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UNITED STATES TRANSPORTATION COMMAND
COMMAND ACQUISITION

QUOTE EVALUATION CRITERIA

Quotes will be evaluated against'thc following evaluation criteria (factors and sub-factors):

(1) Past performance
(2) Mission capability
(a) Staffing
(b) Technical Approach
(3) Quote Risk
(4) Cost or Price

The following order of importance of the evaluation criteria applies. All non-cost factors (Past
Performance and Mission Capability) are of equal importance. All non-cost evaluation factors,
when combined; are significantly more important than price. Within the Mission Capability
factor, the sub-factors (Staffing and Technical Approach) are considered of equal importance.
Cost (price) is evaluated but not rated.. Award will be made to the schedule contractor whose
quote conforms to the requirements specified in the Request for Quotation and which provides
the best value to the government; price and other factors considered. This may result in an award
to a higher rated, higher priced schedule contractor where the decision is consistent with the

evaluation factors.

1. Past Performance.

a. Past performance will be evaluated as a measure of the Government’s confidence in the
Sfferor’s ability to successfully perform based on previous and current contracts and work
»fforts. A confidence assessment rating will be assigned to each offeror as follows:

(1) High Confidence — Based on the offeror’s performance record, essentially no doubt
.xists that the offeror will successfully perform the required effort,

(2) Significant Confidence - Based on the offeror’s performance record, little doubt exists
hat the offeror will successfully perform the required effort.

(3) Satisfactory Confidence - Based on the offeror’s performance record, some doubt
.xists that the offeror will successfully perform the required effort.

(4) Neutral/Unknown Confidence — No performance record identifiable.

(5) Little Confidence - Based on the offeror’s performance record, substantial doubt exists
hat the offeror will successfully perform the required effort. Changes to the offeror’s existing
yrocesses may be necessary in order to achieve contract requirements.
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(6) No Confidencc — Based on the offeror’s performance record, extreme doubt exists that
he offeror will successfully perform the required effort.

b. The following ratings will be used in evaluating the relevancy of the offeror’s past
erformance and will be considered in the overall evaluation: '

(1) Very Highly Relevant (VHR) — Current USTRANSCOM experience in system
Jtegration, portfolio management, Defense Transportation Systems (DTS) support, analysis of
.utomated Information Systems (AIS) standards, and Corporate Resource Information Source

CRIS) applications.

(2) Highly Relevant (HR) — Recent DOD experience (within 1 year) in system integration,
ortfolio management, Defense Transportation Systems (DTS) support, analysis of Automated
1formation Systems (AIS) standards, and Corporate Resource Information Source (CRIS)

pplications.

(3) Relevant (R) — Recent DOD experience (within 2 years) in system integration,
ortfolio management, and analysis of Automated Information Systems (AIS) standards.

(4) Somewhat Relevant (SR) — Experience within the last 3 years on any DOD or Private -
yntract in system integration, portfolio management, and analysis of Automated Information

ystems (AIS) standards.

" (5) No Relevant (NR) experience.

Mission Capability.

a. Color/adjectival ratings will be used for rating each sub-factor within the mission capability
ctor only. Each offeror’s quote will be given a color/adjectival rating for each sub-factor under
= mission capability factor using the measures of merit shown below. The color/adjectival

ting depicts how well the offeror’s proposal meets the measures of merit and solicitation

Juirements.

(1) Blue (Exceptional) — Exceeds specified minimum performance or capability
juirements in a way beneficial to USTRANSCOM; quote must have one or more strengths and

deficiencies to receive a blue.,

(2) Green (Acceptable) — Meets specified minimum performance or capability
juirements delineated in the Request for Quote; quote rated green must have no deficiencies

| may have one or more strengths.

(3) Yellow (Marginal) — Does not clearly meet some specified minimum performance or
yability requirements delineated in the Request for Quote, but any such uncertainty is

rectable.
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to meet specified minimum performance or capability

(4) Red (Unacceptable) - Fails
deficiencies. Quotes with an unacceptable rating are not

requirements; quote has one or more
awardable.

b. Measures of merit. The following measures of merit will be used to rate the sub-factors

under the mission capability factor:
(1) Sub-factor: Staffing - Measures of merit for this sub-factor are met when the schedule
contractor:

_ Submits a sound staffing approach as reflected in a personnel matrix which
identifies the necessary personnel resources given the schedule contractor’s approach to

performing the PWS tasks.

- Submits a personnel matrix
to the PWS tasks.

_ Identifies the necessary key positi
requisite education, experience, security, or special skills nee
PWS tasks.

- Provides an organization chart depicting t
company through performers on task order and wh
relationships among corporate entities and their locations.

- Provides evidence and a discussion of their ability to effectively recruit, train,

and retain the necessary personnel to perform all PWS tasks.

_ Certifies resumes and all other information submitted are true and complete and
the individuals named are available for assignment and will possess the required

clearance the date the task order is effective.
- Confirms and certifies that individuals assigned to this task will be committed to

the project for its duration and will not be substituted or replaced without the written
agreement of the contracting officer representative.

which proper]ybcon'elates quoted per labor category

ons and provide resumes, which demonstrate
ded to perform the intended

he organization from the head of the
ich clearly illustrates the operational

(2) Sub-factor: Technical Approach — Measures of merit for this sub factor are met when

the schedule contractor:

(a) - Demonstrates a thorough knowledge and understanding of the requirement(s) as
defined in the PWS. The technical proposals shall include documentation to
demonstrate a detailed understanding of Enterprise Portfolio Management processes, to

include but not limited to; demonstrated knowledge in the following areas:

_  Industry Portfolio Management Practices
_ Draft DOD Directive 8115.aa IT Portfolio Management

—  Supply-Chain Operations Reference -model
_  Portfolio Management applications of Enterprise Architecture to include:

s QOperational Architecture
= Systems Architecture
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= Tcchnical Architecture
—  Busincss Case Analysis
—  Analysis of AIS standards
—  Configuration Management

(b) — Provides .methodology and analytical techniques to include the following:

rements

Overview of the methodology guiding performance of the technical requi
ach

identified in the PWS, and a general description of how your technical appro
will be applied to accomplish the requirements.

o Logical sequence of tasks required to accomplish all requirements. The technical
proposal shall include a detailed project plan addressing ALL aspects of project
implementation from the date of project award. The proposal shall identify specific
techniques and steps, including any and all Government coordination that is
anticipated to be required, which will be applied during the accomplishment of all

tasks of this project.

(c) The technical proposal shall identify any proposed/potential sub-contractor agreéments
that may be required in the performance and completion of the task requirements. The
Contractor should identify the established sub-confract management procedures that

shall be applied.

ovides a quality control plan identifying the generic methodology and

(d) Contractor pr
be implemented to ensure contract compliance.

procedures to

Quote Risk:

Quote risk includes an assessment of the risks associated with a schedule contractor’s
oposed approach, weaknesses in the proposed approach, and weaknesses in the quote
elf. Quote risk is assessed at the Mission Capability sub-factor level. Each sub-factor

11 be assigned one of the following quote risk ratings:

(a) High (H) - Likely to cause significant disruption of schedule, increased cost,
degradation of performance. Risk may be unacceptable even with special contractor

1phasis and close Govemment monitoring.

(b) Moderate (M) — Can potentially cause some disruption of schedule, increased
st, or degradation of performance. Special contractor emphasis and close governmert

snitoring will probably overcome difficulties.

(c) Low (L) — Has little potential to cause disruption of schedule, increased cost, or
gradation of performance. Normal contractor effort and normal government '

snitoring will probably overcome difficulties.
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4. Price (Cost) — Although the reasonableness of unit prices under the GSA schedule contracts
has already been confirmed by GSA, the schedule contractor’s overall price for performance of
this specific PWS requirement will be evaluated for completeness and reasonableness
considering the proposed approach in terms of labor or skill mix, labor hours, any other direct
costs, and offered discounts. The cost for each TASK/CLIN (as defined in the PWS) shall be
included as a separate item in the contractor’s cost proposal to enable the completion of a
thorough cost evaluation. The total government evaluated price for each quote will be
considered in making the final best value determination. The contractor’s proposal shall also
contain the contract number and the contract expiration date from which the pricing is being
quoted. Subjective judgment on behalf of the government is inherent in making this best value

determination.
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UUSTRANSCOM COMMAND ACQUISITION
DPO CONTRACT TEAM
BEST VALUE DETERMINATION
RFQ # HTC711-05-Q-0002
Contract # HTC711-06-F-0001
Portfolio Management (PfM) and Information Technology (IT) Investment Management

1. Introduction Summary. This is a continuing requirement that consolidates DTS-wide
Enterprise Capabilities Management, Portfolio Management (PfM), CIO (Chief Information
Officer) Program Review Process, and Investment Strategies support with the new Department of
Defense (DoD)-wide PfM tasks as identified in the performance work statement (PWS). There will
be efficiencies gained from the consolidation of the three previous contracts. The customer’s
analysis concluded that consolidating the requirements would provide the Government a $500K
cost avoidance. Currently, the continuing work is being provided by Computer Sciences '
Corporation (CSC) (Enterprise Architecture technical support contract HC1013-04-F-0458), MCR
(Financial Analysis Support FA4452-04-F-0003), and SAIC (Strategic and Operations planning
support GS-35F-4461G/F11623-03-F-6017). The work under the three existing contracts will end
on 30 SEP 05. The new contract will combine those requirements and is scheduled to begin on 1

OCT 05.

2. Basis for Award. In accordance with FAR 8.404, orders placed against Government Services
Administration (GSA) Multiple Award Schedules are considered issued using full and open
competition. GSA has already determined the prices of the items under schedule contracts to be fair
and reasonable. However, discounted GSA rates were requested in the above referenced RFQ. A
comparative evaluation of the schedule contractors quotes was accomplished to determine which
GSA quote represented the best value to the government. This best value determination documents
the analysis accomplished and selection of the best value offer.

3. Government Evaluation Team Participants:

NAME OFFICE SYMBOL PHONE NUMBER

4. Background Information. On 04 AUG 05, the RFQ was sent to selected contractors who have
GSA Schedules. These schedule contractors were asked to submit quotes based on the PWS in
accordance with their current GSA Schedule 70, Information Technology contracts. Submission of
recent and relevant past performance information was required. Technical quotes were to include
staffing approach and technical approach (project plan for performing the work). The price/cost
quotes were to include contract schedule prices and quoted discount rates. Schedule contractors
were notified that award would be made to the schedule contractor whose quote represented the best
value to the government based on the RFQ evaluation criteria (Attachment 1).

5. Prospective Schedule Contractors. The RFQ was sent to the following prospective schedule

contractors:
—PROCUREMENT-SENSITIVE—
SOURCE SELECTION INFORMATION - SEE FAR 3.104
1 of25
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PROSPECTIVE OFFERORS

BUSINESS SIZE/CATEGORY

Accenture

Large Business

Bearing Point

Large Business

Booz-Allen Hamilton (BAH)

Large Business

Computer Sciences Corporation (CSC)

Large Business

Lockheed Martin International SE Large Business
MCR Large Business
Northrop Grumman Large Business

SAIC

Large Business

SI International

Large Business

Systems Research & Application

Large Business

Unisys Large Business.

Sumaria Small Business

P31 Small Business, Minority 8(a)-Owned, Woman-
Owned, Veteran-Owned

MTC Small Business, Woman-Owned

6. Receipt of Quotes. Initial due date for Past Performance Information was 19 AUG 05 and
technical quotes were due 25 AUG 05. Quotes were received from the following schedule

contractors:

PROSPECTIVE OFFERORS BUSINESS SIZE/CATEGORY

Accenture

Large Business

Bearing Point

Large Business

Booz-Allen Hamilton (BAH)

Large Business

Computer Sciences Corporation (CSC)

Large Business

IBM

Large Business

Sumaria

Small Business

Note: IBM was not one of the original prospective offeror; however they requested and were
provided the RFQ. They subsequently submitted a quote.

Note: SRA replied by e-mail that they were “No Bidding” this requirement. Lockheed Martin
International SE, MCR, MTC, Northrop Grumman, P31, SAIC, SI International, and Unisys did not
submit written responses to the Request for Quote (RFQ). They did send an e-mail notification that

they received and read the RFQ.

7. Evaluation Criteria. Each schedule contractor’s quote was evaluated to determine whether or
not it conformed to the criteria in the Contracting Officer’s request for quotation, which includes the
requirements specified in the PWS. The evaluation factors/sub-factors represent the key areas of
importance and emphasis to be considered in the source selection decision and support meaningful
comparison and discrimination between and among competing proposals. T. he following order of
importance of the evaluation criteria applies. All non-cost factors (Past Performance and Mission
Capability) are of equal importance. All non-cost evaluation factors, when combined, are

—PROCHREMENT - SENSITFE—
SOURCE SELECTION INFORMATION - SEE FAR 3.104
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significantly more important than price. Within the Mission Capability factor, the sub-factors
(Staffing and Technical Approach) are considered of equal importance. Cost (price) is evaluated
but not rated. Award will be made to the schedule contractor whose quote conforms to the
requirements specified in the Request for Quotation and which provides the best value to the
government; price and other factors considered. This may result in an award to a higher rated,
higher priced schedule contractor where the decision is consistent with the evaluation factors. The
evaluation criteria are provided as Attachment 1.

8. Initial Evaluation:

The initial past performance relevancy and confidence ratings were assigned to each schedule
contractor in accordance with the rating measures specified in the Quote Evaluation Criteria

(Attachment 1):

SCHEDULE ACCENTURE BEARING BAH CSC| IBM| SUMARIA

CONTRACTOR POINT
Relevancy »

Confidence

Assessment
Relevancy Confidence] . ] - { Comment: Exemption S/deliberative,
VHR Very Highly Relevant High oS ToTmmommmmmmmmmm pertains to the decision making process.
HR  Highly Relevant Significant
R Relevant . Satisfactory

Sat  Satisfactory

A. Past Performance Evaluation. Past performance information was provided for each
schedule contractor. (Tab C Contract File) The following details the initial ratings provided to each
Schedule contractor’s past performance:

(1) Accenture.

I . " L [ Comiment: Exemption Sideliberative,
strengths and weaknesses listed below will substantiate these initial past performance evaluations. pertains lo the decision making process.

Strengths Identified:

_ - - | Comment: Exemption 5/deliberative, |
pertains to the decision making process.

SOURCE SELECTION INFORMATION - SEE FAR 3.104
30of25



Weaknesses Identified:

. - | Comment: Exemption 5/dcliberative,
pertains to the decision making process.

(2) Bearing Point.

The strengths and weaknesses listed below will substantiate these inifi

. - | Comment: Exemption S/deliberative,
o pertains to the decision making process.

performance evaluations.

Strengths Identified:

Comment: Exemption 5/deliberative,
pertains to the decision making process.

Weaknesses Identified:

.. - | Comment: Exemption S/deliberative,
pertains to the decision making process.

- -| Comment: Exemption 5/deliberative,
Ce o TT oo mmoTmmmEm o pertains to the decision making process.

below will substantiate these initial past performance evaluations.

Strengths Identified:

* “PROGUREMENT SENSFEIVE—
SOURCE SELECTION INFORMATION - SEE FAR 3.104
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.. - | Comment: Exemption 5/deliberative,
pertains to the decision making process.

% Weaknesses Identified: :
i : : I . - | Comment: Exemption 5/delibcraiive,
pertains to the decision making process.

(4) CSC.

. - 7| Comment: Exemption 5/deliberative,
pertains to the decision making process.

strengths and weaknesses listed below will substantiate these initial past performance evaluations.

Strengths Identified:

-1 Comment: }ijc1nption 5/deliberative,
pertains to the decision making process.

..~ | Comment: Exemption 5/deliberative,
pertains to the decision making process.

Weaknesses Identificd: [N

(5) IBM.

.. - -1 Comment: Exemption 5/deliberative,
pertains to the decision making process,

past performance evaluations.

Strengths Identified:

-1 Comment: Exemption 5/deliberative,
pertains to the decision making process.

—PROCUREMENT-SENSITIVE—
SOURCE SELECTION INFORMATION - SEE FAR 3.104
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Strengths Identified:

Weaknesses Identified:

B. Mission Capability Evaluation. The mission capability evaluation provides an

(6) umaria.'- e

.. -~ -| Comment: Exemption S/deliberative,
pertains to the decision making process.

...~ ] Comment: Exemption S/deliberative,
: pertains to the decision making process.

The strengths and

weaknesses listed below will substantiate these initial past performance evaluations.

_ ..~ °| Comment: Exemption 5/deliberative,
pertains to the-decision making process.

_ .. - | Comment: Exemption 5/deliberative,
pertains to the decision nmaking process.

assessment of the schedule contractors’ capability to technically satisfy the Government’s
requirements. Mission capability ratings focus on the schedule contractors’ quoted strengths,
quoted inadequacies, and/or deficiencies where quotes fail to meet Government requirements. Two
sub-factors identified in the RFQ used in the evaluation of schedule contractors’ quotes were
staffing and technical approach. The following are the results of the initial evaluations:

MISSION CAPABILITY
COLOR CODES

Blue

Green

Yellow

Red

Definition

Exceptional

Acceptable

Marginal

Unacceptable

CONTRACTOR| Accentur

Staffing

S Quote Risk

Tech Approach

TA Quote Risk

Bearing Poin

BAH

CONTRACTOR

Staffing

S Quote Risk

Tech Approach

TA Quote Risk

Sumaria

~PROCUREMENT-SENSIHIVE-
SOURCE SELECTION INFORMATION - SEE FAR 3.104
6 of 25
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Team rating work sheets provide detailed information on the individual color ratings, strengths, and
weaknesses (Attachment 2). The following details the initial ratings provided to each of the
: schedule contractors mission capability (staffing and technical approach):

(1) Accenture: R Corqment: Exemption 5/(:!clibcm[ivc,
pertains to the decision making process.

Strengths Identified (Staffing Sub-factor):

- 1 Comment: Exemption S5/deliberative,

pertains to the decision making process.

Weaknesses Identified (Staffing Sub-factor):

e ] Comment: Exemption 5/dclibc1';llivc.

pertains to the decision making process.

Strengths Identified (Technical Sub-factor):

Comment: Exemption 5/deliberative,

pertains to the decision making process.

J

Weaknesses Identified (Technical Sub-factor):

-| Comment: Exemption 5/deliberative, .
‘pertains to the decision making process.

Comment: Exemption 5/deliberative,
pertains to the decision making process.

Strengths Identified (Staffing Sub-factor):

pertains to {[\c decision making process.

-] Comment: Exemption 5/deliberative, .

Weaknesses Identified (Staffing Sub-factor): '

—PROCUREMENT-SENSHIVE
SOURCE SELECTION INFORMATION - SEE FAR 3.104
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8 . -{ Comment: Exemption 5/deliberative,
pertains to the decision making process.

Strengths Identified (Technical Sub-factor): . - | Comment: Exemption Srdeliberative,
pertains to the decision making process.

Weaknesses Identified (Technical Sub-factor):

- -| Comment: Exemption S/deliberative,
pertains to the decision making process.

.. - | Comment: Exempt_ii_)n 5/deliberative,
pertains to the decision making process.

(3) BAH.

Strengths Identified (Staffing Sub-factor):

. - | Comment: Exemption S/deliberative,
pertains to the decision making process.

Weaknesses Identified (Staffing Sub-factor):

- -| Comment: Exemption 5/deliberative,
pertains to the decision making process.

—PRROCHREMENT SENSITIVE
SOURCE SELECTION INFORMATION - SEE FAR 3.104
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Strengths Identified (Technical Sub-factor):

1 Comment: Exemption 5/deliberative,
pertains to the decision making process.

Weaknesses Identified (Technical Sub-factor):

-1 Comment: Exemption 5/deliberative,
pertains to the decision making process.

..~ 7| Comment: Exemption 5/dcliberative,
pertains to the decision making process.

