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}31en, Jolynn CIV USTRANSCOM CS 

From; 
Sutll: 

(b)(6) @n:a1.ionalaircargo.com] 
Thursday, July 14, .2011 3;21 PM 

To; (b)(6) Lt Cal USTR/~.NSCOM J3; H.:;O, PamQia CIV IJSTR.ANSCOM ,lJ.Q , P-l.:Jo:.st:J<J . 
Kriss1• CIV USTRANSCOM AO 

(b)(6) Cc: 
Subjec; 
Attach tno rlls: 

Soft Copy e;>cnrnples to an$Wcr ~rour questions 
ARC l£~1ronallndustry I!Jay slide~ lpp1x 

LLCul (b)(6), Pamt>la Hall & Kr·Bsy llncks~.pdt, 

Tha~ks for toler ting our postu~~ y~~tercl~y (s dle) . ~s yo~'ll 5ee From the rief attached, 
1·1" (f'lt Lhe L.Jucstlons wet'e i'l little slr•nng.c- ~iven 'il'e're dalng t.11ls today (ali;leil; sntnll) lll'lder 
USC - Ot:i. Addine Jordr~n or Romania lsn't an )5sue eithe:1'J us the conopc; (not pr•icc) 1-.rill be 
·,imll t' , entimH!d our· 1nvC!'st·n~llt:s "ltlf'>fl lh~n uncc- in that ~le L~ere Jr\ pr'ctty deep ;;~'i i't 
.!.LJnds unner the usc tlfi exccpUon~. 

That sr.~idJ v1e l>t.lnd by o Jr motion in th. t we firo•ly belie-ve a Unlt move Ea.'it and Hesl: bound 
( <;)r::Ulti.Jrlt!OI.J5 WOU}d lJe great, but pt•obiJbly L•Ji '>fl ful) 1 jjr'101"' tO U$ f(; tOMilillly bidding th] 'i ttJ 

industr·y is in order. The f'Of'' s; l.lere ~mall ,;und don't repre~e11 t Lh~ scope OJ" -c;pJ r.i..t of intli:'l'\t 
under "unit movas". Rather, more r·i!flectivc of s;us.tain ent JCti'.rity (and hdS been good 1or 
01 A1 r;, comfor l), ~e know from Far't:{! Flm~ mE>etin~s a;1d schedules tha.t fuan s 011 th: books ~OJ. 
f tur·e Ur lt move~. TakJPg uno or tL~O ard s.lldlng them over to rt..JC/coc et•cial .. mulr:i ba il 

~r·e<.~t test, 

Lllst, I' St!lltllng i1 coupl~;> of sllrJI:!s on back- t ·o-bac:k emuHs, :Bhen th~ir• size {hetivy 
grdph!c:s). 

rhank~ <.lgaln. 

(b)(6) 

VP of SJl•:c; & Bu!.illl!SS Devel oprnenl: 

1) oc.. l 



Office Direct: 79~-539 · ~K~ 

r·tobll~: 571- zc>s (b)(6) 

cs: a o--635-oan 

l~lPORTJ n lOT1ct: This c-rtlail ess11ge is int-ended t<> bP. rP.ceivecJ o~~ly by pe-r-sons entitled to 
r~ceive the confid~nti~' information lt ma~ contain. E· ~11 ~cssages to client~ of Nationdl 
A"r c~rgo may contain l•riorm~tion that is confidential ~nd legally privileged dnd must not be 
r'on~dr·ded ttl othc1' pa1· ics, lf yotJ hcwe rE"c;eived this messa8e ln IU't'Dt·~ plaase fot"r.'CJtrcf H to 
till:! ~crid ,, 311d del€'te l t comp 1 flh•ly rrom your C'omp•.llt:H• ~yst<:m. 



Bfen, Jolynn ClV USTRANSCOM CS ·-
·rom: (b)(6) @n~1lonalaircargo.wmj 

vv~:.'ilncsd;iy, Octobe 26 2011 12 "'1 rr.•1 Sent; 
To: 
Gc: 

Schneider Kn.!>~v' Cll/ US.TRJ\.NSCOM NJ. · WI. Emi y CIV USTfV\NSCOM AQ 
(b)(6) 

Sub jeer: FW S~:a/Al Multi Modal 

~h . S line der rtn<l t~!i. Ti rt, 

Nati '>nil l will .Jtte11d the second (fi<IU">try Day ille'l!titlg few the ~ uHi-t-,utli:!l Requlrt::'llen"t on l 
~ov~ bcr 2811, and requp~ts nn in~ivldual bre~K-OJt meeting. 

lhL ~ilttonal Le-m wlll 1nvc two atTPndees; 

\r • (b)(6) 

VP of~ les I Busiress Development 
23~0 Dulles St~tion Olvd ~tP- 220 
er1dan, VA 20171 

Offite D i re-c l: 7e3 - 539 - (b)(6) 

r·':Jnllt.>: S71 · 25S- (b)(6) 

(b)(6) @nationnl airc;aq~o. com 

r·l•'. . (b)(G) 
~J~in~~~ Dewelop ent MnnaM~r 
2300 Dulles Stntion B1v~ 5lG- 2~0 
Hern11on. VA 20171 
~1obi1~: 571-3_,4- (b)(6) 

(b)(6) ~·na ion:JL:.llr•c.Jrgo. co 

-·---Orlg1nal ~essage-----
1 r(lrn; l'issy.Schnf:'ider~~tr'nnscom,mi T 
I t.~llto: K.ri ~"Y, Schn~ldcr g JStrqr1'>1CJm. rn L1] 
Sl!nt: L edr.esd..~l,i, October· 7.6, 1011 8: Z:i M1 
c.-: Erni ty. Tl "t.~IJstrar.<>rmn , rn il; PLililC la. H.~ ll~u-;tr~nscom.rrtil; Krissy. schneidenYL <i t'rar seem. mil; 

(b)(6) ~ustran'iconr. tnllj (b)(6) @ustr'.anscom.mil 
Subjec : K~: ~Pa/~lr Multi-Mod~l 

FY 1 - hb •.-J,H posted to FBO or) ~1Cindny. 

lnd INDU':i fR\1 Dl\Y - l\ secot'li Indusl•'Y DJy meeting ,for• the Multi-Mo~.Jl Roquireme-nt Hi 11 be nel d 
<1t r.~ Glob,:d fleac;n Plar·-dng Cet t~rJ B.l!JB ·19e7J at: Scott AFB, IL G272S, 1 tluvcurbe,~ 2011. 
Thers will bt! r1 l:wiefll'\g in thP mbrnlr g from 9:110-9: 30Ar~. ln<lh1ctua1 lJt·f!Llk·out ~P~<;ions ~~111 
lil' 'o(h."'i1ul P.d fur• t;-.•ent.,v to thlrty ndtH tes each ln the after'noqn. Intfustr·y pnrtru;o,·s Jnten;~ned 
in t i~ multl-mortCil acqul~llion Bre invit~d to attend. 

If )iOid ,multi 1 ke an individual break-o11t meeting, you rn J<>t l>upply the- following lnformatjon 
NLT 27 octobPI' 2011, 1 : m?Pr'1 CST: fluslrross r~,1me, Busine% R.epresrntati·.•QS, phonil" ru .. mbers i:lr IJ 
busines~ titles. rnformnticn mu~l be e-m~i1ed to: krissy.~chneldor@ust~an~com.rull and 
emily_ ~ift@ustnm~c:c .m11. Sessioi'J tim~:. .,.,,111 be ~S.'iiBned ifl the qrder• in which< requests ar~ 
r~ce ved. We will provide in(ormatlon to access the base. dir~cliuns, and individual sessign 
llme fr~:nP.s to indus1Ty pdrlr ~r':i Nho ha.ve cor\tac.ted us.. If ycu have i'l,ny qur~s Llo11s J please 10 • 
mai 1 Kdssy SchnPirlPr <.~rld rmily THt. 

-



Wto: 1j 1MtSC~1 

Wtwn: 1 l<NC ller 21311 (9 :{!{lAM- r flO) 

Wher : Global RDdCf PI1nnine Center, Bldg 1907 

' t'i. 'i ~y Sch ~lder 
Con r·adil tJ Officer 
USTRANSC01/1CAQ-R 
Pirectorill~ of Acquisition 
n1R. ~2e. 7£Hi3 
DSt Jl2. U0. 71l6~ 

ll.<:qul itl.u11: Profi-cient, Profe~~!onnl~ nml Proud! 

·--~-orlglnal Mc~sage-----
F,·o.: S(hncider; Kf'i'>!>Y CIV USTRAf~SCOf1 AQ 
sco·: Wedn 'idayJ O<.Lobi.ll' 191 2011. 12:06 Pt-1 
To: 1 c:lipdseyG.souLI cr•r,ai r. com I j • f)trell: .. @up.s. com I ;. 'sh;~r Fst@u£L!3000. com'; 
'nn i ~ud it~ I ;:u·JJii.Jnetir. ('om I j I kL omas@LK .lyJ'Icien. (;om • ; 'l,zimfl't!rman[tr"i ilmiair. ccxn'; 
I gler r . r ordlln[@Sl'nce>untry. <.o01'; 'gcoq~e. e. c;oyle@a.a. t.OIU

1

; 'joe. hre;z-o@as.UrrJlr•cJrgo. us·; 
• br_ Vt.!rly.l e@c:oair. com'; 'tpencJle1:rm@nationalalrcas•go. con•,' j , 
'Ds t1ehll'l~1nnrthr.J'1ll!(' .i cJn3i r. com'; 'g 1en.llur·lingame@evergreemd dlne~. com' ~ 
I Bi 11. Byrne(Yuni t~d. CQm"; · l· ... dlson@glah. com'; "michael. holt~-aif•transport. tt:'; 
'ken. ollnson@V(l1 • .-hflldinRS.t 1' ; ' iJlan.hutc;on~ltJI:!lLa.com'; ' I frrar•k~OAI.<H~i'O'; 
'l!ni ssnn~'nrH;. ulo!r·o I j ' susan. cl<enzie€ta l.JskoiJit•. coal' j • psanderlill~I<Jli ttaai r. co ·; 
• -;eanral:.cr~~'lflyryaq . ro . ·; ' iJ::.l.eJ.T't:n@5kyleiJ5e. aero'; 't.lkemer)"~<lmc..susa. t:.om' .: 
• tl~:!l! .,·ustlg\l>~in~a)o'"'. co . '; 'dllaog{'~•FEd~x .cam',; 'G!theri 1 e. rettid•~clb)(ai r, com·; 
' to . ama~ottietbluo. oCOffl 1 

; 'kj knot )·i•fo!:!t.lex. (.Cifl 
1 

<:c: r i.l tJ Emlly (j v LJSTIMNSCor~ AQ; Hrtll I Pillllfl ta CIV USTR.At4SCO~ AQ 

>;ubj~c.t: R : 5e~/Ai r· Hu U.:l Modal 

The attJchecJ Rfl ,_,a.;; po.!.tcd to I'I:JO today. Plaa::;o responrl hy 26 Oct lL 

Kdss~~ chne1d~r· 
contrac: li og officer 
uc;rRI'\t seen/ rCAQ- R 
Dlrectorat~ of A~quls tion 
5li'l.22G.70G3 
DSt# 312.1lH.71:J.G3 

Ae4ulsition: Prafl~l~nt, Profe~slunYl. nnd Proud! 

-----Original Message-----



rrom: Ha I l, Pant~l<J ClV USTRM4$C0.'1 AQ 
Se r: TUelddy 1 Jul~ 26 1 2011 4:2S PM 
To: 1 cJ lrt scy@.southerni'lir. com 1

; '~ tri:!HZ€-'PS. ccn·; • sllarfst@uo;a3eee, co · ; 
I tanlgucll iJ~Ila ,t(!ji i'lll aj r. com'; 'k Llu · LJS@la<:, lynden, Cflf:l'; 'h:d;n!ili!r'flrLJn • iamioil'. com· ; 

• 
1 gl,~nn. nord inl)l.!-<'>uncoun try. c:Of·l' j 'gC!oree, e. ·J;;"O)I !<e~laa. coo 1

; 'j-oo. hr-azQ@a ·ti'lrrli r·c•.wso.u:. '; 
1 bcv~t' ly. 1 ee 'ik1>alr • c '' ; • tpc-nclletonf¥n;;t{ cmal illr'Cilr•go. com 1 

; 

'Dst:i.eh "'nor l:lr.J {!J'!canair.c!J"'l'; ·~len.bur·llr)~FlHte@i:!v(!rer·eennSrUnes.com.'; 
'B11J. lJ}'ra£'€'lN'I:it,'?(:). car:'!'; 'J~,~j].~,•n.~';g1n~. com I,· 'JnJ rlJillfJl- hnl t@air't T'.DJ)S,fll1Pt, n 1; 
1 kt:!n • john (1 n~'" rll'li1o 1 ding 5 • c it!'; I D L:m • Rlt5 ongde l-r n , c.; om· ; ' TF r•nn kijOAL aero 1 

; 

'eni s on~~nn • ;wr·a 1 
_; '$USiJil. · ckCllZte~illasr<a .. i r. (CJm'; 'psandct'H(r@kal tuaair, toM'; 

I ~P.nnr·a .so i'Yflyr·y.n·l. co • ; ·.astemen~oo;.lq;l P,as~ 'det•a' j r dkc Cl~.;'€•amcstJSi'l. r.om.; 
1 
d~o:e.r·U!> 1~ Js<rit'W<1Y5. c<m '; · dll ang ~fedex. cont') 'C.:Jthcrin~~ .r"ettil ch!?:tnbxair .com.'; 
't . .:~m~ . oui~tblue.coml 

Cc: (b)(6) CIV USTRANSCOt·i AQ; Hacks tadt1 Kl'lssy CLV USH\Af\JSCm1 AQJ Ti ftJ Emlly ClV 
IISTRN·JSCO~I AQi II<Hl1 P.arneT<l rTV lJSTflANSCC\·1 lt,Q 
Subjuct: 5~~/A1r ~•lti-Madal 

WTRANSCQ\1 ltulll Jll nr.:ILJstry 0.'>)1 or1 15 Ju! 11 to LJJ~oJss t:ne Sea/Air 1ult1 ~iodal (Oncept, A 
co lY of tiP !Jrif'fing slides c:~re <~lt.:iClled. rh~ r-e-quirement is fa;~ tl•e moveme-nt a1 cargo vi.l 
In ltipll:' '!lode~ lu inrll111C: alr·J1ft. sP.alift 1 lirrt:!' hJtll .:trod potl"otially rail to/fi'Ottl mJ1tipl~;o 
lo£<1lio11 glob.:~lly. Currt>nt:1~r th(! alr' portion of the retjulrc-•Om t ope,~ates out o1 DubJi to 35 
loCulle:ns \.Jithi n Mgharri:r:: tel II. 

