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Section SF 1449 - CONTINUATION SHEET

ITEM NO
0001

FOB:

ITEM NO

0002
OPTION

SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE

1 Years
GTMO SOLICITATION
EEP
GTMO DEDICATED OCEAN SHIPPING SERVICESFFP-
TRANSPORTATION AND RELATED SERVICES FROM PORT OF
JACKSONVILLE, FL TO GUANTANAMO BAY CUBA FOR A BASE ONE (1)
YEAR FIRM PERIOD. EFFECTIVE 01 APR 2006 THROUGH 31MAR 2007.
SEE THE CARES I I SYSTEM FOR THE INDIVIDUAL RATES, ORIGIN
AND DESTINATION, COMMODITIES, AND ESTIMATED QUANITIES, to

support DOD Dedicated Intermodal Transportation requirements between the U.S.

and NAVSTA Guantanamo Bay Cuba and return...
PURCHASE REQUEST NUMBER: W911LJ-5308-2000

NET AMT

Destination

SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE

1 Years
GTMO SOLICITATION
EEP
OPTION YEAR ONE(1) GTMO DEDICATED OCEAN SHIPPING SERVICES
FFP- TRANSPORTATION AND RELATED SERVICES FROM PORT OF
JACKSONVILLE, FL TO GUANTANAMO BAY CUBA EFFECTIVE 01 APR
2007 THROUGH 31 MAR 2008. SEE THE CARES I 1 SYSTEM FOR THE
INDIVIDUAL RATES, ORIGIN AND DESTINATION, COMMODITIES, AND
ESTIMATED QUANITIES, to support DOD Dedicated Intermodal
Transportation requirements between the U.S. and NAVSTA Guantanamo Bay
Cuba and return.
PURCHASE REQUEST NUMBER: W911LJ-5308-2000

NET AMT

FOB: Destination

W81GYE-06-R-0014
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AMOUNT

AMOUNT




ITEM NO

0003
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SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT
1 Years

GTMO SOLICITATION

FFP

OPTION YEAR TWO (2) GTMO DEDICATED OCEAN SHIPPING SERVICES

FFP- TRANSPORTATION AND RELATED SERVICES FROM PORT OF

JACKSONVILLE, FL TO GUANTANAMO BAY CUBA EFFECTIVE 01 APR

2008 THROUGH 31MAR 2009. SEE THE CARES I I SYSTEM FOR THE

INDIVIDUAL RATES, ORIGIN AND DESTINATION, COMMODITIES, AND

ESTIMATED QUANITIES, to support DOD Dedicated Intermodal

Transportation requirements between the U.S. and NAVSTA Guantanamo Bay

Cuba and return.

PURCHASE REQUEST NUMBER: W911LJ-5308-2000

NET AMT
FOB: Destination
INSPECTION AND ACCEPTANCE TERMS
Supplies/services will be inspected/accepted at:
CLIN INSPECT AT INSPECT BY ACCEPT AT ACCEPT BY
0001 N/A N/A N/A N/A
0002 N/A N/A N/A N/A
0003 N/A N/A N/A N/A
DELIVERY INFORMATION
CLIN DELIVERY DATE QUANTITY SHIP TO ADDRESS UIE
0001 POP 01-APR-2006 TO N/A N/A
31-MAR-2007 FOB: Destination
0002 POP 01-APR-2007 TO N/A N/A
31-MAR-2008 FOB: Destination

0003 POP 01-APR-2008 TO N/A N/A

31-MAR-2009 FOB: Destination



W81GYE-06-R-0014

CLAUSES INCORPORATED BY REFERENCE

52.103-2
52.203-11

52.203-12

52.204-4
52.204-6
52.212-1
52.212-2
52.212-4
52.217-5
52.223-3
52.232-36
52.237-3
52.242-13
52.246-4
252.201-7000
252.203-7002
252.204-7000
252.204-7001

252.204-7003
252.212-7000
252.212-7000
252.212-7001

252.223-7002
252.223-7003
252.223-7006
252.242-7000

252.243-7001
252.243-7002

Certificate Of Independent Price Determination APR 1985

Certification And Disclosure Regarding Payments To APR 1991

Influence Certain Federal Transactions

Limitation On Payments To Influence Certain Federal JUN 2003

Transactions

Printed or Copied Double-Sided on Recycled Paper AUG 2000
Data Universal Numbering System (DUNS) Number OCT 2003
Instructions to Offerors--Commercial Items JAN 2005

Evaluation - Commercial Items JAN 1999

Contract Terms and Conditions--Commercial Items OCT 2003
Evaluation Of Options JUL 1990

Hazardous Material Identification And Material Safety Data JAN 1997

Payment by Third Party MAY 1999
Continuity Of Services JAN 1991
Bankruptcy JUL 1995
Inspection Of Services--Fixed Price AUG 1996
Contracting Officer's Representative DEE1991
Display Of DOD Hotline Poster DEC991
Disclosure Of Information DEEHI991
Commercial And Government Entity (CAGE) Code AUG 1999
Reporting

Control Of Government Personnel Work Product APR 1992

Offeror Representations and Certifications- Commercial Items JUN 2005
Offeror Representations and Certifications- Commercial Items JUN 2005

Contract Terms and Conditions Required to Implement JUN 2005
Statutes or Executive Orders Applicable to Defense

Acquisitions of Commercial Items

Safety Precautions For Ammunition And Explosives MAY 1994
Changes In Place Of Performance--Ammunition And IDEEH 991
Explosives

Prohibition On Storage And Disposal Of Toxic And APR 1993
Hazardous Materials

Postaward Conference DEC'1991
Pricing Of Contract Modifications DEE 1991
Requests for Equitable Adjustment MAR 1998

ADDENDUM FAR 52.212-1

Submission of Offers, Paragraph (b) is hereby amended as follows:

Special Notes to Offerors:

A. Oral, written and electronic submissions are required in response to this solicitation.

Page 5 of 60

B. Proposals submitted by offerors will not obligate the Government to determine a competitive range, conduct
discussions, or solicit or entertain revised or Final Proposal Revisions (FPRs).
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C. The Government reserves the right to incorporate all, part or none of the offeror's writtenproposal into the
resultant contract.

D. A Pre-proposal Conference is tentatively scheduled for 21 December 2005, at Ft. Eustis. VA (Newport News,
VA). The time, and conference location is to be determined Fax written questions or items for discussionby close
of business, 16 December 2005, to the attention of Ms. Carolyn Corria at (703) 4283325 or email to:
corriac@sddc.army.mil.

I. SUBMISSION OF OFFERS

A. In response to this request for proposals (RFP), an offeror must mail or hand-deliver Executed RFP Documents
(Submit Original Documents and one (1) copy)in accordance with Part IV of this section, titled Written RFP
Documents, for all representations and certifications to the address listed in Paragraph D.1. of this section.

B. The offeror must also electronically submit proposed rate offers, pro-forma schedules vessel specifications using
the Carrier Analysis & Rate Evaluation System, Service Module (CARE I SM). The CARE II SM is accessible
through the Internet using the CARE II System Center Web Site at the Internet address listed in Section II, paragraph
A. It is anticipated that the period of performance for this contract will be a oneyear base period with two (2) one
year option periods.

C. Offerors intending to respond to this solicitation must provide a written request for a CARE II user account in
accordance with Section II, Paragraph C. All of the information necessary to complete the electronic submission of
the offer can be found at the Internet address listed in paragraph Section II paragraph A. The data required to be
submitted through the CARE II SM database in support of a technical capability determination consists of two (2)
main sections:

1. Service Profile
2. Vessel Profile

D. The written and electronic proposal must be submitted to the addresses listed below and must arrive prior to1630
hours (4:30 PM) Daylight Saving Time 13 January 2006 and remain firm for 120 days. The written portion of
the offer must be enclosed in a sealed envelope marked "Request for Proposal No. W81GYE-06-R-0014. The
offeror's name and address should appear in the upper lefthand corner, and the envelope should be enclosed in a
second envelope that must be sent to the address listed in below.