Strengths Identified (Staffing Sub-factor):

- -| Comment: Exemption 5/deliberative,
pertains to the decision making process.

- ~
-1 Comment: Exemption S/deliberative,
pertains to the decision making process.

Strengths Identified (Technical Sub-factor):

- Comment: Exemétion S/deliberative,
pertains to the decision making process.

. ; . -1 Comment: Exemption 5/deliberative,
Weaknesses Identified (Technical Sub-factor): _ e | pertains to the decision making process.

- Comment: Exemption 5/deliberative,
pertains to the decision making process.

~“PROCUREMENT SENSITIVE
SOURCE SELECTION INFORMATION - SEE FAR 3.104
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Strengths Identified (Staffing Sub-factor):

. - -| Comment: Exemption 5/deliberative,
pertains to the decision making process.

Weaknesses Identified (Staffing Sub-factor):

- -1 Comment: Exemption 5/deliberative,
pertains to the decision making process.

Strengths Identified (Technical Sub-factor):
Comment: Exémption S/deliberative,
pertains to the decision making process.

Weaknesses Identified (Technical Sub-factor):

Comment: Exemption 5/deliberative,
pertains to the decision making process,

Comment: Exemption 5/deliberative,
pertains to the decision making process.

! B

(6) Sumaria.

Strengths Identified (Staffing Sub-factor):

_ - -] Comment: Eiéll]p(ion 5/delib¢rzuivc.
pertains to the decision making process.

Weaknesses Identified (Staffing Sub-factor):

- - Comment: Exemption S/dqlibcrzltivc.
pertains to the decision making process.

“PROCUREMENT-SENSHTVE-
SOURCE SELECTION INFORMATION - SEE FAR 3.104
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Strengths Identified (Technical Sub-factor):

‘ B e Comment: Exemption 5/deliberative,
------------------------------------- pertains to the decision making process.

Weaknesses Identified (Technical Sub-factor): SRR T (

Comment: Exemption 5/deliberative, ‘

pertains to the decision making process.

C. Price or Cost Evaluation. GSA has already confirmed the reasonableness of unit prices
under the GSA schedule contracts. The schedule contractors’ overall prices for performance of the
specific PWS requirements were evaluated for completeness and reasonableness considering the
quoted approach in terms of skill mix, labor hours, and quoted discounts. The total government
evaluated price for each quote is considered in making the final best value determination.

CONTRACTOR Accenture Bearing Point BAH
Price/Cost - :- e Commé[it: Exemption 4 sumunaries or
comTmTmmTmTTT reformulations of information supplied by
a source outside the government.” ..
CONTRACTOR CSC IBM Sumaria
Price/Cost_| NN I
Government
~ Comment: Exeinptioh 5/deliberative,

Cost Estimate e e
cooTTmTTT T pertains to the decision making process.

Cost figures are total cost and include Government estimated cost for travel. Schedule contractors s

were not required to provide costs for travel as the government provided not-to-exceed amounts for

travel.

9. Discussions and Evaluations: Discussions were held and evaluation notices (ENs) were issued
which identified any weaknesses noted. The source selection team evaluated proposal revisions and -
schedule contractors were provided the opportunity to submit final quote revisions (FPRs) and
resolve any weaknesses identified with their quotes. The final evaluation details any changes made
to the schedule contractors ratings based on revisions to their quotes and the final evaluation for

each quote submitted.
10. Final Evaluations:

A. Past Performance Evaluation.

PROCUREMENT SENSHFIVE
SOURCE SELECTION INFORMATION - SEE FAR 3.104
11 of 25
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The following is the final past performance relevancy and confidence assessment ratings provided
to each schedule contractor in accordance with the rating measures in the quote evaluation criteria

(Attachment 1):

SCHEDULE ACCENTURE BEARING BAH CSC IBM | SUMARIA
CONTRACTOR,| POINT
Relevancy - -| Comment: Exemption S/dcliberative,
Confidence o T pertains to the decision making process.
Assessment
Relevancy Confidence
VHR Very Highly Relevant High
HR  Highly Relevant Significant
R Relevant Satisfactory

Sat  Satisfactory

(1) Accenture.

_ ..~ | Comment: Exemption 5/deliberative,
T pertains to the decision making process.

(2) Bearing Point.

_ .. - | Comment: Exemption 5/deliberative,
pertains to the decision making process.

- J

(3) BAH.
_ .~ Comment: Exemption 5/deliberative,
pertains to the decision making process.

(4) CSC. _ .- 1 Comment: Exemption S/deliberative, |«
pertains to the decision making process.

(5) IBM.

. - -| Comment: Exemption 5/deliberative; *
pertains to the decision making process.

SOURCE SELECTION INFORMATION - SEE FAR 3.104
12 of 25



(6) Sumaria.

- -| Comment: Excemption S/deliberative,
pertains to the decision making process.

B. Mission Capability Evaluation:

The following is the final mission capability (staffing and technical approach) provided to each
schedule contractor in accordance with the rating measures and quote evaluation criteria:

MISSION CAPABILITY Blue Green Yellow Red
COLOR CODES
Definition Exceptional] Acceptablq Marginal Unacceptable
CONTRACTOR Accenture| Bearing Point BAH
Staffing
S Quote Risk
Tech Approach
TA Quote Risk e ",zompenti_ Exemption 5/deliberative,
- pertains to the decision making process.
CONTRACTOR CSC IBM Sumaria
Staffing BLUE
S Quote Risk LOW
Tech Approach BLUE
TA Quote Risk LOW

(1) Accenture:

1/Accenture: Exemption 5/deliberative,

.- -| Comment: All paragraphs in Section
pertains to the decision making process.

Technical Approach:

~PROCUREMENT SENSITRE.
SOURCE SELECTION INFORMATION - SEE FAR 3.104
13 of 25




(2) Bearing Point:

. - -| Comment: All paragraphs in Scction
- 2/Bearing Point:” Exemption
5/deliberative, pertains to the decision
making process.

Staffing:

-| Comment: Exemption 4 summaries or
reformulations of information supplied by
a source outside the govemment.

PROCUHREMENT-SENSITIVE
SOURCE SELECTION INFORMATION - SEE FAR 3.104
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Technical Approach: T

(3) BAH:

Staffing:

SOURCE SELECTION INFORMATION - SEE FAR 3.104
15 of 25

"Fomment: Exemption 5/deliberative, ]

pertains t the decision making process.

Comment: Exemption S/deliberative,
pertains t the decision making process.

- Comment: All paragraphs in Section

3/BAH: Exemption 5/deliberative,
pertains to the decision making process.

Comment: Exemption 4 summaries or
reformulations of information supplied by
a source outside the government.




.. -] Comment: Exemption 5/dcliberative,
pertains to the decision making process.

- -1 Comment: Exemption 4 summaries or
reformulations of information supplicd by
a source outside the government.

@) CSC:

. -| Comment: All paragraphs in Section
e 4/CSC: Exemption S/deliberative,
- pertains to the decision making process.

Stfﬁn g:

SOURCE SELECTION INFORMATION - SEE FAR 3.104
16 of 25



Technical Approach:

(5) IBM:

Staffing:

- -| Comment: All piragraphs in section
5/IBM: Exemption 5/deliberative,
pertains to the decision making process.

.. - -| Comment: Exemption 4 summaries or
reformulations of information supplied by
a source outside the government.

—PROCUREMENT SENSITIVE:
SOURCE SELECTION INFORMATION - SEE FAR 3.104
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. - -| Comment: Exemption 5/deliberative,
pertains to the decision making pro

Technical Approach:

_ - -| Comment: Exemption 4 summaries or
reformulations of information supplied by
a source outside the government.

“PROCUREMENT-SENSITIVE-
SOURCE SELECTION INFORMATION - SEE FAR 3.104
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(6) Sumaria:

Staffing.

Comment: Exemption 5/deliberative,
pertains to the decision making process.

J

.- -| Comment: All paragraphs in section

6/Sumaria: Exemption S/deliberative,
pertains to the decision making process.

- Comment: Exemption 4 summaries or

reformulations of information supplied by
a source outside the govermment.

Comment: : Exemption S5/deliberative,
pertains to the decision making process.

)

PROCUREMENT-SENSITIE—
SOURCE SELECTION INFORMATION - SEE FAR 3.104
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Technical Approach:

Comment: Exemption 4 summarics or
reformulations of information supplied by
a source outside the government, '

P Comment: Excmpﬁ'on 5/dejib;rzilive, ’
pertains to the decision making process.

C. Cost Evaluation. The following depicts each schedule contractor’s quoted total
amount, including option years after FPRs.

CONTRACTOR Accenture Bearing Point

Price/Cost

reformulations of information supplied by
a source outside the govermment.

o -'I'COmment: Exemption 4 summaries or

—RROCUREMENT-SENSITFE~
SOURCE SELECTION INFORMATION - SEE FAR 3.104
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EQR OERICIAL-USE-ONEY

CONTRACTOR - CSC IBM Sumaria
briceiCost | $50753,0500 | NN | DN | {Cormens o o
o reformulations of information supplied by
a source outside the government.

J6 IGCE . e e e e o e = = = 7| COmMent: Exemption S/dcliberative,
pertains to the decision making process.

Cost figures are total cost and include Government estimated cost for travel. Schedule contractors —
were not required to provide costs for travel as the government provided not-to-exceed amounts for
travel. The total government evaluated price for each quote is considered in making the final best

value determination.

Price reasonableness is established based on adequate price competition and comparison of the
schedule contractors quoted prices to the Government’s independent cost estimate. During
discussions, the contracting officer requested discounted prices from the offerors.

A. Cost Evaluation_ Notices.

— -
- -1 Comment: Exemption 5/dcliberative,
pertains to the decision making process.

Accenture:

J

-| Comment: Exemption 5/deliberative,
pertains to the decision making process.

_J

reformulations of information supplied by

. - -| Comment: Exemption 4 sununaries or
a source outside the government. *

Comment: Exeniﬁ;ion 5/deliberative,
pertains to the decision making process.

BAH. . -
- -‘Fomment: Exemption S/deliberative,

pertains to the decision making process.

—RROCUREMENT-SENSITIVE—
SOURCE SELECTION INFORMATION - SEE FAR 3.104
21 of 25



EOR-OEHICIAL-USE-ONET

The note in BOLD at the end of the CLIN structure, notifies scheduled contractors not to change or
revise the total estimated hours.

.. - | Comment: Exemption 5/deliberative,
pertains to the decision making process.

The overall impact for the base year plus all options is: CLIN 0001-4001 should have been based
on 418,000 hours. -IN 0002-40002 should have been
based on 28,800 hours. CLIN 0003-4003 is correctly

based on 76,000 hours. CLIN 0004-40004 should have been based on 9500 hours. ,
CLIN 0005-4005 should have been based on 190,000 hours.

“

PP Comment: Excmpfion S/deliberative,
‘pertains to the decision making process.

refonmulations of information supplied by
a source outside the government.

. - - Comment: Exemption 4 summaries or

10. Quote Evaluation Summary. Selection was based on the evaluation of quotes as submitted
against the criteria specified in the PWS. Discussions were held and FPRs were requested from the
schedule contractors. Team rating work sheets provide detailed information on the individual color
ratings, strengths, and weaknesses (Attachment 2). The following summarizes the final quote

evaluations:

.

PROCUREMENT SENSHTVE
SOURCE SELECTION INFORMATION - SEE FAR 3.104
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FOR-OFFICTALUSEONEY

EVALUATION FACTORS/ ACCENTURE | BEARING POINT BAH

SUB-FACTORS
Past Performance
Confidence

Relevancy

Mission Capability

Staffing

Staffing Quote Risk

Technical Approach

Technical Approach
Quote Risk '

Price or Cost (Base Year &
Four Performance Periods

EVALUATION FACTORS/ CSC IBM SUMARIA
SUB-FACTORS
Past Performance
Confidence High
Relevancy VHR
Mission Capability
Staffing BLUE
Staffing Quote Risk LOW
Technical Approach BLUE
Technical Approach LOW
Quote Risk
Price or Cost (Base Year &
Four Performance Periods $51,733,665.0

11. Quote Evaluation Conclusion.

s past performance rating of very highly relevant/high confidence along with the
exceptional/blue color coded rating received for staffing and the exceptional/blue color code rating

for technical approach
both their staffing and technical approach.

—-PROCUREMENT-SENSITIVE
SOURCE SELECTION INFORMATION - SEE FAR 3.104
23 0f 25

S/deliberative, pertains to the decision

Comment: Ratings: Exemplion
muking process.

Comment: Exemption 4 summaries or
reformulations of information supplied by
a source outside the govemiment.

S/deliberative, pertains to the decision

Comment: Ratings;. Exemption
making process.

reformulations of information supplied by
a source outside the government. - = -

- '[Eommgnté Exemption 4 summaries or J

's quote risk was low for_.. - { Comment: Exemption S/deliberative, ]

pertains to the decision making process.

T



#] . - | Comment: Exemption S5/deliberative,
pertains to the decision making process.

. - -| Comment: Exemption 5/deliberative,
pertains to the decision making process.

The Government will award a delivery order (HTC711-06-F-0001) under CSC’s GSA Schedule
GS-35F-4639H in the amount of $7,360,848.00 for the base performance period, 1 OCT 05 through
30 SEP 06.

12. Contractor Registration and Debarment List: CSC is registered in the Central Contractor
Registration (CCR) (Attachment 3) and does not appear on the List of Parties Excluded from
Federal Procurement and Non-procurement Programs as of 30 Sep 05 (Attachment 4).

PROCUREMENT SENSIHNVE
SOURCE SELECTION INFORMATION - SEE FAR 3.104
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PREPARED BY:

DAVID S. DANNER Date:
Contracting Officer

Deputy, DPO Contracting Team
USTRANSCOM/TCAQ-DPO Contracting

CONCUR:

Datc:

USTRANSCOM/TCAQ-DPO Contracting

APPROVED BY:

USTRANSCOM/TCAQ

Attachments:

1. Quote Evaluation Criteria

2. Winning Offeror Final Team Rating Worksheet
3. CCR

4. List of Parties Excluded

PROCUHREMENT-SENSIHIVE-
SOURCE SELECTION INFORMATION - SEE FAR 3.104
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RATING TEAM WORKSHEET
SOURCE SELECTION INFORMATION

SEE FAR 2.101 AND 3.104
OFFEROR U INITIAL EVALUATION X | FINAL EVALUATION
CSC
FACTOR 2: MISSION CAPABILITY RATING: (Blue, Green, Yellow, Red)
SUBFACTOR - Staffing Blue
STRENGTHS
(Referencing the
Technical
Evaluation

Spreadsheet, explain
how the offeror’s
proposal exceeds
performance
capability. Explain
how it benefits the
USTRANSCOM
and DOD.)

(Redacted IAW 5 U.S.C. 552 (b)(5)

WEAKNESSES
(Referencing the
Technical
Evaluation
Spreadsheet, explain
how proposal fails to
meet performance
capability.)

QUOTE RISK
RATING (H, M, L)
(Referencing the
Technical
Evaluation
Spreadsheet,
describe how the
risk rating is
determined using
specific strengths
and weaknesses.)

The Quote represents a Low risk | -

(Redacted TAW 5 U.S.C. 552 (0)(5)

SIGNATURE (Contracting Officer)

SIGNATURE (Technical)




RATING TEAM WORKSHEET
SOURCE SELECTION INFORMATION

SEE FAR 2.101 AND 3.104
OFFEROR “ INITIAL EVALUATION X | FINAL EVALUATION
CSC
FACTOR 2: MISSION CAPABILITY RATING: (Blue, Green, Yellow, Red)
SUBFACTOR - Technical Blue
STRENGTHS
(Referencing the
Technical
Evaluation

Spreadsheet, explain
how the offeror’s
proposal exceeds
performance
capability. Explain
how it benefits the
USTRANSCOM
and DOD.)

(Redacted IAW 5 U.S.C. 552 (b)(5)

WEAKNESSES
(Referencing the
Technical
Evaluation
Spreadsheet, explain
how proposal fails to
meet performance
capability.)

QUOTERISK
RATING (H, M, L)
(Referencing the
Technical
Evaluation
Spreadsheet,
describe how the
risk rating is
determined using
specific strengths

and weaknesses.)

The Technical Quote represents a LOW risk

(Redacted IAW 5 U.S.C. 552 (b)(5)

SIGNATURE (Contracting Officer) - SIGNATURE (Technical)




RATING TEAM WORKSHEET
SOURCE SELECTION INFORMATION

SEE FAR 2.101 and 3.104
OFFEROR '_}INITIAL EVALUATION (OR ITERIM H FINAL EVALUATION
CSC IF APPLICABLE)
FACTOR 1: PAST PERFORMANCE RATING: High Confidence, Very High Relevance

STRENGTHS
(Explain how proposal
exceeds performance
capability. Explain
how it benefits the
USTRANSCOM
and DOD.)

(Redacted IAW 5 U.S.C. 552 (b)(5)

WEAKNESSES
(Explain how proposal
fails to meet
performance
capability)

SIGNATURE (Contracting Officer) SIGNATURE (Technical)

l




OLI'CITATION/CONTRACT/ORDER FOR COMMERCIAL ITEMS |1- REQUISITION NUMBER PAGE 1 OF
OFFEROR TO COMPLETE BLOCKS 12, 17, 23, 24, & 30 8
SONTRACT NO. 3. AWARD/EFFECTIVE |4. ORDER NUMBER 5. SOLICITATION NUMBER 5. SOLICITATION ISSUE
DATE DATE

S-35F-4639H 01 OCT 200 HTC711-06-F-0001 04 AUG 2005

a. NAME b. TELEPHONE NUMBER (No collect 8 OFFER DUE DATE/
', FOR SOLICITATION 4 calls) LOCAL TIME
NFORMATION CALL: MAJ Danner scott.danner @ustranscom.mil | =44 555 4300
ISSUED BY CODE —10«THIS ACQUISITON IS -

'ZJUNRESTRICTED OR SET ASIDE: % FOR:
MALL BUSINESS | | EMERGING SMALL
BUSINESS

STRANSCOM - TCAQ

08 Scott Dr
cott AFB, IL 62225-5357

NAICS:

SIZE STANDARD:

DHUBZONE SMALL

BUSINESS
D D B(A)

SERVICE-DISABLED VETERAN-
OWNED SMALL BUSINESS

DELIVERY FOR FOB DESTINA- 12. DISCOUNT TERMS

TION UNLESS BLOCK IS
MARKED ’

1.
THIS

D 13a.

None
DPA

13b. RATING

D SEE SCHEDULE

5. DELIVER TO

SEE SCHEDULE

CODE

16. ADMINISTERED BY

CONTRACT IS A
RATED ORDER UNDER {7 ETHOD OF SOLICITATION
S (15 CFR 700)
VAR IF8 REP
CODE

Same as Block 9

7a. CONTRACTORI  ~opg m

OFFEROR CODE

FACILITY l 18a. PAYMENT WILL BE MADE BY

DFAS-DY/CVFD

CODE [ FO3000

CSC Information Systems LLC
15000 Conference Center Dr
Chantilly, VA 20151 -3819

PO Box 369024
Dayton, OH 43218-9024

TELEPHONE No. 703-81 8-5357

18b. SUBMIT INVOICES TO ADDRESS S

HOWN IN BLOCK 18a UNLESS BLOCK

|S DIFFERENT AND PUT SUCH ADDRESS IN

BELOW IS CHECKED

) 7o GHECK |F REMITTANCE
OFFER SEE ADDENDUM
19. 20. 21, 22, 23. 24,
|TEM NO. SCHEDULE OF SUPPLIES/SERVICES QUANTITY | UNIT UNIT PRICE AMOUNT

SEE SCHEDULE

|

h Additional Sheets as Necessary)

(Use Reverse and/or Attac
25. ACCOUNTING AND APPROPRIATION DATA

26, TOTAL AWARD AMOUNT (For Govt. Use Only)
$ 7,390,132.00

SEE SCHEDULE

2.1, 52.212-4, FAR52.212-3 AND 52

27a.
2.212-4. FAR52.212:5 1S

BY REFERENCE FAR 5

[_fare [__|are noT ATTACHED
@ARE ARE NOT ATTACHED

212.5 ARE ATTACHED. ADDENDA
ATTACHED. ADDENDA

27b. CONTRACT/PURCHASE ORDER INCORPORATES
ED TO SIGN THIS DOCUMENT AND RETURN
ONTRACTOR AGREES TO FURNISH AND

OR OTHERWISE IDENTIFIED ABOVE AND ON ANY
O THE TERMS AND CONDITIONS SPECIFIED

E SOLICITATION INCORPORATES BY REFERENCE FAR 52.21

28. CONTRACTOR IS REQUIR
COPIES TO ISSUING OFFICE. C

DELIVER ALL ITEMS SET FORTH
ADDITIONAL SHEETS SUBJECT T

30a. SIGNATURE OF OFFEROR/CONTRACTOR

m 29, AWARD OF CONTRACT: REF.