Ac; hnckgr'oU )d 1nfor'm-ation, thi"> r'E>(jUlr·emcm: t~as incorp-~..wate(l into tile LJ5C-6 ctmlruct a.s an 
1 nt:er i solutioo mtil a ung tt!r'lir co u:ract can 'be <~war·uetJ. 
V!Si' cJrriers currently sf!r•ve ns. tile prime contr·ac::tot' and ar·e c:ontractLH.rlly t"equir·ecf to 
subcon ract;: the a1l"l1ft pof'tiOil to OMf c.wrlc•·s_, tmless a (RAF c;Jr•r•ier is una;vajlable L'r 
Diherwl.s.C! r •5ttJcted, 

~e are be~irutlr g th~ Harke Re'iearch .J.Lage< of thh foHo•..,.·on Jcquisition. A (orma>l RFI wUJ 
p<1~ted lu FB(.l. gov anlj your feeQback i:s appr'edated. 

Hawev~ 1 as a genrw(!l j n1Lldl QlH~~tion, '"'e Hant to d12tcnnine the i!nter·est of th~ Cfl,~:,F 
car•rleJ'S. f.!, 1 infnrmalltm pc'ovidc:ct ;dJl be kept dose-hold 1..ri ' hin t.he GOVCI'OF"~ent £JnrJ 1-.'il! 
not bf> shared ... dih !ndustl'}t. 

Requ~s t you use The voli11g bu l tons to a.r:lvi ~e of your- int~Z·r·e~t. Afly <~ddl Llomll Feedback yu J 
1 d 

ll·Q to prQvida at th s t1~~ is n\so ilpproc Jted. 

All fulur·c flOtificiltlnn~ r·l:!gJnJ1n~ thi5 qpqui5it.lon will be po._t;ed to FBO.gov under NAICS 
Code ~Bllll & ~83111. 

Thanks in advanw for your n<;o;i~-.:~rnct:!, Please r.ontact· me lf You have <tllY qwJstlons. 

Sincer·ely 1 

P,lloCla HaJl 
Contr'.ctirg OfflcPr 
US TRI'·r~_,( OH/ TCAQ 
Acqui t;il;.iorl • profich;nt, Profes~tonal, ~ Proud! 
(61S) 120 · 7666, D r 312 · 770 · 7066 
F~x (Gl~) ?{0-7918 
E rf.J.ai 1 ; P<l'm!l , H,ll]@U'itranscall1.111ll 
SIPR: P~:t'f1C?1n _ HaH(:lu:s Ll'dr\!>Com. smi 1. mil 

114 ORTI\1~1 tN>TlCE: Tllis e-mail mess..age 15 intt>nded to be r'e-cehrE!di Ml.)l b)' pc.>r~ons ~ntltlcd to 
r·cceiv~ th!!: confidential infor'llt.Jtiot' jt mav contJ .1n. 



E-mail ssaecs o ~lient~ uf Nattonal Air C~rgo may contain lnfor~ation that ls confidc1 1al 
at d lcEa ly prtvi l~getl nntl ir.LJSt not be forwar•detl to othc1· J)cwties. If yau havf! rccei'.•ed ~!is 
IIIL! s EC in error J p Leusl:! for'wad tt to t-hP <>Pnder• and dolc1:c h camp l e ely fr'Ont your comout~r 
!iystf! • 



Bien, Jolynn GIV USTRANSCOM CS 

From: 
sonl: 

(b)(6) ~mationalaircargo.f;OI'rll, 

To: 
Tl ursd<'.y, Odaber 2·; 20·11 7:17AM 
Schnch1er, Kris.sy CIV lJSTRANSCOM AQ 

SubJccl: Re: RFI Hl Oct 11 National {N;\C) Re;:;p.orv:::"-',doc: 

It ~11 likely be 

(b)(6) 

SLJlcs Support I·Lmagcr 
Ni'ltional 1\11• CDt'flO 

(b)(6) 

~"'~·''· tlot al.'li rcnrJtp,com 
013 (/0?.) 677- (b)(6) 

i?nor.t> {202) 81"2.- (b)(6) 

(b)(6) ~~ JU onCi 1 ili rt.argo. corn 

Sent from my lrllorH! 

(b)(6) •. t.,.ill c;onfit• 

On De t 27, 2>a1 i, {;It 8:01 P1J " t~rhw~chmd.tle-r)'ilustranscom. mil" 
cKrlssy , schneidor•ustranscn~-rnil> wroto: 

Du :,•ou kr rM ~·ho wHl b12 attending He irH.Iu.stry day on bE!tt.alf of NN.:r 

Kt!SS:Ji Schneider 

Contr· cting OffiC:PI~ 

US I ~M·JSCOf1/TCI'IQ- ~ 

Dire<.:ltJI'iltC of Ar:q Ji.;:.itiM 

Gl!J.~70.7063 

DSN J12.170.7B63 

Acqui~ition: Proficit>ntJ P~ofcssional, and Proudr 

F f'ILim: (b)(6) 

sent; 1 uesdi.l!f, 
To: Schn •ider~ 
<.c: 

US I Mt•J\COH l\Q 

r 1Tlt:J11Lo: (b)(6) :!3nallonalah·cargo- com] 
octobe-r 25, ::mu 1; !le Pl-1 
KriSS}' ClV U~i1R.At~SC0.'1 AQ 

(b)(6) 

Subject: Rrr 18 oct 11 N"lti [mal (t.t/\C} H.espon~e .doc 



Please find attached N<ltionaH ??:s re!'iponse to you•' Sea/l\ir RH, We look fon~;)r·d to 
!;l'l::' nt~ yiN.' on the J.5t. 

(b)(6) 

Salt!~ StJpport 1-lanae;<"r 

Nat i or al lJ.lr CaPgo 

lobile: (202) 677- {b){6) 

or fie~; (7EB) 53~- (b)(6) 

.,.,.~t.nu Lionnhit·cargo. r:nm <ht lp: / /W\•M. n~:~tional i'lir:c:<wgu. C~> 

< irn· gceer. jpg:> 

Cllstomer ServiL:e • 8tte-635-rae.n 

IF.PORT..UJr ~JOliCE: This e-nan rnessa~e .is intended t<J be roeccived only by r.aH'Sons 
en illcd to rec~lve tho confidential info~mation 't nay c~rloin. E-ma il messngcs to cll~nt: 
of National Alr cargo ~jy contain lnformatign that i~ confidential and legally privileged and 
m.Js t rot: bt.: fort~itrded to othct' p.Jr•t:ies. Ii: you have re.;;ehred tills mes s.~ge in err·or' ~ please 
fr.ww.Jrd it to tt ~ ser'dc,~ .31l(~ dtolete lL com,pletety r"rom your co.:npvter .system. 

2 



HlPOR.TAt rroucc: his e- nil rl!I:!!.!:.JgC! is intended to he received only by perso11s entitlct1 to 
rec; ive Llw confidential inforrrtat.tun lt may r:ontr~in . E- <~il messages to cli~:wls of National 
,"\11 C:wgo ay t;;onti'lin infm• Jt.io··r that is c:onHdenUul ilnd leg,ally privihJJ:l(Hl Jt1L1 rust no"t b~ 
forw'lr'c!P.d 1·o othl.!r· pi.ir't cs. If yo l hrn··~ receivetl t.his f!"cssage \n errorJ plcilso for•.~ard it to . 
thP enrt.ler Jnd delete · t c;. plfltely frolil yow· corrputet~ sy:;rtefli, 

3 



BiEHl, Jolynn C'V USTRANSCOM CS 

From: 
Sent: 

Scflt~uJdcr, Kri~sy CIV lJSTR.ANSCmil p;,o tKiissy.SonneicHH@tJs1n;nsccm mi 1 

Th trsd.:r~· Oc ober 21, 2011 4 30 PM 
To: 
Cc: 

Subj~cf: 
Attachments: 
Si9m~d By: 

(b)(6) 
(b)(6) 

USTF~ANSCOM AQ 
RF RFI 1B Ocl u Nafi{Jnal (NAG_) Response doc 
INOIV CARRII:,;R MTG TIMES 1 Nov 11.docx 
knsCi 1a. !>CI'rlmdcr@u ~.af mil -

Tift. Et ily CIV 

fll:t<~chcd 1 <; tl e 1 i st or br~dk l}lJ t 5esslon tt oes. I~ your Coi111J.)r1Y \fJOuld l.ikE> 
to c mhine lts br·~ k uut ses~ion with ~nothe~ company, please let us kno~ so 
~ can ildJu~t the schedule. 

If ~·ou di{J 1101 rec:e.i.vl:! lllL! LIP illld (.(j r·ections i:!~ LI:U froo C n:ily, p1 ~~se l~L 
U'> krur"' i.md WL! L'li! l fot'l.,.at•d it. 

Tlllnks, 

Kr· ssy Schn"'i d~r 
Cont~ncTing Offlcer 
USTilANSC0~1/TCAQ R 
[}·r at•c~te of Acqllisition 
Q18. ~213, 7E>G3 
DSN Jl:Z, 771). 71363 

--- · ·Orlgioal l"'..eS'i<'~B+]-----
Fr· (b)(6) (muilto: (b)(6) ~~n~TionaLJircLirgo.c1J(Ilj 

Sent: TIH'''>day 1 oaobcr 25, 'All 1: 30 Plot 
i(J; ";cttn~ic.b', ~t'i H!f en• USTR/INSGNC ,4Q 

Cc: (b)(6) 

Emily ! V lJCTRAr4SCO.f>1 AQ 
;;oi.J jN;t: RFI 13 Oct U NatlorMl (NAC) ~£>5pon.se .doc 

Good Aftl"rnr.mrt .'l.!i. SdH cide , 

Tift, 

Plui:J..,e Fi 11rJ F.Jt l:tJdu.-!Ll tfJt.ionaJ '"l r~sponso to ~~our S.ea/Alr· RFI. L\'e look 
fon•t~rd to ::.ec!lng you on th~ h l. 

(b)(6) 



tational Air (areo 

Hob 1 e: (?.e ) 677- (b)(6J 

offlc!:!: (703) 539 · (b)(6) 

D~!:.Cr lplwn: DGSCr'lJJUull: C!il:33953e4P5 139507GO 

Customer Service • aee -635-9022 

HIPORTANT NOTICE: Thl!i ~-mail message t:s. intet1ded to be re~:eived o nly by 
persons e-ntitled to receive t~e confidential information it may contn!n. 
Em 11 cssages to c iPnt~ or ~~ticnal Air Cdrgo may corrta i n infor~atio" 
that s conFidPntial and ~gcllly privllagc-d Jnd must not be forwarded to 
othrr p~r~ie~. II you ha~~ r~relwed thJs essage in errorJ pl ease {o rw~rd it 
t() the !;E!m.Jer• illld delete it cofl'lpletely frQ yG\W CQ'llputer sys tern. 



1\100 lOlO 

1o:w - W·lD 

1010 - 1100 

11:.0 I I:W 

11211 l14f) 

11 ·10 1200 

·,(NJ ll.'ll 

I J.:'rl I' H) 

I ~ Itt IIIW 

l·H)IJ - 1·1:!0 

l-UU - t500 

U>IJ ~ l5 .t.O 

I:-· (I 1 ~ol{l 

1"10 lllOO 

1600 - 16Zu 

JNDJVJ.DU/i.L CAR RIEl~ i\H~E rfNG TIMES 
l Nnvt:tl1bcr 201 J 

f\:fiJl ti .f\1! oda! 

NAC 

I'd:! Tr.111Sfh".Ht 

a\lJdme I 1\'ug~J. fnc. 

Jl' l!ogislks 

t:.l\lJli 

ChI" I l"iJ\ l..ogi~u~ , fm:, 

l. ibcrt~ 011. b:J I l .<lgi ~~ ics.'1Jn i1ed P:ucc I Sen•tcc 



11)111"1 ro2n 

I 0· I} - IJOO 

lltlil 11~0 

112() - 11·10 

1110- 1200 

UQO • IJ:.!O 

1120 - 1..-10 

n 10 - 1100 

HOO - 1.:110 

1-1~0 - I·NO 

J.:J • .JO - ISUO 

,- .!(l - 15·10 

J$.10 - H.·OII 

[(oliO ](!]{) 

J}.jD!VIDUAL CARRfi:.R 1\·II·EfiNG TIME.S 
I Nov~mbcr 201l 

l\·1ulli Modal 

FcJEx 

llanjin ln1cmmdal ,\mcricil, rn~. 