1. The written proposal must be sent to the Contracting Officer at the following address:

Military Surface Deployment and Distribution Command
Attention: SDDC-AQG (Mr. James Washington)
Hoffman Building II, 200 Stovall Street, Room 12S67-64
Alexandria, VA 22332-5000

FOR DELIVERY ONLY TO ACQUISITION DIVISION

2. Any and all questions may be directed to:

Ms. Carolyn Corria

Telephone number (703) 428-2038
FAX number: (703) 428-3325

E-mail address: corriac@sddc.army.mil

E. If negotiations are conducted and Final Proposal Revisions (FPRs) are requested each offeror will be notified by
e-mail, fax or telephone of the date and time. Each offeror must submit FPRs to the electronic and written proposal
to the addresses listed above in Paragraph D Sub-paragraphs 1 and 2.


mailto:corriac@sddc.annv.mil.
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F. Company facsimile number and email/internet address must be provided with all offers.

G. Submission of Rates. All rates offered must be submitted in accordance with the instructions specified inSection
IT below.

H. All offerors are required to submit their standard carrier Abbreviation Code (SCAC) with their proposal.
II. ELECTRONIC OFFERS
A.. The electronic proposal must be submitted using the following Internet address:

https://care2web.eta.sddc.gov/care/caremain.asp

The following Internet address may be used as a backup:

https://care2web.eta.sddc.armv.mil/care/caremain.afip

B. Care II Service Module Application Instructions

1. Carriers submitting an offer of service for any trade route are required to complete the forms contained in the
CARE II SM. Instructions for this application can be obtained fromthe CARE II System Center Web Site.

2. Carriers must submit schedule, service and vessel information on ocean service in the CARE Il SM associated
with each trade route for which rates are offered.

3. Carriers should enter the service that provides the shortest transit the carrier is willing to offer between the origin
and the destination.

4. Note that a rate offered with the value of “0.00” (zero) will be considered as “no charge” for service by the
Contracting Officer.

5. All basic container rates, unless otherwise specified, are to be offered in dollars and cents per container (lump
sum).

6. All basic breakbulk rates, unless otherwise specified, are to be offered in dollars and cents per measurement ton
(MT) of 40 cubic feet manifest measure,and are based on liner terms

7. Changes to rate offers can be made to any contract Rate Submission (*) as identified in the CARE II SM. The
offeror must enter changes to offers in dollars and cents per MT or per container or as otherwise specified, inthe
appropriate line item field. Offers may be changed/revised prior to the expiration of the time and date set for receipt
of initial offers/proposals or the time and date specified for final proposal revisions.

8. All reports can be printed using any local or network printer. The reports are formatted to fit on 8 2 “ by 117
paper.

9. Carriers must immediately notify the Contracting Officer in the event difficulties in accessing the CARE I1 SM
data is encountered. If carriers are unable to access the CARE II SM to enter the required data in sufficient time to be
received by the Government by the date established for receipt of proposals, they may request authorization from the
Contracting Officer to submit a hard copy containing the required proposaldata. Offerors are advised that in the
event submission of hard copies is authorized, timely submission of offers is still required in accordance with the
terms of the solicitation In the event both electronic proposal and hard copy proposal are received h a timely manner
from the same carrier, the electronic proposal will take precedence.
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C. Request For CARE II Service Module User Account.

1.The CARE II Service Module user account will consist of a User ID and Password, each unique to the individual
offeror. The offeror is required to add its Standard Carrier Alpha Code (SCAC) to the list of information required to
obtain a CARE II SM account. The Carrier Analysis & Rate Evaluation Service Module (CARE II SM) application
will be provided only upon written request. Requests for the application must be submitted to the Contracting Officer
in the following format:

(Company Name) hereby requests a user account(s) be
established to allow access to the CARE Il System Center to
facilitate the solicitation of proposed service offers under
Request for Proposal No. W81GYE-04-R-0053
Individual Name

Individual Name

(Signed by Authorized Company Representative)

Name of Company Representative

Title of Company Representative

Telephone Number:

FAX Number:

Email Address:

2. Upon receipt by the Contracting Officer of the request, the CARE II Service Module user ID and password will
be made available to the requesting party within two (2) working days via facsimile or email Facsimile requests may
be made to 703-428-3325 to the Contracting Officer's attention" The CARE System Center can be accessed through
the Internet at the Internet address identified in Section I, paragraph A.

- Hardware and Software Requirements

1. The minimum hardware and software requirements for he operation of the CARE II SM application are:

Pentium or higher processor

Windows 98, Windows NT, or Windows 2000
64 MB RAM (128 MB recommended)

50 MB hard disk space

Super VGA monitor with 800 x 600 resolution
Microsoft Mouse or compatible pointing device

2. In order to access the CARE II SM from the web, offerors must have Internet access and the following minimum
web browser specifications:

Microsoft Internet Explorer 4.5 (Internet Explorer 5.5 recommended).

Netscape Navigator 4.5 (Netscape Communicator 4 76 recommended).

Browser must support 128-bit encryption for secure transmission of data
III. ORAL PROPOSALS
In addition to the written proposal for certifications and representation as required by Section I, paragraph A and
CARE II SM data required by Section I, paragraph B., of this addendum, all offerors must present an Oral

Presentation as stated below:

Oral Presentation Guidelines

a. The offeror's technical proposal shall consist of an oral presentation supported by the written proposal
materials, which will be scheduled no sooner than 5 working days after receipt of offers. The
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GOVERNMENT will advise offerors of the date and time for presentation of their Oral Technical
Proposal. Offerors that fail to show for their scheduled presentation, with the exception of those
delayed by an act of God, shall be given a zero for the presentation. Total presentation time shall be no
longer than two (2) hours.

b. The oral presentation shall not constitute discussions as the GOVERNMENT reserves the rightto award
without discussions.

c. The GOVERNMENT will not inform an offeror of their strengths, deficiencies, or weaknesses during the
presentation, and the GOVERNMENT will not engage in discussions during the presentation.

d. The oral presentation shall be limited to the elements of the technical evaluation factor only. No cost or
pricing data shall be addressed in the oral presentation.

e. Only members of the offerors' inhouse staff shall participate in the presentation. The only exception is
that any individuals who are proposed to perform on the contract, such as the Project Manager, but who
are not currently employed by the offeror/subcontractor may participate in the presentation. The
subcontractor may make a presentation on the portion of work that theywill be performing.

f. Oral Presentation will be held at a location to be determined at either at Surface Deployment and
Distribution Command in Alexandria, VA or a local hotel conference room in the Washington D.C.
area or SDDC at Ft. Eustis, VA. Offerors will be notified of the exact location prior to presentations.
The oral presentations will be conducted in a facility with conference or classroom style seating and an
overhead projector and screen. Offerors may perform their oral presentation using eledronic means
provided they supply all necessary equipment.

g. Oral presentation evaluations will be limited to information outlined in slides and technical data
submitted in advance. No supplementary material/information will be accepted during oral
presentation. The format of the presentation is as follows:

(1) The presentation shall begin with the presenter, by name, position, and company affiliation.
Offerors may use a billboard to identify the briefer and company affiliation. The offeror shall
demonstrate full understanding of the requirements of the Statement of Work (SOW) through
the development and presentation of evaluation factors outlined in Addendum to FAR 52.212
2, Evaluation - Commercial Items and as defined in the performance work statement The oral
presentation should be practical and simple, providing straightforward, concise delineation of
the approach the offeror will use to perform the Statement of Work. Full and complete
information shall be presented to sufficiently convey the offeors' qualifications to perform the
types of work required in the statement of work. The offerors shall submit hard copy of
presentation/briefing charts and technical data by the due date for submittal of written
proposals and in the requested number of copies as their written technical proposal.

(2) The oral presentation content shall explain the Carrier’s proposed approach in sufficient detail
to allow the technical evaluation board to evaluate the offerors' ability to perform the
requirements of the solicitation. The number of Charts and team members used during the
presentation are not limited; the offerors shall make sure that the briefing does not exceed a
maximum of two hours. The offeror shall provide a complete description of how the technical
requirement in the statement of work shall be fulfilled.

(3) At the conclusion of the presentation the Government may ask questions of

the briefer(s). The questions and answers will not count against the twohour time limit. The
Government may request clarification of any of the points addressed which are unclear, and
may ask for elaboration by the offeror. The clarification questions will be exchanges and will
not constitute discussions.
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(4) Oral presentations shall be limited to a single session. The score from the original evaluation

will be carried forward if the Government chooses to conduct discussions and permit
submission of revised proposals.