31a. UNITED STATE
-

==

OFFER

14 SEP 05 your oFFER ON SOLICITATION

(BLOCK 5] INCLUDING ANY ADDITIONS OR CHANGES WHICH ARE
SET FORTH HEREIN, IS ACCEPTED AS TO ITEMS: See Schedule

S OF AMERICA (SIGNATURE OF CONTRACTING OFFICER)

DATED

31c. DATE SIGNED

31b. NAME

MAJ(P)

30b. NAME AND TITLE OF SIGNER (Type or print) 30c. DATE SIGNED

OF CONTRACTING OFFICER (Type or print]

DAVID S. DANNER / 0CT 08

AUTHORIZED FOR LOCAL REPRODUCTION
PREVIOUS EDITION IS‘NOT USABLE

DARD FORM 1449 (REV. 3/2005)

STAN
ed by GSA - FAR (48 CFR) 53 212

Prescrib



. 19. . 20. 21. 22, 23. 24,
ITEM NO. SCHEDULE OF SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT
SEE SCHEDULE
32a. QUANTITY IN COLUMN 21 HAS BEEN
DHECEIVED D INSPECTED DACCEPTED, AND CONFORMS TO THE CONTRACT, EXCEPT AS NOTED:
32b. SIGNATURE OF AUTHORIZED GOVERNMENT 32c. DATE 32d. PRINTED NAME AND TITLE OF AUTHORIZED GOVERNMENT
REPRESENTATIVE ’ REPRESENTATIVE

32e. MAILING ADDRESS OF AUTHORIZED GOVERNMENT REPRESENTATIVE

32f. TELPHONE NUMBER OF AUTHORZED GOVERNMENT REPRESENTATIVE

32g. E-MAIL OF AUTHORIZED GOVERNMENT REPRESENTATIVE

33. SHIP NUMBER 34. VOUCHER NUMBER 35. AMOUNT VERIFIED
CORRECT FOR

[ JPaRTiAL [ JFINAL

36. PAYMENT

D COMPLETE D PARTIAL D FINAL

37. CHECK NUMBER

38. S/R ACCOUNT NO. 39. S/R VOUCHER NUMBER |40. PAID BY

41a. | CERTIFY THIS ACCOUNT IS CORRECT AND PROPER FOR PAYMENT |42a. RECEIVED BY (Print)

41b. SIGNATURE AND TITLE OF CERTIFYING OFFICER 41c. DATE

42b. RECEIVED AT (Location)

42c. DATE REC'D (YY/MM/DD)

42d. TOTAL CONTAINERS

STANDARD FORM 1449 (Rev. 3/2005) BACK



HTC711-06-F-0001
SF 30 BLOCK 14 CONTINUATION PAGE 3of 38

SECTION A — CONTRACT FORM

SECTION B — SERVICES AND PRICES

ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT | UNIT PRICE AMOUNT
QUANTITY
0001 1.00 | Each $5,833,579.00 | . $5,833,579.00
Portfolio Management Support Services in accordance with PWS Tasks 1, 2, 4,
5,6,7,8,9,and 12. Period of Performance: 1 October 2005 ~ 30 September
2006. Purchase Request Number: F3ST955192A100. Signal Code: A
TOTAL ESTIMATED PRICE $5.,833,579.00
CEILING PRICE $5,833,579.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
000101
IFunding for CLIN 0001
TOTAL FUNDED AMOUNT $5,833,579.00
97X4930.FD50 6F6 70AB 124000 100801 43900 000000 503000 FO3000
ESP:PD
ACRNAA
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
0002 1.00 | Each $398,069.00 $398,069.00
Portfolio Management Support Services in accordance with PWS Task 4,
subtask 1 and task 11. Period of Performance: 1 October 2005 — 30 September
2006. Purchase Request Number: F3ST955192A100. Signal Code: A _
TOTAL ESTIMATED PRICE $398,069.00
CEILING PRICE $398.,069.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
0002001
Funding for CLIN 0002
TOTAL FUNDED AMOUNT $ 398,069.00
97X4930.FD50 6F6 70AB 124000 100809 59290 000000 503000 FO3000
ACRNAB




HTC711-06-F-0001

' SIF 30 BLOCK 14 CONTINUATION PAGE 4 of 38
I'TIEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
0003 ) 1.00 | Each $967,199.00 $967,199.00
Portfolio Management Support Services in accordance with PWS Tasks 3 and
10. Period of Performance: 1 October 2005 - 30 September 2006. Purchase
Request Number: F3ST955192A100. Signal Code: A
TOTAL ESTIMATED PRICE $967,199.00
CEILING PRICE $967,199.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
000301
FFunding for CLIN 0003 _
TOTAL FUNDED AMOUNT $967,199.00
07X4930.FD50 6F6 70AB 124000 100845 43900 000000 503000 FO3000
ACRNAC
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
0004 1.00 | Each $162,001.00 $162,001.00
Portfolio Management Support Services in accordance with PWS Tasks 3, and
subtask 1. Period of Performance: 1 October 2005 — 30 September 2006.
Purchase Request Number: F3ST955192A100. Signal Code: A
TOTAL ESTIMATED PRICE $162,001.00
CEILING PRICE $162,001.00
ITEM NO | SUPPLIES/SERVICES | QUANTITY UNIT UNIT PRICE AMOUNT
000401
Funding for CLIN 0004
TOTAL FUNDED AMOUNT $162,001.00
97X4930.FD50 6F6 70AB 124000 100806 43900 000000 503000 FO3000
ACRN: AD
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
0005 1.00 | Each $2,253 448 $2,253,448
Portfolio Management Support Services in accordance with PWS Tasks 2,
subtask 1 (PWS paragraph 2.2.1)(OPTIONAL TASK). Period of
Performance: | October 2005 — 30 September 2006. Purchase Request
Number: F3ST955192A100 Signal Code: A
TOTAL ESTIMATED PRICE $2,253,4438
CEILING PRICE $2,253,4438




HTC711-06-F-0001

.SF 30 BLOCK 14 CONTINUATION PAGE 50f 38
ITEM NO | SUPPLIES/SERVICES | QUANTITY UNIT UNIT PRICE AMOUNT
000501
I‘unding for CLIN 0005 (OPTIONAL TASK)
TOTAL FUNDED AMOUNT $0.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
0006 ) 1.00 | Each $29,284.00 $29.,284.00
Travel, Cost reimbursable. Period of Performance: 1 October 2005 — 30
September 2006. Purchase Request Number: F3ST955192A100
Signal Code: A
TOTAL ESTIMATED PRICE $29.,284.00
CEILING PRICE $29,284.00
ITEM NO | SUPPLIES/SERVICES | QUANTITY UNIT UNIT PRICE AMOUNT
000601
Funding for CLIN 0006
TOTAL FUNDED AMOUNT $29,284.00
97X4930.FD50 6F6 70AB 124000 100801 43900 000000 503000 FO3000
ESP:PD
ACRN AA
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
1001 1.00 | Each $6,049,709.00 $6,049,709.00
Option Period 1 - Portfolio Management Support Services in accordance with
PWS Tasks I, 2,4,5,6,7,8,9, and 12. Period of Performance: 1 October
2006 — 30 September 2007. Purchase Request Number: F35T955192A100.
Signal Code: A
’ TOTAL ESTIMATED PRICE $6,049,709.00
CEILING PRICE $6,049,709.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
1002 1.00 | Each $412,835.00 $412,835.00
Option Period 1 - Portfolio Management Support Services in accordance with
PWS Tasks 4, subtask 1 and task 11. Period of Performance: 1 October 2006 —
30 September 2007. Purchase Request Number: F3ST955192A100. Signal
Code: A
TOTAL ESTIMATED PRICE $412,835.00
CEILING PRICE $412,835.00




HTC711-06-F-0001

*SF 30 BLOCK |4 CONTINUATION PAGE 6 of 38
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
1003 1.00 | Each -$1,003,018.00 $1,003,018.00
Option Period 1 - Portfolio Management Support Services in accordance with
PWS Tasks 3 and 10. Period of Performance: 1 October 2006 — 30 September
2007. Purchase Request Number: F3ST955192A100. Signal Code: A
TOTAL ESTIMATED PRICE $1,003,018.00
CEILING PRICE $1,003,018.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY '
1004 1.00 | Each $168,004.00 $168,004.00
Option Period | - Portfolio Management Support Services in accordance with
PWS Tasks task 3, subtask 1. Period of Performance: 1 October 2006 - 30
September 2007. Purchase Request Number: F3ST955192A100. Signal Code:
A .
TOTAL ESTIMATED PRICE $168,004.00
CEILING PRICE $168,004.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY »
1005 1.00 | Each $2,336,949.00 $2,336,949.00
Option Period 1 - Portfolio Management Support Services in accordance with
PWS Tasks 2, subtask 1(PWS paragraph 2.2.1) Period of Performance: 1
October 2006 — 30 September 2007 Purchase Request Number:
F3ST955192A100
Signal Code: A (OPTIONAL TASK). :
TOTAL ESTIMATED PRICE $2,336,949.00
CEILING PRICE $2,336,949.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
, QUANTITY
1006 1.00 | Each $29,284.00 $29,284.00
Option Period 1 - Travel, Cost reimbursable. Period of Performance: 1 October
2006 — 30 September 2007. Purchase Request Number: F3ST955192A100
Signal Code: A
TOTAL ESTIMATED PRICE $29,284.00
CEILING PRICE $29,284.00




HTC711-06-F-0001

.SF 30 BLOCK 14 CONTINUATION PAGE 7 of 38
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
2001 1.00 | Each $6,240,765.00 $6,240,765.00
Option Period 2 - Portfolio Management Support Services in accordance with
PWS Tasks 1,2,4,5,6,7,8,9, and 12. Period of Pertormance: | October
2007 - 30 September 2008. Purchase Request Number: F3ST955192A100.
Signal Code: A
TOTAL ESTIMATED PRICE $6,240,765.00
CEILING PRICE $6,240,765.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
2002 1.00 | Each $425,808.00 $425,808.00
Option Period 2 - Portfolio Management Support Services in accordance with
PWS Tasks task 4, subtask 1 and task 11. Period of Performance: 1 October
2007 — 30 September 2008. Purchase Request Number: F3ST955192A100.
Signal Code: A
TOTAL ESTIMATED PRICE $425,808.00
CEILING PRICE $425,808.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
2003 1.00 | Each $1,034,576.00 $1,034,576.00
Option Period 2 - Portfolio Management Support Services in accordance with
PWS Tasks 3 and 10. Period of Performance: 1 October 2007 — 30 September
2008. Purchase Request Number: F3ST955192A100. Signal Code: A
TOTAL ESTIMATED PRICE $1,034,576.00
CEILING PRICE $1,034,576.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
2004 1.00 | Each $173,301.00 $173,301.00
Option Period 2 - Portfolio Management Support Services in accordance with
PWS tasks 3, subtask 1. Period of Performance: 1 October 2007 - 30 -
September 2008. Purchase Request Number: F35T955192A100. Signal Code:
A
TOTAL ESTIMATED PRICE $173,301.00
CEILING PRICE $173,301.00




HTC711-06-F-0001

- SF 30 BLOCK 14 CONTINUATION PAGE 8 of 38
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY o
2005 1.00 | Each $2,411,128.00 $2,411,128.00
Option Period 2 - Portfolio Management Support Services in accordance with
PWS Tasks 2, subtask [(PWS paragraph 2.2.1) Period of Performance: |
October 2007 - 30 September 2008 Purchase Request Number:
1'3ST955192A100
Signal Code: A (OPTIONAL TASK). »
TOTAL ESTIMATED PRICE $2411,128.00°
CEILING PRICE $2411,128.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
2006 1.00 | Each $29,284.00 $29,284.00
Option Period 2 - Travel, Cost reimbursable. Period of Performance: 1 October
2007 — 30 September 2008 Purchase Request Number: F3ST955192A100
Signal Code: A
TOTAL ESTIMATED PRICE $29,284.00
CEILING PRICE $29,284.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
3001 1.00 | Each $6,468,803.00 $6,468,803.00
Option Period 3 - Portfolio Management Support Services in accordance with '
PWS Tasks 1,2, 4,5,6,7,8,9, and 12. Period of Performance: 1 October
2008 — 30 September 2009. Purchase Request Number: F3ST955192A100.
Signal Code: A .
TOTAL ESTIMATED PRICE $6,468,803.00
CEILING PRICE $6,468,803.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
3002 1.00 | Each $441,373.00 $441,373.00
Option Period 3 - Portfolio Management Support Services in accordance with
PWS task 4, subtask 1 and task 11. Period of Performance: 1 October 2008 —
30 September 2009. Purchase Request Number: F3ST955192A100. Signal
Code: A
TOTAL ESTIMATED PRICE $441,373.00
CEILING PRICE $441,373.00




HTC711-06-F-0001

SF 30 BLOCK 14 CONTINUATION PAGE 9 of 38
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY -
3003 1.00 | Each $1,072,385.00 $1,072,385.00
Option Period 3 - Portfolio Management Support Services in accordance with
PWS Tasks 3 and 10. Period of Performance: | October 2008 — 30 September
2009. Purchase Request Number: F3ST955192A100. Signal Code: A
TOTAL ESTIMATED PRICE $1,072,385.00
CEILING PRICE $1,072,385.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT ' W
QUANTITY
3004 1.00 | Each $179,632.00 $179,632.00
Option Period 3 - Portfolio Management Support Services in accordance with
PWS Tasks task 3, subtask 1. Period of Performance: 1 October 2008 - 30
Scptember 2009. Purchase Request Number: F3ST955192A100. Signal Code:
A
' TOTAL ESTIMATED PRICE $179,632.00
CEILING PRICE $179,632.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
3005 1.00 | Each $2,499,252.00 $2,499,252.00
Option Period 3 - Portfolio Management Support Services in accordance with
PWS Tasks 2, subtask 1(PWS paragraph 2.2.1) Period of Performance: |
October 2008 — 30 September 2009 Purchase Request Number:
F3ST955192A100
Signal Code: A (OPTIONAL TASK).
TOTAL ESTIMATED PRICE $2,499,252.00
CEILING PRICE $2,499,252.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY :
3006 1.00 | Each $29,284.00 $29,284.00
Option Period 3 - Travel, Cost reimbursable. Period of Performance: 1 Octaober
2008 — 30 September 2009 Purchase Request Number: F3ST955192A100
Signal Code: A
TOTAL ESTIMATED PRICE $29,284.00
CEILING PRICE $29,284.00
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ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
4001 1.00 | Each $6,707,847.00 $6,707,847.00
Option Period 4 - Portfolio Management Support Services in accordance with
PWS Tasks 1,2,4,5,6,7,8,9, and 12. Period of Performance: 1 October
2009 - 30 September 2010. Purchase Request Number: F3ST955192A100.
Signal Code: A
TOTAL ESTIMATED PRICE $6,707,847.00
CEILING PRICE $6,707,847.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY '
4002 1.00 | Each $457,690.00 $457,690.00
Option Period 4 - Portfolio Management Support Services in accordance with
PWS Tasks 4, subtask 1, and task 11. Period of Performance: 1 October 2009
— 30 September 2010. Purchase Request Number: F35ST955192A100. Signal
Code: A
TOTAL ESTIMATED PRICE $457,690.00
CEILING PRICE $457,690.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
4003 1.00 | Each $1,112,008.00 $1,112,008.00
Option Period 4 - Portfolio Management Support Services in accordance with
PWS Tasks 3 and 10. Period of Performance: 1 October 2009 - 30 September
2010. Purchase Request Number: F3ST955192A100. Signal Code: A
TOTAL ESTIMATED PRICE $1,112,008.00
CEILING PRICE $1,112,008.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
" | QUANTITY
4004 1.00 | Each $186,263.00 $186,263.00
Option Period 4 - Portfolio Management Support Services in accordance with
PWS Tasks task 3, subtask 1. Period of Performance: | October 2009 — 30
September 2010. Purchase Request Number: F3ST955192A100. Signal Code:
A
TOTAL ESTIMATED PRICE $186,263.00
CEILING PRICE $186,263.00
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ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
QUANTITY
4005 1.00 | Each $2,591,603.00 $2,591,603.00
Option Period 4 - Portfolio Management Support Services in accordance with
PWS Tasks 2, subtask 1(PWS paragraph 2.2.1) Period of Performance: 1
October 2009 - 30 September 2010 Purchase Request Number:
I'3ST955192A100
Signal Code: A (OPTIONAL TASK).
TOTAL ESTIMATED PRICE $2,591,603.00
CEILING PRICE $2,591,603.00
ITEM NO | SUPPLIES/SERVICES | ESTIMATED | UNIT UNIT PRICE AMOUNT
_ QUANTITY .
4006 1.00 | Each $29,284.00 $29,284.00
Option Period 4 - Travel, Cost reimbursable. Period of Performance: | October
2009 — 30 September 2010. Purchase Request Number: F3ST955192A 100
Signal Code: A :
TOTAL ESTIMATED PRICE $29,284.00
CEILING PRICE $29,284.00

SECTION C - PERFORMANCE WORK STATEMENT

PERFORMANCE WORK STATEMENT (PWS)

1. DESCRIPTION OF SERVICES:

1.1 SCOPE OF WORK.

The primary objective of this PWS is to provide support for Portfolio Management (PfM) and
Information Technology (IT) Investment Management activities for United States Transportation
Command (USTRANSCOM). The contractor shall provide functional, technical, and financial
analysis support for the development and maintenance of PfM and IT Investment Management
processes for two organizational levels. The first organizational level shall be for
USTRANSCOM and its component commands of Air Mobility Command, Military Surface
Deployment and Distribution Command, and Military Sealift Command. The collection of IT
systems, projects, and initiatives for this first grouping is referred to as Defense Transportation
System (DTS)-wide. The second organizational level is for the collection of IT systems,
projects, and initiatives across the Department of Defense (DOD) that are of significant interest
to USTRANSCOM. This collection is referred to as DOD-wide. The DTS-wide systems,
programs, and initiatives are under the direct control of USTRANSCOM via the Transportation
Working Capital Fund (TWCF). The DOD-wide systems, programs, and initiatives are under
indirect control by USTRANSCOM via mechanisms such as the Distribution Process Owner
(DPO) and DOD Business Systems Investment Review Boards (IRBs). As part of the support
for the PfM and IT Investment Management processes, the contractor will provide support to
numerous activities such as the Chief Information Officer (CIO) Program Review Process
(CPRP), Joint Capabilities Integration and Development System (JCIDS) processes, the Defense
Business Systems Management Committee (DBSMC), the Distribution Portfolio Management

£
‘L/
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process, the Distribution Functional Working Group (DFWG), IRBs, and various
USTRANSCOM workshops. The contractor shall also provide support for the Enterprise
Capabilities Management (ECM) program to include PfM for USTRANSCOM at all levels
within DOD as required by evolving directives. Lastly, the contractor shall provide support for
the management of corporate cross-functional review of Automated Information Systems (AIS)
supporting DBSMC and data packages in support of IRBs for the Office of the Secretary of
Defense (OSD) Acquisition Technology & Logistics (AT&L) guidelines for system funding
approval. This PWS provides direct expertise and technical support for complex, direct, near-
and long-term strategic, functional, and operational planning capabilities, policies, processes,
architectures, systems, and standards in support of USTRANSCOM Directorate of Command,
Control, Communications and Computer Systems and joint interoperability concepts, standards,
and specifications established in DOD directives policies and guidance.