1\il,a~ 1\ir, ln..: 

JC I Log.istJc.s 

c J)(j 

DilL Gl•;}hnl Forwa.rding 



Bien, JoJyrm CIV USTRANSCOM CS 

From: 
Sent: 
To: 
Subject: 
S\~\Vild ~'I~ 

Sincerely, 
r mt.!la 1 all 
Contracting Gffic42r' 
U'>1R.6~SCON/I(A(.J 

1-lall, PaiJHll<~ CIV US TRANS CO ,1 AQ [Pamela Hal @ustransr:Zlrn.rnll] 
TuF.sd.;,w. Seotember 20, 201 ·1 9.51 AM 

(b)(6) 
;RE: s~;:J'AJr Mulli-Modal 
'IYoliVa\tU ~1.\:\@U.s:dbV,\\ 

ncqulsitlon - Proi1clent 1 ~rofp~~Jonal, & Proudl 
(618) 220-7065, DSN Jl2 · 77g·7BG6 
I ill< {f>lli) 22~~-I~HI 
E-~lo~H; Pd i:!lil.P.t.Jllti:lLJ:. Lr"oJIIScoo. ri.il 

SIPR: PJr: QlJ .11Ltl!~i)ustrilr15CCm. SII'I!I .r~!l 

- · ·--or I ~i.nal t·le~s P,e-----
ro : (b)(6) (mni. tl;d: (b)(6) ~ndtion:J.lalr'C .• !f'go. CQm] 

Srmt.: TuescJo~y 1 S(!ptembel' lG 1 2011 9: l·l J\1'1 
Tu : H<1ll 1 P.:.tiiiC!l·l Cl\i' USTRAN5CON l\Q 
Suoject: H : 5~~/Air ~ulti-Modal 

Hi Pil'ni.!-lJ I 

(,1n you give rr.e ao Ide. a or ~h~n you think this night LJdual1y pGt.st on I·BO? 

Thanko; . (b)(6) 

-- - --Origin~l 1P-~~~gP--- - -

From; Pt1 ,1}1tJ. Hi1ll@ustl'iln.:;com. mil [m.:tilto: Pomeo1 a, Hal !.gus tr-anscorn. nil] 
S:m ~: IUcSLiiJ)', July 2(!., ;ot~11 ':i: 1!5 Pl-1 
1 o: G inds y_@o;outhP.r nrJJ r. LL.'>Ili gtn:llz@ups. corq; sh,lrfst@LJ5.aJf.IOe. com; 
t<Jn'! sue HihawrJiit~nn L1•. L{Jiiij kliJon ilS@lac .lynden. CQ.'TI; hzimrnerm<:ln~l!1lt!mifllr. •:mn; 
glenn. or-Jllng@suncountry.co~; george.P.coyle@aa.ccm; 
joe. H'e.LO~Js.t.JI'"i'·cargo .us; bever ry. hlP.~k<;wir·. r:om; Ted rcndl~toni 
Ostloh11~~ o•~tllam<>ri can~i r. wmj glen .budingJmc@!!ll-cF"grecn3irlines. romJ 
Bill. tlyrne@tn itPd. rom; h~il ~or·,~~lah. LOnl; llfichae.L holt@a1t'tran-;port. cc.i 
<"n. jnllnson(rlt~;:u~holtlings. t.om; alatl. f)Utsor.~del ta. com; TFrank~.li.I. t.J~ro; 
en b.!.un(~nJc. Jer·o; sus.1n. mckenzi E@a I a~kaair. comj psanderHn@kali tt~ai t'. com; 
5CJill'iJl son@f h•ry<~n. r;nm; r[:s te-mr::-n@~kylease. J(~l~o; dkemer:t'liami;''>U~n..;.£Q£!; 
(•~.;e .I'IISh ··ur.ain-.·~-"-~. t(Pl; t.lllcHli!Crilfedex. com; C~th r'J n~ .rettlch~nbxai r. c<!Q; 
tr:>''l.il r~tofrjetbluu.co 
Cc: (b)(6) i,JStl~i'lnfoJi!h .n:iJ; Kd~s·,• .liilcks tacWiltJ:str.:ln'> om J!!i!.; 
E~i.y.TiftGJstranscnm.~il; Pdw~lJ.HJll@ustransco~.mi I 
~IJI;ljf'c;:t': Sea/1\lr• Multi - r·'o<l.:~l 

usrRArJ<,C0~1 t-eld an lndu~tr·y D~y on 1~ Jul 11 to tlisc.:u~~ the sea/Air 
~1ulti ~.Hm:f<d corl<:.ept. A c:or>y of the briefing slidas are ntt-ached. The 
1 equif" m nt: i ~ for Lht! movemcr t of cargo vin multipli:! oodes to includ~ 
;1irl i t, seillift, line I aul .:tnd potentially I'.Dil to/from rYrultiple lo o:.~llons 
globally. currently the air porl:lon of tho require"•ent operati!S out of 
Duba1 to JS location~ witlir Af~ anist~n. 

2 



b<H:ksround lni orma ionJ t:hi.'; r~quirE>ment vJa~ incorporatf'c:l tnto the USC-6 
t:: nt:r ilt.: s rl lr terlm ~ulutJor until t1 lor g tt>rm cor tract c.;~n be avJarded. 
VISA carl'ier.s cut'rent:ly serve as UtJo pd·ne!' conlr'J.ctor• Jnd a1'Q wnli,~ctually 

requir~d to subcontract tl1e airlift portion to CR~F cJrriers) unless ~ CRAF 
c<~rri c>r · s unav~ · l <Jbl e m' •JthP.rfl'· se restricted. 

W~::. ;we b~ginning tfl~ ;u·ket Q.ese<Jr•ch stage of t 1l!. foll(M 011 uCQU s1 Lion. i'i 
f._,, 1.11 RFI Lvlll bE:! posted o FBO.guv ar d your• f~cdbac'< is ilJ)Pf'C!cii:ltcd. 
1 01r1cv~r·, s a gen"ral il"itial qtJcstiot', ··Je ~·1ant to determine ;:t,e ·rrterest of 
the C AI carl'te s. All infor·mation provided \>Jill be kept close-nold L~ithin 
th, Coove>rr·ment ,1ncl Ni 11 ot be sl ared rJith Incf1 stry. 

cqucst you use the voting buttons to advise oF your interest. Any 
adrlitir>nill [i!~rlhnc:k you'd likf' to pr.nvide at this tim!;! is also <~pprecL.~L~d. 

All future otlficatlo1s regarding this acquis'tion ~·11 be postEd t~ 
F!J0.£011 md ,, NAt· •, C:ode 48111). & 4B3111. 

Th 1 '> lr udv r l! fot' your· as sis tar ce. Please conti'lct mP. H you have any 
<1 ··sr lor s. 

Sir cer dy, 
PJnn.:] Ll i:lll 
ontrac ing OFfirer 

l STR1 ISCor /TCI'•Q 
J'lcqulsltlor ·Proficient, Pr•ofes~ional, & ProJd! 
(618) Z2U-/OGG, DSN 312-770-7066 
F ~ (613) ~2~-791R 
1:-l'lai 1: P<nnelu. Hull@us lr'JI scorn. mil 
SIPR: !'d'lt!!lJ.Iiollfilustr'3flSW!Tl.S!Jli l.mi I 

1 lPmn~JT IOTICE: T11is e· ail cssag;e i5 intPn(led to be received only by 
penon 11Ll':.lcd to receive the con identidl i11for lutioll it mily cont<iin. 
E· i.11l ntcssages to cl i.en " ol Na1.Lon<Jl "'ir C.:lrgo m.:ly contain informatior 
thi:lt is con-l·i dent i a l ancJ le~"!lly pt'ivileged and fl'U5t not beo forwa•'tLd to 
otlh r p Pt i eo;. l f you have 1 uc.civcd tt'tl s. me'>'> gf! in en· or•, please fm~wCirci 
i to tt!! .!.l!rllier JnL1 d"lctc it c;ompletely fron1 your• coll'puter· c;yc;tem. 



Bien, Jofynn GIV USTRANSCOM CS 

From: 
Sent: 
To: 

Cc: 
Suhjcocl: 
Altachmeors: 

Pnr 1. 

(b)(6) ~natior <tla r~ngo r::ornj 
rm.msua•,•. JLil'' 14.2011 3 24 PM 

(b)(6) U Col USTRi\t·JSCOM JJ.; Hall. Panm fl CIV USmANSCOM AO, Ha-cksladt, 
Knss•/ CliJ US rHP.NS:::OM .AQ 

(b)(6) 
RE: Soft Copy ex~unplos to ;:n.sw-er ~rour qltestions 
,O.RC Na1fonallndustl)' Oay slldes 2.pp1X 

Tid, I1Ll5 D()th the uos~ tlocklng ITV slitles .u.otl Roma.nia in it as exaJnple of rnuJ U -11odal 
opt -ons ~ .. d · team ArKINatiorwl 

f ro'll : (b)(6) 

St>nl: Tlrun.dJ)', JJly 1<1, 2011 ·~ : 21 P1'1 
Tu : (b)(6) ~llStf"'afiscoi!.t H)'; 'pa•no::la.l1all@ustr~anscom.nil'; 

• kl'i ssv. l'h'K Hadt(l1lJc;transfom. mi 1 · 
··c: (b)(6) 

Subjet.t: Soft Cop~· i:!'Xarnpl_s to ans.~1er your q1Jestion.s 

ucol (b)(6) Pomel lYall & Kr1ssy lfiJckstodt, 

Gr t!tif'lgS. 

rh:ltd<s fo~ rolerar1r'g cur J'CIS.T.tlr~ yi'!S"U'! .. llay (smH~J- As ycw 1 ll .stm f1•orn Um bdd dll.rtlletl, 
we fel t e qllt>~tion<; I•JE>re a little str'illlge given w.e'ru doing this tOO(!!)' (et1beit small) under 
U C- 06. Atldir g Jl)nlan or· Ro11r.Jnla .ls.t1'c an issue eil:her~ as the connp<; (no1· price) will tl~ 
!:ilHillJr . I ~ntloncd oUt' investments. more than onn;! in that r.-.·e '"'er'e 111 pr'C!lty 11ecp .as .lt 
.st,,nrj<; undrr' thP. USC-4Hi exceptions. 

Thn 5-ai~J l~e ~tJmJ by our' motlo in that t~·e firmly bt:-lieve a l.lni t move East .and ~,-e!:>t bound 
(~imultamwu:-, ~ILltllt.l b~ gr'12<1t .• br..Jt probably L'i't5h'F1Jl), prjor to LJSTC formally t•lddln,g this to 
indu!:i ~~ y is in order~. TIH: POP' 5 L·Jere -.nail and don~ t r·epreS(Hlt lhi! scope oro spj ri't oF intent 
ur cfer' "un t mo•;r,c;u. Rather, more .reflectlv~ of SIJStilinm-ent acU vi ty (anrJ has been good for 
DLA' :s c fw• n. 1..:<! krw .... fr'IYO FOl'CC J'l01o1 meetir>g:; and s.c:hetlules tlral 0'n<:ln is Oil tre boo1c:s for 
fut;ur c unit li'C'-'eS, raking (lnE'- or two arul slldlrlg thcu1 over to fJ;.'C/cQr-Mer~c;ii'll •.-muld be :.1 

sreilt ·tes t 

La'i J IJm .!oerHJlng .) couple of slider:; on back·-t<J - bilck el.ll.lil5J given their >iH! (hea~.Jy 
gr•aphlcs). 



TfunJ.;s again . 

(b)(6) 

01.! cr•iption: Oescriptio11: (}QSCt'iption: dd_:DF853'992 - Bi=38-44?S-H.8.JQ:. 

IHJAfH1FCJ2F67C@hsdl. mi. con:cil~t. ne _, 

VP of Sales & Bu'iine~s, D<!vclopwent 

Offit:e [)i r~ct: 70J-SJ9- (b)(6) 

r,; biLe: 571·26!)· (b)(6) 

cs: aoo-nV>-0022 

THPORfl\f r ( :3 !(E: T/ris 1.! - llrJil nre;-~a{ie l:r; intended to be f'{Xe-iw:rJ .f.)J).]y by pen.P.Q.S .rmtltlcd to 
recl!l\•C' thfl conf1denti;d informallon it may ~ontalr), E-nail r.tessr.~gGs to clienl.'i l)f r~ational 
Alr C~r~o uy contain in orm~Llon that i~ confldcntial and le~ally privileRed and must not b 
forwardi.!d to othPr pr1rUes. 1f yoll have r•cccived this. m€s~age in error, please forwar·d it to 
the sender~ CJnd rlP-li.!LI:! lt completli11y from yoLJr compl..lter' systc • 
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Bfcn, Jolynn CIV USTRANSCOM CS 

From: 
Son1: 
To; 
Cc : 

Subjec1: 
Altachmenfs: 

(b)(6) @naoonillaircnrgo.cotn] 
Tuesday, Octo~~::r 25, 201 1 f :30 PM 
Schneider. Kriss'.' CJ\1 USTRJ\NSCOM AO 

(b)(6) 
\JS~R~.NSCIJM ?.Q 
R Fl 1 Q Oct 11 Nation81 {N,..\C) Response.dm; 
Rr11ll Oc!11 Nalional (NAC) Responsedoc 

Goud 1\ftt!l'nuL'rl 'ls. Schneid.:or 1 

1111. Emil)' C IV 

Pleil!i<' find Atta<hed Nution<~l' s. l't!S.porv;e to you1' Sea/Alr· RFL L.Je l~IDk for .... ·~wcf to seeing )'OU 
un t t'le l!;t . 

