAL/STOCK NUMBER 


1213364 


INM091112RR 


STEA3000088266 


119537 


UHK34875 


3270lB 


400B 247 


10024905631 


20006014150 
20006014151 


70531N03 


Model Rl 46349 







MISCELLANEOUS 
NAME QTY 


Corner workstation with 
straight workstations 
(ATOC) 


2 


Wrap-around workstation 
(Manager's Office) 


MISCELLANEOUS 
NAME QTY 


Wrap-around workstation 
(Alt Manager's Office) 


Wrap-around workstation 
(Data Records Office) 


Desk 5' 
(Passenger Service Office) 3 
Desks from 5 EAMS 4 
Chairs 12 


Notify the QA personnel with-in twelve (12) hours should equipment become inoperable. 


*Aircrew cell phones shall be provided to the AMC Stage, as required. 


The contractor shall maintain 463 L assets IAW T.O. 35D33-2-3-1, 463L Pallet Maintenance and T.O. 35D33-2-2-2, 
463L Air Cargo Pallets; and, coordinate the redistribution of excess 463 L assets with QA personnel. 


NOTE: All contractor personnel will be provided Chemical Warfare Gear as required. The contractor shall 
provide QA personnel with contractor personnel requirements within their first week of on-site work. 







APPENDIX C-3
 


GOVERNMENT FURNISHED FACILITIES
 


Hanger 4 (the square footage is close approximates): 


Freight and Vehicle Maintenance Area 26,000 
(Joint-use vehicle maintenance bay) 


Passenger Tenninal Area 
Passenger Processing Ar~a 900 
Passenger Lounge 1 380 
Passenger Lounge 2 520 
Passenger Lounge-Tent 4,100 
Distinguished Visitor Lounge 300 


Control CenterlData Records/Office Space 1136 


Trailer in Hangar 4 520 


Trailer adjacent to Hangar 4 520 
(Trailer is provided but will not be replaced or repaired by the government) 


Bathrooms 
(Joint-use trailer Adjacent to Hanger 4) 500 
(Joint-use trailer, Adjacent to Pax Lounge Tent) 500 


Special Handling Cage 480 
(Room #118) 


Vehicle/AGE Mx Office Trailer 360 
(Trailer is provided but will not be replaced or repaired by the government), 


Connex 160 
(Connex may be recalled by the government upon coordination with the contractor) 


Scale Shed 64
 
(Shed is provided but will not be replaced or repaired by the government)
 


The contractor shall make sure contractor personnel practice utilities conservation to include water,
 
electricity, and resources in all facilities as well as ensure that telephones are only used for "Official
 
Government Business". Dedicated Defense Switching Network (DSN) telephone lines and appropriate
 
computer network connections will be made available for the contractor to conduct required services under
 
this PWS. .
 


Note: the contractor is provided a fenced outside storage area adjacent to Hangar 4 as well as originating and
 
terminating pallet grid storage areas (approximately 200-600 463L pallet total capacity), one (1) adjacent to
 
the aircraft parking apron; and, one (1) no more than one (1) mile from Hangar 4.
 







Note: the contractor is provided space on KWI to locate a stacked office trailer, which may need to be moved 
or removed at the contractor's expense due to unforeseen circumstances beyond the government's control. 


Note: the contractor shall coordinate use of the passenger lounge tent with the 5 EAMS, inform them of any 
scheduling conflicts or concerns; and, contract performance requirements will take precedence. The 5 EAMS 
will clean and repair the facility before the contractor resumes responsibility. 


Note: th'e contractor shall be provided sufficient parking spaces beyond those allocated on the flight-line to 
accommodate the On-duty Station Manger and Alternate, passenger service bu~es and vans, and escort 
equipment/vehicles. 







APPENDIX C-4
 


GOVERNMENT FURNISHED
 
JOINT INSPECTOR TRAINING
 


Joint Inspector (JI) Training Requirements. 


II qualified persormel are grandfathered until their established Hazardous Materials Inspector/Preparers 
recertification date. 