The contractor must be familiar and experienced in the development and maintenance of the
Defense PfM processes, strategies, and activities, as outlined in the most current DOD
Architecture Framework and DOD Directive 8115.aa, Information Technology Portfolio
Management, and familiar with the Corporate Resource Information Source (CRIS)
ORACLE database structure, CRIS web applications, and NetViz graphics software used to
portray Enterprise Architectures (EA) products.

2. SPECIFIC CONTRACT REQUIREMENTS:

The contractor shall be required to provide support in the specific areas outlined below in this
PWS. The contractor shall work with the PfM and IT Investment Divisions, process
owners/stakeholders, Federal and DOD government representatives, and other contractors to
accomplish these tasks.

All decisions regarding government requirements or government actions shall be made by
government personnel and the contractor’s representative shall submit evaluations,
recommendations, etc. to the COR or government task manager for further action.”

2.1. Invoices and Reports. The contractor shall invoice monthly. Invoice will provide a
breakout of hours/costs for each task as specified in this PWS. The contractor shall provide a
quarterly status report that briefly summarizes the specifics of the work performed not later than
(NLT) the 15" day of the month following the end of the quarter. In addition, the report shall
summarize status, progress, and recommendations for project areas being undertaken under this
PWS. The final status report shall identify accomplishments to date (for the period of
performance covered in this PWS), difficulties encountered, and compare the status achieved to
plan goals and resources expended. Status reports will provide specifics on labor hours/costs by
major project area as determined by the Contracting Officer’s Representative (COR).

2.1.1. Conduct In-Process Reviews (IPRs). The contractor shall conduct IPRs as scheduled by
the government for up to four IPRs during each period of performance summarizing status,
progress, recommendations, and concerns in the development of any tasks or documentation
described within this PWS. Presentation materials shall be prepared and provided to the COR 5
working days prior to the IPR. The contractor shall deliver IPR minutes as requested by the
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COR with a copy of the presentation slides used in the IPR. At a minimum, the minutes should
reflect a record of discussion activity, decisions made, date, locations, and attendees.

2.1.2. Trip Reports. Within 5 working days of completion of any travel, the contractor shall
submit a trip report to include the following details: purpose, location and length of trip,
(ravelers, individuals contacted during trip, synopsis of all discussions, future actions identified,
decisions made, or issues of concern arising during trip.

2.1.3. Task |, Sub-Task 1. Contract Management Plan. The contractor shall prepare an
integrated (i.c., government and contractor) project plan that defines tasks, resources, and
dependencies. The plan should also describe the technical approach, organizational resources,
and management controls to be employed to meet the cost, performance, and schedule
requirements throughout contract execution. The plan should not be merely a reiteration of the
PWS requircments.

2.1.4. Task I, Sub-Task 2. Employment Status Report. The contractor shall provide an
employee status report containing names of personnel supporting each major task. The report
will be provided at the beginning of the contract period and whenever changes in support
personnel occur. '

2.2, Task 2. DOD-Wide Portfolio Management. The contractor shall develop a plan for
accomplishing the necessary processes, use of tools, and techniques required to gather and
analyze the appropriate functional, technical, system, and financial information on DOD IT
systems in order to optimize investment decisions. The contractor will provide the support to
implement and accomplish the plan as developed. The contractor shall develop an analysis plan
to support these activities. The contractor shall develop and document PfM oversight and policy
for the command PfM process as it evolves. This will include recommendations for policy,
business rules, content, and procedures. PfM activities include: analyze, select, control, and
evaluate systems by portfolio relative to mission capabilities. The contractor shall perform PfM
activities for all command-desi gnated IT systems as identified by the government task manager.
The contractor shall conduct duplication and gap analysis and provide solution recommendation
as an appropriate conclusion to each of the phases of the PfM process. The contractor shall
implement and conduct PfM activities for all new and changing command IT functional,
technical, and resource requirements; system functionality, and mission capabilities. The
contractor shall accomplish cross Command portfolio analysis for duplications and gaps and
develop business case studies for each system, group of systems, or focal area requested by the
government. The contractor shall provide continuous updates to all documentation associated
with the business case reports as directed by the government task manager.

The contractor shall provide the necessary trained and fully-qualified personnel to develop and
consult on IT Investment Strategy & Management oversight and policy. The contractor shall
develop, implement, and provide management support for IT funding strategies based on IT
requirements, system functionality, mission capabilities, and associated EA Information

~ Exchange Requirements. The contractor shall partner with the EA support contractor(s) to
ensure timely population of systems migration information to the EA System and Technical
Views and to ensure timely PfM Interface to current EA. Contractor estimates and timelines



HTC711-06-F-0001
SE 30 BLOCK 1.1 CONTINUATION PAGE 14 of 38

shall be determined based on the deliverable due dates specified in each task. The contractor
shall coordinate with the government to ensure financial and economic activities are well
synchronized and integrated. The contractor shall provide the capability to create and execute
database retricvals from CRIS as required to support the PfM process. ‘

DFWG support link. The DFWG is an O-6/GS-15 working level group representing the
principal DOD distribution National Partners in support of the warfighters. The members
provide input and feedback to senior DOD leadership relating to requirements, capabilities, and
supporting information systems. The principal role of the DFWG is to represent the National
Partners concerning process changes that enable the Distribution Community to improve the
overall efficicncy, effectiveness, and interoperability of distribution-related activities. The
DFWG members, by virtue of their positions and influence in their respective organizations, seek
to affect the collective strategy and the enterprise-level solutions that provide the required
capabilities. The DEWG meets under two venues: (1) quarterly for a 2 or 3-day conference, and
(2) for 2-hour video teleconferencing sessions four to six times per year.

The contractor shall support TCJ6 in the planning and execution of the DEWG. The contractor
shall support meetings with the following activities: preparation, coordination, organizing
planning mectings and teleconferenced executive sessions, executing the meetings, and
conducting all follow-up to prepare and coordinate minutes and action items. The contractor
shall facilitate meetings, conduct the administration, and support as necessary to include the
completion of agendas, meeting briefing packages, seating arrangements, minutes, action items,
and other documentation and status reports as necessary. The contractor shall provide web
administration support as required. The contractor shall support the completion of action items
by coordinating with points of contact, conducting data gathering and analysis, and reporting
status as required.

2.2.1 Task 2, Sub-Task 1. DOD-Wide IT Investment Strategies Support. (Optional Task) ~ The
government intent is to exercise this option during the base year. However, the government
reserves the right not to exercise this option and is subject to the availability of funds. The
contractor shall support command IRBs and DBSMC organizational and management
requirements as directed by 0OSD. The contractor shall conduct a series of interviews with the
appropriate government and contractor personnel to determine what functional, technical, and
financial information (above and beyond what is collected by the data calls and National Defense
Authorization Act (NDAA) Certification is required for the oversight activities. The contractor
shall develop an integrated (i.e., functional, technical, and financial) scoring model as a prototype
for use in future system analysis efforts. The contractor will leverage existing data collection tools
and tailor them to the DPO effort to provide recommendations to enhance the capabilities of the
CRIS database. NDAA certification should include management through specific portfolio areas
by acting as a conduit for paperwork flowing to the certification approval process. This will
include:

e Ensuring standardization of input

e Ensuring deadlines are met; initiating changes as appropriate

e Interpreting and disseminating policies and procedures associated with certification
e Assuring timely action of information requests and identifying problem areas
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Assuring quality of information in database, written submissions, and taking
correclive actions as appropriate.

e The contractor shall ensure all policy direction and governance is in CIO Statutory
Compliance. The contractor shall develop, review, and integrate I'T Systems Policy and
Guidance applicable to PfM processes. The contractor shall develop and support PfM
and I'T strategic planning connectivity to the Deployment and Distribution Roadmap.
The contractor shall, without prompting, provide reports and recommendations on focus
area analysis and all other portfolio activities. The contractor shall maintain liaison with
Directorate and Transportation Component Commands’ PfM and IT Investment
Management points of contact. ‘

This effort will produce summary reports in the form of electronic Decision Ready Packages (e-
DRP) for the IRB. The contractor will ensure quality, consistency, completeness, and timeliness
of the information by following up on issues and data calls. The contractor will administer each
Investment Review Process level board and will incorporate the individual portfolio’s e-DRP
into a summary e-DRP to provide to the DPO Investment Review Process. The contractor will
populate the database and maintain data quality for support to the IRB. The contractor shall
document results of the IRBs boards to facilitate revisions prior to execution of next cycle. The
contractor shall assist in implementing new procedures using the CRIS database or other
database as determined by the government.

2.3. Task 3. DTS-Wide PfM Support. The contractor shall continue the evolution and further
develop and document PfM oversight and policy for the DTS TWCEF portfolio process. The
contractor shall implement and conduct PfM activities for all new and changing DTS TWCEF IT
functional, technical, and resource requirements; system functionality; and mission capabilities.
The contractor shall provide all support associated with Task 2 equally as appropriate to the DTS
portfolio process to include cross portfolio analysis for duplications and gaps, and system
functionality analysis to facilitate the analysis and evaluation of IT systems requirements and
capabilities for USTRANSCOM mission and strategic planning contribution and applicability.
The contractor shall update, refine, and publish the USTRANSCOM PfM Handbook, Training
Guide, and Trifolds. The contractor shall use automated tools to collect and report architectural
and program data. The contractor shall analyze and assist with implementation of automated
tools that the government evaluates or uses to collect and report architectural and program data
in support of PfM, Program Managers (PMs), Technical Assessment (TA), Operational
Assessment (OA), CPRP, and strategic planning. The contractor shall provide all reports and
recommendations associated with management of the DTS portfolios and the CPRP process.
The contractor shall provide the capability to create and execute database retrievals from CRIS
as required to support the PfM process and portfolio managers.

2.3.1. Task 3, Sub-Task 1. The contractor shall provide cost and financial analysis support for
the USTRANSCOM DTS Enterprise Infostructure Program Management Office (PMO). The
contractor shall provide financial management support covering a variety of tasks and :
responsibilities. This will include, but is not limited to, supporting budget and Program
Objectives Memoranda submissions, tracking program expenditures at least weekly, developing
supporting briefings, monitoring financial reports, ensuring projects are posted correctly in the
accounting system, and updating the contract status/funding information database with changes
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and planning cstimates. Additionally, the contractor shall provide Program Management Cost
Benefit Analysis (CBA) support to the other programs in the TCJ6-P division. The support shall
include, but is not limited to, providing consultation on cost/benefit estimation, and updating cost
fuctors and methodologies, providing Business Case analysis support as required including
Earned Value Management System knowledge and support. The contractor shall assist in
upgrading the cost benefit analysis model capabilities. The contractor shall document support
provided in the quarterly status reports.

2.4. Task 4. DTS-Wide IT Investment Strategies Management Support. The contractor will
support this cffort with various methods of cost analysis, functional and technical expertise,
planning, and administrative actions in order to establish and sustain the 1T Investment Strategies
Integration office. The primary mission of this office is to integrate efforts associated with IT
investment management activities. The contractor shall recommend policy, business rules, and
procedures for Clinger-Cohen compliance in IT Investment Strategies Management. The
contractor shall refine and manage IT Investment Strategy and IT Strategic Planning for CPRP to
ensure CIO Statutory Compliance. The contractor shall provide recommendations and
supporting rationale for improvements and enhancements to the CPRP process. This shall
include recommendations for policy, business rules, content, and procedures. The contractor
shall conduct the analysis and evaluation of IT systems; to include technical review of CPRP
funded systems, in preparation for decision ready package reporting. The contractor shall, as
directed by the government task manager, support all other day-to-day IT Investment Strategy &
Management for the CPRP. The contractor shall prepare and submit all applicable documents
and reports to the government task manager. The contractor shall support the development,
implementation, and execution of automated media to incorporate data into the appropriate
storage format. Support shall include researching, planning, and developing various capital
planning and investment-related processes and reports for assigned distribution systems,
programs, and initiatives. The contractor shall use functional expertise to develop key summary
information for use by the multilevel investment review process for assigned distribution
systems. The contractor will recommend an integration method for presenting key decision-
making financial information for use by each level of the IT investment review process. The
contractor shall provide the capability to create and execute data base retrievals from CRIS as
required to support the IT Investment management process.

2 4.1. Task 4, Sub-Task 1. Support to TCJ6 CIO shall include (but is not limited to)
researching, planning, and developing various capital planning and investment-related processes
for IT. The contractor shall document results of the CPRP to facilitate revisions prior o
execution of next CPRP cycle. The contractor shall assist in implementing new procedures using
the CRIS database. The contractor shall provide annually, by 30 September, a written financial
analysis for one government selected functional area supported by TWCF IT investments.
Annually, within 30 calendar days after the end of the CPRP cycle (normally mid-March), the
contractor shall provide a summary analysis of the results of the IT investment analysis review.
This report will cover the following areas: CRIS “history” snapshots, highlights of the IT POM
review, and financial analysis trends. The contractor shall use functional expertise to identify
and recommend key decision-making information for use by each level of the three-tier IT
investment review process. The contractor shall support ECM financial analysis as required.
The contractor shall prepare a recommendation on how the OMB 300 report summaries can be
incorporated into the CPRP and ECM review processes. Of particular importance related to the
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increased OMB 300 oversight, is how to develop within the CPRP process und supporting CPRP
tool, oversight of selected system/capability cost, schedule, and performance tracking. The
contractor will provide recommendations in an

annotated bricfing format. The contractor will provide direct CPRP cost analysis and
management support to TCJ6-P. The government anticipates the effort required for Task 4 will
involve the following:

e Cost cstimation and analysis

e TWCEF rules, policies, and procedures

e DOD planning, programming, and budgetary practices and concepts

e Economic Analysis

¢ Functional Economic Analysis

e Functional Process Improvement

e Use of Microsoft Office

e Use of cost estimating tools such as; System Evaluation and
Estimation of Resources — Software Estimating Model (SEER-SEM)

e Sensitivity/Risk Analysis

e IT Capital Planning & Investment

e Portfolio Management

e FEamed Value Management

e Project Portfolio Management

2.5. Task 5. DOD-Wide PfM Focal Area Analysis Support. The command PfM process is
multi-faceted and includes an initial structure for analysis of focal areas such as classes of supply
and/or Supply Chain Operational Reference Model (SCOR) break-down of focal areas for
analysis. This approach has been developed to facilitate an organized structured approach to the
initial analysis of distribution and logistics-related processes, activities, and supporting systems.
The contractor shall conduct data gathering activities for the purpose of analyzing, selecting,
controlling, and evaluating all command-related IT systems. The contractor shall de've‘lrop and
conduct a system review process no less than annually on each command listed system to ensure
each satisfies all DOD operational, system, technical, and resource requirements for business
case studies to include DODAF, NII Business Enterprise Architecture (BEA), and others as
directed for certification.

The contractor shall manage systems migration input to the current organizational EA and ensure
CIO Statutory Compliance on all system analysis and review activities. The contractor shall
provide functional, technical, system, and cost subject matter experts to perform the focal area
analysis for four separate and concurrent focal area analysis teams. Each team shall conduct
functional, cost, and technical analysis for functional working group assessment and
development of Business Case Analysis. The contractor shall provide workshop management
activities support for the focal area analysis teams. Workshops will include activity/system
support for process mapping of activities with resulting reports, recommendations, and I'T
transition plans.
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Support shall include, but is not limited to, providing consultation on cost/benefit estimation
associated with systems and process analysis cost estimation. The contractor shall perform
analysis on government-identi fied focal area groups of systems, such as:

SCOR level four or classes of supply. The contractor shall provide research and muke
recommendations on basic information needed to support management decision making.
Contractor will include, as appropriate, entries in standard format to be input into CRIS databasc.

Support shall include, but is not limited to, providing consultation on cost/benefit estimation
associated with DPO systems and process analysis cost estimation. The contractor shall perform
analysis on approximately 500 distribution systems, and research and make recommendations on
basic information needed to support management decision making. The contractor will include,
as appropriate, entries in standard format to be input into the database.

The contractor shall provide cost and financial analysis support to prepare various cost and
economic analyses on distribution IT systems. This will include oversight and/or development
of formal business case analyses for IT system transitions. Provide financial support for TCJO,
USTRANSCOM, and OSD to expedite financial requirements. This effort includes financial and
technical support in developing graphics and documentation associated summaries. It also
includes periodic ad hoc cost and financial analysis support for special interest projects/IT
systems. The contractor shall provide the capability to create and execute data base retrievals
from CRIS as required to support the focal area analysis processes.

The contractor will provide training on the use of EA products to the five separate and
concurrent focal area analysis teams and provide EA extraction support as needed for the
analyses of government identified systems. This effort includes financial and technical support
in developing graphics and documentation associated summaries. It also includes periodic ad
hoc cost and financial analysis in support of special interest projects concerning IT systems. The
contractor shall provide the capability to create and execute data base retrievals from CRIS as
required to support the focal area analysis.

2.6. Task 6. Cross Functional Reviews. The contractor shall monitor the DISA web site at URL
http://www.mdmn.itsi.disa.mil/proposals/pts.html for any new proposed data standards, which
impact the command PfM process, at least twice each week. For each new proposed data
standard package, the contractor shall notify the appropriate reviewing individuals of the
existence of the new package and shall suspense the submission of comments with negative
replies required. The contractor shall review, collate, and forward all comments to DISA.

The contractor shall also monitor the USTRANSCOM Corporate Data Office (CDO) mailbox for
newly proposed cross corporate model packages. The contractor shall notify the appropriate
reviewing individuals and shall suspense the submission of comments. The contractor shall
forward all reviewer comments to the package originator, who will provide a complete
disposition to comments. The contractor shall send the disposition of comments to the original
package reviewers and file all correspondence in the CDO

e-mail folders.
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2.7. Task 7. CIO Program Review Process. The contractor shall support TCJ6 and the
USTRANSCOM CPRP and TA process. This includes collecting and evaluating data for
systems identified by TCJ6 from the applicable system program managers. The TA data shall be
entered/updated in the CRIS database prior to the CPRP. The contractor shall prepare a quarterly
report which documents actions completed to support the TA/CPRP and update CRIS data as
required. The contractor shall document results of the CPRP to facilitate revisions prior to
execution of next CPRP cycle. The contractor shall assist in implementing new procedures using
the CRIS database.

2.8. Task 8. Groupware Workshop Support. The contractor shall provide Group Systems
software and technical support to USTRANSCOM, DISA, process owners, and organizations
designated by the government task manager for use of the facility. The contractor shall provide
support for workshops using mobile Group Systems suite to include setup/breakdown of all
equipment, (Local Area Network, laptops, audiovisual), planning, and technographer support at
the designated location. The contractor shall manage the use of the Groupware facilities in
coordination with COR and other government task managers to include the publishing and
maintenance of a schedule of GroupWare Facility and Mobile suite activities. The contractor
shall provide professional facilitation for workshops conducted with groupware assets.

2.9. Task 9. Chief Information Officer and Integration Management Support. The contractor
shall recommend policy, business rules, and procedures for Clinger-Cohen compliance in IT,
PfM EA assessment, and interoperability. The contractor shall provide detailed anal ysis of
command systems against these policies. The contractor shall analyze and assist with
implementation of automated tools that the government evaluates or uses to collect and report
data in support of the PfM, and IT Investment Management process and/or strategic planning.