(b)(6) 

Sul~s suppor l 1anagor 

National Air Cr.wgo 

r-lob.le: (?Ell) 677- (b)(6) 

afflm: (703) 539· (b)(6) 

o~~cript on: DQscr ptlon: c1d:3395384175 lj950760 

customel' servire - 80~-.fi35-fH122 

cs Bl.IF,()r a_tloual<~it'C.acgo, com <:rn.cJllto: cs !3UF@natiQnala:ircargo. com> 

Ir·lPUIHNJT NOTICE: Thb e-'TI.t.i.l message ls lntQnded ra !w r-ec(?lved only by persons. entitled to 
recPtV<-l ~.,e wnfltll!ill .:Jl lnformatior it may wnt~in. - -~~ail nessage!> to dlent~ o{ Nt!lionol 

f\-r n 



~i r Cargo m<~y contain lnformaLion that is CMflder Llal and legally J.Wivileged tlOd 111tl51: not be 
for'1·1dn!12tl L:u olll~r· pur Lies. If yotr have r'ece1ved thl.s message 111 ei'J'OI' 1 plcuse fon1nrd it to 

Pll~t:r· iJrld t.lt:lt! 1:1:! it: C ph l~li' fr"(l!li yOUr"' Co.t!J}U tt!lf' sys t11m. 
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:\it ·nlion: 1\ls. Krb!<>y Schn~idr,:r, C011lmcl Sp~.;cialisc, USlT~ANSCO!\·ffrcAQ-F 
• r d, M:;. EmilyTifi1 Conrract .:p.:ciitlis£, U~TR/\NSCOJ.r·flTCAQ·R 

Fn>m; l\\ttional Air C .rgo (1mup, Inc. · 

A. A it inh.'rt.!~l~,;~l rnrtics should rJ;spo.nd wjtiJ answt.::rs to the hdmVliiJ~!ilions (Nmiollal',\ 
I'L'sronsc in Mw_. wxt): · 

J. Is your company a DOD-Apprm~d VJS/\ l:~trri~.:r or n U.S. Flag DOIJ-,-\pproved 
CR:\F cmTicr? 

Vt'Y. lVatiomrt Airli1t!!~ I. a US Hug IJOD-Approvr:d Cl?AF (:<.HTif'r· Adrlitit111ally. 
Nao'ional.~ir Cargo is a gfobnf FrciglJJ Font·ardeJ·. 

2. Do yo11 intend to suocontmcl to a VJSAJCRAJ.. Cl1rrie(! 

YL's . . o\lwimJal'.\ JJI{-~;'IJII~~ ro J'J-ime oi1 anyjiiiiJ.11! CttttfraCffhr mullt-modol sea/oil· 

lrcm,,·porf(lffrnr Si!tvfcr:s. 

J. Dol·~ }'Our ~umrany u1 i I iz;{: 1md !i ·modal movements to get cargo OV{:rscas? J ryes. 
p!eu~e· pruvidc dct;•ils. 

Ye . . Na!ional is t'W''Ii.'flf~V one ofllli! 3 ori,~inal USC-06 Sr!ai~Ur modljkltfiun 
111U .. trdr!C:,\' A~ u global fi·t.dghl jtJrWanier, il'i! (J} \'(1 u.m our Dubal r~~JI'M Ct?ll/t'l" 

(l.J.WC) mufti-modal upt!l'ilfiWIJ {01' VL'/ecl COIJWtL'I'ciflJ L·argo !IW~' C1.'1~'11l. ·. In WI I' 
CEiVTC0,'\1 TID( cvmracrjur lJSTC, 11't? a/. ·o wili:::e ~-IJT(..?ce nw1•emr.mrs via 
c:vmmi.!nlalrmc:k ''1117/mdl' 11•/ren air rle/ivCIJ) iS HOI j(,usfbk 

•L Do you utilize aWL? 

}/o. J'l,!a,•ir!!illl dw!,\' not ond struiJg.'y i·econmlt>llds agoi:nsr U.S1Y..' AQ consh/-t?rin,q 3111. ·.\ 
In prirm· I his rmiUYu.:l The CRA f (.'llrrie,·s mrd 1lw r·''!S.d t:mTit!rs an! mortf rlum 
capubh• qj.~llildiJJ!:{ ti!OIIL\' to support this RFI. 



5. W!u.:n yotl h;n·c f1 certain amoiJni of cargo lobe shippe([, d(} )'Ull havl! rutcs aJ~ml)· 
e:::l, bHshl."ll (lr is enC-11 ~hipment qtJolt:-d c!ificrcntJy'i 

WU/t r~!VfkCI iO ow· C.l.islin.~ L~S'C-0(} SeaMft• Mml~ilt:i.JlWn r·tmirtlt.'( Ollil CfSj\/'fCOil'l 
Tff..'( , r!pport, tl;\'? ralt~S or!! e.srablishedas c1 NrJf 'J'o l!'xci!c.'<i·' tote. ln oddltfun. for l)w· 

wtmn.:H iw' r.:u. wmo..·r.,·, wt.' e1·raMivl1 pn'.j rred rates onrl discoun! pro.r;,?·ams based oJI 

wJume tmd lvngL'w'ty o/tlw bli.l'iJrL'.I's tcfulfonvhlp. 

r}. Do _you pro ·itlt: and . Luff ~our l"~•.\'n cnutuin~:r:'l'! 

V.:.·.~. 11'L' Mili::e temmn;.; Lij._~l'i?t!lllctt/.1· wftlt VI.\', I t:arrit!.r:>lo prrwide t,'Oiliairfers n -:quin'd 
for mufll· mo~tal opt•rafioiiS. We curr·r?niiJ' stl(/fmrd wrsiujfco/11(1iner.s /or JJLA 's 
l.)t)(.' uJ uur wur.:.:hrw.\tt i11 AI Mtlktormr lntenrmirmal ;Jllj~Jtl. WB ()!"~ ulso [Wt!lJOrt~fl 
lo do w jp,• Jordan w1d .Romania i{rt'quirl!d 

7. r1· ir:;irl • .~ew'nir ir1 Chc !larr1G mnwrmm~. nrc 1fl~ ~cmmi11ers 11rr:tut'ieLI at1d pnl!c:ti;.ed 
bdbru going on UlC aircraft'? 

8 [:s Hu.:rc one m!c liS<:d t(rr !lrc erLtire r rl~Wa:liWtll or <ll't! eu.;;h s,.:,gments priced scpnmtely? 
fr prkt..:d s<;p;tr:rkl)-'. jll~<t. l! J1r'Hiiitl~ l1t11!Xamp21i:'. 

For· botl1 p:mvrnmi!m (md commercial ~Jf1filii/.~-. t'CI~:h .rrtgmem is ptil..'(!d S!!{J't.t!'t.lti!(v be a 
tire vhippt r n•t:dn:.v (J .\in~lt: hlll 

9. I bv.,; you c::-t,tblishl.!tl a pn1c-ess I'm clt·arinB cu:-.loms duty free for US GovcrnmcJll 
qm..;u (i .e. traH:-.-lo<JJ ln~:iJtian nn<l dcsti.Jwl!on cmmLry_)'? 

f('.', ll'L" do this emn•mly in Drdmifi.Jr the U:SC-06 SeruAu- t.·untm' t for at! colmlrh•.\ 
ill c I:..~VTCOM (Romrmia f!Rti Jor-(11'111 as wt?/~.1-

10. What infrastmctm~.- is in place in Alglwrtishrn Co Cnu1.~:p0r( cal"gL) to the null)-l.llg 
FOB~? 

National has 01'4?1' 200 [J~rsom1el, ulOJTg lt.·H.fr reqtnh:d marrriellumdlitJf{ etJrilpmem 
(MJIE) rmd rhe approprlutt! \'eltid'esfor door-to-door defivel}' in tfu:. C.&VTCO,H 
.. , r )l(, w~.· lu.rl"i .. ' PL''I'.'~{)tiJit'l Jocared at w'f nurior {1){'0/iO'IS in A l'·'(l, to lnchult.• vn-sitd 

r!WIIci,~L'J'.V located at dw f()fl \ . I Fr.: curi<Wtly tlelin'l' cargo to or.f!r J5 A FG 
l f1· \'l imrlion.l'. 



ll. Whnt lTV '}'Sit.!ms do )Oil ~ s~: lo 1r<ick cru·go dma·-to·dom fur yournmt-Gow.::mmi:n1 
C\Jo;(Omer:l? 

Wt· usc: a .~ovr-ba ·d lTV \)'"it~·m 1J··hk:lllt11111il(ll'n.f! the conwim:r or {'argo TCN, rhen 
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Bien, Jolynn CIV USTRANSCOM CS 

From: Rivera, Brian Mr CIV USA SDDC [brian.rivera@ !Cb )Cc.,) 
Sent: Wednesday, August 10, 2011 5:18 PM 

Williams, Michael SES CIV USA SDDC c/:;J( (,) To: 
Cc: Holland, Melvin Mr CIV USA SDDC; - - Mr CIV U$ USA SDDC; Carrier, Kevin 

J CAPT MIL US USN SDDC; Carter, Clay G Mr CIV USA SDDC; \ Ms CIV USA 

Subject: ~~~~~odal Acquisition Strategy (UNCLASSIFIED) U:1 ) ( (e J 
MM point paper.docx 
brian.rivera@t - (b} ( ~ ) 

Attachments: 
Signed By: 

Classification: UNCLASSIFIED 
Caveats: ~ 

Mr. Williams, 

Per our discussion, attached is a point paper outlining SDDC's concerns 
about the MM follow-on contract, and recommendation for an SDDC position. 
Current USTRANSCOM acquisition strategy is to work a new and separate 
contract, to be executed using a 15~page or less soo (Statement of 
Objectives) vice PWS. The SOO requirements will be more generally stated 
and less precise with the expectation that commercial industry will fill the 
gaps with their commercial best practice solutions. 

Neither SDDC nor TCAQ have used the SOO acquisition method before. We 
believe the current multimodal capability is a success story. We also 
believe that we can achieve the same goals under USC-7 as we are pursuing 
under the SOO approach: (1) Increased competition amongst VISA and CRAF 
strategic partners and (2) Commercial best practice for movement of DOD 
cargo. 

G. Brian 
Division 
HQ SDDC, 
618-220-

Rivera III 
Chief, Global Business Development 
Strategic Business (G9) 

()o) ((g) 

Classification: UNCLASSIFIED 
Caveats: ~ 

1 



SUBJECT: Acquisition ofmultimodal (sea-air) transportation services 

ISSUE: Multimodal is currently accomplished via a modification to USC-6. This limits 
competition to ocean carriers, when legally air carriers should also have opportunity to compete. 

SDDC POSITION: Expand the scope ofUSC-7 to allow air carriers in addition to ocean 
carriers to compete for providing multimodal services. 

Because competition will remain limited to VISA/CRAF partners, any new contract will 
mirror USC language, rates, and processes for the ocean leg. Absorbing multimodal into 
USC-7 isa more efficient acquisition strategy than pursuing a new contract. 

DISCUSSION: 

Multimodal operations are currently running smoothly under USC-6. Ocean carriers are the 
prime Contractors, and have sub-contracting relationships with air carriers. 

Several air carriers have expressed interest in providing multimodal services as prime 
Contractors. However, results of market research indicate that the majority of interest still 
resides with ocean carriers. · 

Because USC-7 is still in draft form, there is an opportunity to expand the scope ofthis 
contract to encompass multimodal. Any multimodal transportation lanes will be open to 
offers from both air and ocean carriers, thereby eliminating the current legal issue with 
competition under USC-6. 

USC is a commercial contract; therefore it already reflects commercial best practices and 
processes for the ocean transportation industry. It also captures lessons learned over years of 
government and industry partnership. 

A new and separate multimodal contract will still require compliance with existing ocean 
transportation systems and processes. 

"Per container" rates are the ocean industry standard, therefore multimodal ocean rates will 
continue to mirror USC ocean rates -leaving USTRANSCOM/SDDC with two identical yet 
separate sets of rates to negotiate, input and manage. 

SDDC will face increased costs for management of two separate contracts requiring two sets 
of bookings, two sets of performance metrics, etc., despite the fact that the two contracts will 
be very similar. 

Current SDDC customers (unit and sustainment) were initially wary of the multimodal 
concept, but are now comfortable with SDDC's proven ability to manage these moves. 
Moving to a new and separate contract could unnecessarily burden customers who are 
comfortable with the USC model, and result in lower cargo volumes offered via multimodal. 
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Bien, Jolynn CIV USTRANSCOM CS 

From: 
Sent: 
To: 
Cc: 

Subject: 
Attachments: 
Signed By: 

Rivera, Brian Mr CIV USA SDDC (brian.rivera@ Cb )C '- ) 
Wednesday, August 10, 2011 5:18 PM 
Williams, Michael SES CIV USA soo'c (h) ( G. ) 
Holland, Melvin Mr CIV USA SDDC; ~Mr CIV 
J CAPT MIL US USN SDDC; Carter, Clay G Mr CIV USA SDDC; 
SDDC 
Multimodal Acquisition Strategy (UNCLASSIFIED) 
MM point paper.docx 
brian.rivera@- (b) ( ~) 

Classification: UNCLASSIFIED 
Caveats: ~ 

Mr . Williams, 

Per our discussion, attached is a point paper outlining SDDC's concerns 
about the MM follow-on contract, and recommendation for an SDDC position. 
Current USTRANSCOM acquisition strategy is to work a new and separate 
contract, to be executed using a 15-page or less SOO (Statement of 
Objectives) vice PWS. The SOO requirements will be more generally stated 
and less precise with the expectation that commercial industry will fill the 
gaps with their commercial best practice solutions. 