Prior to becoming II qualified, persormel selected to perform, as joint inspectors shall: 


Successfully complete and maintain hazardous materials inspector or preparer qualifications lAW AFMAN 
24-204(1), Preparing Hazardous Materials for Military Shipments. 
Successfully complete the goveI1)IIlent or contractor provided II Training Course 
Successfully complete several joint inspections under instructor supervision 
JI qualified persormel shall be thoroughly familiar with the various publications and T.O. to ensure safety 
of flight, proper cargo configuration, and cargo loading procedures. 
As a prerequisite, persormel shall complete as a minimum, the following Air Transportation Computer/Web 
Based Training (ATCBT/ATWBT) lessons identified as "required". 


AS03, Palletizing Cargo
 
AS06, Handling Hazardous Materials/Explosives
 
AS07, Mobility/Contingency Operations
 
AT03, Load Plarming
 


After meeting the initial certification qualifications, persormel performing duties, as joint inspectors shall: 
Maintain currency. Whenever possible, actual loads shall be used for training. However, currency may be 


maintained by using training loads/chalks that include at least one vehicle or rolling stock with hazards, a multi­
pallet train, and pallets. NOTE: Hazardous cargo may be simulated on training loads/chalks. 


As part of the biermial re-certification process, persormel shall: 
Successfully complete all ATCBT/ATWBT lessons listed above. 
Successfully complete biermial classroom refresher training. 







APPENDIX D-l 


STAnON WORKLOAD 


This workload data reflects missions by aircraft type (one aircraft depicted below equates to either an arrival 
or departure), passengers and cargo/mail short tons. These workload estimates includes fluctuations due to 
humanitarian relief and surges. The contractor shall maintain the ability to provide sustained ATGHS for a 
working Maximum on Ground (MOG) capability of six (6) wide-body aircraft or the equivalentthereof. 


Aircraft Towing: approximately 140 tows are required monthly due to restricted aircraft parking or aircraft 
maintenance. 


Type Aircraft Oct 
04 


Nov Dec Jan 
05 


Feb Mar Apr May ,Jun Jul Aug Sep 


C5 68 95 110 95 170 192 134 133 85 96 92 88 
C9 0 0 0 0 0 2 0 0 0 0 0 0 
CI7 66 112 173 242 208 206 199 249 228 189 151 136 
C130 600 618 632 581 516 382 401 404 359 281 226 213 
C141 18 16 18 16 0 0 0 0 0 0 0 0 
KCI0 2 0 0 0 0 0 0 8 0 4 0 0 
KC135 0 2 0 0 0 0 0 2 2 0 0 0 
Mil Other 67 79 89 172 0 108 90 71 86 57 56 104 
B747 75 63 67 103 96 93 70 86 49 41 43 49 
DC8 0 0 0 0 0 0 0 2 2 0 0 6 
DCI0 69 83 101 125 93 118 49 73 80 65 104 114 
LIOll 55 56 57 62 56 66 44 47 36 47 51 36 
B757 32 60 58 133 118 74 30 36 18 62 87 205 
B767 34 31 38 68 58 36 38 34 28 25 26 12 
Civ Other 58 68 73 102 130 137 40 62 59 50 81 106 


Departure and 
Arrivals Totals 


1144 1283 1416 1699 1445 1414 1095 1207 1032 917 917 1069 


Passenger 
Totals 


63055 58921 58962 87511 77171 77541 38212 47622 51322· 56196 65861 78210 


Originating 28882 21603 23287 23448 48715 49980 21546 20488 24132 27763 25595 34536 
Terminating 33742 36764 35353 60716 27322 26703 15910 24781 26352 27583 39616 42050 
Intransit 431 554 322 3347 1134 858 756 2352 838 850 65,0 1624 


CargolMaii 
Totals 


4261 5328 9411 9621 10066 8875 8214 8638 8653. 7724 7366 7031 


Originating 1421 1722 2954 4596 4306 3652 3704 4003 4972 3782 3117 3000 
Terminating 2840 3606 6457 5025 5760 5223 4510 4631 3663 3886 4237 4031 , 
Intranj>it 0 0 0 0 0 0 0 0 0 0 0 0 
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 


SUMMARY OF CHANGES 


SECTION SF 1449· CONTINUATION SHEET 


SU13CUN 0002AB
 
The pricing detail quantit)' has decreased by 48,917.90 from 60,000.00 to 11,082.10.
 
