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I 

I Theater Express (THX) Program 

• In April, the THX Program: 
• Awarded $40.9M in tenders to move 

10.8K STONs and achieved $90M in 
cost avoidance 

• Represented 34% of all AMD intra
theater airlift 

• THX regional cargo distribution to 
OEF increased to 80% and decreased 
to 14% for OND. · 
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Cargo Movement History 
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Theater Express (THX) Program 

"C 
OJ 

• In May, the THX Program: 
• Awarded $44.7M in tenders to move 

11.2K STONs and achieved $89M in 
cost avoidance 

• Represented 40% of all AMD intra
theater cargo airlift 

• THX regional cargo distribution to 
OEF increased to 82% and remained 
the same at 14% for OND. 
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Theater Express (THX) Program 

• In June, the THX Program: 

"t:l 
Cll 

• Awarded $44.5M in tenders to move 
10.6K STONs and achieved $68M in 
cost avoidance 

• Represented 32% of all AMD intra
theater cargo airlift 

• THX regional cargo distribution to 
OEF increased to 84% and remained 
the same at 13% for OND. 
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Cargo Movement History 

30,000 

25,000 

20,000 
Ill z 

15,000 I ~ 
~Grey Tail 0 ..... 

V) 

• • ---THX 
• ,___;;;II . .......... ....... • 10,000 • 

...,_Charter 
I = 

5,000 

0 

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
~ ... ~ ~ ~ ~ ~~ ~ ~ ~ .. ~ ~ ~ ~ 
~ S' ~ ;Q ~ ~ (; ~ '$) " ~ ~ ~ 

~.:> ~ ~.:> e-,rz; 0v ~o Qrz; ~~ «.rz; ~'li ~ ~'li ...,.-s 

C-130 I 3,823 I 4,110 I 3,977 I 3,945 4,148 I 4,012 I 4,141 I 3,904 I 3,214 I 3,827 I 3,660 I 3,137 I 3,652 



0 L
n

 
("'t') 

0 0 ("'t') 

0 L
n

 
N

 

• • • • • • 0 0 N
 

I I I I 

l L I I 

0 0 ~
 

1 1 I I 

0 L
n

 

,..... 

I f-r-I 

0 

~
 

- \S
) 

~
 

-\S
) 

~
 

-
<

l) 
\S

) 
tlO

 

~
 

ro 
,._ 
<

l) 
\S

) J! 
~
 

>-
-

\S
) 

...c 

~
 

...... 
c 

-
0 

\S
) 
~
 

~
 I 

-\1) ~
 

-\1) 
m

 
~
 

0 

-
liJ 

\1) I 
~
 

- \S
) 

CS" 
V

l 
-\1) 

...... 
<

l) 

~
 

m
 

-
0

.. 
\S

) I 
~
 

-\1) (1
\ 
-\1) ~
 

-\1) 



18oo I 

1600 

1400 
Ill s 1200 
.+l 
·v; 1000 
0 
fl. 

800 .... 
Ql -- 600 nJ 
fl. 

400 

200 

0 II •. 

DEC JAN 

UNCLAS 

Retrograde 
Monthly Afghan Output 

HX Afghanistan Retrograde 

49 ~ _ I 6o 

so 

Ql 40 bO 
nJ ... 
Ql 
> 
<t 
~ ·-

20 ~ 

10 

FEB MAR APR MAY JUN 

- Bagram 

- Kandahar 

- Salerno 

-Jalabad 

- sharana 

- Kabul 

- Shindand 

-Bastion 

- Mazer E Sharif 

- Dwyer 

Shank 

Totals 

.,_DailyAvg 

4 



0 0 o::::t 

0 1..1') 
("() 

0 0 ("() 

0 1..1') 

N
 

• • • • • 0 0 N
 

J I 

0 1..1') 
M

 

I 

0 0 M
 

I I I 

0 1..1') 

I ~
 

~
 

I I ~
 

f-

t
-~
 

~
 

~
 

~
 

f-t
-

t-

I 

0 

~
 --'""" 
~
 --'""" 

~
 --'""" 

~
 --'""" 

~
 --

ro 

'""" 
0 

~
 

(.!) 

I 
--'""" 
~
 :;.,.....-' '""" 

Q
J 

'"""~ 
b.O

 
ro 

:;.,.....-' 
L

.. 