Neither SDDC nor TCAQ have used the SOO acquisition method before. We 
believe the current multimodal capability is a success story. We also 
believe that we can achieve the same goals under USC-7 as we are pursuing 
under the SOO approach: (1) Increased competition amongst VISA and CRAF 
strategic partners and (2) Commercial best practice for movement of DOD 
cargo. 

G. Brian 
Division 
HQ SDDC, 
618 -220 

Rivera III 
Chief, Global Business Development 
Strategic Business (G9) 

(_to}(~) 

Classification: UNCLASSIFIED 
Caveats: ~ 
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Bien, Jolynn CIV USTRANSCOM CS 

From: 
Sent: 
To: 
Cc: 
Subject: 

Krissy 1 

Heibel, Chris [cheibel@amslgroup.com] 
Tuesday, July 05, 2011 11:11 AM 
Hackstadt, Krissy CIV USTRANSCOM AQ; Tift, Emily CIV USTRANSCOM AQ 
Ted Pendleton; Killoran, Kevin; Ebeling, Eric 
Industry Day 

American Roll On Roll Off Carrier (ARC) will have two representatives at the 13 July Industry 
Day: 

Chris Heibel (ARC) 

Ted Pendleton (National Air Cargo) 

If possible} we would like to lock in a time slot for our 3e minute break out session. 
Thanks in advance 1 Chris. 

Chris Heibel 

General Manager 

Government Sales and Marketing 

American Roll-On Roll-Off Carrier 

An ASL Group Company 

231 S. Bemiston 1 Suite see 

Saint Louis 1 MO 631e5 

Office (314) 854-1377 

() Cb) ( ~) Mobile: (2e2 

Email: cheibelrl 
L -J 
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************************************************************* ******** 
This email and any files transmitted with it are confiden and intended solely for the use 
of the individual or entity to whom they are addressed d may contain information which is 
confidential and exempt from disclosure under applic le law. If the reader of this message 
is not the intended recipient, yo~ are hereby not' ed that any dissemination, distribution 
or copying of this email or its attached files · strictly prohibited. If you have received 
this email in error please notify administrat amsl rou .com 
<mailto:administrator@amslgroup.com> immed' tely, and assure that this message and any 
attached files are removed completely fro your system. 

This email message has been swept for presence of computer viruses. 

*********************************** ********************************** 
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/ 

INDUSTRY DAY 
SEA/AIR 

1. An Industry Day was held on 13 July 2011 in the Rockwell Hall@ SAFB from 0800 to 0900 CST. 
Following the conference we held individual carrier meetings with each company that requested one from 
0900 to 1530 CST. A list of the attendees to include Government and industry is at attachment 1. 

2. Opening remarks were made by Tammy Thouvenot. At 0800 Pamela Hall, Contracting Officer 
conducted the briefing by going through the industry day slide show. A copy of the slide show is at 
attachment 2. 

3. The questions asked and statements made from the carriers after the slide show briefing are listed 
below. 

Question: Will there be a provision for a small business set aside? 
Answer: Do not intend to set aside for small business. 

Question: If the market can come up with something more efficient than the three main ports listed in the 
questions to industry, will this be considered? 
Answer: Yes, the Government will take a look at alternative solutions. 

Question: With regards to the Pakistan Air Space, how much risk is invloved? 
Answer: Without going into too much detail, there is risk involved. 

Question: Is it the Government's intend to use a third party logistics provider to manage this requirement? 
Answer: The Government is looking at all options at this point; however, the intent is for VISA and 
CRAF carriers to be the prime contractor. 

Statement: There are already pricing rates set in USC, so it doesn't make sense to bid the same rates on a 
new contract as we would be bidding against ourselves. The prime contractor should be a VISA carrier. 

Question: What is the reason for the urgent and compelling argument? 
Answer: The Government was able to justify the urgent and compelling argument under the USC 
contract. However, the J&A was limited to one year and will expire. This gives the Government time to 
set up this new contract. 

4. Briefing ended at 0840 CST. At 0900 CST the individual carrier meetings began at Rockwell Hall. 
The below companies requested a one-on-one meeting with the Government. All carriers were provided a 
list of questions to be addressed during their individuals one-on-one meeting provided at attachment 3. 
Below is a synopsis of each of those meetings. 

DHL/ Naniq (0900-0920)- Peter Demarst & Wanda Bisbal (DHL), Raymond Donohue (Naniq) 
-Dubai is their largest operation, operate out ofDubai International 
-robust land/air/sea/trucking· 
-doing retrograde out of Jordan working directly with marines 
-line haul operations out of Jordan 
-support commercial and military customers 
-use required documents for customs and clearance 
-servicing 80% of the locations in Afghanistan 
-fly aircraft into main requirement for 100% host nation trucking 



-any local events or when the Tali ban strike could impact line haul operations 
-feed GTN- 214 feed for lTV 
-bill through powertrack 

ARC/NAC (0920 - 0940)- Chris Heibel (ARC), Ted Pendleton (NAC) 
-use Middle East service 
-retrograde operations out of Dubai 
-robust operation in Jordan 
-provide/track all EDI transactions 
-prepared to do container stuffing/unstuffing for multiple destinations 
-associate TCN for each pallet back to parent TCN 
-also asked if we are talking to DLA on this and we answered that we are 
-asked why were are not keeping this under USC and we stated that USC is an ocean contract and this is a 
multi-modal concept 
-have seen no breakbulk 

Liberty Global - (0940- 1000)- Mike Chapell & Bob Wellner 
-VISA carrier 
-currently providing multi-modal service 
-looking to partner with UPS 
-have an lTV process in place- developed their own 
-since they are a breakbulk carrier, we asked if they wou ld foresee any problems moving sustainment 
cargo 
-they do not have their own containers, but can stuff/unstuff a gov box 
-have good establishment in Dubai 
-have agencies/offices in Jordan 
-do door-to-door moves thru Aquaba 
-no support for Karachi as of right now 

APL - ( 1 000 - 1 020) - Lars Magnusson 
-partner with Skylink 
-do 5-7 flights per week in support of multi-modal 
-Sky link has a presence in Kandahar and has trucks to send to FOBs 
-both companies have security process in place 
-stated that Skylink is a CRAP carrier, however, we confirmed that Kalitta has a teaming arrangement 
with Skylink and is actually the CRAP carrier 
-Skylink works out of Jordan and has an establishment in Romania 
-asked if Turkey was a possibility and we stated that it provides complications 
-asked if partners are exclusive and we stated we intend to let them partner with other CRAP carriers 
-forsee no issues with linehaul in Afghanistan, have 1,200-1,400 trucks on the road 
-have lTV process in place which ties TCN to containers thru EDI-315s or manual lTV reports 

Washington Maritime/Central Gulf Lines- (1020- 1 040)- Warren Hayden 
-Central Gulf Lines - VISA 
-have not participated in multi-modal 
-experience in Jordan 
-no operations set up to palletize cargo 
-familiar with ITV and EDI 
-no vessels are going into Romania, only Dubai and Jordan 
-breakbulk carrier, but have the capability to move containers 
-have done sea/air with the military 
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Hapag-Lioyd/CBT- (11 00- 1120)- Jared Henry & Charles Weymouth 
-VISA 
-CBT moves all routes in Afghanistan and has existence in Dubai and Jordan 
-Hapag-Lioyd has service to Jordan, Dubai, and Romania 
-do all customs and lTV 
-mostly sustainment cargo 
-shipper does stuffing 

Continental Airlines/UTI Worldwide- (1120- 1140)- Beverly Lee (Continental) & Blaine Kurtz 
(UTI) 
-UTI is designated CRAF agent for Continental 
-3 facilities, large cargo operations, and large logistics facility in Dubai 
-operations at Aqaba airport and Aqaba, utilize other facilities in Jordan with agreements 
-doing work for the U.S. army and supports the Navy at various ports in Romania 
-have done customs in Europe, Middle East, and Asia 
-have done multi-modal, partner with U.S. flag carrier for sea part 
-have talked to MAERSK and APL to partner with 
-would like to come in as prime for this effort 
-7 facilities with services and personnel in Afghanistan 
-supports the DoD and other agencies doing linehaul in Afghanistan, subcontract trucking part out 
-feed GTN thru EDI transactions and have web-based system to plug in with TCN or tracking# 
-Sincoda is a commercial method for invoicing/payment 
-suggest doing air piece as a per pallet rate, rather than a per pound rate 

MAERSK- (1140- 1200)- Greg Dunnuck 
-have operations set up in Dubai and Jordan 
-soon to be set up in Romania 
-customs shouldn't be an issue 
-currently does multi-modal with commercial partners 
-no issues perceived with linehau1 in Afghanistan 
-intend to come in as prime and partner with a CRAF carrier for air piece 

Evergreen- (1300- 1320)- Courtney Bowman & Glen Burlingame 
-CRAF carrier 
-have facilities in Dubai to work theater express 
-no ports set up in Jordan or Romania, but it is possible 
-currently does multi-modal for ground and air transport 
-intend to come in as prime and partner for sea piece 
-safety and security issues with linehaul movement 
-provide EDI feeds 
-familiar with powertrack, their commercial customers have processes that used a weight-based rate 
-plan to use a freight forwarder for the sea portion 

M2 Transport- ( 1320 - 1340)- Scott Beal 
-air freight forwarder 
-want to work with VISA/CRAF carriers 
-partnering with Delta 
-have people in Bagram and Kabul 
-talked to Hapag-Lioyd for a partner 
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Intercon Logistics/Starlight Airlines- (1340- 1400)- Nancy Childers (Starlight) 
-Intercon did not have a representative present 
-Starlight is a Dubai company, has office at Dubai International Airport 
-have offices in Romania, Jordan, and Afghanistan 
-Starlight Maritime for ocean portion- sister company 
-120 employees in Dubai 

Kuehne & Nagel- (1400- 1420)- Fred Patterson & Juergen Habner 
-freight forwarder 
-have presence in 1 06 countries 
-agent for U.S. Airways (CRAF carrier) 
-participate in WWX program 
-primary carrier for United Nations in Afghanistan 
-use sea/air in commercial business 
-offices in Dubai, Jordan, and Romania 
-have customs process established 
-no issues with linehaul in Afghanistan 
-214 feeds into GTN 
-look to team with MAERSK or Hapag-Lloyd 

JCI Logistics- (1420- 1440)- Paul Curry 
-International freight forwarder 
-hire air carrier and sea carrier to do each respective part 
-no assets in Dubai, Jordan, or Romania, but use agency networks 

GAC/CAGP - ( 1440 - 1500) -Mike Vetters & Kevin McCarthy 
-CADG- worldwide shipping logistics with warehouses throughout the world 
-GAC- reconstruction 
-presence in over 30 areas in Afghanistan 
-fly fixed wing and have rotary wing assets 
-have warehouse facility in Dubai 
-no offices in Romania 
-currently do multi-modal operations 
-have their own truck fleet for linehaul in Afghanistan 

Toll Global Forwarding (1500- 1520)- Karen Sedor 
-utilize Dubai 
-owned by Toll Group in Australia 

MEBS - ( 1520 - 1540) - Michael Sigler 
-logistics provider 
-door-to-door service 
-partner for trucking portion 
-have presence in Pakistan, Kabul, and Kuwait 
-move 30-50 tons per week under the MRAP program 
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This concluded our industry day and individual carrier meetings. Carriers were asked to provide answers 
to the questions via email. The meeting was very beneficial to all who attended and gave a better 
understanding of what our requirements are for this solicitation. 

3 Attachments 
As Stated 

EMILY TIFT 
Contract Specialist 
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SIGN IN SHEET 
13 July 2011 

Sea/Air 

American Roll on Roll Off Carrier (ARC) & NAC 

Attendee Name: ..:::C=hr=i=s~H=e=i=be=l'------------

Attendee Name:;.T_!:::e~d~P~e~n~dl!..!:e~to~n.!...__ ________ _ 

Liberty Global Logistics 

Attendee Name:!..!M~i;!!k~e..:::C~h~a~p~el!..!_l _________ _ 

Attendee Name:!:=B~o:.!:::b_W~e~ll~ne=r:...__ _________ _ 

APL Limited 

Attendee Name:Lars Magnusson 

Washington Maritime Shipping Corporation/Central Gulf Lines, Inc. 

Attendee Name:...!.W:.....:arr~e~n!...cH~a.;..;.yd~e~n!c_. ________ _ 

Hapag-Lioyd USA, LLC 

Attendee Name:Charles Weymouth 

Attendee Name:::...:Jar==ed=H=e=nry=..t-_ __________ _ 

CBT USA Logistics Inc. 