The toral cost of this line item has decreased by $48,917.90 from $60,000.00 to $11,082.10.
 


SUDCLIN 0002AC
 
The pricing derail qUMlity has decreased by 16.00 from 25.00 to 9.00.
 
The torol cost ofthis line item has decreased by S21 ,040.00 from $32.875.00 to $11,835.00.
 


ACCOUl-<TlNG AND APPROPRIATION 


Summary for the PayT11I.:nt Office 


As a result of this modification, the total funded amount for this document was decreased by S69.957.9O from 
$30,796,932.0010 $30,726,974.10. 


SUBCLIN 0002AB: 


AB; 97X4930.FD40 687 6594 ]01000 142415 592ER 41125F 667100 F67IooESP:JI (CIN 
F3SF376159A2010002) was decreased by $48,917.90 from 560,000.00 to $11,082.10 


SUBCLlN 0002AC: 


AC: 97X4930.FD40 687 6594101010142415 592ER41125F 667100 F67100 ESP:1I (CIN 
F3SFJ77060A I00000 I).was decreased by $2 J,040.00 from $32,875.00 to $11,835.00 







CONTINUATION SHEET 
: NO. OF 


PA~~28-06·C-OOOS - A00006 


I'AGr.s 


J 
NAtoli; QF OFftROR 


CAV INTEFNATIONAL. INC. 


ITEM NO. 5UPPLIESfSERVICeS QUANTITY UNI UNIT PRICE AMOUNT 


BASE PERIOD - 1 JUL 06 THROUGH 30 SEl? 06 
0001 


0002 


0002AA 


REIMBURSABLE· NOT TO EXCEED 
Cost of travel and ner diem for contractor 
Personnel to actend £Amiliari~atlon.traininq 


at Charleston AFB, 5C lAW SOW Para 3.5.1. 
Travel and Der diem shall be billed I~ the 
Joint Travel Reaulations. The contractor 
shall submit documentation to SUDPort all 
expenses identified on their invoices for 
charQes submitted undQr this CLIN, 


OPTION YEAR ONE - 1 OCT 06 THROUGH 30 S8P 07 
Air Terminal and Ground Handling Services 
11'.1'<;»5) at Kuwait City, lAP. Kuwait 


Basic Monthlv Service lAW attached Statement 


75.000 DO SI.00 75.000.00 


of Work 12.Me SI.2JB.625. 14.863,500 


0002l\B REIMDtlRS~LE - NOT TO EXCEED 
Cost of minor reoair of MilE and jl.,Gi: l1\W 
SOW Paras 1 ..9 .5 . 6 and l. 9 . S. 7 11,082 00 $1.00 11,082.10 


00021\1: RgIMBURSAB~E • ESTIMATED 
Towtnq Service co/from KCIA Atrcraft Enaine 
Run-UD oarkina sPOts and leaso of s~ace 


at the EnQine Test Run location lAW PWS 


0002AO 


Paraaraoh 1.5.4.2 


Cargo Escort Function 
CL1N 0002~ Increase. Basic Monthly svc 


9 EA 51.315.00 11,835 


00021l.E 


for the period 16 Jul 07 throuqh 30 Sep 07 


Theater £xpress/Co~.ercLalTonder Operations 


3 KO 587.292.00 261,876 


CLIN 0002AA Increase. Basic Monthly SVc 
for the period 1 Aug 07 through JO Sop 07 


2 HO 
HO 


$118,217.00 235,434 


00030P'l'ION YEAR TWO - 1 OCT 07 THROUGflJ.O 5EP 08 
Air Tet'l\'linal and Ground nandlinq services 
jl.,TGHS) at Kuwait City lAP. Kuwait 