'""" 
Q

J 

~
~
 

>
 

<
( 

:;.,.....-' I 
'""" 
~
 :;.,.....-' '""" 
~
 

II)
 

....... 
:;.,.....-' 

Q
J 

'""" 
~
 

ro 
C

l.. 

'""" I 
~
 

'""" 
~
 

'""" 
e. '""" 
~
 '""" 



1800 

1600 

I 
1400 

en 1200 r:::: 
.2 I .... 1000 ·u; 
0 I ~Lt+ 
Q. .... 800 
~ I • 751 
nJ 

600 Q. 

400 

200 

0 

JAN FEB 

UNCLAS 

Retrograde 
Monthly Afghan Output 

THX Afghanistan Retrograde 

1596 1,552 
1,460 I -I 1,272 II - ~ 

~, .... ""~ • • • • I 

• • • • • 
• • • • 

MAR APR MAY JUN JUL 

c Tarin-Kowt 

Shank 

• sharana 

c Salerno 

• Mazer E Sharif 

• Kandahar 

1 Kabul 

• Jalabad 

• Dwyer 

• Bastion 

• Bagram 

2 



UNCLAS 

Retrograde 
Monthly Iraq Output 

THX Iraq Retrograde 
800 737 800 

700 ·~-. ., '·,.: . . .. :, 700 

I 

711 

• I ~ 600 - • 550 • ~ <» : 600 • AiiBase 
0 

~ 500 .. 500 • AI Sahra 
0 

~ • Kirkuk 
w 400 400 
ro 311 • Mosul 

Cl.. 

300 300 • Baghdad 

200 200 • Balad 

100 100 • AI Asad 

0 0 

JAN FEB MAR APR MAY JUN JUL AUG 

3 



UNCLAS 

THX Program Overview 

• On average, 226 pallets were offered each day and 198 pallets were tendered. 
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THX Program Overview 
'';, ,.,.,.,,·,\' 

• September Average: 244 pallets offered /day; 210 pallets tendered/day. 

THX Pallets Offered 
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THX Program Overview 

• October Average: 260 pallets offered /day; 232 pallets tendered/day. 
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UNCLAS 

THX Delivery Performance ., 
• In October 62% of AMDs were delivered within 72 hours. 

• Overall program performance increased from 92% to 95%. 

• All carriers met the 85% overall performance standard. 

Delivery Status October Exemptions- 439 Total 
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THX Program Overview 
',,jl., 

• November Average: 226 pallets offered !day; 193 pallets tendered/day. 

THX Pallets Offered 
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UNCLAS 

THX Delivery Performance ., 
• In November 62% of AMDs were delivered within 72 hours. 

• All carriers met the 85% overall performance standard if exempted cargo is 

categorized as on-time. 

Delivery Performance 
100% 

90% 

80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 
Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 

• On-Time • Exempt • Late 

Nov-11 

November Exemptions - 357 
Total 

• Airfield Closure 

• DIP clearance (Oman) 

• DIP Clearance (Other) 

• Other 

• PPR Cancellation 

• PPR Denial 

• Weather Delay 



1800 

1600 

1400 

1200 
Ill 
1: 
0 ;:; 1000 
'iii 
0 
D. - 800 .!!! 
cv 
D. 

600 

400 

200 

0 
FEB MAR 

UNCLAS 

Retrograde 
Monthly Afghan Output 
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UNCLASSIFIED 

THX Monthly Pallets 

6-month Average: 6287 pallets tendered/month; 938 pallets not-tendered/month 
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UNCLASSIFIED 

THX Daily Pallets 

December Average: 193 pallets tendered per day 

Daily Number of Pallets Tendered 
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UNCLASSIFIED 

THX Delivery Performance 
Ill 

_, 
In December, 96% of AMDs were delivered on-time 
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UNCLASSIFIED 
I 

Outbound THX Pallets 
Monthly Afghan Output ,,_,\ 

367 pallet reduction at Bagram; increased at Sharana, Salerno, Shank and Mazar e Sharif 
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UNCLASSIFIED 

THX Monthly Pallets 

6-month Average: 5962 pallets tendered/month; 819 pallets not-tendered/month 
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THX Daily Pallets 
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January Average: 135 pallets tendered per day 
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UNCLASSIFIED 

THX Delivery Performance 

In January, 98% of non-exempted AMDs were delivered on-time 

Delivery Performance (Excluding Exemptions) 
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~ UNCLASSIFIED 

Outbound THX Pallets 
Monthly Afghan Output .,. 