Attendee N ame:N=--'-"e~a=-1 F=-r!.-"e~e""d~m""'an=----------

Attendee Name:;O..:M=i=k=e--"-K=e=ll=e=h=er=-------------

Continental Airlines/Uti Worldwide 

Attendee Name:!:=B=la:::.:i~n.:::..e~K=u=rt=z"-------------

Attendee Name:!:=B~e~v~er~ly~L~e~e __________ _ 



Maersk Line, Limited 

Attendee Name:-"'G=r=--eg::>-:::D:...::u=nn=u=ck:..o__ _________ _ 

Evergreen International 

Attendee Name:Courtney Bowman 

Attendee Name:Glen Burlingame 

M2 Transport 

Attendee Name:=S=co::::.:tt:.=..=B=e=al:..._ ___________ _ 

Intercon Logistics 

Attendee Name:N"-=a=n=cy,J........::::C=h=il=d=er:..::s'-------------­

Kuehne +Nagel, Inc. 

Attendee N ame::..F;..;:re=d"--'P'-'a=tt=e=rs=o=n:..._ _________ _ 

Attendee Name::::...;Ju=e=roge=n:.:...:..;H=a=b=ne=r'------------­

Flight Test Aviation, Inc. 

Attendee Name:-"'C=li,_,_v=e~D::..:a=-..:w..:...:k=i=n""'-s __________ _ 

JCI Logistics 

Attendee Name:"'-P=au~l'-'C=u~rry~------------­

GAC/CADG 

Attendee Name:Mike Vetters 
==~~~~-------------

Attendee Name:Kevin McCarthy 

Naniq Global Logistics 

Attendee Name:::...:R=a..L-y-=D:....:o=n=o=h=uc=..e ___________ _ 



DHL Global Forwarding 

Attendee Name:_,_W:....:an=d;!:!.a..!=B~is~b~e.!.-1 __________ _ 

Attendee Name:!:._P!:::,!et~e...!::D~e~m~ar~e~s!..!:._t __________ _ 

Toll Global Forwarding 

Attendee Name:~K:!::a!:..!re~n'-!:S~e~d~or~----------

MEBS Global Reach 

Attendee Name:!.!.M~i~ch'-!!:a~e.!....l !:!;S1~· g>!..:le::t..r _________ _ 

Government 
Krissy Hackstadt 
Emily Tift 
Pamela Hall 
Tammy Thouvenot 
Michelle Mendez 
Julia Shenk 
Leslie Strand 
Lt Col Mann 
Brian Rivera 
Jackie Stepka 
Rich Gates 
Peter Ries 
LTC Karen S Conly 
LTC Greg Younger 
Lynda Ciaruffoli 
Sara Marrier 
Kevin Goron 
Michael Pardue 
Chuck Burton 

TCAQ-R 
TCAQ-R 
TCAQ-R 
TCAQ-R 
TCAQ-R 
SDDC G3 
TCAQ-P 
J3 
SDDCG9 
TCAQ-S 
TCJA 
TCJA 
SDDC G3 
SDDC G3 
TCAQ-CI 
USTC 
USTC 
TCAQ-C 
TCAQ-I 



QUESTIONS FOR INDUSTRY BREAKOUT SESSIONS 

1. Describe the facilities you have in place at the following 

locations: 

a. Dubai- Port Jabel Ali and AI Moktoum Airport 

b. Jordan- Port of Aqaba and Aqaba Airport (aka King 

Hussein International Airport) 

c. Romania-Mihail Kogalniceanu (MK)Airport, the Northern 

European ports of Bremerhaven, Antwerp and Rotterdam 

and/or the Port of Constanta 

2. Have you established a process for clearing customs duty free 

for US Government cargo (i.e. trans-load location and 

destination country)? 

3. Do you currently accomplish multi-modal transportation 

services? If yes, please provide details. 

4. What infrastructure is in place in Afghanistan to transport 

cargo to the outlying FOBs? 

5. What issues do you perceive with performing Line Haul in 

Afghanistan? 

6. Describe your lTV process. 

7. If available, please describe a commercial alternative for 

invoicing/payment for multi-modal transportation. 
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Bien, Jolynn CIV USTRANSCOM CS 

From: 
Sent: 

Schneider, Krissy CIV USTRANSCOM AQ [Krissy.Schneider@ustranscom.mil] 
Wednesday, October 19,201112:06 PM 

To: clindsey@southernair. com; gtreitz@ups. com; sharfst@usa3000. com; 
taniguchi@hawaiianair.com; kthomas@lac.lynden.com; hzimmerman@miamiair.com; 
glenn.nordling@suncountry.com; george.e.coyle@aa.com; joe.hrezo@astaraircargo.us; 
beverly.lee@coair.com; tpendleton@nationalaircargo.com; Dstiehm@northamericanair.com; 
glen.burlingame@evergreenairlines.com; Biii.Byrne@united.com; lwilson@glah.com; 
michael.holt@airtransport.cc; ken.johnson@aawholdings.com; alan.hutson@delta.com; 
TFrank@OAI .aero; enisson@nac.aero; susan.mckenzie@alaskaair.com; 
psanderlin@kalittaair.com; seanralson@flyryan.com; dstemen@skylease.aero; 
dkemery@amcsusa.com; dee.rush@usairways.com; dllange@fedex.com; 
Catherine.rettich@abxair.com; tom.amato@jetblue.com; kjknott@fedex.com 

Cc: Tift, Emily CIV USTRANSCOM AQ; Hall, Pamela CIV USTRANSCOM AQ 
Subject: RE: Sea/Air Multi-Modal 
Attachments: RFI 18 Oct 11 .docx 
Signed By: kristina.schneider@us.af.mil 

All-

The attached RFI was posted to FBO today. Please respond by 26 Oct 11. 

Thanks! 

Krissy Schneider 
Contracting Officer 
USTRANSCOM/TCAQ-R 
Directorate of Acquisition 
618.22e.7e63 
DSN 312.77e.7e63 

Acquisition: Proficient, Professional, and Proud! 

-----Original Message-----
From: Hall, Pamela CIV USTRANSCOM AQ 
Sent: Tuesday, July 26, 2e11 4:25 PM 
To: 'clindsey@southernair.com'; 'gtreitz@ups.com'; 'sharfst@usa3eee.com'; 
'taniguchi@hawaiianair.com'; 'kthomas@lac.lynden.com'; 
'hzimmerman@miamiair.com'; 'glenn.nordling@suncountry.com'; 
'george.e.coyle@aa.com'; 'joe.hrezo@astaraircargo .us'; 
'beverly.lee@coair.com'; 'tpendleton@nationalaircargo.com'; 
'Dstiehm@northamericanair.com'; 'glen.burlingame@evergreenairlines.com'; 
'Bill.Byrne@united.com'; 'lwilson@glah.com'; 'michael.holt@airtransport.cc'; 
'ken.johnson@aawholdings.com'; 'alan.hutson@delta .com'; 'TFrank@OAI.aero'; 
'enisson@nac.aero'; 'susan.mckenzie@alaskaair.com'; 
'psanderlin@kalittaair.com'; 'seanralson@flyryan.com'; 
'dstemen@skylease.aero'; 'dkemery@amcsusa.com'; 'dee.rush@usairways.com'; 
'dllange@fedex.com'; 'Catherine.rettich@abxair.com'; 'tom.amato@jetblue.com' 
Cc: Thouvenot, Tammy CIV USTRANSCOM AQ; Hackstadt, Krissy CIV USTRANSCOM AQ; 
Tift, Emily CIV USTRANSCOM AQ; Hall, Pamela CIV USTRANSCOM AQ 
Subject: Sea/Air Multi-Modal 

USTRANSCOM held an Industry Day on 15 Jul 11 to discuss the Sea/Air 
Multi-Modal concept. A copy of the briefing slides are attached. The 
requirement is for the movement of cargo via multiple modes to include 
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airlift, sealift, line haul and potentially rail to/from multiple locations 
globally. Currently the air portion of the requirement operates out of 
Dubai to 35 locations within Afghanistan. 

As background information, this requirement was incorporated into the USC-6 
contract as an interim solution until a long term contract can be awarded. 
VISA carriers currently serve as the prime contractor and are contractually 
required to subcontract the airlift portion to CRAF carriers, unless a CRAF 
carrier is unavailable or otherwise restricted. 

We are beginning the Market Research stage of this follow-on acquisition. A 
formal RFI will be posted to FBO.gov and your feedback is appreciated. 
However, as a general initial question, we want to determine the interest of 
the CRAF carriers. All information provided will be kept close-hold within 
the Government and wi~l not be shared with Industry. 

Request you use the voting buttons to advise of your interest. Any 
additional feedback you'd like to provide at this time is also appreciated. 

All future notifications regarding this acquisition will be posted to 
FBO.gov under NAICS Code 481112 & 483111. 

Thanks in advance for your assistance. Please contact me if you have any 
questions. 

Sincerely, 
Pamela Hall 
Contracting Officer 
USTRANSCOM/TCAQ 
Acquisition - Proficient, Professional, & Proud! 
(618) 220-7066, DSN 312-770-7066 
Fax (618) 220-7918 
E-Mail: Pamela.Hall@ustranscom.mil 
SIPR: Pamela.Hall@ustranscom.smil.mil 
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This Request for Information (RFI) is pursuing the acquisition of transportation services to move 
cargo via multiple modes to include airlift, sealift, and line haul to/from multiple locations 
globally. 

USTRANSCOM/TCAQ-R is seeking sources that may be able to provide all modes of 
transportation, personnel, equipment, tools, material, maintenance, supervision, ground 
transportation, unloading and loading capability for breakbulk, rolling stock, and containers to 
transport DoD cargo globally to/from locations globally. The contractor will be required to 
coordinate all activities with the host nation to ensure duty-free customs clearance, transit and 
landing rights. 

Transportation by sea shall be conducted by DOD-Approved Voluntary Intermodal Sealift 
Agreement carriers. Air transportation shall use U.S. Flag DOD-Approved CRAF carriers, when 
available, to meet the requirement. 

All interested parties should respond with answers to the below questions: 

1. Is your company a DOD-Approved VISA carrier or a U.S. Flag DOD-Approved CRAF 
carrier? 

2. Do you intend to subcontract to a VISA/CRAF carrier? 

3. Does your company utilize multi-modal movements to get cargo overseas? If yes, please 
provide details. 

4. Do you utilize a 3PL? 

5. When you have a certain amount of cargo to be shipped, do you have rates already 
established or is each shipment quoted differently? 

6. Do you provide and stuff your own containers? 

7. If using sea/air in the same movement, are the containers unstuffed and palletized before 
going on the aircraft? 

8. Is there one rate used for the entire movement or are each segments priced separately? If 
priced separately, please provide an example. 

9. Have you established a process for clearing customs duty free for US Government cargo 
(i.e. trans-load location and destination country)? 

10. What infrastructure is in place in Afghanistan to transport cargo to the outlying FOBs? 

11 . What lTV systems do you use to track cargo door-to-door for your non-Government 
customers? 



12. What booking system/processes do you use for your non-Government customers? Please 
provide details. 

At this time, USTRANSCOM is NOT looking for proposals. NO SOLICITATION EXISTS AT 
THIS TIME. This RFI does not constitute an Invitation for Bids, Request for Proposals, nor a 
Request for Quotations, and is not to be construed as a commitment by the Government to issue 
an order or otherwise pay for the information solicited. 

Responses to this RFI are due 26 October 11, 1200hrs (CST). Electronic copies can be 
submitted to Krissy.schneider@ustranscom.mil and Emily.tift@ustranscom.mil. If you submit 
proprietary data, please mark it clearly with the appropriate markings. Further action on this 
anticipated requirement will be determined following review of the responses to this RFI. 

All correspondence regarding this RFI should be addressed to Krissy Schneider, Contract 
Specialist, USTRANSCOM/TCAQ-R, email krissy.schneider@ustranscom.mil and Emily Tift, 
Contract Specialist, USTRANSCOM/TCAQ-R, email emily.tift@ustranscom.mil. 



Bien, Jolynn CIV USTRANSCOM CS 

From: 
Sent: 
To: 

Cc: 

Subject: 
Attachments: 

Hall, Pamela CIV USTRANSCOM AQ [Pamela.Hall@ustranscom.mil] 
Tuesday, July 26, 2011 4:25 PM 
cl indsey@southernair.com; gtreitz@ups.com; sharfst@usa3000.com; 
taniguchi@hawaiianair.com; kthomas@lac.lynden.com; hzimmerman@miamiair.com; 
glenn.nordling@suncountry.com; george.e.coyle@aa.com; joe.hrezo@astaraircargo.us; 
beverly.lee@coair.com; tpendleton@nationalaircargo.com; Dstiehm@northamericanair.com; 
glen.burlingame@evergreenairlines.com; Biii .Byrne@united.com; lwilson@glah.com; 
michael. holt@airtransport.cc; ken .johnson@aawholdings.com; alan.hutson@delta.com; 
TFrank@OAI .aero; enisson@nac.aero; susan.mckenzie@alaskaair.com; 
psanderl in@kalittaair.com; seanralson@flyryan.com; dstemen@skylease.aero; 
dkemery@amcsusa.com; dee.rush@usairways.com; dllange@fedex.com; 
Catherine.rettich@abxair.com; tom.amato@jetblue.com 
Thouvenot, Tammy CIV USTRANSCOM AQ; Hackstadt, Krissy CIV USTRANSCOM AQ; Tift, 
Emily CIV USTRANSCOM AQ; Hall, Pamela CIV USTRANSCOM AQ 
Sea/Air Multi-Modal 
Industry Day Briefing.pptx 
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AI Maktoum Operations 

- 40,000 Sq Ft of Warehouse Capacity - 600,000 Sq Ft of Secure Cargo Storage Area 
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AI Maktoum Operations 

- 40,000 Sq Ft of Warehouse Capacity - 600,000 Sq Ft of Secure Cargo Storage Area 



Air Concept of Operations 

AI Maktoum 
International Airport 

Oubai World Central, 

-·'lhldl RoutH 
- ·NtAouels 

H\:lf[l)ll'••J•••llf;IUe 

• ~1: 8747 _.AN-VA 
~ fullr .... llocllr..,. 