IV. WRITTEN RFP DOCUMENTS

VOLUME I - Executed RFP Documents (Submit Original Documentsand one (1) copy)

VOLUME II — Past Performance Information (Original and one (1) copy)

NOTE: Pricing information is not to be included in offeror’s written technical submissions. Pricing information is to
be provided through CARE II SM as stated above in Section I, paragraph B. Instructions for submitting Volumes I—-
II1 are as follows:

A. VOLUME I (Executed RFP Documents) All offerors shall submit all documents requiring signature or
completion by the offeror. Each offeror shall complete applicablefill-ins and signatures, and submit the original
documents listed below. An authorized official of the firm shall sign the offer and all certifications requiring original
signature.

1. Standard Form 1449, including acknowledgment of amendments, if appliable.
2. Clauses 52.212-3, Offeror Representations and Certifications — Commercial Items

B. Volume II (Quality of Past Performance Information)

1. The Contractor shall provide a listing of current or recent clients (contracts within the last three years).
The submittal must list the Company name, POC, phone number, and Contract Number (if applicable),
emphasizing customers for whom it has made shipments into domestic port areas. The Government may
contact those firms and individuals named to verifyinformation and gather additional information as it
relate to on-time delivery, cargo loss and damage history and other performance criteria. Further, the
Government may contact additional sources of information regarding the contractor performance recordor
utilize its own performance database or both. Offerors are reminded that while the Government may elect to
consider data not included in the proposal but obtained from other sources, the burden of providing
thorough and complete performance informationrests with the Offeror. Additionally, the Government may
rely upon internal records of an offerors past performance as available.

2. The offeror should provide information describing the ability to meet performance requirements of
previous contracts with the government and any awards received either civilian or military.

V. Mileage Rates
1. The Contractor receiving award any CONUS mileage rates must provide proof of "PC*Miler" license.

2. Utilization of the mileage rates in a one-way application is limited by the computer systems engaged in
applying rates; therefore, the offeror is cautioned to bid their mileage rates consistent with their operational
capabilities. Therefore, the carrier must provide one-way mileage rates that will allow themto perform the
requirement. If a particular point becomes a recurring requirement, a single factor rate should be
established. Normal rule of thumb is that if a requirement recurs at the rate of once every sixty (60) days or
is estimate to occur six (6) times in a year, a single factor rate should be established.

VI. REJECTION OF OFFERS

The Government reserves the right to reject any or all offers in whole or in part.
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VIl. APPLICABLE TARIFFS
Ass specified herein, the offeror must submit with its offerinformation sufficient to allow proposal evaluators access
internet web sites containing all effective commercial tariffs published by the offeror for all trade routes for which

service was offered under this solicitation.

(End of Addendum)

ADDENDUM FAR 52.212-2

Addendum to 52.212-2
I. General Evaluation

A. Contract awards will be made in accordance with the terms of FAR 52.2122, “Evaluation — Commercial Items”
and the provisions contained herein. All rates will be examined for price reasonabkness in accordance with FAR
Part 15.402

B. Proposals submitted shall demonstrate the offeror’s technical capability to provide the services for all origin
points listed to and from GTMO. All rates requested in the proposal shall be provided.

C. The Government reserves the right to reject any offer of service where the Government determines that the
technical capability to serve the route index or indices as stated in the contractor’s offer is less than the carrier’s
service offered commercially.

D. The Government reserves the right to reject any offer in whole or in part under this RFP that does not comply
with the material requirements of this solicitation. Failure to comply with any of the material requirements of this
solicitation, including submission of all applicable representations and certifications may be determined to be
grounds for the Government to reject offers as technically unacceptable in the event the contract is awarded on initial
offers/proposals.

E. U.S. Flag Service offers will be evaluated for compliance with the Cargo Preference Act of 1904 (10 U.S.C.
2631, as amended.) Evaluation of Voluntary Intermodal Sealift Agreement priorities will be in accordance with the
Department of Transportation, Maritime Administration, VISA, Section III. General, Paragraph 3., as published in
the Federal Register, Vol 68, No. 37, Tuesday, February 25, 2003 / Notices.

F. The Government may accept some or all rates or services initially offered, without discussion of those rates or
services. If negotiations are conducted, they may be limited to certain rates or service specifically identified in
writing by the contracting officer to the offerors. Thereafter, offers will be notified of the close of negotiations and
the opportunity to submit a final proposal revision (FPR).

G. This is a Best Value acquisition. A tradeoff analysis will be performed between price and nonprice factors.

II. Voluntary Intermodal Sealift Agreement (VISA) Priorities (Readiness) Evaluation

Offers responsive to this solicitation that are determined to have the required technical capability shall be by U.S.
Flag, Voluntary Intermodal Sealift Agreement (VISA) participants and Jones Act qualified vessels.

I11. Basis For Award
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A. Contract award, if any, will be madeto that responsible offeror whose offer provides the best overall value to the
Government, technical factors, price, and other factors considered. Price considerations will be approximately equal
in weight to the sum of all non-price evaluation factors. All rates will be examined for price reasonableness. The
Contracting Officer will not award a contract to any offeror proposing any rate that is not fair and reasonable in
accordance with FAR 15.402. The Contracting Officer will also make a determinatia if each rate offered is in
compliance with the Cargo Preference Act of 1904 (10 US Section 2631).

B. Relative Order of Importance Terminology. An evaluation of all offers will be made in accordance with the
criteria set forth below. Evaluation criteria consist of factors and subfactors. In order to provide the offeror with an
understanding of the significance assigned by the Government, the criteria are assigned a relative order of
importance. The following terminology is used:

1. More Important. The criterion is greater in value than another criterion, but not as much as a
significantly more important criterion. Criterion is given more consideration than another criterion.

2. Approximately Equal. The criterion is nearly the same in value as another criterion; any difference is
very slight.

C. The basis of award will be made to the proposal(s) determined to be the most beneficial to the Government
using a tradeoff (i.e., best value) process, with appropriate consideration given to the followirg three (3)
evaluation factors and their respective sub-factors. The Government may award a contract without
discussions with offerors. Therefore, the offeror's initial offer should contain the offeror's best terms from a
price and technical standpoint.

1. FACTOR - Technical Capability
SUB-FACTORS
(a) Reliability of Service
(b) Equipment
(c) Management Approach
(d) Electronic Data Interchange (EDI)
P FACTOR - Past Performance
SUB-FACTORS
(a) Quality of Service
(b) Schedule
(c) Business Relations
(d) Management of Key Personnel
3 FACTOR - Price
D. Relative Order of Importance of the Factors. Of the two non-price evaluation factors, the Technical

Capability Factor is more important than the Past Performance Factor. Together thenon-price factors are
approximately equal to the Price Factor.

E. Relative Order of Importance of the Subfactors within the Evaluation Factors
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1. Technical Capability — Technical capability Subfactors (a) and (b) are equal in importance and each is
individually more important than Subfactors (c) and (d). Subfactor (c) is more important than Subfactor

(d).

2. Past Performance — Past Performance Subfactors (a) and (b) are equal in importance. Each is
individually more important than Subfactors (c) and (d). Subfactor (¢) is more important than Subfactor (d).

F. Evaluation Approach - The technical proposal is to be presented by each offeror in accordance with FAR
Clause 52.212-1, Instructions to Offerors, Commercial Items and any applicable addenduns. The offeror’s proposal
shall clearly demonstrate that the offeror understands the requirement identified in the statement of work contained in
thé RFP. Simply stating that the offeror understands, or rephrasing statements made in the statement of work will
not be considered demonstration of understanding or identification of how the contractor will perform the task.

G. Within the technical factor, the contractor will be evaluated on the following elements (subfactors):

1. Reliability of Service. The offeror must show how they will maintain consistency of sailings offered
over the trade route and intervals between sailings. The offeror must also propose a schedule for the first
year of operation. Offerors must demonstrate how transit times for vesel sailings between JaxPort and
GTMO will be met.

2. Equipment. The offeror must present information on how they will provide and maintain suitable and
sufficient intermodal and vessel equipment to meet all projected movement requirements and adequately
safeguard and protect from loss and damage. The offeror must demonstrate the capability to have equipment
pools in place to meet the requirements of high-demand shippers.