2.10. Task 10, Sub-Task 1. Enterprise Capabilities Management. The contractor shall work
with representatives from TCJ6, other USTRANSCOM directorates, contractors,
USTRANSCOM Component Commands, and DTS organizations to institutionalize the ECM
process across the command and components. Knowledge of ECM, Clinger-Cohen Act of 1996,
PfM, EA, Strategic Planning, and the USTRANSCOM funding process and associated review

" boards is essential, as these processes will be integrated with ECM. Functional and technical
support is required to conduct ECM activities. The contractor shall provide detailed analysis of
DTS systems against established ECM processes and ensure compliance with Clinger-Cohen and
alignment with Strategic Planning, PfM, Program Management, and systems development
processes defining policy and business rules to ensure integration of these major processes and
incorporation into ECM. The contractor shall update and improve the ECM handbook. This
shall include activities associated with new business practices and rules required for conducting
the ECM process. The contractor shall maintain a next steps program management plan that
details the way ahead for the ECM process. The contractor shall participate in training personnel
on the ECM process. The contractor shall establish initial information/data transfers from

* different sources to selected requirement tracking, workflow, and analysis

tools. The contractor shall conduct conceptual analysis, which will further refine ECM
methodology and shall participate in ECM implementation and ongoing change management
activities. The contractor shall assist in resolving potential problems arising from integration and
implementation of ECM. The contractor shall support production of technical documents and
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provide reccommendations (o enhance IT management. The contractor shall establish
performance metrics for the ECM process being institutionalized throughout the Command.

2.10.1. Task 10, Sub-Task 2. Operational Assessment. The contractor shall work with
representatives from the TCJ6, other USTRANSCOM directorates, contractors, USTRANSCOM
Component Commands, and DTS organizations refining methodology and business rules (o
support the OA process. The contractor shall accomplish a conceptual analysis assessing
targeled Enterprise Infrastructure DTS systems in support of CPRP objectives. The contractor
shall assist in resolving potential problems arising from integration of OA with the JDA and
ECM. The contractor shall document the established repeatable methodology for accomplishing
OA activities.

2.10.2. Task 10, Sub-Task 3. Dynamic Object Oriented Requirements System (DOORS). The
contractor shall provide DOORS database management. The contractor shall provide support to
the ECM and requirements capture efforts using DOORS. The contractor shall provide support
to the DOORS application and explore the expansion of the existing DOORS capability to
include configuration management and analysis of functionality in support of ECM. The
contractor shall support requirements capture efforts as directed by the government.

2.10.3. Task 10, Sub-Task 4. ECM Technical Support. The contractor shall provide technical
support for data collection, import/export activities related to both the CRIS database and
DOORS in support of ECM analysis and integration processes. The contractor shall develop and
document code to accomplish import and export activities in accordance with established DOD
standards and guidelines. The contractor shall update and refine the web interface that will allow
users to submit Enterprise Change Proposals interactively online and to receive updates as their
proposal is touched by the ECM office and interfaces. The contractor shall recommend a
technical solution in the development and implementation of the interactive IT solution for PMs
to submit proposals to the ECM processes. This shall include any process activity and
documentation that will be required to establish the procedures and develop the code to support
the processes. . '

2.11. Task 11. Strategic, Functional, and Operational Plans and Policy Support. The contractor
shall review and become familiar with the current organizational and management structure and
management control review processes of USTRANSCOM, Joint Staff, Joint Forces Command
(JECOM) in order to provide technical support for direct near- and long-term strategic
operations, and functional planning to USTRANSCOM, Directorate of Command, Control,
Communications and Computer Systems (C4S). The contractor shall assist government
personnel with the functional management of collaborative analysis tools. The contractor shall
provide development, integration, and interoperability of USTRANSCOM processes with
USTRANSCOM

architectures, Systems, and the Joint community. The contractor shall assist and provide
functional expertise to government personnel in the IT Investment and Policy arena with
functional program management of plans, policy, and programs. The contractor shall provide
engineering and integrations services to initiate and improve USTRANSCOM distribution
capabilities efforts and enhance the support to the warfighter into the 21* century by providing
requirements analysis, planning, and integrations of USTRANSCOM and DOD Strategic
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Operational and Functional concepts, plans, and policies which provide the foundation and
impetus for transformation, and change.

Task 11 Explanation:

Organizational Familiarity and Orientation Meeting. The contractor shall review and become
familiar with the current organizational and management structure and management control
review processes of TCJ6. The contractor shall meet within five (5) business days of the date of
contract award. The meeting will orient the contractor with TCJO staff contacts.

Plans and Policy. Specifically, the contractor shall participate in the continuous strategic
planning and integration management systemic process; providing technical support and
recommendations to members of the command making decisions about the future; developing
the necessary documentation, procedures, processes, and plans to achieve this future; and
determine how success is to be measured. Contractor recommendations are subject to review
and approval by the TCJ6 Program Manager. Example activities requiring technical support and
recommendations: preparing and reviewing technical reports, (e.g., Initial Capabilities
Document (ICD), Capability Development Document (CDD), Capability Production Document
(CPD), and Concepts of Operation (CONOPs)); Performance Attributes and Key Performance
Parameters (KPP); reviewing and updating Strategic Guidance, Plans, Policies, Command and
Control Communications and Computer (C4) Information Supportability Assessments, Metrics
and Corporate Resource Plans.

Development and integration of USTRANSCOM DPO and DTS processes. Support in the
analysis, development, integration, and interoperability of USTRANSCOM DPO and DTS
processes are consistent with other USTRANSCOM architectures, systems, and the joint
community. Support in the development, planning, researching, coordinating, and/or review of
Strategic, Functional, Operational, Plans and Policies, Key Performance Parameters, Doctrine,
Organization, Training, Material, Leadership, Personnel, and Facilities (DOTMLPF) Capability
Change Recommendations (CCR), and supporting Joint Requirements Oversight Council
(JROC), JCIDS, Functional Capabilities Boards (FCBs), Joint Battle Management Command
and Control Boards, Integrated Priorities List, and the Joint Requirements Board. Joint
Community and local command standards to be enforced are those defined under the guidelines
set forth by the OSD, DOD, USTRANSCOM EA, Department of Defense Architecture
Framework (DODAF), Global Information Grid (GIG) Enterprise Services, and Business
Management Moderation Program (BMMP), and those advocated or established by the TCJ6.

The contractor shall provide technical support and functional expertise in the development and
adherence of command strategic, functional, and technical standards for those DOD and Joint,
Services, and Agencies staff C4S programs requiring integration into the DPO/DTS.

The contractor will assist the IT Investment and Policy effort in defining future strategies to
satisfy command strategic and tactical requirements. Emphasis should be on functional strategy,
user requirements, budget, and technical constraints. This will entail developing, creating,
writing, or reviewing plans and policies, reports, briefings, and trip reports.
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The contractor will be required to provide functional and technical expertise to bridge the gap
between technical and functional conflicting issues between all the Strategic, Functional, and
Operational plans, policies, und concepts.

Engineering and Integrations Services. The contractor shall provide engineering and integration
services to initiate and improve USTRANSCOM services and support to the Warfighter.
Integration shall encompass all activities necessary o focus on specific and multiple IT efforts
determined by the government. In general, project support services include operational support
planning, rescarching, scheduling, collaboration, and coordination between USTRANSCOM and
DOD remotc sites collaborative planning sessions utilizing USTRANSCOM suite of Defense
Collaboration Tools (DCTS), InfoWorkSpace (IWS) and video teleconferencing.

2.12. Travel. Travel will be on a cost reimbursement contract line item to the contractor.
Performance under this PWS will require contractor travel within the US and overseas. The
government will reimburse the contractor for travel expenses in accordance with the Federal
Acquisition Regulation or Joint Travel Regulation (JTR), Volume 2, Paragraph C6002, as
applicable. ~All travel shall be coordinated with and approved by the primary or alternate COR
prior to contractor incurring any travel expenses. Invoices (along with associated receipts) shall
support all travel reimbursement requests. The government will not reimburse local travel and
related expenses to the contractor for daily travel to or from work at Scott AFB or off base
worksites.

3. DELIVERABLES:

PWS Para Deliverable Title Schedule
2.1. Monthly Invoice with project specific Monthly
breakouts '

Quarterly Status Reports (electronic copy Quarterly on the 15" of the month

only) : following the end of the quarter.
Final to be delivered by last day of the
contract
2.1.1. IPRs As scheduled by the government
2.1.2. Trip Reports Within 5 working days after completion
of travel
2.1.3. Contract Management Plan Draft — within 20 working days of
-contract award. Final — within 5 days
of Government comment
2.1.4. Service Provider Employment Status 5™ workday after contract start and
Report within 5 working days of any changes
2.2, PfM Oversight and policy documentation | Within tasking time frames

Analysis Plan to support task 2 Draft within 30 days of contract award
Final within 45 days of contract award
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Internal procedures for managing the
[nvestment Review Process

Data calls

Integrated (i.c., government and
contractor) Project Plan that defines
tasks, resources, and dependencies and
integrates and directs efforts of:
Individual PfMs and Focal area analysis

Develop master business case (holistic
approach)

Rules for the oversight of the business
case

Integrate functional, technical, and cost
analysis input into summary business
case document

Standardize Business Case formats and
perform or task out business case
development

Change documentation for any
changes in PfM processes

Direct PfMs to integrate individual

Business Case Analysis Reports into
Integrated Decision Packages (IDP)

Summary electronic decision ready
packages

Quarterly status reports

Within tasking time frames

Within tasking time frames

Draft within 30 days of contract award.
Final Plan within 45 days of award.

Within 30 days of contract award

Within 30 days of contract award

Within 30 days of contract award

Within tasking time frames

Within 30 days of change

Within tasking time frames

Within tasking time frames

Quarterly on the 15 of the month
following each quarter

2.2.1
Optional Task

DBSMC and IRB documentation packages

Integrated (i.e., functional, technical, and
financial) Scoring Model

Within tasking time frames

Draft within 30 days of exercise of the
Optional task.
Final within 45 days of exercise of the
Optional task.
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2.3. DTS PIM Instruction Updates Annually within tasking time frames
DTS PfM Handbook, Training Guide Bi-annually within tasking time framces
Updates, and Trifolds
MS Project work plan Quarterly, 31 December, 31 March,
30 June, 30 September
Other PfM related guidance documents Within tasking time frames
2.4. IT Investment Strategy Oversight and Within tasking time frames

Policy documentation
Instructions, Handbook, Tri-folds

Technical Report — Infostructure Program
TWCEF Planning & Investment Support

Analysis on selected functional area
TWCEF Cost, Schedule, Performance
Recommendation to include
Recommendations on OMB 300 report
Incorporation into CPRP and ECM proces

Technical Report — Study/ Services —
Program Management CBA Support

Economic Analysis
Budget Change Proposal (BCP)

Status of Funds Report —
Programs Division

Within tasking time frames

Within tasking time frames

Within tasking time frames

Draft 1 November each year
Final 1 December each year

Within tasking time frames

Within tasking time frames
Within tasking time frames

Within tasking time frames
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2.5. Focal Arca Business Case Analysis Within tasking timelines
Training on use of EA products As directed by task manager
System revicw report Annually as directed by task manager
Mini-financial assessments of existing Within tasking timelines
programs
[mpact analyses of estimated versus Within tasking timelines
actual costs
Graphics and documentation summaries | Within tasking timelines
Benefits, savings, variance analysis, Within tasking timelines
program impacts, etc. ,
2.6. Review new proposed standards packages | Minimum of twice weekly
Coordinate USTRANSCOM comments | Within suspense set by DISA for each
for submission to DISA package
Review Cross Corporate packages Continuous task
2.7. Maintain CRIS data accuracy Continuous task
Report on CRIS update actions Within 5 working days of the end of
quarter, except 4™ quarter to be done by
30 September
‘Written financial analysis supported by Annually, within 30 calendar days after
Transportation Working Capital Fund end of the CPRP cycle (normally mid-
(TWCEF) IT investments March)
A summary analysis of the results of the | The contractor shall provide annually,
IT investment analysis review, by 30 September
including: CRIS “history” snapshots,
highlights of the IT Program Objective
Memorandum (POM) review, and
financial analysis trends
2.8. Develop and maintain Groupware Within 5 days of contract award and

Facility and Mobile Suite availability
Calendar to include schedule of use for
both capabilities

Groupware technical support

continuously thereafter

Within 5 days of contract award and
continuously thereafter
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Provide facilitation support

As required

2.9. Report — recommendations and supporting Draft 31 March
rationale for improvements and Final within 15 days of government
enhancements to the PfM data collection | review
and analysis processes

2.10. ECM Performance metrics Draft 15 days after start of contract

Final 15 days after task manager review
of draft

CONOPS for the refinement, 30 days after award of contract
implementation and improvement of the
ECM process
System Project or Initiative ECM based 5" workday after start of analysis
analysis
Reports of already completed analysis 3" workday after tasking by TCJ6
ECM process handbook Update Draft 31 January, Final 30 August
Operational Assessment Methodology Within tasking timelines
Operational Assessment Methodology Within tasking timelines
Documentation
Report outlining systems requirements 5™ day of each month following system
added to the DOORS database adds
Develop, Document, effect and maintain [ Within 90 days after start of contract
solution for program and project managers
to feed changes to the ECM process

2.11. Verbal Weekly Activity Report Weekly

(informal)

Contractor shall maintain and modify as
required all performance measurement
metrics for use in overall evaluation of
performance following industry standard
best practices

Report — recommendations and supporting

rationale for improvements and
enhancements to the government task
manager

Within tasking time frames

Within tasking time frames
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4. PERFORMANCE OBJECTIVES SUMMARY.

Performance Objectives will be evaluated by the USTRANSCOM/TCJ6 assigned task manager.

PWS Para. |Performance Objectives Performance Threshold ]
2.1 Quarterly Status Reports 95% of time received by 15" of
month following end of quarter.
Final by end of contract period
2.1.1. Presentation Materials IPRs covering work |100% of the time, presentations
under all tasks in place for TCJ6 materials cover all ongoing tasks
2.1.3. Contract Management Plan - 195% of the time within designated
' timeline with all areas of concern
resolved
2.2. PfM Oversight and policy documentation  |Report is 98% accurate for content

and 95% on time for delivery

Integrated (i.e., functional, technical, and  [95% of the time within scheduled

financial) Scoring Model time frames
Internal procedures for managing the 95% of the time within scheduled
Investment Review Process time frames

Develop master business case (holistic|95% of the time within scheduled
approach) time frames

Rules for the oversight of the business case {95% of the time within scheduled
time frames

DBSMC and IRB documentation packages |99% of the time within scheduled
time frames

Integrate functional, technical and cost 95% of the time within scheduled
analysis input into summary business case |time frames -
document

Standardize Business Case formats and 95% of the time within scheduled
perform or task out business case time frames

development.

95% of the time within scheduled

Direct PfMs to integrate individual ,
time frames

Business Case Analysis Reports into
Integrated Decision Packages (IDP)
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2.3, DTS PIM Instruction Updates 95% of the time within scheduled
time frames
DTS PfM Handbook Updates 98% of the time within scheduled
time frames
2.4. IT Investment Strategy Oversight and Report is 98% accurate for content
Policy documentation and 95% on time for delivery
Instructions, Handbook, Tri-folds 100% user friendly and 98%
available to all program and project
managers who might submit
proposals
Technical Report - Infostructure Program 95% of the time within scheduled
TWCEF Planning & Investment Support time frames
TWCEF Cost, Schedule, Performance 99% of the time within scheduled
Recommendation time frames
Technical Report - Study/ Services — 95% of the time within scheduled
Program Management CBA Support time frames
Economic Analysis 98% of the time within scheduled
time frames
Budget Change Proposal (BCP) 99% of the time within scheduled
time frames
Status of Funds Report - Programs Division |99% of the time within scheduled
' ' S time frames
2.5. Class of Supply Business Case Analysis 95% of the time within scheduled
time frames
Mini-financial assessments of existing 95% of the time within scheduled
programs time frames
Impact analyses of estimated versus actual |95% of the time within scheduled
costs time frames
Graphics and documentation summaries 95% of the time within scheduled
time frames
Benefits, savings, variance analysis, 95% of the time within scheduled
program impacts, etc. time frames
2.6 Review new proposed standards packages |95% of time within tasking time

frames
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|Coordinate USTRANSCOM comments for
submission to DISA

Review Cross Corporate packages

Comments submitted on time 95%
of time

95% of time within tasking time
frames

Written financial analysis supported by
Transportation Working Capital Fund
(TWCF) IT investments

A summary analysis of the results of the IT
investment analysis review. Including:
CRIS “history” snapshots, highlights of the
IT POM review, and financial analysis
trends.

95% of time within tasking time
frames

100% user friendly and 98%
available to all users/customers

Enter TA data into CRIS

Actions Report

98% of the time 30 days before
CPRP

95% of the time within 5 days
following end of quarter except 4"
quarter which shall be delivered on
30 September

Electronic calendar of requirements for
use the static and Groupware Facility by
organization of request and POC

Report of facility use

95% of the time within scheduled
time frames

95% of the time within scheduled
time frames

o

ECM Performance metrics

CONOPS for the refinement,
implementation and improvement of the
ECM process

System Project or Initiative ECM
based analysis

08% measurable and linkable with

~ |work activities

CONOPS reflects a quantifiable
improvement in the ECM process

Analysis is 100% linked to
USTRANSCOM baseline
documents such as EA, Strategic
Plan, CPRP as applicable

o

[ Verbal Weekly Activity Report (informal)

100% user friendly and 98%
accurate for content
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Contractor shall maintain and modify as 95% of the time within scheduled
required all performance measurement time frames

metrics for use in overall evaluation of
performance following industry standard
best practices.

Any documents created for the government |95% of the time within scheduled
by the contractor shall be provided both time frames

hardcopy and electronic formatin Microsoft
suite unless otherwise directed. All
documents shall become the property of the
United States government and such
information shall be kept confidential.

Report — recommendations and supporting [95% of the time within scheduled
rationale for improvements and time frames

enhancements to the government task
manager

5. GOVERNMENT FURNISHED EQUIPMENT (GFE))GOVERNMENT FURNISHED
INFORMATION (GFI):

The government will allow the contractor to gather information from TCJ6 technical and
functional personnel as required. The governrment will provide existing documentation when
required for use by the contractor. The government will provide the most current version of
software directed for use by the government. The government will also notify the contractor
of software changes for each set of government furnished software. Both the government

and the contractor will retain copies of GFE/GF listings for traceability and accountability.
GFE/GFI provided to the contractor team and used at the contractor facilities will be
contractor managed and controlled. Software provided by the government and used at
contractor facilities will be treated as GFE. GFE provided to the contractor team and used at
government facilities will be tracked by contractor onsite personnel under government
management and control. The contractor shall release all GFE to the government, upon
termination of the specific task or subtask, whichever date is earlier.

The government will provide 53 work areas for the contractor personnel within USTRANSCOM
facilities on or near Scott AFB IL. Work areas are comparable to that already occupied by
present government personnel. The government will also provide access to Class “A” phone
service, fax machine, and copier (to be shared with government employees already on site).
Additional work areas required by the contractor will be provided by the contractor and at the
contractor’s expense. The contractor shall control all equipment and software provided by the
government as GFE. The contractor shall rele ase all GFE to the government upon termination of
the specific task or subtask, whichever date is earlier, in which its use is no longer necessary.

The government will provide the contractor withinformation about the development of, and
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plans to implement future transportation process improvements. This information will be
reviewed by the contractor and incorporated as appropriate in contractor products.

6. GENERAL INFORMATION:

This services requirement is in support of USTRANSCOM at Scott AFB IL. TCJ6 Directorate
must support the Chief Information Officer in providing essential command, control,
communications, and computer systems support in the performance of the command’s mission.
The normal hours of support will be from 0730 to 1630, Monday through Friday, excluding
government holidays except where indicated differently within individual task areas. TCJ6 must
provide and maintain the most modern fully mission-capable C4S for USTRANSCOM and
ensure suitability for interoperability among its components, the DTS, and the supported
Combatant Commands. The development and maintenance of the DTS EA and support for the
CPRP, ECM, and PM process, as well as, development and maintenance of the CRIS, contribute
in a substantial way to the success of the TCJ6 mission. Any documents created for the
government by the contractor shall be provided both hardcopy and electronic format in Microsoft
suite unless otherwise directed. All documents shall become the property of the United States
government and such information shall be kept confidential. Any software and/or applications
created by the contractor will become the property of the United States government.