• = Z: IJQ .... ,.!Hal ......., ..... ..,. Stlltlon......,. 
0 c.t.py J:LIOO= C..0 

11Dwn1Dc:.t1or2 _. 
....._..toUOOfordi!Mry 
IDc:.tJ*fllld 

c.t.py 4: No 8lrtllld. FloMIID 
................. tNCUd 
liD liDcltllll 

~' (. \ 
INA1JilWAL 

• Nltlonll .. dtllwr unit -90 via~ lfld Mftty 
~ wide body alrcrelt to a.- lfld 
l<anllaNr baH on unit ROO and final d.sttnlltlon. 

• Nltlonll • -'so cltllwr unit -90 vt. the -
llra.tt to Mu•-t-slwlf IIICI Kllbul baH on unit ROO 
IIICI ftMI clntiM!Ion . 

• Nltlonll wll tr .. s~r unit GI"JO from ltleH wa.tt to 
tiiH o~ LIOO fleet of •rcr.tt for delivery to 
SIMler alrftelcls not GIJIAIH of wlclt-tlocly llrcr.tt 
dtliwry 

• Natlonll will be rMdy to t111nsport vt. 9f01111d trucklnq 
COIIIIM"ies ~~ t11e1r dispoUI when lirflelds are not 
.,.....,._ at fln• cHstlnatlon or nHd addltlcnal 
support whtn alrerelt .,. not lllltabl• . 

• Nltlonal curNntly s~s tMM contrut locations 
today in THX 



Proposed Cross Docking Process -Inbound from ARC 

Incoming Freight (Physical Process) Container arrives & 
unstuffed 

Inbound by ARC 
Sealift 

···• 
Receipt at Jebel Ali SPOD Truck Drayage to National 

Warehouse 

Verify shipments against Documents received. 
Segregate them by Consignee /Destination. 

Database 
server 

Read RF Tag & collect data. Check data 
accuracy and correct If required. Print 
MMDS 

IT Solution: Our WMS will capture incoming freight details and facilitate cross docking. It will allow for further breakdown of container shipments in to 463L Pallet configuration 
without losing the original TCN data. The system will facilitate reading of RF Tags to obtain the manifest details and generate material movement documents (MMD). 

IT Process 

Yes NO 

Input Screen fields 

1. TCN 
2. Consignee 
3. Pack Type 
4. Priority 
5. Weight 
6. Cube 
7. Document No 
8.NSN 
9. Qty Shipped 
10. RIC 
11. UOI 
12. Condition Code 
13. Distribution Code 
14. Unit Price 
15. Supp Address 
16. Nomenclature 
17. Remarks 1 
18. Remarks 2 
19. Remarks 3. 



Proposed Cross Docking Process- Outbound by National Airlift 

Outbound Shipments (Physical Process) 
Schedule Air Movement 

Aircraft departed 

Adjust Cargo Aircraft Load 

, •. ,,.., ···• ···• ···• ..... ...... 
l!lt!J 

Perform Cross Dock 
Operation 

Update Cross Dock 
details in WMS 

Build Air Pallet Read MMDs and update 
Air Pallet data into WMS 

Burn RF Tag • Print MSL, 
TCMD and Manifest. 
Update lTV Server 

Affix RF Tag in the Air 
Pallet and attach MSL, 
TCMD, Manifest 

Ship Out Air Pallet. 
Update lTV Server & 
WMS 

Load Air 
Pallets and 
Ship out 

IT Solution :Our WMS process allows to perform cross docking of shipments received from various destination and also facilitates burning of RF Tags for the Air Pallet. This will be done by 

scanning the Material Movement Documents associated with the respective shipments. One RF Tag per pallet will be burned and this represents the Lead RF Tag for that Air Pallet. WMS will 
also facilitates printing of MSL, DD1348, TCMD and container manifests to be sent along with the shipments. Once the RF Tag is burned, WMS sends the final shipment details to lTV Server. 
"Ship Out" will be performed in WMS to flag all dispatched Air Pallets . 

IT Process 

Perform Cross Doc:t Operations by meflin8 shipments to a Conslpee 
I destination and Update details In WMS 

Build Alr Palet for a destination (sldd , tri-wall.. )as per the required 
weisht and cube speciftcatlon. 

Collett al MMerial Movement Documents (MMDs) for above Alr 
Pallet shipments 
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Input screen fields 

1. Container type 20 I 40ft 
2. Mode ofTransportation 
3. Lead TCN 
4. Carrier 
5. Project Code 
6. TAC 
7. Priority 
8. POE 
9. POD 
10. Type Pack 
11..Ship From (display address) 
12. UN Class 
13. UN or NA Number 

14. Compatibility 
15. Ship To (display address 
16. Van length 
17. Content Weight 
18. Content Cube 
19. Total Pieces 
20.Lead RF Tag# 

21. Remarks 1 
22. Remarks 2 
23. Remarks 3 
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Direct-to-FOB delivery 
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Proposed Cross Docking Process -Inbound from ARC 

Incoming Freight (Physical Process) Container arrives & 
unstuffed 

Inbound by ARC 
Sealift 

···• 
Receipt at Jebel Ali SPOD Truck Drayage to National 

Warehouse 

Verify shipments against Documents received. 
Segregate them by Consignee /Destination. 

Transshipments 

...... 
Database 
server 

Read RF Tag & collect data. Check data 
accuracy and correct If required. Print 
MMDS 

IT Solution: Our WMS will capture incoming freight details and facilitate cross docking. It will allow for further breakdown of container shipments in to 463L Pallet configuration 
without losing the original TCN data. The system will facilitate reading of RF Tags to obtain the manifest details and generate material movement documents (MMD). 

IT Process 

Yes NO 

Input Screen fields 

1. TCN 
2. Consignee 
3. Pack Type 
4. Priority 
5. Weight 
6. Cube 
7. Document No 
8.NSN 
9. Qty Shipped 
10. RIC 
11. UOI 
12. Condition Code 
13. Distribution Code 
14. Unit Price 
15. Supp Address 
16. Nomenclature 
17. Remarks 1 
18. Remarks 2 
19. Remarks 3. 



Proposed Cross Docking Process- Outbound by National Airlift 

Outbound Shipments (Physical Process) Schedule Air Movement 

Aircraft departed 

Adjust cargo Aircraft Load 
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l!llllllil 
Perform Cross Dock 
Operation 

Update Cross Dock 
details in WMS 

Build Air Pallet Read MMDs and update 
Air Pallet data into WMS 

Burn RF Tag • Print MSL, 
TCMD and Manifest. 
Update lTV Server 

Affix RF Tag in the Air 
Pallet and attach MSL, 
TCMD, Manifest 

Ship Out Air Pallet. 
Update lTV Server & 
WMS 

Load Air 
Pallets and 
Ship out 

IT Solution :Our WMS process allows to perform cross docking of shipments received from various destination and also facilitates burning of RF Tags for the Air Pallet. This will be done by 
scanning the Material Movement Documents associated with the respective shipments. One RF Tag per pallet will be burned and this represents the Lead RF Tag for that Air Pallet. WMS will 
also facilitates printing of MSL, 001348, TCMD and container manifests to be sent along with the shipments. Once the RF Tag is burned, WMS sends the final shipment details to lTV Server. 
"Ship Out" will be performed in WMS to flag all dispatched Air Pallets . 

IT Process 

WA11avAl. 
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Transshipments. 

Perform Cross Dock Operations by meratna shipments to a Conslplee 
I destination and Update details In WMS 

Collec:t al Material 
Pallet shipments 

::E 
::::s 
m -~ 
ra 
c. ... 
< 
Cl) 

Q. 
E 
::::s 
:!: ... 
0 
u. -ra 
Cl) 
Q. 

ti 

Input screen fields 

1. Container type 20 I 40ft 

2. Mode ofTransportation 

3. Lead TCN 

4. Carrier 

5. Project Code 

6.TAC 

7. Priority 

8. POE 
9. POD 
10. Type Pack 

11..Ship From (display address) 

12. UN Class 

13. UN or NA Number 

14. Compatibility 

15. Ship To (display address 

16. Van length 

17. Content Weight 

18. Content Cube 

19. Total Pieces 

20.Lead RF Tag# 

21. Remarks 1 

22. Remarks 2 

23. Remarks 3 
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Proposed Cross Docking Process -Inbound from ARC 

Incoming Freight (Physical Process) Container arrives & 
unstuffed 

Inbound by ARC 
Sealift 

···• 
Receipt at Jebel Ali SPOD Truck Drayage to National 

Warehouse 

Verify shipments against Documents received. 
Segregate them by Consignee /Destination. 

Database 
server 

Read RF Tag & collect data. Check data 
accuracy and correct If required. Print 
MMDS 

IT Solution: Our WMS will capture incoming freight details and facilitate cross docking. It will allow for further breakdown of container shipments in to 463L Pallet configuration 
without losing the original TCN data. The system will facilitate reading of RF Tags to obtain the manifest details and generate material movement documents (MMD). 

IT Process 

Yes NO 

I NATIONAl 
E Ill THE 

Input Screen fields 

1. TCN 
2. Consignee 
3. Pack Type 
4. Priority 
5. Weight 
6. Cube 
7. Document No 
8.NSN 
9. Qty Shipped 
10. RIC 
11. UOI 
12. Condition Code 
13. Distribution Code 
14. Unit Price 
15. Supp Address 
16. Nomenclature 
17. Remarks 1 
18. Remarks 2 
19. Remarks 3. 



Proposed Cross Docking Process- Outbound by National Airlift 

Outbound Shipments (Physical Process) Schedule Air Movement 

Aircraft departed 

Adjust cargo Aircraft load 

la!'J 1+!-1 
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···• ..... ..... ..... . .... 
Perform Cross Dock 
Operation 

Update Cross Dock 
details in WMS 

Build Air Pallet Read MMDs and update 
Air Pallet data into WMS 

Burn RFTag. Print MSL, 
TCMD and Manifest. 
Update lTV Server 

Affix RF Tag in the Air 
Pallet and attach MSL, 
TCMD, Manifest 

Ship Out Air Pallet. 
Update lTV Server & 
WMS 

Load Air 
Pallets and 
Ship out 

IT Solution :Our WMS process allows to perform cross docking of shipments received from various destination and also facilitates burning of RF Tags for the Air Pallet. This will be done by 
scanning the Material Movement Documents associated with the respective shipments. One RF Tag per pallet will be burned and this represents the Lead RF Tag for that Air Pallet. WMS will 
also facilitates printing of MSL, DD1348, TCMD and container manifests to be sent along with the shipments. Once the RF Tag is burned, WMS sends the final shipment details to lTV Server. 
"Ship Out" will be performed in WMS to flag all dispatched Air Pallets . 

TransshipmentS 

Perform Cross Dock Operations by meraJn1 shipments to a Conslpee 
I destination and Update details In WMS 
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Input screen fields 

1. Container type 20 I 40ft 
2. Mode of Transportation 
3. Lead TCN 
4. Carrier 
5. Project Code 
G.TAC 
7. Priority 
8. POE 
9. POD 
10. Type Pack 
11..Ship From (display address) 
12. UN Class 
13. UN or NA Number 
14. Compatibility 
15. Ship To (display address 
16. Van length 
17. Content Weight 
18. Content Cube 
19. Total Pieces 
20.Lead RF Tag# 
21. Remarks 1 
22. Remarks 2 
23. Remarks 3 
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Proposed Cross Docking Process -Inbound from ARC 

Incoming Freight (Physical Process) Container arrives & 
unstuffed 

Inbound by ARC 
Sealift 

..... 
Receipt at Jebel Ali SPOD Truck Drayage to National 

Warehouse 

Verify shipments against Documents received. 
Segregate them by Consignee /Destination. 

Database 
server 

Read RF Tag & collect data. Check data 
accuracy and correct If required. Print 
MMDS 

IT Solution: Our WMS will capture incoming freight details and facilitate cross docking. It will allow for further breakdown of container shipments in to 463L Pallet configuration 
without losing the original TCN data. The system will facilitate reading of RF Tags to obtain the manifest details and generate material movement documents (MMD). 

IT Process 

Yes NO 

Input Screen fields 

1. TCN 
2. Consignee 
3. Pack Type 
4. Priority 
5. Weight 
6. Cube 
7. Document No 
8.NSN 
9. Qty Shipped 
10. RIC 
11. UOI 
12. Condition Code 
13. Distribution Code 
14. Unit Price 
15. Supp Address 
16. Nomenclature 
17. Remarks 1 
18. Remarks 2 
19. Remarks 3. 