3. Management Approach. The offeror must show how the carrier will implement this @ntract and
manage risk in movements and annual operations demonstrating how the Carrier intends to respond to
problems such as, but not limited to, Force Majeure. The offeror must show how they will respond to
queries on a timely basis by personnel knowledgeable with DOD business, provide advice to improve
service and schedule in order to limit Government exposure to overall transportation cost, proactively
manage DOD shipments to identify potential problems and to provide performance feedback. The offeor
must describe contingency and/or recovery plans ready to implement in case of operational problems, such
as vessel breakdown, vessel delay due to inclement weather, and equipment failure. These contingency
and/or recovery plan will detail what will be implemented in order to maintain a scheduled liner
service with regular sailings, even in the event of Force Majeure.

4. EDI Capability. The offeror must describe their capability to provide all the required EDI
transactions/event reports as described in the solicitation, to include the events for EDI 315 status reports.

H. Past Performance Evaluation — Past performance information will be submitted in accordace with the
instructions contained in FAR Clause 52.212-1 and the Addendum. The offeror should provide information
describing the ability to meet performance requirements of previous contracts with the government. Proposals should
address the following:

1. Quality of Service — The offeror must provide information to demonstrate how they have maingined a
quality level of service in other contracts.

2. Schedule — The offeror must provide information to demonstrate how they have maintained their
schedule in other contracts/services.

3. Business Relations — The offeror must provide information to demonstrate how they maintain business
relations on other contracts/services.

4. Management of Key Personnel — The offeror must provide information to demonstrate how
management of key personnel in other business/service has affected the services.
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I. Price Evaluation - The estimated quantities listed in CARES SM II module will be considered as the quantities
to be shipped or service to be performed between each origin and destination. These estimated quantities are
provided for the purpose of evaluating offers, and for no other purpose. Price evaluation will be based on the total
estimated cost, including the option periods. This shall be calculated by pricing out the categories and volumes of
cargo shown in CARE system and the appropriate rates offeredby the carrier in the CARE system as set forth below:

1. Containerized Cargo - Containerized cargo will be priced by multiplying the rate per container proposed
for each type container size in CARE II SM by the projected total contract requirement expresed in
number of containers for that type of container (dry, open top, and refrigerated) for each location.

2. Breakbulk Cargo - Breakbulk cargo will be priced by multiplying the rate per measurement ton by the
projected total contract requirement for that type cargo.

3. Accessorials — Accessorial charges will be evaluated for price reasonableness based on price analysis as
defined by the FAR Subpart 15.404-1. Accessorial charges will not be included in the total evaluated price.

4. Inland Mileage Charges - Rates for inland mileage charges will be evaluated for price reasonableness
based on price analysis as defined by the FAR Subpart 15.404-1. Mileage charges will not be included in
the total evaluated price. See Addendum to 52.212-1 Section IV, for additional information on mileage rate
offers.

J. Adjectival Rating Description. To ensure a thorough and fair evaluation, it is imperative that the scoring and
ratings be consistently applied across proposals and across evaluation factors. The follbwing adjectival ratings will
be used to rate each evaluation factor and subfactor.

Exceptional — Proposal meets and exceeds many contractual requirements to the Government’s benefit.
There are no weaknesses, which would adversely affect performance. Theproposal has a very high
probability of meeting or exceeding the Government's requirements in an exceptionally effective and efficient
manner with little or no risk.

Very Good (VG) — Proposal meets and exceeds some contractual requirements to the Govemment*s benefit.
There are no significant weaknesses, which would adversely affect performance. The proposal has a very
good probability of meeting or exceeding the Government's requirements in an effective and efficient manner
with little or no risk.

Satisfactory — Proposal meets contractual requirements. The offeror's proposal is responsive to all aspects
of the solicitation. The proposal meets the requirements of the solicitation and has a probability of success.
Any minor weaknesses can be readily corrected. The proposal satisfies the solicitation requirements with
limited technical risk.

Marginal — Proposal does not meet some contractual requirements. The proposal has a reasonable chance
of being corrected or expanded without a complete revison. In its current form, the proposal poses a
significant risk in meeting the solicitation requirements.

Unsatisfactory — Proposal does not meet most contractual requirements and recovery is not likely in a
timely manner. The proposal is seriously deficient with no reasonable likelihood of being made technically

acceptable without major revisions equal to the submission of a new proposal.

Neutral — This requirement is implemented at FAR Part 15.305(a)(2)(iv): In the case of an offeror without a
record of relevant past performance or for whom information on past performance is not available; the offeror
may not be evaluated favorably or unfavorably on past performance. If such a case truly exists the offeror
shall be given a Neutral in their Past Performance evaluation.
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(End of clause)

PERFORMANCE WORK STATEMENT

1.0 INTRODUCTION/BACKGROUND

1.1 Intent of Acquisition

The purpose of this acquisition is to contract for a dedicated liner service for containerized and break bulk cargo
between U.S. Naval Station Guantanamo Bay, Cuba (GTMO) and Jacksonville, Florida (JaxPort). All services for
required cargo will be provided according to the rates established in CARE II-SM.

1.2 Description of GTMO Environment

1.2.1  Physical Characteristics/Equipment. GTMO is a United States Government controlled facility. The
reconstructed GTMO pier supports single and dual axles up to a maximum of 500 pounds per square foot load
bearing capacity. No Government crane, ramp, yard tractors, or any other equipment isavailable at NAVSTA
GTMO for use by the Carrier. Water depths at pier side are normally 34 feet. Harbor seas between one to three feet
are not unusual. All transportation of and intermodal equipment to be furnished at GTMO is at Carrier’s expense.

1.2.2.1 Port Services. Port services in GTMO are contractor operated. Barge/vessel discharge and loading
operations can be conducted 24 hours if prior authorization has been approved from the Quality Assurance Evaluator
(QAE). Discharge and loading operations will nomally be conducted, as required, on recognized U.S. Holidays. Ne-
bunkers-are-available-attheport. There are no Government stevedore services available.

1.2.2.1 GTMO is a minimum manned contractor-serviced port. Normal port operating hours are Mon-Fri, 0800-
1600 Local Time.

1.2.2.2 One Navy Harbor Pilot and three 2000SHP Tugs are available, NAVBASE provides linehandlers. U S
Navy units are the only units to receive routine BROW support. USCG and commercial vessels provide their own
support.

1.2.2.3 Maximum Draft for any ship going pier-side is 34 ft.
1.2.2.4 GTMO has the following berths available for use:

Berth Length Depth (MLW) FT AT PIER Notes

ALPHA '

West (WPA) 300 18-30

East (EPA) 405 32
BRAVO

North (NWB) 531 38 CARGO OPS

South (SWB) 531 28 CARGO OPS
CHARLIE (NPC) 365 34 CARGO FUEL

1.2.2.5 Anchorages BRAVO through CHARLIE are available with depths ranging from 36 to 48 feet, and are best
seen on Chart 26230.

e

= ’j’;;g,f‘»f"‘"
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1.2.2.6 Diesel Fuel Marine (DFM) is available at all berths via 4-inch connection at a rate of 2000 BPH. NSFO, &=
JPS, MOGAS, and AVGAS are also available at PIER CHARLIE.

1.2.2.7 Piers are not equipped for Collection Holding and Transfer (CHY), limited truck services are available
through local contractor

1.2.2.8 Oily waste disposal is available through a local contractor.

1.2.2.9 Phone lines are available on the pier. Ships must hook up own phones. For DSN service, a memo signed by
the Commanding Officer with the full name, rank and the last four of personnel authorized to use DSN.

1.2.2.10 Fresh water is limited to 25 gallons per person per day. An over-limit charge will be added if over this limit.
Due to water restrictions, fresh water washdowns are prohibited in port.

1.2.2.11 Contact Port Control via Channel 12 and 16 two (2) hours prior to entering and departing port.

1.2.2.12 Ship must conduct a security call to all concerned traffic, via Channel 12 and 16, thirty (30) minutes prior to
arrival and before getting underway.

1.2.2.13 Ship will be met at the southern boundary and escorted by port security.

1.2.2.14 Due to the high cost of hazardous waste management from this remotelocation, solid hazardous waste will
only be accepted for disposal from ships only if considered by the Commanding Officer as mission essential.