6.1. Contractor Employees. The contractor shall provide a workforce possessing the skills,
knowledge, and training to perform the services required by this contract. The contractor shall
identify the minimum requirements for each labor category to be used in performance of this
contract. The contractor shall provide a non-disclosure agreement for each employee working
the assigned tasks (See Appendix 1).

6.2. Quality Control.

In compliance with the clause entitled “Inspection of Services” the contractor shall establish and
maintain a complete Quality Control Plan to ensure the requirements of this contract are
provided as specified. The CO will notify the contractor of acceptance or required modifications
to the plan before the contract start date. The contractor shall make appropriate modifications (at
no additional costs to the government) and obtain acceptance of the plan by the CO before the
start of the performance period. The Government has the right to require revisions of the Quality
Control Plan (at no cost to the Government) should the incorporated plan fail to control the
quality of the services provided at any time during the contract performance. All on-site records
of all inspections conducted by the Contractor shall include:

e Date, time and location of the inspection.

o A signature block for the person who performed the inspection.

e Rating of acceptable or unacceptable.

o Area designated for deficiencies noted and corrective action taken.

¢ - Total number of inspections.
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6.3. Sccurity Requirements. Contractor shall establish, document, and execute procedures o
comply with contractor requirements cited in AFI 31-601. The contractor shall acquire all
necessary installation passes for contractor personnel. Contractors operating on government
installations shall ensure their personnel always wear a contractor-furnished identification badge
and provided USTRANSCOM Security Badges on their outer clothing, on the front of the body,
between the neck and the waist, and it shall be visible at all times.

6.3.1. Notification of Installation Security. The contractor shall notify local security personnel
of contract start at each installation IAW AF FAR Sup 5352.204-9000, Notification of
Government Security Activity, and enter into a security agreement IAW AF FAR Sup 5352.204-

9001. Ata minimum, the security agreement shall address the following topics:

e Visitor/Vehicle Pass. ‘

e National Agency Check (NAC) (AF Form 2584) as required.
e Restricted Area Badges, AF Form 1199, as required.

e Designated government security manager.

e Issue and turn in.

e Control and accountability Inventories and associated training.
e Escorts.

e Pre-announcement Procedures.

6.3.2. Security Regulation Compliance. The contractor is required to comply with all security
regulations and directives as identified herein, and other security requirements in this contract.
The contractor shall comply with DD Form 254, Contract Security Classification Specification,

attached to this contract.

6.3.3. Personnel Security Clearances. All contractor personnel shall possess Secret security
clearances. The contractor shall ensure that sufficient personnel on duty have appropriate
security clearance to accomplish all services specified in this PWS prior to the start of the
conversion date at each installation.

a. If security clearances are not received prior to the contract start date (or conversion date)
at each installation, the contractor can request an interim clearance from Defense Industrial
Security Clearance Office (DISCO) or supplement the contractor's work force to perform those
tasks requiring security clearances. If any delays in receipt of security clearances are due to the
contractor's late submission of security clearance requests, the costs required to perform the -
services listed in this PWS shall be deducted from the contractor’s monthly payment.

b. If an investigation reveals the contractor's designated employee is determined not eligible
for clearance, the costs of any government performance required to complete the services in
PWS shall be deducted from the contractor's monthly payment.

c. Security clearances required because of contractor turnover shall not constitute an excuse
for nonperformance of this contract. The costs for government performance (in-house or
contractor) while contractor personnel are awaiting clearances shall be deducted from the
contractor's monthly payment based on actual costs incurred.
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6.4. Period of Performance. The base period for this contract is I October 2005 to 30
September 2006 with four 1-year options as follows:

~Option Year I 1 Oct 2006 — 30 Sep 2007
Option Year 2: 1 Oct 2007 - 30 Sep 2008
Option Year 3: 1 Oct 2008 — 30 Sep 2009
Option Year4: 1 Oct 2009 —30 Sep 2010

6.5. Employment of Foreign Nationals. For purposes of this clause, foreign nationals are all
persons not citizens of, not nationals of, nor immigrant aliens to, the United States. A foreign
representative is anyone (regardless of nationality) acting as an agent, representative, official or
employee of a foreign government, a foreign-owned or infl uenced firm or corporation or person.
Nothing in this clause is intended to waive any requirement imposed by any other US
government agency with respect to employment of foreign nationals or export control.

Foreign Nationals are not allowed to fill AIS-1 positions based on regulation

DOD 5200.2R, Personnel Security Regulation, Appendix H, Para D, which states, “Foreign
Nationals shall not be assigned to automated information systems, AIS-1 positions.” “Foreign
Nationals will be assigned to AIS II or AIS III positions, as stated in Appendix H, Section E, if a
National Agency Check for Foreign Nationals (NACFEN) has been processed and documentation
provided to the Contracting Officer."

The parties acknowledge that technical data generated under this contract will be subject to
export control, including disclosure to foreign nationals/representatives, defined in subparagraph
(b) whether such data is provided orally or in written form. The contractor agrees to obtain
written approval from the Contracting Officer before assigning any foreign
national/representatives to perform work under the contract or before granting foreign nationals
or their representative’s access to data related to this contract.

6.6. Phase In/Out. The incumbent contractor shall provide phase-in/out orientation if there is a
change in contractor or if the operation reverts to the DOD. The incumbent contractor shall
begin phase-in/out orientation as soon as possible after contract award or changeover is directed.
During the phase-in/out orientation period, the incumbent contractor shall be fully responsible
for PWS performance requirements and cooperate to the extent required to permit an orderly
changeover to the successor.

6.7. Performance of Services During Crisis Declared by the President or Secretary of Defense
up to and Including War: None.

7. GOYERNMENT REPRESENTATIVES:
The COR and task Managers will be assigned after award of this contract.
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CLIN DELIVERY DATE SHIP TO

0001 POP 01 OCT 05 TO 30 SEP 06

USTC/J6, RHONDA CROSS

508 SCOTT DR
SCOTT AFB, 1L 62225-5357

000101 SAME AS ITEM 0001 SAME AS ITEM 0001
0002 SAME AS ITEM 0001 SAME AS ITEM 0001
000202 SAME AS ITEM 0001 SAME AS ITEM 0001
- 0003 SAME AS ITEM 0001 SAME AS ITEM 0001
000303 SAME AS ITEM 0001 SAME AS ITEM 0001
0004 SAME AS ITEM 0001 SAME AS ITEM 0001
000404 SAME AS ITEM 0001 SAME AS ITEM 0001
0005 SAME AS ITEM 0001 SAME AS ITEM 0001
000501 SAME AS ITEM 0001 SAME AS ITEM 0001
0006 SAME AS ITEM 0001 SAME AS ITEM 0001
000601 SAME AS ITEM 0001 SAME AS ITEM 0001

SECTION G — CONTRACT ADMINISTRATION DATA

ITEM 0001:

97X4930.FD50 6F6 70AB 124000 100801 43900 000000 503000 FO3000

AMOUNT: § 5,833,579.00

ACRN: AA

ITEM 0002:

AMOUNT §  398,069.00

97X4930.FD50 6F6 70AB 124000 100809 59290 000000 503000 FO3000
ACRN: AB '

ITEM 0003:

97X4930.FD50 6F6 70AB 124000 100845 43900 000000 503000 FO3000

AMOUNT§  967,199.00

ACRN: AC

ITEM 0004:

97X4930.FD50 6F6 70AB 124000 100806 43900 000000 503000 FO3000

AMOUNT$ 162,001.00

ACRN: AD
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ITEM 0006:
97X4930.FDS0 6F6 70AB 124000 100801 43900 000000 503000 F03000 AMOUNT: $ 29.284.00

ACRN: AA
L

TOTAL FUNDING FOR BASE YEAR: $ 7,390,132.00

ADMINISTRATIVE

A. ACQUISITION AND ADMINISTRATIVE POINT OF CONTACT:

Contracting Officer:

MAIJ Scott Danner _
USTRANSCOM/TCAQ

PHONE: 618-256-4300

FAX: 618-256-4702

E-MAIL: Scott.Danner @ustranscom.mil

B. QUALITY ASSURANCE POINT OF CONTACT:

Rhonda Cross

USTRANSCOM/TCJ6-IP

PHONE: 618-779-4962

E-MAIL: Rhonda.Cross @ustranscom.mil

C. This is a Labor-Hour task order with Other Direct Costs as Cost-Reimbursable.

D. The contractor’s Technical quote dated 25 Aug 2005 and including all revisions is

~ incorporated into this task order by reference. In the event of inconsistencies between the PWS
and the contractor’s Technical quote, the provisions of the PWS will take precedence.
E. Per contractor’s quote’, Remit To:

Mail: Computer Sciences Corporation
PO Box 8500-S-2476
FC 1-2-4-3, Lockbox 2476
Philadelphia, PA 19178

EFT: Wachovia Bank
1525 West W.T. Harris Blvd
NC-0805
Charlotte, NC 28262
Accounting # 2000022989123.
Bank Routing # 031000503

F. Block 18b of this SF 1449 is checked.
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G INVOICH AND PAYMENT

The contractor shall submit invoices in accordance with DFARS 252.232-7003, Electronic
Submission of Invoices. The contractor shall utilize Wide Area Work Flow (WAWE) for the
creation of clectronic receiving reports (DD 250) and electronic invoices. WAWE information is
as follows:

WIDE AREA WORKFLOW — RECEIPT AND ACCEPTANCE (WAWF-RA)
ELECTRONIC RECEIVING REPORT AND INVOICING INSTRUCTIONS

[N ACCORDANCE WITH DFARS 232.7003, USE OF ELECTRONIC PAYMENT
REQUESTS IS MANDATORY. USE OF WAWF WILL SPEED UP YOUR PAYMENT
PROCESSING TIME AND ALLOW YOU TO MONITOR YOUR PAYMENT STATUS
ONLINE. THERE ARE NO CHARGES OR FEES TO USE WAWF.

Requests for payments must be submitted electronically via the Internet through the Wide Area Work Flow —
Receipt and Acceptance (WAWE-RA) system at https://wawf.eb.mil.

Questions concerning payment should be directed to the Defense Finance Accounting Services (DFAS) Omaha at
(800) 330-8168 or faxed to (800) 554-0527. Please have your order number and invoice number ready when
contacting DFAS about payment status. You can also access payment information using the DFAS Vendor Pay
Inquiry System (VPIS) web site at http://www.dfas.mil/money/vendor.

THE FOLLOWING CODES WILL BE REQUIRED TO ROUTE YOUR RECEIVING
REPORTS, INVOICES AND ADDITIONAL E-MAILS CORRECTLY THROUGH

WAWE.

CONTRACT NUMBER: | GS-35F-4639H ]
DELIVERY ORDER: HTC711-06-F-
 NUMBER: . |0o0L
TYPE OF DOCUMENT: [ COMBO ]
CAGE CODE: | 5E933 ]
ISSUE BY DODAAC: [HTC71l |
ADMIN DODAAC: [HTC711 |
INSPECT BY DODAAC: [F3ST95 |
SERVICE ACCEPTOR / F3ST95
SHIP TO:

|

PAY OFFICE DODAAC: | F03000
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SEND MORI: E-MAIL NOTIFICATIONS:

CONTRACT
ADMINISTRATOR:

L

CONTRACTING OFFICER: rScott.Danner@uslmnscom.mil

ADDITIONAL rhonda.cross @ ustranscom.mil
NOTIFICATION:

ADDITIONAL
NOTIFICATION:

ADDITIONAL
NOTIFICATION:

SECTION I - CLAUSES AND PROVISIONS
CLAUSES INCORPORATED BY REFERENCE

52.204-7--Central Contractor Registration (Oct 2003)

52 211-15--Defense Priority and Allocation Requirements (Sep 1990)

52.232-18--Availability of Funds (Apr 1984)

52.232-33--Payment by Electronic Funds Transfer--Central Contractor Registration (Oct 2003)

152.204-7004--Alternate A (Nov 2003) (CCR)

252.232-7003-- Electronic Submission of Payment Requests (Jan 2004)

5352.242-9000--Contractor access to Air Force installations (Jun 2002)

5352.223-9001--Health and Safety On Government Installations (Jun 1997)
r—-»5352;242-9001:C0mm0n,A,c,c,es,s,Cards (CACs) For Contractor Personnel (Aug 2004)

52 204-2--Security Requirements (Aug 1996) o

5352.204-9000--Notification of Government security activity and visitor group security

agreements (Apr 2003) '

5352.215-9000--Facility Clearance (May 1996)

CLAUSES INCORPORATED BY FULL TEXT
52.217-8 -- Option to Extend Services.
Option to Extend Services (Nov 1999)

The Government may require continued performance of any services within the limits and at the

rates specified in the contract: These rates may be adjusted only as a result of revisions to

prevailing labor rates provided by the Secretary of Labor. The option provision may be exercised

more than once, but the total extension of performance hereunder shall not exceed 6 months. The
© Contracting Officer may exercise the option by written notice to the Contractor within
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15 DAYS _ [insert the period of time within which the Contracting Officer may exercise the
option].

(End of Clause)
52.217-9 -- Option to Extend the Term of the Contract.
Option to Extend the Term of the Contract (Mar 2000)

(a) The Government may extend the term of this contract by written notice to the Contractor
within 15 [insert the period of time within which the Contracting Officer may exercise the
option]; provided, that the Government gives the Contractor a preliminary written notice of its
intent to extend at least _60__ days [60 days unless a different number of days is inserted] before

the contract cxpires. The preliminary notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include
this option clause.

(c) The total duration of this contract, including the exercise of any options under this clause,
shall not excced 5 YEARS (months)(years).

(End of Clause)




UNITED STATES TRANSPORTATION COMMAND
508 SCOTT DRIVE
SCOTT AIR FORCE BASE, ILLINOIS 62225-5357

MEMORANDUM FOR SCHEDULE CONTRACTORS 4 AUG 2005

FROM: USTRANSCOM/TCAQ
508 SCOTT DRIVE
SCOTT AFB IL 62225-5015

SUBJECT: Request for Quotation (RFQ) HTC711-05-Q-0002 United States Transportatibn
Command (USTRANSCOM)

1. It is the intent of USTRANSCOM Command Acquisition to award a labor hour task order
against a GSA schedule contract to one schedule contractor to provide Distribution Portfolio and
Information Technology (IT) Investment Strategies Management Support to the
USTRANSCOM Command, Control, Communications and Computer Systems Directorate
(TCJ6). Travel will be cost reimbursable items with a NTE/ceiling price established by the
Government and included on the task order. The Performance Work Statement (PWS)
(Attachment 1) details the effort to be accomplished. The period of performance for the base
period is 1 October 2005 through 30 September 2006. Also included are four one-year option
periods that run from 1 October 2006 through 30 September 2007, 1 October 2007 through 30
September 2008, 1 October 2008 through 30 September 2009, and 1 October 2009 through 30
September 2010.

2. A response to this request shall consist of:

a. Past performance information and past performance questionnaire log as specified in
paragraph four (4) of this letter.

b. Technical quote

* ¢. Information to complete Block 6¢ of DD Form 254 (Attachment 3)

d. Completed RFQ Information Sheet (Attachment 4).

e. Price quote '

f. Copy of GSA schedule or a website for same (ensure labor categories and rates are
specified) on or before quote due date.

NOTE: Quote can be submitted under Information Technology (IT) GSA Schedule.

3. Your quote will be evaluated in accordance with Attachment 2, Quote Evaluation Criteria
using the below listed factors and sub factors. All non-price evaluation factors, when combined,
are significantly more important than price.

Printed on recycled paper

>



a. Past performance
b. Mission Capability

(1) Staffing
(2) Technical Approach
c. Quote Risk

d. Cost or Price

To result in an awardable contract the schedule contractor’s quote must demonstrate the ability to
satisfy all minimum technical requirements and conform to all required terms and conditions.
The schedule contractor whose quote represents the best value to the Government will be
selected for award under the appropriate GSA schedule contract. It should be noted that there is
no obligation on the part of the Government to make an award to any schedule contractor in
response to this request. It is our intent to evaluate quotes and award without discussions;
however, we reserve the right to hold discussions. Although the Government reserves the right
to award without discussions, if it is determined that discussions are necessary, the Government
will make a competitive range determination (limited to the highest rated quotes for efficiency
purposes) for purposes of holding discussions after the initial evaluation of quotes. Any offerors
excluded at any time during the source selection process will be afforded the opportunity to
request either a preaward or postaward debriefing. Information relating to other offerors' quotes
will not be disclosed. Quotes, which are rated "Red”, may be excluded from further
consideration. If discussions are held, Government evaluators will issue the
Evaluation Notices (ENs) to all offerors within the competitive range. The Contracting Officer or
the assigned contract specialist shall conduct all contacts with offerors only. In order to expedite
the acquisition process, if EN’s are issued, they will be orally briefed to offerors prior to written
release to ensure complete understanding by the respective offeror of any discrepancies.
Throughout the discussion process, Government evaluators will document the changes in color
ratings, strengths, and weaknesses, quote risk assessment, performance confidence assessment,
total evaluated costs, and changes in color ratings. Any necessary page changes to the offerors'
quotes will be obtained prior to concluding discussions.

4. Past Performance.

a. Schedule contractors shall make every effort to submit past performance information
for at least 2 (maximum 5) related contracts/work efforts which they consider relevant, active
within the last 3 years and which demonstrate the ability of its current organization to perform
the quoted effort. This information shall include, but is not limited to, contracts/work efforts
under which the schedule contractor was primarily responsible for contract/workload
accomplishment, served as a subcontractor/work center, or was teamed with other
contractors/depots on efforts in which the schedule contractor gained experience which will be
brought to bear or significantly influence the performance of this effort. Contracts/workloads
identified for demonstration of past performance should include demonstrated overall
performance, including the sub factors, Staffing and Technical Approach. Schedule contractors
are cautioned to ensure that information with regard to points of contact for respective contracts
is current. Schedule contractors shall furnish the following information.



(a) Company/division name

(b) Product/service

(c) Contracting agency

(d) Current Government or other points of contact to include name, address, telephone
number, fax nuinber and e-mail address for each contract listed

(e) Contract number

(f) Contract type

(g) Contract award date, period of performance

(h) Basic contract award amount/current value

(i) Questionnaire log including the name, address, telephone number, fax number and
email address for each point of contact to whom the Past Performance Questionnaire '
was sent for completion

b. Subcontractor/Teaming Information: The schedule contractor shall provide
information on any major subcontractor or teaming arrangement quoted. As a minimum, when a
subcontractor or another contractor the schedule contractor is teamed with will perform
significant portions of the effort, past performance information relevant to that contractor shall
be provided. The information shall be the same as required above. Schedule contractors shall
include in their quote, the written consent of their proposed major or critical subcontractor(s) to
allow the Government to discuss the subcontractor’s past performance assessment with the
schedule contractor during negotiations.

c. Past Performance Questionnaires (Attachment 5) shall be sent to the schedule

contractor’s points of contact. The schedule contractor shall make its best effort to send out a

sufficient number of past performance questionnaires to expect that the Contracting Officer will
receive at least two (2) questionnaires on each cited contract/work effort. The questionnaire
recipient will e-mail the completed questionnaires directly to the Contracting Office listed on the
questionnaire. Due date for Past Performance Information and Past Performance
Questionnaires is 19 August 2005 at 3:00 p.m. Central Daylight Time (CDT). The
remainder of the quote shall also be received in the issuing office by 3:00 p.m. CDT on 25

“August 2005.

d. The Government reserves the right to obtain information relative to present and past
performance on its own, in addition to that provided by the schedule contractor. If you are aware
that one or more of your contracts in the Past Performance Information Retrieval System
(PPIRS) specifically relates to the requirements in this acquisition, please provide this
information.

