THX Monthly Pallets

6-month Average: 6287 pallets tendered/month; 938 pallets not-tendered/month
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THX Daily Pallets

December Average: 193 pallets tendered per day
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THX Delivery Performance

In December, 96% of AMDs were delivered on-time

Delivery Performance

% 8%
14%

93% 92%
86%

Jun-11  Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11
= On-Time ®Llate

Delivery Performance

Jun-11  Jul-11  Aug-11 Sep-11 Oct-11 Nov-11 Dec-11
mOn-Time ®Exempt ®Late

December Exemptions - 332 Total

m Airfield Closure/Weather ®DIP Clearance = PPR Denial ®Other



UNCLASSIFIED

Outbound THX Pallets
Monthly Afghan Output

367 pallet reduction at Bagram; increased at Sharana, Salerno, Shank and Mazar e Sharif
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