1.2.2.15 POC is Navy Harbor Pilot, James Cich, Email: CICHIP@USNBGTMO.NAVY.MIL. DSN 723-3960 EXT
4898, COMM 011-53-99-4898, or as revised by the Government.

2.0 SCOPE

2.1 Transportation Services

2.1.1 The Contractor (hereinafter known as “Carrier”), a Vessel Operating Common Carrier (VOCC), shall provide
transportation of lawful cargo by U.S. flag ships or tug/barge systems between points in the Continental United
States of America (CONUS) and GTMO, as established in Carrier Analysis and Rate Evaluation (CARE) Service
Module, also known as CARE II-SM. The Carrier shall maintain a dedicated, regularly scheduled, selfsustaining
liner term service on this route throughout the period of the Contract.

2.1.2 Types of cargo to be carried are military cargo, personal property, privately ownedvehicles, mail, and any
other cargo shipped by the Department of Defense (DoD) in the Defense Transportation System (DTS).

2.1.3 The Carrier will not transship or relay cargo. The Carrier shall provide both break bulk and intermodal
container service, including terminal handling, all stevedoring, loading and discharging in CONUS and GTMO. At
Jacksonville, the cargo shall be loaded and discharged at in JaxPort/Blount Island. At GTMO, the cargo shall be
loaded and discharged with carrier provided equipment at Wharf Bravo, except when the COR/ACOR designates
Wharf Uniform as an alternate. All inland points at GTMO are within 10 miles of the wharf.

2.1.4 The Carrier shall exclusively carry Government sponsored cargo, cargo shipped by Authorized Governmat
Agents, and other Carrier cargo in support of Government operations in GTMO moving under this contract, unless
otherwise authorized by the COR/ACOR. (see Paragraph 2.4), up to the capacity of the vessel(s) offered for use
under this contract and accepted by the Contracting Officer.

2.1.5 The minimum space available to the Government for each outbound (CONUS to GTMO) or inbound ( GTMO
to CONUS) sailing shall be seventy-five (75) FEU’s, which includes space adequate to accept a minimum of fifteen
(15) refrigerated containers; and 2000 square feet of break bulk cargo. Each of the 40’ spaces offered must be able
to accommodate two 20’ containers, or the vessel(s) must have additional space to accommodate the 20’ container
shortfall.
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2_1.6 The Carrier shall maintain a fixed day service with a vessel sailing from the last CONUS port every other
Thursday with arrival at GTMO the following Wednesday or an earlier fixed day of arrival offered by the Carrier for
the contract period and agreed upon by the Contracting Officer. The service to GTMO from CONUS every fourteen
(14) days shall begin on the second Thursday (tentatively 13 April 2006) after the effective date of the contract.
Seventy two (72) hours prior to the first sailing of this contract, the Carier shall provide a certificate of inspection
(COI) from the U.S. Coast Guard to the Contracting Officer’s Representative or Alternate Contracting Officer’s

R epresentative (COR/ACOR)

2.1.7 The carrier shall only conduct loading and offloading operatians at Blount Island Marine Terminal during daylight
hours only, unless otherwise authorized by the onsite QAE.

2.2 On-site Office Space

The Carrier shall provide private, on-site office space for the Government’s representative at the Carrier’s terminalin
Jacksonville, FL. This office space will include utilities, telephone, and data usage. Only telephone and utility
expenses are to be submitted as a reimbursable item by the carrier to the Government. Any other expenses related to
the on-site office space shall be submitted to and approved by the Contracting Officer prior to occurrence.

2.3 Regulatory Compliance

The Carrier shall file all rates and terms of this Contract with the Federal Maritime Commission (FMC), the Surface
Transportation Board (STB), and/or with other governmental agencies as may have jurisdiction over the services
provided by the Carrier as set forth in this Contract. The Carrier agrees to comply with such regulations of the FMC,
STB, and/or other governmental agencies as may beapplicable for service to the Government in the carriage of
military cargo as set forth in this Contract.

2.4 Acceptance and Movement of Non-Government Cargo

The CONUS COR/ACOR shall approve/disapprove non-government (commercial) cargo for carriage bythe Carrier.
Non-government cargo shall be transported by the Carrier pursuant to the Carrier’s commercial contract terms and
conditions which are, in no way, conditioned by this Contract. The Government assumes no responsibility or
liability for non-government cargo carried by the Carrier.

Non-Government cargo moving outside this contract, moving either northbound or southbound for any single sailing
by the Carrier which utilizes capacity within the Government’s minimumcapacity requirement as specified at
Paragraph 2.1, shall reduce the Government’s Average Minimum Guarantee as stated in Paragraph 4.4. The volume
of non-Government cargo will be computed for each round tripvoyage. Break bulk cargoes will be converted to
FEUs as stated in Paragraph 4.4.

2.5 Second (2nd) POV’s (or alternatively a marine conveyance)

Military personnel assigned to GTMO are permitted to utilize the contract carrier for a movement of a 2nd POV (or
alternatively a marine conveyance) on a “Space Available” basis. All rats utilized to move 2nd POVs (or
alternatively a marine conveyance) on a “Space Available” basis shall be established between the individual service
member and the carrier. Under no circumstances shall the Carrier allow the shipment of a 2nd POV (or altenatively
a marine conveyance) shipped “Space Available” to displace any Government or Government sponsored cargo. The
movement of a 2nd POV (or alternatively a marine conveyance) shall be accomplished without the provision of
Government reimbursement. The Carrier shall bill the owner of the 2nd POV (or alternatively a marine conveyance)
separately and waives all rights to take action against the Government to recover any sums not paid by the vehicle
OWNEr.
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3.0 SHIPMENTS BY AUTHORIZED AGENTS OF THE GOVERNMENT

3.1 Identification of Authorized Agents

The following provisions apply only for authorized agent shipments which include, but are not limited to, shipments
of Code 3 Military by Household Goods (MHHG) International Through Bill of Lading (ITGBL)Carriers, privately
owned vehicles (POV) by Global POV Carriers, and Government sponsored cargo transported by Navy Carriers
between Jacksonville and GTMO. The Contracting Officer will supply a list of those entities and individuals who
are authorized agents for purposes of this paragraph.

3.2 Booking of Cargo

3.2.1 Shipments booked by authorized agents will be booked in accordance with the booking requirements of the
resulting Contract as cited in Paragraph 4.1.

3.2.2 Shipper agrees to offer cargo for booking upon no less than five (5) working days notice prior to a port
departure date unless a later time is agreed upon by the parties. The Carrier must accept an offering of cargo and
notify the shipper of such acceptance, as specified in Paragraph 5.3.3.

3.2.3 The shipper will prepare a delivery order in a format as mutually acceptable by the parties. The delivery order
shall be evidence of ownership and will constitute the contract of carriage issued to the Carrier.

3.3 Submission of Status Reports.

Carriers must provide reports to the authorized agent that ordered the transportation services as prescribed in
Paragraph 5.12; however, rather than reporting at the TCN level, the Carrier may report by delivery order when
mutually agreeable by the parties.

3.4 Payment.

The authorized agent shall make payment directly to the Carrier providing ocean service thirty days after receipt of
an invoice in accordance with the Prompt Payment Act. The Carrier must invoice directly to the authorized age for
payment of services rendered to include detention. The Carrier must notify the Contracting Officer if payment is not
received within forty-five (45) days after submission of invoices to the authorized agents.

4.0 SPECIAL INSTRUCTIONS

4.1 Shipment Booking/Acceptance

4.1.1 Issuance of Booking Number. In the absence of other established written procedures, issuance of a booking
number by the Carrier through EDI, OCI or facsimile communication to the Government constitutes acceptance by
the Carrier of the Government order. A Government order accepted in this manner will be deemed a “booking™.
The parties may subsequently agree to amendments/changes prior to delivery.

4.1.2 Submission of Invoices. Invoices shall be submitted in accordance with tle Standard Billing Instructions for
PowerTrack or in accordance with procedures in FAR 52.212-4(g) Invoices. The Carrier shall submit properly
certified invoices or vouchers for outbound/inbound shipments, detention and other authorized charges to:
Military Surface Deployment Distribution Command (SDDC)
Deployment Support Command
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661 Sheppard Place, Third Floor

ATTN: WS2-3S

Fort Eustis, VA 22304.
Invoices shall be submitted within six (6) months from completion of shipment/service. Invoices received dter that
time will not be certified for payment and the Carrier waives any right to payment thereafter.