OOOJAA Basic Monthly Service 1)\\0,' attached Statement 
of Work 


12 MO $1.264.531. 15.174.372 


OOO)AB RF.1MnuRSAB~E - NOT TO ~CEED 


CO:lt of mlnor repair of MIlE and AGE IMI 
SOW Paras 1.9.5.6 and 1.9.5.7 


60.000 00 $1. 00 60.000 


OPTIONAL FORM 336 14·661 
Spon$orod bY GSA FAR (46 CfRl 53. \ 10 
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I~ODE_._1J:'5L2 --- -----li-:-THis·rrJ~t\~!'.i\rvrA;~~I~STO - ------.... ----IAM E!'<DMENTS OF sOLlCi~~l~4-MaY'20.~~ 
c!Thc abovt n~~~~d ,oliti~;i',~'~';;""""d u stl rorth ill /I,m 14 -~:k< ·;;;;w 8i1ll'';:;,~ ;~;'I;~O lor ~eelpl oWne, ...... 0;1 ellendal, i-·l l • not m:nd<d. -. -'1 


OtTer mu!.l a,k'nnwlcdae m-e:iPI Qf1JUlsmendmcu prior 10 u~ he..... ~nd diltc spC'Cllicrd in the 'Dlri18l;On 0'.' amended h)' \Jnc of me followiu)C, rnc:thod'~ 


(a) 9y C(lmplClina htrn:s 8 and 15. olnd n:{umins__ copies of lhe Z1;nc:nd.mtnl: (h) By I(;k'now'cdsina r't'CtlPI of tJ)is ,In:.ndmenl on each copy o( Itte offer ~utlmfncd: , 


or (e) By ~8r1l1e 'e~r or ,e'egrarn ... oien in<l.d" ....fcrer,rc ~l .he 'oli< illl,ion ..1<1 Olllc,lllmcni numberl. F... llURE or YOWl, A(K NOWI.EDGMFSl' '11) Ill'. Ir RF.CEIVED AT THf: rtACl: UESIGNATF.D FOil THE RECEIJ'T or OFFERS PRJOR TO THE HOUR AND DATE :;rECIFlEO MAY RF.<;lJ1.I' IN 


i 1{fJEC:'" IN Of YUUt<. on'f.R. Ifb)' ... inue or c:hIJ arnt.ndrntnl YO\i dC$u,: to ;;haJlIJ" 'n offrr aJrc:31dy 'IubmiM.cd, !ju.::h Chl:'lKr. mll}'l'<: li111dc by \clC'Knm or lcUer.	 II 


\12~ {~~~~~;\~c~:~;r~::~~:~:~~:c ~';~::;:i::~;;t'.8~nd.mcn~ and i~.re<c;".d prior I~ In._~~i~~ '~ur and dal. l~'~~ ..-. -----. _. _I 
L..~_. __.	 ._._.---10_	 • • • _."_. _.__ .-. ­


I) THIS rrEM APPLIES ONLY TO MODIFICATIONS OFCONTRACTS'OIWF.KS	 I
I	
1"~THlSCttt\NGE ORDER is-is~~~~~~~~~:~~ %~S:::~;~::~~~:~~~vR~::~~6TR+~ ~. rTEM~-~R-F.M;:DErNniE .. _.,- '-1 
.1 C:OXTRAcrORD~R NO. IN ITEM lOA. .•".._ .••• ....... ..__._.... ._. _.__...__•._ ........ I 
i 6. TilE ABOVF. NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECl' THE ADMINISTRAT1VE CHANGES (such as changes in payin~ ) 


office. 8pp~pri31ion dale. elt.) Sl:.I FORT!.!..~ rrE~.'~:_rl)R~~~T ·.I:~~E AI;TIIO~m Q~.~~!\43.103(~L .... .. ...._.__ _ __....I 
~l~OT~~.~U~~;:.t~~~;~~l AGREEMEN~.r.~s EmERF.D INTO PUKSl)ANTTO AUTHORITY OF: ._..__ ." _ .... J 


ID. OTHER (Spcci/y type or modification Bnd suttlerilY)	 I
J .._. .._ .... __ .__.. ....__'.... .	 ....._.._...._" .__.,,. . J 
E. IMPORTANT: COnlrnctor [J i~ nOl, [K\ is n:quirm 10 lign lhis documcrn Bnd ",'ern copie< '0 Ihe im.ing o!Tlce.	 I' 


14. DESCRIPTION OF AM EN DM ENTIMO DIF1(;ATJON (Org8nit~ by UCF'~~lion headin~s-:i;'I~di~ sol';c;;;~~;~n1JllCI subject m.;;~-"--- -.__. 
..... hcrc feasible.)
 
