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Theater Express (THX) Program 

 In November, the THX Program: 
• Awarded $33.3M in tenders to move 

8.5K STONs and achieved $83.4M in 
cost avoidance 

• Represented 28% of all AMD 
scheduled intra-theater airlift 

• THX regional cargo distribution 
increased to 81% for OEF and 
decreased to 13% for OIF, 6% Other 

0

9,600

19,200

28,800

38,400

48,000

0%

20%

40%

60%

80%

100%

ST
on

s

Pe
rc

en
ta

ge
 o

f 
ca

rg
o 

m
ov

ed

Theater Cargo Moved

Total Stons Grey Tail THX Charter

0%

20%

40%

60%

80%

100%

THX Regional Market Share

OEF OND Other

$0.00 

$1.00 

$2.00 

$3.00 

$4.00 

$5.00 

0

10

20

30

40

50

$/lb

lb
s 

(M
ill

io
ns

)

THX Program Summary

Total Weight Avg Award Avg Cost Avoidance

As of 
12/15/10 

 



UNCLAS 

Cargo Movement History 
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Sorties Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10
Grey Tail 4,468 4,780 4,902 4,519 5,600 5,522 5,460 5,176 5,634 5,326 5,027 5,464 3,357
Charter 71 84 122 149 180 139 108 85 154 230 117 101 86

C-17 1,355 1,480 1,508 1,239 1,632 1,482 1,400 1,353 1,524 1,349 1,082 1,316 794
C-130 3,109 3,294 3,389 3,278 3,967 4,040 4,060 3,823 4,110 3,977 3,945 4,148 2,563

As of 
12/15/10 
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THX Daily Pallets 
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Nov THX Afghan Retrograde 
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Kabul 
Sharana 
Jalabad 
Salerno 
Kandahar 
Bagram 

MTD - 589 

As of 
12/18/10 
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