4.1.3 Detention invoices shall be submitted to the CONUS COR, and shall be fully supported with documentation
that depicts the entire custody chain of the Container. These documents shall be signed (legible) by the
representative of the agency/orgainzation incurring the detention.

4.1.4 Payment shall be in accordance with the PowerTrack Business rules or in accordance with the Prompt
Payment Act.

4.2 Limitation of Government Liability

4.2.1 Dead Freight. The Government shall not be liable for payment of dead freight.

4.2.2 Alternate Transportation. Notwithstanding any other provisions of this Contract, the Government may make
alternative transportation arrangements for any cargo that the Carrier cannot meet the requirements provided by the
0O for that cargo (could not meet the RDD, the characteristics of cargo are such that the cargo can not move through
the Carrier’s commercial terminal e.g ammo, and inability to negotiate a reasonable rate for excepted cargo as
described below). The determination to make alternative transportation arrangements shall be made by the
Contracting Officer after submission of a request in writing from the OO fa such arrangements.

4.3 Excepted Category Cargo

Excepted category cargoes are listed below. Pursuant to FAR 52.212-2, rates for carriage may be negotiated by the
Contracting Officer prior to booking. (The Contracting Officer is not required to shipexcepted category cargo with
the Carrier if a reasonable rate can not be negotiated). The Carrier shall not accept excepted category cargo for
shipment unless a rate for its carriage has been negotiated with the Contracting Officer. Cargo categories not
excepted below and for which specific rates do not appear herein, shall be carried at the applicable General Cargo
rate.

- Aircraft (unboxed) including helicopters

- Bulk Cargo (not containerized in tank cars, vehicles, or containers)
- Boats (over 40 feet in length)

- Explosives (other than Category 1.4)

4.4 Government Obligation

4.4.1 Volume of Cargo. A projection of cargo to move under this contract is provided under CARE II-SM. SDDC
does not guarantee the completeness or accuracy of the projection, as it is provided for informational purposes only.

4.42 Average Minimum Guarantee (AMG). The Government shall guarantee a payment of fifty-three (53) forty
foot equivalent units (FEUs) per round trip voyage based on an aggregate sequential voyage average (ASVA) for the
minimum service to GTMO. In the event more frequent service is accepted by the Government, such guarantee shall
be adjusted proportionally. Additional sailings will not be included for the purpose of averaging the ASVA. The
calculation of the ASVA in accordance with Paragraph 4.5.2.1 below, shall determine the entitlement, if any, to such
minimum payments. Such minimum payments, if any shall be rendered to the Carrier at the end of each six month
period of the contract based upon a COR/ACOR certification to the PCO that the ASVA for the minimum number of
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voyages during the six month period falls below the minimum 53 FEUs per round trip voyage. The Government
shall compensate the Carrier for each whole FEU that the ASVA falls below the 53 FEU minimum.

4.4.2.1 Application of ASVA. For purposes of calculating the rate of minimum ASVA payments, the per FEU
compensation for any ASVA, during a sixmonth period, that falls below the guaranteed minimum of 53 FEUs per
round trip voyage shall be the average of rates for one dry FEU and one reefer FEU from Jacksonville to
Guantanamo port to point and from Guantanamo to Jacksonville. In calculating ASVA payments, the total of all
Government and Government sponsored cargo shipped during the six-month period will be calculated. If the
average number of FEUs shipped during the sixmonth period (both inbound and outbound) is equal to or exceeds
the guaranteed minimum of 53 FEUs per round trip voyage, no ASVA will be paid by theCarrier. In the event the
average number of FEUs shipped during the sixmonth period (both inbound and outbound) falls below the
guaranteed minimum of 53 FEUs per round trip voyage, the Carrier shall be compensated for each whole FEU
falling below the minimum. There will be an adjustment for each sixmonth cycle concerning the amount of cargo
over and under the ASVA on a per specific round trip voyage. In the event that the guaranteed minimum of 53 FEUs
per round trip voyage is exceeded on any specificround trip voyage during the sixmonth period, the amount of
cargo in excess of the 53 FEU guaranteed minimum will be applied to the amount of shortfall below the 53 FEU
guaranteed minimum, if any, experienced on any specific round trip voyage (during thesame six-month period). The
Carrier will receive a minimum ASVA payment for the sixmonth period, if at all, only if there is an overall shortage
following this described adjustment. In calculating the average rate, no assessorial charges will be includel.

4422 Cargo Lift Certification Procedures for Payment of ASVA Minimums. The Carrier, within ten (10)
working days of the end of each six month period of the contract (sem#annually), shall submit to the COR/ACOR a
worksheet detailing the total cargo lifted on each voyage of the respective semiannual period. The Carrier shall add
any cargo carried on additional sailings above the minimum to the nearest minimum sailing’s arrival at GTMO in the
semi-annual period. Upon certification of the ASVA worksheet by the COR/ACOR (for that semi-annual period),
the Carrier shall submit an invoice, if entitled, to the designated paying activity (or any subsequently identified
paying office) under this contract for any certified minimum payments. Such invoice, if anyshall be accompanied
by the COR/ACOR certified worksheet.

4.42.3 The Government undertakes to ship a minimum quantity of 1272 containers of the projected forecast

movements for the one year period and for any option period exercised per year. The Government may ship

additional cargo during the term of the contract up to 110% of the volume estimates for each period as the maximum

amount of containers under the same rates, terms and conditions. For purposes of this contract, a shipment of cargo

in a container of forty (40) foot length or longer shall be counted as one (1) FEU and a shipment of cargo in a s
container of twenty (20) foot length shall be counted as one-half (.5) FEU. One MT of Breakbulk cargo will be v

computated as one FEU. =+ _y’W W é.e_, o4
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4.5. Carrier Service Commitment

4.5.1 Space Commitments: Carrier’s space commitment shall be as stated at Paragraph 2.1.5.
4.5.2 Service changes.

4.5.2.1 The Carrier may modify its schedule to reflect permanent changes in equipment and in its regularly
scheduled service as offered to the extent that the Carrier remains in compliance with provisions at Paragraph 2.1.

4.5.2.2 Carriers will provide the ACO a minimum of 60 days notice of an impending drydock. The Drydock Notice
will include the vessels, the routes and port calls involved, the dates of the drydocking, the dates of the change in
service, and a description of how carrier will maintain the same level of service, including substitution of vessels and
other affected assets. Notices submitted less than 60 days before the dry docking will not be considered unless
drydocking is the result of a Force Majeure situation. Exemptions will not alter established prices and other terms
and conditions contained herein, applicable law and regulation will not be exenpted, nor will provision be made for
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the carrier granted such exemption to recoup any cargo volume foregone over the exemption period during
subsequent contract periods.

4.5.2.3 If the Carrier wishes to materially change its service or to substitute ancther vessel or other equipment
initially offered for service, the Carrier must submit to the Contracting Officer within thirty (30) days of the
anticipated change a written request detailing such change and the impact on the service provided. The Carriershall
not implement such a change without the written consent of the Contracting Officer.

4.6 Limitations of Carrier’s Obligation

4.6.1 Cargo Rejection. Notwithstanding any other provisions of this Contract, the Carrier shall have the right to
reject explosives (other than Category 1.4); dry or liquid bulk cargo (i.e., not packaged, containerized or in vehicles);
any species of live animals and other cargo deemed by the Carrier to be dangerous or obnoxious in character. Any
such cargo accepted for carriage shall be freighted at the General Cargo rate.

4.6.2 Unsafe Operation. The Carrier shall not be required to receive or deliver containers at points or places where
it is impracticable or unsafe to operate tractors and chassis due to conditions of wads, streets, or alleys or when
prevented from doing so because of fire, acts of God, acts of war, riots, civil commotion, strikes, lockouts, stoppages
or restraints of labor or other labor disturbances.

4.6.3 Hazardous Cargo. The transportation and handling of hazardous cargo for shipment shall be subject to Title

49 of the Code of Federal Regulations, Part 171, et seq. (49 CFR) and International Maritime Organization (IMO),

the Dangerous Goods Code in force at the time of shipment. The Carrier shallrefuse to transport hazardous cargo,

either by land or by ocean, which does not conform in all aspects to these regulations and any other applicable U.S.
governmental regulations.