Continued pallet reduction at Bagram; increased at Mazar e Sharif and Jalalabad 
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Theater Express (THX) Program 

• In May, the THX Program: 
0 

THX Program Summary I $5.00 
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Cargo Movement History 
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Theater Express (THX) Program 

• In June, the THX Program: 
50 t • THX Program Summary I $5.00 

• Awarded $44M in tenders to move . ............... • • ....._ 
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Cargo Movement History 
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Theater Express (THX) Program 

• In July, the THX Program: 
so I • THX Program Summary 
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Cargo Movement History 
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UN CLASS 

Theater Express (THX) Program 

• In August, the THX Program: 
• Awarded $37.8M in tenders to move 

8.2K STONs and achieved $67.9M in 
cost avoidance 

• Represented 25% of all AMD 
scheduled intra-theater airlift 

• THX regional cargo distribution to 
OEF increased to 85% while OIF 
decreased to 10% 
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Cargo Movement History 
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Theater Express (THX) Program 

• In Semptember, the THX Program: 
• Awarded $45.6M in tenders to move 

9.5K STONs and achieved $88.6M in 
cost avoidance 

• Represented 31% of all AMD 
scheduled intra-theater airlift 

• THX regional cargo distribution to 
OEF decreased to 79% while OIF 
increased to 12% 
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UNCLAS 

Theater Express (THX) Program 

• In October, the THX Program: 
• Awarded $43.2M in tenders to move 

9. 7K STONs and achieved $83. 1M in 
cost avoidance 

• Represented 30% of all AMD 
scheduled intra-theater airlift 

• THX regional cargo distribution 
increased to 80% and 15% for 
OEFIOIF respectively. 
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UNCLAS 

Theater Express (THX) Program 

• In November, the THX Program: 
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• Awarded $33.3M in tenders to move 
8.5K STONs and achieved $83.4M in 
cost avoidance 

• Represented 28% of all AMD 
scheduled intra-theater airlift 

• THX regional cargo distribution 
increased to 81% for OEF and 
decreased to 13% for OIF, 6% Other 
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UNCLAS 

Theater Express (THX) Program 

• In December, the THX Program: 

"'C 
Ql 

• Awarded $28.6M in tenders to move 
-7K STONs and achieved $73.6M in 
cost avoidance 

• Represented 23% of all AMD 
scheduled intra-theater airlift 

• THX regional cargo distribution to 
OEFIOIF decreased to 77% and 14% 
respectively. 
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UNCLAS 

Theater Express (THX) Program 

• In January, the THX Program: THX Program Summary 
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• Represented 21% of all AMD 
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~ 20 I ~ • t -en 
.c 

• THX regional cargo distribution to 
OEF increased to 79% and decreased 
to 12% for OIF. 
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Retrograde 
Monthly Afghan Output 

THX Afghanistan Retrograde 
1000 35 

900 
30 

800 

700 I I 25 

20 
tn ·-

Q) 
C) 

20 ~ 
c 600 
0 
E 
tn 500 924 <:( H~

u ~ 

~ 400 r==1 r=l r=l - 75 ~ 15 i 
ns 

Q. 300 HI ·--- 10 

200 1 • I 

5 
100 

0 ----~...L.L. 0 

SEPT OCT NOV DEC JAN 

- sag ram 

- Kandahar 

- salerno 

- Jalabad 

- sharana 

- Kabul 

- shindand 

- Bastion 

- Totals 

~DailyAvg 

4 



UNCLAS 

Theater Express (THX) Program 

• In February, the THX Program: 
• Awarded $36.0M in tenders to move 

9.4K STONs and achieved $81M in 
cost avoidance 

• Represented 31% of all AMD intra
theater airlift 

• THX regional cargo distribution to 
OEF increased to 81% and decreased 
to 9% for 0/F. 
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Theater Express (THX) Program 

• In March, the THX Program: 
• Awarded $40.1M in tenders to move 

9.5K STONs and achieved $19M in 
cost avoidance 

• Represented 27% of all AMD intra
theater airlift 

• THX regional cargo distribution to 
OEF decreased to 78% and increased 
to 16% for OND. 
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