Modific8tion C:Qn~rol Number. ICllathjI09427 '
 


a. The purpose of Ihks modification is to inwrporclle a revised Performance Worle Statemenl (PVVS.llo cJanly documentation requirements, ,I 


Iha use of the special <:alogary lounge. update references and provide updated GQvemmeot Fumi! hed Equipment Aupeodi~ (C-2). ; 


b. PWS daled 24 Nov 2008 Is hereby inCOfPorated, replacing PWS dated 30 Jul 2008. 












--------------------------


---------


I 


I 


~,'_.__~ •..,__.."H'''' 


. I . 


COHlUCT ro CODE I PAOE OF PAGSSAMENDMENT OF SOLICITA110N/MODIFICATION OF CONTRACT 


2. AMF1'/IJMIiNTIMODlFICATlONNO 3. Etl"F.C11VE CAn: 


AOOOO8 SeeBloclc 16c 
6. ISSUED BY CODE HTC711 


I 


USTAAN$~ COWolAOlO M:OvtSITIOII 
IlOl $toTT DR 
SCOTT IIFB II. elm·~' 


. 


JI' , I 
4. REQUlSlnONIl'VllCHASf. Kf.Q. tlO. II. PROJECT NO (lrrwl;"'b!c) 
SEESOEOlAE 


7. AOMrNlSTERI::D BY (lfoltla Illan ile'" 6) CODE IFA4493 
Ol.-lI 
AIoC I>DSI~Y 


CQl;l1lACT AlRUFT DfV UNIT :l3O! 
N'O_.J~ 


i 8. NAME AND ADDRESS OF CONTRAC:roR (No., SITCeI. CO\IIllY, Stile andZlp Code) 
t t"..A\I JW'T".RNAT~. rNt'. 


~ lIllJ81~~kl/O 
SUllE 4lIJ 
COlOlWlO sPR"'.GS CO _~11' 


ICODE 1f>5L2 IFAMI 


9" AMENDM~TOF SOL.IC'ITATlON NO. 


98. DATED (SEE fIT.M II)
 


lOA. MOD. OfCONTIlACT/ORDER NO.
X FA44Z8-06-(;.0005 


10B.DAl1!O (SEHlTEM 13) 
X 04-Mey.~ 


11.11fIS ITEM ONLY APPUE!l TO AMENOMENn OfSOL.ICrTATIONS 


IUTh'.¥C ..mborcdoolicllll~ inrmod" let ronb in J.", 14. 1111 ~ IIIddal.lPt'<illcd b,ruelplofOl!tr D .. ulCncI.d. n;. DOl ...0I\d0<l 


Olli:r ....' xtno.IcdJl ItCIip1 olaills .......s..... pril>Ilo w hour lAd ilIIIlpocillcd in lie IOlioilarion 01 U alllC1lClocl ty ON olllle 10Uo..illl roo""",", 
(.) Ill' ....pl.. i•• ,...... I .." U. aad ~lom...__<01'1.. or Il1o _n~ lb) By ~1ecIPta NOOIpo 0''''" •__, Oft _h OOJ')' of "" oCf«lUbmiuc.; 


01 (e) By..,._ I..., 01 ..1....'" ••ich iooll.Oe.. ref_,olh. ",110;"'10>01 "'" .......s..nl ..",bcn. FIIILURE OF VOUR ACKNOWlI!!XiME1'IT,.O BE
 
IlECEJVEDAT THE PLACE DESIONATEDFOIl mE RfCElPT Of' OFl'DS PRIQlt TOTKE HOUIl AND DATE SPECIFIED MAV RESULT IN
 
RfJECT10N OF YOUR OffER. Irby vin»a .rlllio ....adlftC.. ",., del.. 10 c........ ollW Ilrcody ....m1IlOd, ""h cI1InF IDly be __ by IcltPM' Of le..r.
 
prIl'_ cacI1l&lo.,.m Of leiter ..11<.......-. II> .110 IOlitilllim onO lJIi' _ndmeDl. and ......Md prir. to t!lo ope..... hour and do.. tpe<i(lCll.
 