4.6.3.1 Responsibility for Charges. When the Carrier refuses to pick up a container based on non-compliance with
appropriate regulations as stated herein, the Government shall reimburse the Carrier the actual costs incurred for
such container if the Carrier has made a futile trip in connection with such circumstances as a resut of Government
failure to comply with applicable hazardous cargo regulations.

4.6.4 Maximum Volume of Cargo. The Carrier’s maximum cargo volume service obligation to the Government
under the Contract schedule is the full cargo capacity of the vessel@) offered for service.

4.6.5 Improper Government Documentation If the Government does not provide the Carrier with the correct cargo

documentation at the time and location of Carrier acceptance the Carrier shall request shipping instruction data from

the manifesting activity in order that the cargo can be completely identified for onward movement. This information
must be provided within one (1) working day of receipt of cargo, or earlier, if necessary to meet the scheduled vessel
sailing.

5.0 PERFORMANCE OBJECTIVES

5.1 Expression of Performance Requirements

Each performance requirement may contain the following three elements. In each case, when taken together, these
elements constitute a performance requirement.

n Performance Objective — The desired outcome or result expected of the Carrier.

= Performance Measures — The critical characteristics or aspects of achieving the objective that will be
monitored by the Government. Each objective may have one or more measures.

Performance Standards — The targeted level or range of levels of performance measured.
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5.2 Use of Performance Measures/Standards

Not every performance objective in this contract has a related performance measure or performance standard.
However, every performance objective is a contractual requirement. For those performance objectives that do not
specify a measure or standard the measures and standards are AW standard commercial practices, i.e., substantial
compliance with local customary trade practice. Unless otherwise noted, peformance objectives without measures
and standards imply standards of 100 percent. Performance measures/standards, where specified, may be used to
achieve a variety of goals, including collection of data to test the practicality of a performance standard
identification of a performance standard of less than 100 percent compliance; emphasis on most critical performance
objectives; collection of data to support quality assurance and contractual remedies and similar goals.

5.3 Carrier Submission of Vessel Schedules

5.3.1 Performance Objective #1 Schedule Input and Maintenance. The Carrier must maintain up-to-date vessel
schedules within the Integrated Booking System (IBS). Schedules shall be input into IBS reflecting vessel schedules
at least forty-five (45) days in advance of sailing.

Performance Measure: Performance Standard:

Maintenance of Vessel Schedules 100% Updated and Accurate

The Vessel Schedule will contain the following data elements. The carrier will update and maintain data marked
wiithiagis®:

* POE/POD (Indicator to show which ports on the schedule are for load and which for discharge

* Scheduled Vessel Arrival Date at the port *Scheduled Vessel Departure Date at the port

* Dry Cutoff Date; report for POEs only *Reefer Cutoff Date; report Hr POEs only

* DTR vessel status code

* Feeder/ Direct. Indicator to show whether the port is served by the vessel named in the schedule. The
name (IRCS) of the feeder vessel is also required

5.3.1.1 Cut-off Times. The carrier shall establish and publish its local and vessel cutoff times based on cargo receipt
described in Section 5.4.

5.3.2  Performance Objective #2 Vessel Posting to CARE II. Vessel information provided by Carrier as part of
their proposal will be posted to IBS by the start of the bookings under this contract. Carriers will input changes to
information provided on vessels offered for service under this contract into IBS after receiving approval from the
CO. Information required shall include:

- International Radio Call Sign (IRCS)
- Ship Name
- Vessel flag (Country)

5533 Performance Objective #3 Booking Acceptance. The Carrier must accept cargo bookings, up to its
vessel capacity, if the Government orders are received no less than five (5) working days prior to local cago receipt
time as defined in Paragraph 5.4 for a scheduled sailing. The Carrier must respond to all Government bookings on
the same working day they are received, if the Carrier, prior to 1430 local time, receives the order. Carrier responses
for bookings received after 1430 local time must be provided by 1200 local time the next working day.

Performance Measure Performance Standard
Response within allotted Times 100%
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5.4 Container Service

Cargo Receipt Time. Non-perishable cargo must be received at the Jacksonville facility for a specific sailing by
Monday at 1600, the week of the scheduled vessel departure. Perishable cargo must be received by Wednesday at
1200 the week of vessel sailing. Any material received after this period wil be scheduled on the next available vessel
sailing.

5.4.1 Performance Objective #4 Spotting Empty Containers. The Ordering Officer (OO) or onsite Contracting
Officer’s Representative (COR/ACOR) or Alternate COR/ACOR will provide the Carrier at least two working days
notice as to where to spot an empty container unless a shorter notice is agreed upon by the carrier. The notice will
include the booking number, type, size, the name and address of the shipper, the date and a specific time for spotting
the container, and will specify the categories of cargo to be stuffed in container.

Performance Measure Performance Standard
Spotting of containers 100%
within 2 hours of time specified

5.4.2 Performance Objective #5 Container Pickup. The Carrier shall pick-up and remove a container as follows:

- Stuffed container(s) within 24 hours from notification time and date and
- Empty container(s) within 72 hours from notification time and date.

Pickup time provisions shall commence at 0800 hours on the day following carrier’s receipt of notification that the
container is in all respects ready to be transported, unless this requirement is waived by the OO. Time shall not run
during Saturdays, Sundays, and locally observed holidays.

Performance Measure: Performance Standard:
Timely pickup of stuffed 100%
containers as ordered

5.4.3 Performance Objective #6 Chassis Requirement. Containers provided by the Carrier at GTMO shall be
placed on chassis and shall remain with the containers (while they arein the custody of the Government) unless this
requirement is waived by the OO.

5.4.4 Performance Objective #7 GTMO Inland Delivery. The Carrier shall contact the consignee to establish a delivery
time. Unless delay is requested by the OO, the Carrier, after the discharge of the container from the vessel, will commence
inland transportation for dry cargo within two (2) working days of discharge.The Carrier will complete inland transportation
of refrigerated containers within one (1) working day afterthe container has been discharged from the vessel. Vehicles will be
delivered within forty-eight (48) hours after discharged from the vessel. Time shall not run on Saturdays, Sundays, or locally
observed holidays. Upon delivery, the Carrier will present the consignee with a delivery receipt designating the destination,
pieces, weight, cube, description of cargo, and TCN for the container.

Performance Measure: Performance Standard:
Commencement of inland transport 100%
ation of reefers per time standards

5.4.5 Performance Objective # 8 CONUS Discharge/Inland Delivery. All cargo shall be discharged within twenty-
four (24) hours of vessel docking. All deliveries within a 250-mile radius of the POD will be completed within one
(1) working day after commencement of delivery or customs/agriculture clearance, whichever is later. One
additional day for each increment of 300 miles shall be acceptable.
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Performance Measure: Performance Standard:
Completion of Inland Delivery and 100%

Timely discharge of cargo

5.5 Accessorial Services

The Government will pay for such services at the rates (per measurement ton) of cargo set forth in the Table of
Accessorial Rates in the Schedule.

5.5.1 Performance Objective # 9 Controlled Atmosphere Service. The Carrier's equipment shall provide a
controlled atmosphere system for refrigerated containers that meets CFR requirements. The Carrier shall provide a
printout of the Tectral Control Atmosphere Report for each refrigerated container to consignee upon delivery.

Performance Measure: Performance Standard:
Deliver Controlled 100%
Atmosphere on Reefers

5.5.2 Cargo Handling Contractor shall provide cargo handling services that consist of stuffing, unstuffing,
transloading, and consolidation of containerized cargo at Contractor designated facilities. This service shall include,
without regard to type/size container, the tallying of cargo, and necessary blocking, bracing, and dunnage.

Cargo handling consists of three basic categories:

5.5.2.1. Lift-on/Lift-off services (containers/cargo): Services include but are not limited to grounding and mounting
containers to/from chassis, flatbed trucks or rail cars. Loading and unloading of high, wide and heavy cargo to/from
inland conveyances at ports and inland origin/destination.

5.5.2.2. Re-handling of overweight cargo: Re-handling services could also include bundling and palletizing cargo
stripped from a container due to excess capacity weight of cargo and reloading into another container.