5. Your technical quote shall address the following evaluation sub factors under the Mission
Capability factor as described below:

a. Sub factor: Staffing — Schedule contractors are required to submit their staffing approach
as reflected in a personnel matrix which identifies the necessary personnel resources
given the schedule contractor’s approach to performing the PWS tasks. The matrix
should correlate positions by labor category to the PWS tasks. Schedule contractors shall
identify all key positions and provide resumes for these key positions, which demonstrate



requisitc education, experience, security, or special skills needed to perform the intended
PWS tasks. Schedule contractors shall also provide an organization chart depicting the
organization from the head of the company through performers on task order and which
clearly illustrates the operational relationships among corporate entities and their

locations.

In addition contractors shall provide evidence of their ability to effectively

recruit, train, and retain the necessary personnel to perform all PWS tasks.

(a) b. Sub factor: Technical Approach — Schedule contractors are required to demonstrate a
thorough knowledge and understanding of the requirement(s) as defined in the PWS.
The technical proposals shall include documentation to demonstrate a detailed
understanding of Enterprise Portfolio Management processes, to include but not limited
to, demonstrated knowledge in the following areas:

Industry Portfolio Management Practices

Draft DOD Directive 8115.aa IT Portfolio Management

Supply-Chain Operations Reference -model

Portfolio Management applications of Enterprise Architecture to include:
» Operational Architecture

* Systems Architecture

* Technical Architecture

Business Case Analysis

Analysis of AIS standards

Configuration Management

(b) — Schedule contractors are required to provide methodology and analytical techniques
to include the following:

e Overview of the methodology guiding performance of the technical requirements
identified in the PWS, and a general description of how your technical approach

will be applied to-accomplish-the requirements.”

e Logical sequence of tasks required to accomplish all requirements. The technical
proposal shall include a detailed project plan addressing ALL aspects of project
implementation from the date of project award. The proposal shall identify specific
techniques and steps, including any and all Government coordination that is
anticipated to be required, which will be applied during the accomplishment of all
tasks of this project.

The contractor will also submit a Quality Control Plan that identifies quality checks to ensure the
final deliverables meet all PWS requirements and includes proposed actions for correction of any

defects.

6. Cost/price quotes shall be in accordance with your existing GSA schedule. Information shall
be provided in a format that reflects the contract schedule prices and the quoted discount rate.
The cost/price quote must include the base period, 1 October 2005 through 30 September 2006,



option period one 1 October 2006 through 30 September 2007, option period two | October 2007
through 30 September 2008, option period three 1 October 2008 through 30 September 2009,

and option period four 1 October 2009 through 30 September 2010. If your schedule does not
include rates through 30 September 2010, you must quote your last approved rates (as
discounted) for the period through current schedule expiration. These quoted rates must be
guaranteed through the contract period or projected rates must be quoted for the period beyond
current schedulc expiration through task order completion. An explanation regarding the
inflation or deflation rates applied is required to support the Government's price reasonableness
analysis.

7. The following clauses will be included in the delivery order at time of award:

a. 52.204-7--Central Contractor Registration (Oct 2003)

b. 52.211-15--Defense Priority and Allocation Requirements (Sep 1990)

c. 52.217-8--Option to Extend Services (Nov 1999)

d. 52.217-9--Option to Extend the Term of the Contract (Mar 2000)

e. 52.232-18--Availability of Funds (Apr 1984)

f. 52.232-33--Payment by Electronic Funds Transfer--Central Contractor Registration
(Oct 2003)

g. 252.204-7004--Alternate A (Nov 2003) (CCR)

h. 252.232-7003-- Electronic Submission of Payment Requests (Jan 2004)

i. 5352.242-9000--Contractor access to Air Force installations (Jun 2002)

j. 5352.223-9001--Health And Safety On Government Installations (Jun 1997)

k. 5352.242-9001--Common Access Cards (CACs) For Contractor Personnel (Aug 2004)
1. 52.204-2--Security Requirements (Aug 1996)

m. 5352.204-9000--Notification of Government security activity and visitor group
security agreements (Apr 2003)

n. 5352.215-9000--Facility Clearance (May 1996)

8. The followmg p10v1510n(s) is p10v1ded in full text:

52.211-14 - Notice of Priority Rating for National Defense Use.
As prescribed in 11.604(a), Notice of Priority Rating for National Defense Use (Sep 1990).

Any contract awarded as a result of this solicitation will be a DO rated order certified for
national defense use under the Defense Priorities and Allocations System (DPAS) (15 CFR 700),
and the contractor will be required to follow all of the requirements of this regulation.

(End of Provision)

52.217-5 — Evaluation of Options — Except when it is determined in accordance with FAR
17.206(b) not to be in the Government’s best interests, the Government will evaluate offers for

award purposes by adding the total price for all options to the total price for the basic

requirement. Evaluation of options will not obligate the Government to exercise the optlon(s)

(Jul 1990).
(End of Provision)



9. FAR, Subpart 9.5, Organizational and Consultant Conflicts of Interest, may apply to this
procurement. 'I'o prevent unfair advantage by the recipient of this task order on any future
procurement, contractor/subcontractor personnel are required to execute a non-disclosure
agreement. Sec Appendix 1 to the PWS. It is possible that contractor/subcontractor personnel
may be asked to evaluate and/or make recommendations regarding some product/service from
which the contractor/subcontractor derives revenue. Any quote should be accompanied by a
mitigation plan that addresses actual or perceived conflicts of interest with contractor effort
related to the products/services. In addition to reviewing/approving a mitigation plan, the
government will monitor contract performance for emerging areas of conflict of interest and take
action considercd necessary to avoid, neutralize or mitigate any conflicts.”

10. Any questions regarding this RFQ must be submitted by E-mail NLT 19 August 2005.
Your quote for this RFQ must be submitted by E-mail to Scott.Danner@hq.transcom.mil and
William.Rachal @hg.transcom.mil, 618-256-4300 no later than 25 August 2005, 3 pm CDT. In
addition, request four hard copies of your initial quote be submitted. Your E-mail submission
must be checked and determined to be “virus-free” prior to submission.

.
DAVID S. DANNER
Contracting Officer

Attachment(s):

1. Performance Work Statement (PWS)

2. Quote Evaluation Criteria

3. bbForm254 o
4. RFQ Information Sheet :

5. Past Performance Questionnaire
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COMMAND, CONTROL, COMMUNICATIONS AND COMPUTER
SYSTEMS DIRECTORATE (TCJ6)

PORTFOLIO MANAGEMENT AND INFORMATION
TECHNOLOGY INVESTMENT STRATEGIES SUPPORT

26 July 2005
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PERFORMANCE WORK STATEMENT (PWS)
1. DESCRIPTION OF SERVICES:
1.1 SCOPIE OF WORK.

The primary objective of this PWS is to provide support for Portfolio Management (PfM)
and Information Technology (IT) Investment Management activities for United States
Transportation Command (USTRANSCOM). The contractor shall provide functional,
technical, and financial analysis support for the development and maintenance of PfM
and IT Investment Management processes for two organizational levels. The first
organizational level shall be for USTRANSCOM and its component commands of Air
Mobility Command, Military Surface Deployment and Distribution Command, and
Military Sealift Command. The collection of IT systems, projects, and initiatives for this
first grouping is referred to as Defense Transportation System (DTS)~wide. The second
organizational level is for the collection of IT systems, projects, and initiatives across the
Department of Defense (DOD) that are of significant interest to USTRANSCOM. This
collection is referred to as DOD-wide. The DTS-wide systems, programs, and initiatives
are under the direct control of USTRANSCOM via the Transportation Working Capital
Fund (TWCF). The DOD-wide systems, programs, and initiatives are under indirect
control by USTRANSCOM via mechanisms such as the Distribution Process Owner
(DPO) and DOD Business Systems Investment Review Boards (IRBs). As part of the
support for the PfM and IT Investment Management processes, the contractor will
provide support to numerous activities such as the Chief Information Officer (CIO)
Program Review Process (CPRP), Joint Capabilities Integration and Development
System (JCIDS) processes, the Defense Business Systems Management Committee
(DBSMC), the Distribution Portfolio Management process, the Distribution Functional
Working Group (DFWG), IRBs, and various USTRANSCOM workshops. The
contractor shall-also provide support for-the Enterprise Capabilities Management (ECM)
program to include PfM for USTRANSCOM at all levels within DOD as required by
evolving directives. Lastly, the contractor shall provide support for the management of
corporate cross-functional review of Automated Information Systems (AIS) supporting
DBSMC and data packages in support of IRBs for the Office of the Secretary of Defense
(OSD) Acquisition Technology & Logistics (AT&L) guidelines for system funding
approval. This PWS provides direct expertise and technical support for complex, direct,
near- and long-term strategic, functional, and operational planning capabilities, policies,
processes, architectures, systems, and standards in support of USTRANSCOM
Directorate of Command, Control, Communications and Computer Systems and joint
interoperability concepts, standards, and specifications established in DOD directives
policies and guidance.

The contractor must be familiar and experienced in the development and maintenance of
the Defense PfM processes, strategies, and activities, as outlined in the most current DOD
Architecture Framework and DOD Directive 8115.aa, Information Technology Portfolio
Management, and familiar with the Corporate Resource Information Source (CRIS)
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ORACLE database structure, CRIS web applications, and NetViz graphics software used
to portray Enterprise Architectures (EA) products.

2. SPECIFIC CONTRACT REQUIREMENTS:

The contractor shall be required to provide support in the specific areas outlined below in
this PWS. 'The contractor shall work with the PfM and IT Investment Divisions, process
owners/stakcholders, Federal and DOD government representatives, and other contractors
to accomplish these tasks.

All decisions regarding govemnment requirements or government actions shall be made
by government personnel and the contractor’s representative shall submit evaluations,
recommendations, etc. to the COR or government task manager for further action.”

2.1. Invoices and Reports. The contractor shall invoice monthly. Invoice will provide a
breakout of hours/costs for each task as specified in this PWS. The contractor shall
provide a quarterly status report that briefly summarizes the specifics of the work
performed not later than (NLT) the 15™ day of the month following the end of the
quarter. In addition, the report shall summarize status, progress, and recommendations
for project areas being undertaken under this PWS. The final status report shall identify
accomplishments to date (for the period of performance covered in this PWS), difficulties
encountered, and compare the status achieved to plan goals and resources expended.
Status reports will provide specifics on labor hours/costs by major project area as
determined by the Contracting Officer’s Representative (COR).

2.1.1. Conduct In-Process Reviews (IPRs). The contractor shall conduct IPRs as

scheduled by the government for up to four IPRs during each period of performance

summarizing status, progress, recommendations, and concerns in the development of any

tasks or documentation described within this PWS. Presentation materials shall be

prepared and provided to the COR 5 working days prior to the IPR. The contractor shall
“deliver IPR minutes as requested by the COR with a copy of the presentation slides used -

in the IPR. At a minimum, the minutes should reflect a record of discussion activity,
decisions made, date, locations, and attendees.

2.1.2. Trip Reports. Within 5 working days of completion of any travel, the contractor
shall submit a trip report to include the following details: purpose, location and length of
trip, travelers, individuals contacted during trip, synopsis of all discussions, future actions
identified, decisions made, or issues of concern arising during trip.

2.1.3. Task 1, Sub-Task 1. Contract Management Plan. The contractor shall prepare an
integrated (i.e., government and contractor) project plan that defines tasks, resources, and
dependencies. The plan should also describe the technical approach, organizational
_resources, and management controls to be employed to meet the cost, performance, and
schedule requirements throughout contract execution. The plan should not be merely a
reiteration of the PWS requirements.
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2.1.4. Task 1, Sub-Task 2. Employment Status Report. The contractor shall provide an
employee status report containing names of personnel supporting each major task. The

report will be provided at the beginning of the contract period and whenever changes in

support personnel occur.

2.2. Task 2. DOD-Wide Portfolio Management. The contractor shall develop a plan for
accomplishing the necessary processes, use of tools, and techniques required to gather
and analyze the appropriate functional, technical, system, and financial information on
DOD IT systems in order to optimize investment decisions. The contractor will provide

- the support to implement and accomplish the plan as developed. The contractor shall

develop an analysis plan to support these activities. The contractor shall develop and
document PfM oversight and policy for the command PfM process as it evolves. This
will include recommendations for policy, business rules, content, and procedures. PfM
activities include: analyze, select, control, and evaluate systems by portfolio relative to
mission capabilities. The contractor shall perform PfM activities for all command-
designated IT systems as identified by the government task manager. The contractor
shall conduct duplication and gap analysis and provide solution recommendation as an
appropriate conclusion to each of the phases of the PfM process. The contractor shall
implement and conduct PfM activities for all new and changing command IT functional,
technical, and resource requirements; system functionality, and mission capabilities. The
contractor shall accomplish cross Command portfolio analysis for duplications and gaps
and develop business case studies for each system, group of systems, or focal area
requested by the government. The contractor shall provide continuous updates to all
documentation associated with the business case reports as directed by the government
task manager. :

The contractor shall provide the necessary trained and fully-qualified personnel to
develop and consult on IT Investment Strategy & Management oversight and policy. The
contractor shall develop, implement, and provide management support for IT funding

- strategies based on IT requirements; system functionality, mission capabilities, and

associated EA Information Exchange Requirements. The contractor shall partner with
the EA support contractor(s) to ensure timely population of systems migration
information to the EA System and Technical Views and to ensure timely PfM Interface to
current EA. Contractor estimates and timelines shall be determined based on the
deliverable due dates specified in each task. The contractor shall coordinate with the
government to ensure financial and economic activities are well synchronized and
integrated. The contractor shall provide the capability to create and execute database
retrievals from CRIS as required to support the PfM process.

DFWG support link. The DEFWG is an O-6/GS-15 working level group representing the
principal DOD distribution National Partners in support of the warfighters. The members
provide input and feedback to senior DOD leadership relating to requirements, |
capabilities, and supporting information systems. The principal role of the DFWG is to
represent the National Partners concerning process changes that enable the Distribution
Community to improve the overall efficiency, effectiveness, and interoperability of
distribution-related activities. The DFWG members, by virtue of their positions and



HTC711-05-Q-0002
ATTACHMENT 1

influence in their respective organizations, seek to affect the collective strategy and the
enterprise-lcvel solutions that provide the required capabilities. The DFWG meets under
two venues: (1) quarterly for a 2 or 3-day conference, and (2) for 2-hour video
teleconferencing sessions four to six times per year.

The contractor shall support TCJ6 in the planning and execution of the DFWG. The
contractor shall support meetings with the following activities: preparation, coordination,
organizing planning meetings and teleconferenced executive sessions, executing the
meetings, and conducting all follow-up to prepare and coordinate minutes and action
items. The contractor shall facilitate meetings, conduct the administration, and support as
necessary to include the completion of agendas, meeting briefing packages, seating
arrangements, minutes, action items, and other documentation and status reports as
necessary. The contractor shall provide web administration support as required. The
contractor shall support the completion of action items by coordinating with points of
contact, conducting data gathering and analysis, and reporting status as required.

2.2.1 Task 2, Sub-Task 1. DOD-Wide IT Investment Strategies Support. (Optional Task)
The government intent is to exercise this option during the base year. However, the
government reserves the right not to exercise this option and is subject to the availability of
funds. The contractor shall support command IRBs and DBSMC organizational and
management requirements as directed by OSD. The contractor shall conduct a series of
interviews with the appropriate government and contractor personnel to determine what
functional, technical, and financial information (above and beyond what is collected by the
data calls and National Defense Authorization Act (NDAA) Certification is required for the
oversight activities. The contractor shall develop an integrated (i.e., functional, technical,
and financial) scoring model as a prototype for use in future system analysis efforts. The
contractor will leverage existing data collection tools and tailor them to the DPO effort to
provide recommendations to enhance the capabilities of the CRIS database. NDAA
certification should include management through specific portfolio areas by acting as a

- conduit for paperwork flowing to the certification approval process. This will include:

e Ensuring standardization of input

e Ensuring deadlines are met; initiating changes as appropriate

e Interpreting and disseminating policies and procedures associated with
certification

e Assuring timely action of information requests and identifying problem areas
Assuring quality of information in database, written submissions, and taking
corrective actions as appropriate.

e The contractor shall ensure all policy direction and governance is in CIO
Statutory Compliance. The contractor shall develop, review, and integrate IT
Systems Policy and Guidance applicable to PfM processes. The contractor shall

_develop and support PfM and IT strategic planning connectivity to the
Deployment and Distribution Roadmap. The contractor shall, without prompting,
provide reports and recommendations on focus area analysis and all other
portfolio activities. The contractor shall maintain liaison with Directorate and
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Transportation Component Commands’ PfM and IT Investment Management
points of contact.

This effort will produce summary reports in the form of electronic Decision Ready
Packages (c-DRP) for the IRB. The contractor will ensure quality, consistency,
completencss, and timeliness of the information by following up on issues and data calls.
The contractor will administer each Investment Review Process level board and will
incorporate the individual portfolio’s e-DRP into a summary e-DRP to provide to the
DPO Investinent Review Process. The contractor will populate the database and
maintain data quality for support to the IRB. The contractor shall document results of the
[RBs boards to facilitate revisions prior to execution of next cycle. The contractor shall
assist in implementing new procedures using the CRIS database or other database as
determined by the government.

2.3. Task 3. DTS-Wide PfM Support. The contractor shall continue the evolution and
further develop and document PfM oversight and policy for the DTS TWCF portfolio
process. The contractor shall implement and conduct PfM activities for all new and
changing DTS TWCF IT functional, technical, and resource requirements; system
functionality; and mission capabilities. The contractor shall provide all support
associated with Task 2 equally as appropriate to the DTS portfolio process to include
cross portfolio analysis for duplications and gaps, and system functionality analysis to
facilitate the analysis and evaluation of IT systems requirements and capabilities for
USTRANSCOM mission and strategic planning contribution and applicability. The
contractor shall update, refine, and publish the USTRANSCOM PfM Handbook,
Training Guide, and Trifolds. The contractor shall use automated tools to collect and
report architectural and program data. The contractor shall analyze and assist with _
implementation of automated tools that the government evaluates or uses to collect and
report architectural and program.data in support of PfM, Program Managers (PMs),
Technical Assessment (TA), Operational Assessment (OA), CPRP, and strategic

“planning. The contractor shall provide all reports and recommendations associated with
management of the DTS portfolios and the CPRP process. The contractor shall provide
the capability to create and execute database retrievals from CRIS as required to support
the PfM process and portfolio managers.

2.3.1. Task 3, Sub-Task 1. The contractor shall provide cost and financial analysis
support for the USTRANSCOM DTS Enterprise Infostructure Program Management
Office (PMO). The contractor shall provide financial management support covering a
variety of tasks and responsibilities. This will include, but is not limited to, supporting
budget and Program Objectives Memoranda submissions, tracking program expenditures
at least weekly, developing supporting briefings, monitoring financial reports, ensuring
projects are posted correctly in the accounting system, and updating the contract
status/funding information database with changes and planning estimates. Additionally,
the contractor shall provide Program Management Cost Benefit Analysis (CBA) support
to the other programs in the TCJ6-P division. The support shall include, but is not
limited to, providing consultation on cost/benefit estimation, and updating cost factors
and methodologies, providing Business Case analysis support as required including
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Earned Value Management System knowledge and support. The contractor shall assist in
upgrading the cost benefit analysis model capabilities. The contractor shall document
support provided in the quarterly status reports.