12. ACCOUNTING AND APPROPlUAnoN DATA (If 'UI1Iirod) 


see Schedule 


13. 11fIS ITEM APPLIES ONLY TO MODIF'ICATIONS OF CONTllACTSIOROER.S. 
IT MODifIES THE CONTRACTIQRDER NO. AS DSSClUBl:'D IN ITEM 14. 


f. IMPORTANT: Conual:cor o il not. [R] IIl1lQui~ 10 lign this documml aDd rCCUm , copies to ,he i.... i.. offlce. 


14. DESCRJPTlON Of AM ENDMENTIMOOIACATlON (Ofi:aui.Jcd by UCF section hc8dincs. iMludjnllOlicilatiorVconll~' subjcct maatr 
where fcaaiblo.)
 
M04ili..uon C9nllOl NumbC1;
 


e. The purpose of IN, modlflc:llllon 1.10 il1OOlllOlate II revhled J:'erformanc:e WclIt. S"l~t (I7VVS) to n:Jude GFE
 
authorlleUons tor assets. _kly reporting reQlJltemenb. removlrog various AF fotm rvq~" lInO Inc;lUl;ling
 
ImmunlZallon requirements
 
b. PWS deled 22 May 09 IS hereby inCOrporaled repladng PWS daIed 24 Nov 08 
e. AD other lerma and conOltions remein unchanged 


Note: All PWS c:tIa"9" el1llndlcllled by a blaelline In 1I\e rl(1ll~and margin. 


E""l',uprovidod .....In. ,II ......."" condilio.. 01;'" do<v...nl ..r........, in 11&01 9A 0110.... u "'''''''fore cNnpll!, ~""inI_baIl"d ud in IIlII r...... alld .Ite<L
 


15 .... NAME AND TITLE OF SIONER (Type IIr p"nl)
 161'1 NAME AND nn.s OF CONTRACTINO OfflCIZR (TYPI' or prilll) 
)OHN ALfII.E [)'()cKJYA 


(b)(6) TEl.: 314-479-42H _IL: lOHN.AlJIlHI).()ClCIYAtGIl.AMSrE1NAF MIL~Er1Mn-
I<R ("".RfQ"",,",,",(\ll/nJ:'~Uf"W ' I ISC. DATE SIGNED 16C. DATE SIGNED161) UNrJ1lD lATESt to.. ">IN- " 


(b)(6) BV (j~" ,,-,' -lSI;, /A..UP --.....'·1- t$J7/t19 IB :Jv."", ~ ._'. .'-- -- lU~~~-' ­(Sipal\lIC ofpcnon au . w 10 . 1 lSignaturf ofContrw;ling Officer) 


A. THIS CHANGE ORD'Ell1S ISSUED PURSUANT TO: (Spet;ify authority) THECHANQES SET R)RTH IN IT6M 14 ARB MADE IN THE 
CONTRACT ORDER NO. IN ITEM 1O ... 


8. 11f1! ABOVE NUMBFJl.SD COI'I'RACTIOROER IS MODI FlED TO REFLCCTTtUi ADMINISTRATIVE CHANOES (1Uc:h lIS chanica in paying 
office, appropriation dale, elc.) SET FOR11f IN ITEM 14. PURSUANT TO 11fE AVTHORrN OHAR 4U 03(B). 


IX 
C. THIS SUPPWMOO'... L AGREEMENT IS ENTERED INTO I'URSUA:-lT TO AUTHORfl"r' OF; 
10 U.S.C. Clulnt"T 117 
o OTlIER (Sl""'ify lypC oimoditiellilm Dlld 4Ulhoriry) 


EXCEPTION TO SF J() )l).105~ STANOARD fOll.M JO (R~. 10 ~j) 
APPROVFD BV OIRM 11-114 PR:s<:ribed by GSA 


F'AR(48 CFR) S).W 