Proposed Cross Docking Process- Outbound by National Airlift 

Outbound Shipments (Physical Process) Schedule Air Movement 

Aircraft departed 

Adjust cargo Aircraft Load 
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Perform Cross Dock 
Operation 

Update Cross Dock 
details in WMS 

Build Air Pallet Read MMDs and update 
Air Pallet data into WMS 

Burn RF Tag • Print MSL, 
TCMD and Manifest. 
Update lTV Server 

Affix RF Tag in the Air 
Pallet and attach MSL, 
TCMD, Manifest 

Ship Out Air Pallet. 
Update lTV Server & 
WMS 

Load Air 
Pallets and 
Ship out 

IT Solution :Our WMS process allows to perform cross docking of shipments received from various destination and also facilitates burning of RF Tags for the Air Pallet. This will be done by 
scanning the Material Movement Document s associated with the respective shipments. One RF Tag per pallet will be burned and this represents the lead RF Tag for that Air Pallet. WMS will 
also facilitates printing of MSL, 001348, TCMD and container manifests to be sent along with the shipments. Once the RF Tag is burned, WMS sends the final shipment details to lTV Server. 
"Ship Out" will be performed in WMS to flag all dispatched Air Pallets . 

IT Process 
Transshipments 
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Input screen fields 

1. Container type 20 I 40ft 
2. Mode of Transportation 
3. Lead TCN 
4. Carrier 
5. Project Code 
6.TAC 
7. Priority 
8. POE 
9. POD 
10. Type Pack 
11..Ship From (display address) 
12. UN Class 
13. UN or NA Number 
14. Compatibility 
15. Ship To (display address 
16. Van length 
17. Content Weight 
18. Content Cube 
19. Total Pieces 
20.Lead RF Tag# 
21. Remarks 1 
22. Remarks 2 
23. Remarks 3 
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SEA/AIR MULTI-MODAL 
INDUSTRY DAY 

13 JUL 2011 

UNCLASSIFIED 
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-7- Overview 

Administrative remarks 

Introductions 

Contracting (TCAQ) 

Requirements (TCJ3) 

Final Comments/Questions 

Individual Break-out Sessions 

TCAQ-R 
UNCLASSIFIED 

innovate I collaborate I support I deliver 

Current as of 13 JUL 11 2 
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D sr.fll~ 

~~ ~ Administrative Remarks 
~o-- ... ~'0· ' . ' ~~~- i) 

Emergency exits 

Restroom facilities 

Water/Soda 

Request cell phones be turned off or on vibrate 

Please wait until briefers are finished before asking 
questions. 

innovate I collaborate I support I deliver 
TCAQ-R 

UNCLASSIFIED 
Current as of 13 JUL 11 3 



..... Introductions 

• Government: 

• USTRANSCOM 
•TCAQ 
•TCJ3 
•TCJA 

•SDDC 
• G9 
• G3 

UNCLASSIFIED 

• Industry Representatives 

TCAQ-R 
U NCLASSI FlED 

~u..-~e-. f . . 
~- - ·~.., 

innovate I collaborate I support I deliver 

Current as of 13 JUL 11 4 



TCAQ-R 

UNCLASSIFIED 

... TCAQ Organization Chart it-@-; 

(Vacant) 

Gail Jorgenson 
Director, Acquisition --

Tim Childress 

TCAQ-SB 
Nick Weiss 

Small Business Office 

Deputy Director, Acquisition Acting Deputy Director, PMO 

TCAQ-P 
Jeff Beyer 

Business Support/Policy Division 

TCAQ-1 
Ellen Green 

Sealift Services Division 

TCAQ-C 
Sandy Halama 

Contract Airlift Division 

TCAQ-M 
Tim Childress 

Program Management Division 

TCAQ-D 
Garth Sanginiti 

DPO Support Division 

TCAQ-R 
Tammy Thouvenot 

Specialized Trans & Support Div 

U NCLASSI FlED 

innovate I collaborate I support I deliver 

Current as of 13 JUL 11 s 
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TCAQ-R Points of Contact 1\'-(i)-.· 

USTRANSCOM/TCAQ-R 
508 Scott Drive 
Scott AFB, IL 62225-5357 

Pamela Hall, Contracting Officer 
Pamela.Hall@ustranscom.mil 

COMM: 618-220-7066 
DSN: 770-7066 
FAX: 618-220-7918 

770-7198 (DSN) 

Emily Tift, Contract Specialist 
Emily.Tift@ustranscom.mil 

COMM: 618-220-7139 
DSN: 770-7139 
FAX: 

TCAQ-R 

618-220-7918 
770-7198 (DSN) 

Krissy Hackstadt, Contracting Officer 
Krissy. Hackstadt@ ustranscom. mil 

COMM: 618-220-7063 
DSN: 770-7063 
FAX: 618-220-7918 
770-7198 (DSN) 

UNCLASSIFIED 

innovate I collaborate I support I deliver 

Current as of 13 JUL 11 6 
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TCAQ-R 

UNCLASSIFIED 

Acquisition Process (Cradle to Grave 
~~ ~ 

--------------1~ 

?J 
6. Contract 
Closeout 

Lf 

~ 

1. Requirements 
Development 

Customers, 
Program Management, 
Operations, Acquisition, 
Management, Budget, 

Finance, Legal, 
Contractor 

UNCLASSIFIED 

~ 
2. Acquisition 

Planning 

~ 

;::;:> 

innovate I collaborate I support I deliver 
Current as of 13 JUL 11 7 
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D sr-1):~ 

~~~ Contractor Involvement 
----------------0~-

The Government will engage industry throughout the 
acquisition process to arrive at the most suitable approach to 
acquire the required services and monitor performance after 
contract award: 

TCAQ-R 

Phase 1: Requirements Development 
Market Research - Request for Information {RFI) 

RFI will be posted on www.fedbizopps.gov 

Phase 3: Solicitation 
Phase 4: Source Selection 

Proposal Q&A {Q&As will be posted on www.fedbizopps.gov) 
Discussions {with individual offerors during proposal evaluation) 

Phase 5: Contractor performance 
Feedback 

U NCLASSI FlED 

innovate I collaborate I support I deliver 

Current as of 13 JUL 11 8 



U NCLASSI FlED 

General Information 

The RFI, pre-solicitation notice, solicitation, Q&As, and 
contract award notice will be posted to the Federal 
Business Opportunity website: www.fedbizopps.gov 

Provide all documentation and information identified in 
the solicitation (reference FAR 52.212-1 Addendum) 

After release of the solicitation, the Contracting Officer 
is the focal point of any exchange with potential 
offerors 

TCAQ-R 
U NCLASSI FlED 

innovate I collaborate I support I deliver 

Current as of 13 JUL 11 9 
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A UNCLASSIFIED 

~"'""-- History of Air Mode Addition (Temporary) to USC6 

-------~l-G'} 

• Operation Enduring Freedom (OEF) surge requirements 
combined with border closures and increased hostilities against 
cargo created an urgent requirement to expedite cargo from 
seaports into Afghanistan via air, vice surface trucking 

• Time needed to develop and award a new contract could result 
in avoidable physical injury or death to DoD personnel and 
avoidable financial losses of DoD cargo 

• To meet urgent mission requirement, USTRANSCOM modified 
the USC-6 contract to add a limited air piece on a temporary 
basis to move cargo into Afghanistan 

innovate I collaborate I support I deliver 

TCJA 
U NCLASSI FlED 

Current as of 13 JUL 11 11 



UNCLASSIFIED 

...,. History of Air Mode Addition (Temporary) to USC6 
~~ -@} ~~~~~~~~~~~~~~~,n . ·-. ·-~~~ 

~."!~~ r ......,_ 

• Unusual and compelling urgency exception-FAR 6.302-2, 
10 USC 2304(c)(2) 
- Unusual and compelling urgency precludes full competition and delay in 

award would result in serious injury, financial or other, to the Government 

- May not exceed the time necessary to meet the requirements and for the 
agency to enter into another contract through competitive procedures 

• Modification of USC-6 was a short term solution and 
USTRANSCOM's intent was to develop a long term solution 
to be solicited on a more competitive basis 

innovate I collaborate I support I deliver 
TCJA 

U NCLASSI FlED 
Current as of 13 JUL 11 12 



A UNCLASSIFIED D s.,._.ll_. 

lkti.'!<> ~ Contract Information 
-------------~0 

• Firm Fixed Price, Indefinite Delivery/Indefinite 
Quantity (IDIQ) 

• Performance Based acquisition under FAR Part 12, 
Commercial Acquisition 

• Best Value Source Selection 

• Government intends to make multiple awards 

• Performance Period will be a 12 month base period 

with option periods (POP will not overlap USC) 

• CRAF/VISA carrier(s) will be eligible to receive an 
award 

TCAQ-R 
UNCLASSIFIED 

innovate I collaborate I support I deliver 

Current as of 13 JUL 11 13 
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! UNCLASSIFIED 

:!]~~ Projected Milestones fJ'-(i)-,.,..-

Solicitation Release Date: 1 Nov 2011 

Proposal Due Date: 1 Dec 2011 

Awards: 5 Mar 2012 

Contract Start Date: 1 Apr 2012 

TCAQ-R 
U NCLASSI FlED 

innovate I collaborate I support I deliver 

Current as of 13 JUL 11 14 



TCAQ-R 

UNCLASSIFIED 

Industry Break-Out Sessions ~-(!)-. 

• Purpose: Market Research 

• Handout with Industry Break-Out Schedule 

• Location Rockwell Hall 

• Please provide contact information with cell 
phone numbers. We will call if we are running 
ahead of schedule. 

UNCLASSIFIED 

innovate I collaborate I support I deliver 

Current as of 13 JUL 11 15 



TCAQ-C 

U NCLASSI FlED 
• • • 

.... Upcoming AcqulSltlon n·e -

Theater Express 

UNCLASSIFIED 

innovate I collaborate I support I deliver 

Current as of 13 JUL 11 16 



A 

..... 

TCAQ-R 

UNCLASSIFIED 

Questions/Comments 
-----------------0 

Questions 

innovate I collaborate I support I deliver 

U NCLASSI FlED 
Current as of 13 JUL 11 17 



UNCLASSIFIED 

..... Commercial Multi-Modal 

• Multi-modal operations: 
Maximize surface transportation to/from a multi-modal location within closer 
proximity to CENTCOM AOR 
Airlift cargo to/from airbases, FOBs in Afghanistan, minimize air leg and expense 
Commercial carriers configure cargo for air/sea lift 
Minimal military involvement 
Door to door delivery 

• Today: 

TCJ3 

Modification of USC-06 
Multi-modal operations in Dubai and initiating operations in Romania 
From Dubai, deliver to 35 airbases and FOBs within Afghanistan 
Romania: Initial redeployment PoP completed 

- Deployment PoP on-going with commercial airlift from Constanta 
- Military preparing cargo for airlift into Afghanistan 

Aqaba Jordan available as required 

U NCLASSI FlED 

innovate I collaborate I support I deliver 
Current as of 13 JUL 11 18 



U NCLASSI FlED 

_c_o_m_m_e_r_c_ia_I_M_u_lt_i_-M_o_d_a_l --:~(j -(i} 
• Change 3 to Commercial Multi-Modal modification to USC-06 

- Increase transportation options I reduce dependency on 
GLOCs 

- Add two new multi-modal hubs in Jordan and Romania 

- Include options for carriers to break down containers into 
pallets 

- Develop a solution that is expandable and replicable, globally 

• USC-06 modification will end on or about 31 March, 2012 

• New contract will build on relationships in Jordan, Romania and 
Dubai 

- Have the flexibility to utilize other multi-modal locations as 

reB required 
UNCLASSIFIED 

innovate I collaborate I support I deliver 

Current as of 13 JUL 11 19 



A UNCLASSIFIED 

~ Commercial Multi-Modal fj' e -
• Movement Conops: Pure Commercial door to door transportation 

35 locations within Afghanistan with ability to add other locations globally 

Carrier will retain sole responsibility from origin to destination 

Carrier will be responsible for loading/unloading all conveyances 

Utilize carrier assets to configure cargo for airlift, i.e pallets, chains, etc ... 

• Cargo Options: 

TCJ3 

Two-way transportation, various types of containers, break-bulk and rolling 
stock 

Initially, non-lethal cargo 

Initially, unit non-critical I non-sensitive 

• Critical sensitive cargo will require riders 

Sustainment, retrograde 

UNCLASSIFIED 

innovate I collaborate I support I deliver 

Current as of 13 JUL 11 20 



UNCLASSIFIED 

~~·~~...... Key Carrier Responsibilities 

• Door to door cargo handling from home station to destination 

• Load/off-load cargo at various stages of shipment 

• Ensure secure storage for cargo at trans-load location 

• Arrange transit of cargo between ports 

• If required, palletize cargo for airlift at multi-modal location 

• English speaking representative available during cargo handling 

• Submit PPRs for aircraft into Afghanistan airports 

• NLT 12 hours prior to arrival, provide load planning data for inbound cargo 
. . 

miSSIOnS 

• Provide daily lTV reporting while cargo is in transit 

- If cargo has been palletized for air shipment, ensure adequate lTV for 
each pallet 

• Ensure coordination with host-nation to minimize customs issues 

TCJ3 
UNCLASSIFIED 

innovate I collaborate I support I deliver 

Current as of 13 JUL 11 21 



! UNCLASSIFIED 

..... Contract Requirements 

• Volume: 
-Undefined 
- OTO for shipments of 200 pieces or more 

• Frequency: Undefined 

• Pricing: 
-Sea leg from origin to multi-modal location 
-Air leg from multi-modal location to destination 
-Air leg pricing will include transportation costs to the 

outlying FOBs 

TCJ3 
UNCLASSIFIED 

innovate I collaborate I support I deliver 

Current as of 13 JUL 11 22 
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