5.5.2.3. Cargo handling at origin or destination. Load/unload cargo into/from container/conveyance at
origin/destination, block/brace/secure for safe transport; provide materials to block/brace/secure cargo; pack/mark
cargo.

5.5.2.4. Performance Objective # 10 Cargo Handling as: The Contractor shall provide stuffing, consolidating,
stripping, sorting, and transloading services as specified in the booking or as ordered by the OO.

5.5.3. Performance Objective # 11 Provide Tally Sheets. Carrier shall also provide the OO or QAE at origin and
destination with a hard and soft copy of a tally sheet reflecting the contents of stuffed containers indicating pieces, weight,
cube, nomenclature (description), assigned Transportation Control Numbers (TCNs), and seal number for each @ntainer
stuffed by carrier NLT 24 hours after barge sailing. Access via secure internet is acceptable . The Carrier shall generate and
affix a military shipping label (DD Form 1384) on the outside of the container and a packing list inside the door of ach
container.

Performance Measure: Performance Standard:
Submission of Tally sheets 100%

Affixing labels and packing

lists in container 100%

5.5.4. Performance Objective #12 Notification of Damaged Cargo. Carrier shall immediately notify the OO of
LCL shipments arriving carrier’s terminal for stuffing that are found damaged or not suitable for containerization.
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5.5.5  Performance Objective # 13 Re-spot Service. The Carrier's re-spot service shall be provided in GTMO
and shall consist of moving a Government stuffed container from the initial point of delivery within a facility to
another point within that facility.

5.5.6. Performance Objective # 14 POV Processing. The Carrier shall document the receipt of Privately Owned
Vehicles (POVs) from owner or owner’s agent, process vehicles for ocean transit, and process POVs for delivery to
the owner when ordered by the OO. The Carrier shall receive/issue POVs from/to service members or the
Government agent at the NAVSTA GTMO terminal, and from/to service members at the Carrier's Jacksonville, FL
terminal. The Jacksonville terminal shall process POVs, includes customs clearance, during the period Monday
through Friday from 0800 until 1700. An inspection of the POV, similar to that which is cistomarily provided by a
common carrier in its usual commercial service, including usual documentation, will be accomplished with the
service member or his/her representative upon receipt and issue. At the time of pickup, the POV shall be returned in
the same condition of cleanliness as received and noted on the receive/discharge inspection report, to include
washing as required. In Jacksonville, the Carrier shall provide storage of POVs in a secure (generally closed to the
public), lighted, fenced, and paved area pending pick-up by the owner/owner’s agent for up to 30 days. The
Government will provide storage facilities in GTMO for use by the Carrier. Storage charges will be paid at the
detention rate specified in Special Terms and Conditions, Paragraph (d)(5), if storage is required, beyond thirty (30)
days in the Carrier’s Jacksonville facility.

Performance Measure: Performance Standard:
Timely and complete processing 100%
of POVs

5.5.6.1 Shipping of POVs (Government Sponsored PCS Moves ONLY). The booking of POVs with the Carrier is
premised on the ability of the Carrier to achieve the RDD associated with each individual POV. The ability of the
Carrier to achieve the POV RDD is determined by reference to the Assured Ocean Transit, Inland Delivery, and
other time period provided herein concerning the overall movement of cargo from the time it is tendered to the
Carrier by the Government at origin until it is delivered at the designated destination in the booking. In accepting a
POV booking, the Carrier warrants that it can achieve delivery of the POV by the designated RDD under the terms
and conditions of this contract. If the Carrier fails to deliver a POV on or before the RDD, the Contracting Officer
shall assess $30.00 damages per diem againstthe Carrier. Damages shall be assessed for each day that the delivery
exceeds the RDD, including day of delivery, up to a maximum period of seven calendar days (maximum Carrier
liability of $210.00 per POV). The Carrier may be exonerated from this liability only under circumstances
constituting Force Majeure or and Excusable Delay in accordance with (FAR 52.212-4(f) (OCT 2003). The Carrier
is at all times required to deliver the POV as soon as possible following the conclusion of any Force Majeure or
Excusable Delay circumstance. If the failure to achieve delivery by the RDD is partially excused, damages shall be
assessed on a pro-rata basis. The Carrier bears the burden of establishing exoneration on the basis of any Force
Majeure or Excusable Delay circumstance.

5.5.6.2'Security of POV’s. The contractor shall be fully liable for all loss, damage, destruction, and pilferage/theft
of a POV’s exterior, interior and all properties contained there in as inventoried while they are in the care and
custody of the contractor. The contractor shall, within twenty-four (24) hours of notice of occurrence, provide a
report of theft, pilferage, or breach of security to the COR/ACOR. This report shall contain a description of the
occurrences and the resulting actions. The contractor shall maintain accountability, control and custody of areas
containing POVs. POVs awaiting shipment shall be properly stored in a secured area.

5.5.7Performance Objective #15 Flat-rack Service. The Carrier guarantees the required number of flat-racks
requested by the Government for each vessel sailing, provided the requirement is given to the carrier by the OO at
least two (2) weeks prior to the intended sailing of the Carrier’s vessel.

Performance Measure: Performance Standard:
Availability of Flat Racks 100%
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5.6 Refrigerated Containers

5.6.1 General. Refrigerated containers, not more than two years old at contract/service inception, shall be provided
by the Carrier for this service. Such containers shall be in good workirg order and delivered to the stuffing activity
pre-cooled to the in-transit temperature specified by the Government. Reefers will be loaded on the vessel last at
CONUS port of loading and offloaded first at GTMO.

5.6.2 Performance Objective #16 Quality of Refrigerated Containers. Containers shall be maintained at an internal
temperature within three (3) degrees Fahrenheit of the specified intransit temperature from the time of initial
stuffing until unstuffed at final destination. For Chilled Cargo in efrigerated containers only, the in-transit
temperature specified in the booking for service shall be maintained by the Carrier at an internal temperature within
plus or minus three (3) degrees Fahrenheit of the specified temperature from the time of inital stuffing until
unstuffing at final destination providing that such variance does not allow cargo freezing.

Performance Measure: Performance Standard:
% of refrigerated 100%
containers meeting requirements

5.6.3 Performance Objective #17 Temperature Recording. The Carrier shall furnish two operable continuous
temperature recording instruments (to include at least one interior Ryan type recorder or equivalent and one exterior
recorder) in each refrigerated container ordered. These instrumentsshall measure and record in a legible manner any
variation in temperature of one degree Fahrenheit or more inside the container during the time it is stuffed with
cargo. The original printed records of the temperature maintained during the transit from orgin to destination shall
be made available for inspection by the receiving activity when the container is delivered. Upon request of the
consignee, a copy of the original records shall be provided to the receiving activity within five (5) working days.

Performance Measure: Performance Standard:
Provision of Recorder inside reefer 100%
Performance Measure: Performance Standard:
Submission of Printouts 100%

5.6.4 Performance Objective #18 Maintenance and Fuel. It is the sole responsibility of the carrier. The Carrier fi\ \ { |
shall bear the costs of maintaining its refrigerated container equipment in good working order. Reefers must arrivey 3\
inspected and certified with the capability of operating at 220 and 440 electrical volts with separate wires ad plugs {
for reefers. The carrier is responsible for delivering a container to the consignee with a full tank of fuel. This fuel ﬂ'i{;/fr
shall be provided at the Carrier’s expense. The carrier must also provide a back-up/redundancy/monitoring system

for adequately protect the contents of the reefers during the entire transit. {a{, el +

.

£

5.7 Hazardous Waste Material

5.7.1 Performance Objective #19 Provide Hazardous Waste Containers. The Carrier shall provide empty containers
with applicable placards at GTMO for hazardous waste material required to be shipped to CONUS. Carrier shall be
responsible for placing the appropriate placards on these containers. Hazardous material may consist of, but is not
limited to, antifreeze, contaminated soil, asbestos, corrosive liquid and solids, poly-chlorinated biphenyl (PCB)’s,
regulated and non-regulated flammables, and oils and lubricants.

5.7.1.1 Tank Container Service. The commodity will be containerized in Government Bulk Fuel Tank Containers
and shipped on a carrier-furnished chassis. Carrier must comply with all applicable U.S. and foreign laws and/or
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