2.4, Task 4. DTS-Wide IT Investment Strategies Management Support. The contractor
will support this effort with various methods of cost analysis, functional and technical
expertise, planning, and administrative actions in order to establish and sustain the IT
Investment Strategies Integration office. The primary mission of this office is to integrate
efforts associated with I'T investment management activities. The contractor shall
recommend policy, business rules, and procedures for Clinger-Cohen compliance in IT
Investment Strategies Management. The contractor shall refine and manage IT
Investment Strategy and IT Strategic Planning for CPRP to ensure CIO Statutory
Compliance. The contractor shall provide recommendations and supporting rationale for
improvements and enhancements to the CPRP process. This shall include
recommendations for policy, business rules, content, and procedures. The contractor
shall conduct the analysis and evaluation of IT systems; to include technical review of
CPRP funded systems, in preparation for decision ready package reporting. The’
contractor shall, as directed by the government task manager, support all other day-to-day
IT Investment Strategy & Management for the CPRP. The contractor shall prepare and
submit all applicable documents and reports to the government task manager. The
contractor shall support the development, implementation, and execution of automated
media to incorporate data into the appropriate storage format. Support shall include
researching, planning, and developing various capital planning and investment-related
processes and reports for assigned distribution systems, programs, and initiatives. The
contractor shall use functional expertise to develop key summary information for use by
the multilevel investment review process for assigned distribution systems. The
contractor will recommend an integration method for presenting key decision-making
financial information for use by each level of the IT investment review process. The
contractor shall provide the capability to create and execute data base retrievals from
CRIS as required to support the IT Investment management process.

2.4.1. Task 4, Sub-Task 1. Support to TCJ6 CIO shall include (but is not limited to)
researching, planning, and developing various capital planning and investment-related
processes for IT. The contractor shall document results of the CPRP to facilitate
revisions prior to execution of next CPRP cycle. The contractor shall assist in
implementing new procedures using the CRIS database. The contractor shall provide
annually, by 30 September, a written financial analysis for one government selected
functional area supported by TWCF IT investments. Annually, within 30 calendar days
after the end of the CPRP cycle (normally mid-March), the contractor shall provide a
summary analysis of the results of the IT investment analysis review. This report will
cover the following areas: CRIS “history” snapshots, highlights of the IT POM review,
and financial analysis trends. The contractor shall use functional expertise to identify and
recommend key decision-making information for use by each level of the three-tier IT
investment review process. The contractor shall support ECM financial analysis as
required. The contractor shall prepare a recommendation on how the OMB 300 report
summaries can be incorporated into the CPRP and ECM review processes. Of particular
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importance related to the increased OMB 300 oversight, is how to develop within the
CPRP process and supporting CPRP tool, oversight of selected system/capability cost,
schedule, and performance tracking. The contractor will provide recommendations in an
annotated briefing format. The contractor will provide direct CPRP cost analysis and
management support to TCJ6-P. The government anticipates the effort required for Task
4 will involve the following;:

e Cost estimation and analysis

e TWCF rules, policies, and procedures

e DOD planning, programming, and budgetary practices and concepts

e Economic Analysis

e Functional Economic Analysis

e Functional Process Improvement

e Use of Microsoft Office

e Use of cost estimating tools such as; System Evaluation and
Estimation of Resources — Software Estimating Model (SEER-SEM)

e Sensitivity/Risk Analysis

e IT Capital Planning & Investment

e Portfolio Management

e Earned Value Management

e Project Portfolio Management

2.5. Task 5. DOD-Wide PfM Focal Area Analysis Support. The command PfM process
is multi-faceted and includes an initial structure for analysis of focal areas such as classes
of supply and/or Supply Chain Operational Reference Model (SCOR) break-down of
focal areas for analysis. This approach has been developed to facilitate an organized
structured approach to the initial analysis of distribution and logistics-related processes,
activities, and supporting systems. The contractor shall conduct data gathering activities
~ for the purpose of analyzing, selecting, controlling, and evaluating all command-related
IT systems. The contractor shall develop and conduct a system review process no less
than annually on each command listed system to ensure each satisfies all DOD
operational, system, technical, and resource requirements for business case studies to
include DODAF, NII Business Enterprise Architecture (BEA), and others as directed for

certification.

The contractor shall manage systems migration input to the current organizational EA
and ensure CIO Statutory Compliance on all system analysis and review activities. The
contractor shall provide functional, technical, system, and cost subject matter experts to
perform the focal area analysis for four separate and concurrent focal area analysis teams.
Each team shall conduct functional, cost, and technical analysis for functional working
group assessment and development of Business Case Analysis. The contractor shall
provide workshop management activities support for the focal area analysis teams.
Workshops will include activity/system support for process mapping of activities with
resulting reports, recommendations, and IT transition plans.
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Support shall include, but is not limited to, providing consultation on cost/benefit
estimation associated with systems and process analysis cost estimation. The contractor
shall perform analysis on government-identified focal area groups of systems, such as:
SCOR level four or classes of supply. The contractor shall provide research and make
recommendations on basic information needed to support management decision making.
Contractor will include, as appropriate, entries in standard format to be input into CRIS
database.

Support shall include, but is not limited to, providing consultation on cost/benefit
estimation associated with DPO systems and process analysis cost estimation. The
contractor shall perform analysis on approximately 500 distribution systems, and research
and make reccommendations on basic information needed to support management
decision making. The contractor will include, as appropriate, entries in standard format
to be input into the database.

The contractor shall provide cost and financial analysis support to prepare various cost
and economic analyses on distribution IT systems. This will include oversight and/or
development of formal business case analyses for IT system transitions. Provide
financial support for TCJ6, USTRANSCOM, and OSD to expedite financial
requirements. This effort includes financial and technical support in developing graphics
and documentation associated summaries. It also includes periodic ad hoc cost and
financial analysis support for special interest projects/IT systems. The contractor shall
provide the capability to create and execute data base retrievals from CRIS as required to
support the focal area analysis processes.

The contractor will provide training on the use of EA products to the five separate and
concurrent focal area analysis teams and provide EA extraction support as needed for the
analyses of government identified systems. This effort includes financial and technical
support in developing graphics and documentation associated summaries. It also includes
-~ periodic ad hoc cost and financial analysis in support of special interest projects '
concerning IT systems. The contractor shall provide the capability to create and execute
data base retrievals from CRIS as required to support the focal area analysis.

2.6. Task 6. Cross Functional Reviews. The contractor shall monitor the DISA web site
at URL http://www .tadmn.itsi.disa.mil/proposals/pts.html for any new proposed data
standards, which impact the command PfM process, at least twice each week. For each
new proposed data standard package, the contractor shall notify the appropriate reviewing
individuals of the existence of the new package and shall suspense the submission of
comments with negative replies required. The contractor shall review, collate, and
forward all comments to DISA.

The contractor shall also monitor the USTRANSCOM Corporate Data Office (CDO)
mailbox for newly proposed cross corporate model packages. The contractor shall notify
the appropriate reviewing individuals and shall suspense the submission of comments.
The contractor shall forward all reviewer comments to the package originator, who will

10
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provide a complete disposition to comments. The contractor shall send the disposition of
comments to the original package reviewers and file all correspondence in the CDO
e-mail folders.

2.7. Task 7. CIO Program Review Process. The contractor shall support TCJ6 and the
USTRANSCOM CPRP and TA process. This includes collecting and evaluating data for
systems identified by TCJ6 from the applicable system program managers. The TA data
shall be entcred/updated in the CRIS database prior to the CPRP. The contractor shall
prepare a quarterly report which documents actions completed to support the TA/CPRP
and update CRIS data as required. The contractor shall document results of the CPRP to
facilitate revisions prior to execution of next CPRP cycle. The contractor shall assist in
[implementing new procedures using the CRIS database.

2.8. Task 8. Groupware Workshop Support. The contractor shall provide Group
Systems software and technical support to USTRANSCOM, DISA, process owners, and
organizations designated by the government task manager for use of the facility. The
contractor shall provide support for workshops using mobile Group Systems suite to
include setup/breakdown of all equipment, (Local Area Network, laptops, audiovisual),
planning, and technographer support at the designated location. The contractor shall
manage the use of the Groupware facilities in coordination with COR and other
government task managers to include the publishing and maintenance of a schedule of
GroupWare Facility and Mobile suite activities. The contractor shall provide
professional facilitation for workshops conducted with groupware assets.

2.9. Task 9. Chief Information Officer and Integration Management Support. The
contractor shall recommend policy, business rules, and procedures for Clinger-Cohen
compliance in IT, PfM EA assessment, and interoperability. The contractor shall provide
detailed analysis of command systems against these policies. The contractor shall
analyze and assist with implementation of automated tools that the government evaluates
~ or uses to collect and report data in support of the PfM; and IT Investment Management
process and/or strategic planning.

2.10. Task 10, Sub-Task 1. Enterprise Capabilities Management. The contractor shall
work with representatives from TCJ6, other USTRANSCOM directorates, contractors,
USTRANSCOM Component Commands, and DTS organizations to institutionalize the
ECM process across the command and components. Knowledge of ECM, Clinger-Cohen
Act of 1996, PfM, EA, Strategic Planning, and the USTRANSCOM funding process and
associated review boards is essential, as these processes will be integrated with ECM.
Functional and technical support is required to conduct ECM activities. The contractor
shall provide detailed analysis of DTS systems against established ECM processes and
ensure compliance with Clinger-Cohen and alignment with Strategic Planning, PfM,
Program Management, and systems development processes defining policy and business
rules to ensure integration of these major processes and incorporation into ECM. The
contractor shall update and improve the ECM handbook. This shall include activities
associated with new business practices and rules required for conducting the ECM
process. The contractor shall maintain a next steps program management plan that details

11
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the way ahcad for the ECM process. The contractor shall participate in training
personnel on the ECM process. The contractor shall establish initial information/data
transfers from different sources to selected requirement tracking, workflow, and analysis
tools. The contractor shall conduct conceptual analysis, which will further refine ECM
methodology and shall participate in ECM implementation and ongoing change
management activities. The contractor shall assist in resolving potential problems arising
from integration and implementation of ECM. The contractor shall support production of
technical documents and provide recommendations to enhance IT management. The
contractor shall establish performance metrics for the ECM process bemg
institutionalized throughout the Command.

2.10.1. Task 10, Sub-Task 2. Operational Assessment. The contractor shall work with
representatives from the TCJ6, other USTRANSCOM directorates, contractors,
USTRANSCOM Component Commands, and DTS organizations refining methodology
and business rules to support the OA process. The contractor shall accomplish a
conceptual analysis assessing targeted Enterprise Infrastructure DTS systems in support
of CPRP objectives. The contractor shall assist in resolving potential problems arising
from integration of OA with the JDA and ECM. The contractor shall document the
established repeatable methodology for accomplishing OA activities.

2.10.2. Task 10, Sub-Task 3. Dynamic Object Oriented Requirements System
(DOORS). The contractor shall provide DOORS database management. The contractor
shall provide support to the ECM and requirements capture efforts using DOORS. The
contractor shall provide support to the DOORS application and explore the expansion of
the existing DOORS capability to include configuration management and analysis of
functionality in support of ECM. The contractor shall support requirements capture
efforts as directed by the government.

2.10.3. Task 10, Sub-Task 4. ECM Technical Support. The contractor shall provide

~ technical support for data collection, import/export activities related to both the CRIS
database and DOORS in support of ECM analysis and integration processes. The
contractor shall develop and document code to accomplish import and export activities in
accordance with established DOD standards and guidelines. The contractor shall update
and refine the web interface that will allow users to submit Enterprise Change Proposals
interactively online and to receive updates as their proposal is touched by the ECM office
and interfaces. The contractor shall recommend a technical solution in the development
and implementation of the interactive IT solution for PMs to submit proposals to the
ECM processes. This shall include any process activity and documentation that will be
required to establish the procedures and develop the code to support the processes.

2.11. Task 11. Strategic, Functional, and Operational Plans and Policy Support. The
contractor shall review and become familiar with the current organizational and
management structure and management control review processes of USTRANSCOM,
Joint Staff, Joint Forces Command (JECOM) in order to provide technical support for
direct near- and long-term strategic operations, and functional planning to
USTRANSCOM, Directorate of Command, Control, Communications and Computer
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Systems (C4S). The contractor shall assist government personnel with the functional
management of collaborative analysis tools. The contractor shall provide development,
integration, and interoperability of USTRANSCOM processes with USTRANSCOM
architecturcs, Systems, and the Joint community. The contractor shall assist and provide
functional expertise to government personnel in the IT Investment and Policy arena with
functional program management of plans, policy, and programs. The contractor shall
provide engineering and integrations services to initiate and improve USTRANSCOM
distribution capabilities efforts and enhance the support to the warfighter into the 21%
century by providing requirements analysis, planning, and integrations of
USTRANSCOM and DOD Strategic Operational and Functional concepts, plans, and
policies which provide the foundation and impetus for transformation, and change.

Task 11 Explanation:

Organizational Familiarity and Orientation Meeting. The contractor shall review and
become familiar with the current organizational and management structure and
management control review processes of TCJ6. The contractor shall meet within five (5)
business days of the date of contract award. The meeting will orient the contractor with
TCJ6 staff contacts.

Plans and Policy. Specifically, the contractor shall participate in the continuous strategic
planning and integration management systemic process; providing technical support and
recommendations to members of the command making decisions about the future;
developing the necessary documentation, procedures, processes, and plans to achieve this
future; and determine how success is to be measured. Contractor recommendations are
subject to review and approval by the TCJ6 Program Manager. Example activities
requiring technical support and recommendations: preparing and reviewing technical
reports, (e.g., Initial Capabilities Document (ICD), Capability Development Document
(CDD), Capability Production Document (CPD), and Concepts of Operation (CONOPs));
Performance Attributes and Key Performance Parameters (KPP); reviewing and updating
Strategic Guidance, Plans, Policies, Command and Control Communications and
Computer (C4) Information Supportability Assessments, Metrics and Corporate
Resource Plans.

Development and integration of USTRANSCOM DPO and DTS processes. Support in
the analysis, development, integration, and interoperability of USTRANSCOM DPO and
DTS processes are consistent with other USTRANSCOM architectures, systems, and the
joint community. Support in the development, planning, researching, coordinating,
and/or review of Strategic, Functional, Operational, Plans and Policies, Key Performance
Parameters, Doctrine, Organization, Training, Material, Leadership, Personnel, and
Facilities (DOTMLPF) Capability Change Recommendations (CCR), and supporting
Joint Requirements Oversight Council (JROC), JCIDS, Functional Capabilities Boards-
(FCBs), Joint Battle Management Command and Control Boards, Integrated Priorities
List, and the Joint Requirements Board. Joint Community and local command standards
to be enforced are those defined under the guidelines set forth by the OSD, DOD,
USTRANSCOM EA, Department of Defense Architecture Framework (DODAF), Global
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Information Grid (GIG) Enterprise Services, and Business Management Moderation
Program (BMMP), and those advocated or established by the TCJ6.

The contractor shall provide technical support and functional expertise in the
development and adherence of command strategic, functional, and technical standards for
those DOD and Joint, Services, and Agencies staff C4S programs requiring integration
into the DPO/DTS.

The contractor will assist the IT Investment and Policy effort in defining future strategies
to satisfy command strategic and tactical requirements. Emphasis should be on
functional strategy, user requirements, budget, and technical constraints. This will entail
developing, creating, writing, or reviewing plans and policies, reports, briefings, and trip
reports.

The contractor will be required to provide functional and technical expertise to bridge the
gap between technical and functional conflicting issues between all the Strategic,
Functional, and Operational plans, policies, and concepts.

Engineering and Integrations Services. The contractor shall provide engineering and
integration services to initiate and improve USTRANSCOM services and support to the
Warfighter. Integration shall encompass all activities necessary to focus on specific and
- multiple IT efforts determined by the government. In general, project support services
include operational support planning, researching, scheduling, collaboration, and
coordination between USTRANSCOM and DOD remote sites collaborative planning
sessions utilizing USTRANSCOM suite of Defense Collaboration Tools (DCTS),
InfoWorkSpace (IWS) and video teleconferencing.

2.12. Travel. Travel will be on a cost reimbursement contract line item to the contractor.
Performance under this PWS will require contractor travel within the US and overseas.

~ The government will reimburse the contractor for travel expenses in accordance with the-
Federal Acquisition Regulation or Joint Travel Regulation (JTR), Volume 2, Paragraph
C6002, as applicable. All travel shall be coordinated with and approved by the primary
or alternate COR prior to contractor incurring any travel expenses. Invoices (along with
associated receipts) shall support all travel reimbursement requests. The government will
not reimburse local travel and related expenses to the contractor for daily travel to or
from work at Scott AFB or off base worksites.

14
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PWS Para Deliverable Title Schedule
2.1. Monthly Invoice with project specific Monthly
breakouts
Quarterly Status Reports (electronic copy | Quarterly on the 15" of the month
only) following the end of the quarter.
Final to be delivered by last day of the
contract
2.1.1. IPRs As scheduled by the government
2.1.2. Trip Reports Within 5 working days after completion
of travel
2.1.3. Contract Management Plan Draft — within 20 working days of
contract award. Final — within 5 days
of Government comment
2.1.4. Service Provider Employment Status 5™ workday after contract start and
Report within 5 working days of any changes
2.2. PfM Oversight and policy documentation | Within tasking time frames

Analysis Plan to support task 2

Internal procedures for managing the

Investment Review Process

Draft within 30 days of contract award
Final within 45 days of contract award

Within tasking time frames

Data calls

Integrated (i.e., government and
contractor) Project Plan that defines
tasks, resources, and dependencies and
integrates and directs efforts of:
Individual PfMs and Focal area analysis

Develop master business case (holistic
approach) ‘

Rules for the oversight of the business
case

Integrate functional, technical, and cost

Within tasking time frames

Draft within 30 days of contract award.
Final Plan within 45 days of award.

Within 30 days of contract award

Within 30 days of contract award

15
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' Direct PfMs to integrate individual

analysis input into summary business
case document

Standardize Business Case formats and
perform or task out business case
development '

Change documentation for any
changes in PfM processes

Business Case Analysis Reports into
Integrated Decision Packages (IDP)

Summary electronic decision ready
packages

Quarterly status reports

Within tasking time frames

Within 30 days of change

Within tasking time frames

Within tasking time frames

Quarterly on the 15™ of the month
following each quarter

2.2.1
Optional Task

DBSMC and IRB documentation packages

Integrated (i.e., functional, technical, and
financial) Scoring Model

Within tasking time frames

Draft within 30 days of exercise of the
Optional task.
Final within 45 days of exercise of the
Optional task.

DTS PfM Instruction Updates

Annually within tasking time frames

'DTS PfM Handbook, Training Guide

Updates, and Trifolds

MS Project work plan

Other PfM related guidance documents

Bi-annually within tasking time frames

Quarterly, 31 December, 31 March,
30 June, 30 September

Within tasking time frames
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2.4, IT Investment Strategy Oversight and Within tasking time frames
Policy documentation
Instructions, Handbook, Tri-folds Within tasking time frames
Technical Report — Infostructure Program | Within tasking time frames
TWCEF Planning & Investment Support
Analysis on selected functional area Within tasking time frames
TWCF Cost, Schedule, Performance Draft 1 November each year
Recommendation to include Final 1 December each year
Recommendations on OMB 300 report
Incorporation into CPRP and ECM proces
Technical Report — Study/ Services — Within tasking time frames
Program Management CBA Support
Economic Analysis Within tasking time frames
Budget Change Proposal (BCP) Within tasking time frames
Status of Funds Report — Within tasking time frames
Programs Division

2.5. Focal Area Business Case Analysis Within tasking timelines
Training on use of EA products As directed by task manager

"Syétem review report -~ |-Annually as-directed-by-task manager
Mini-financial assessments of existing Within tasking timelines
programs
Impact analyses of estimated versus Within tasking timelines
actual costs
Graphics and documentation summaries | Within tasking timelines
Benefits, savings, variance analysis, Within tasking timelines
program impacts, etc.

2.6. Review new proposed standards packages | Minimum of twice weekly

Coordinate USTRANSCOM comments
for submission to DISA

Within suspense set by DISA for each
package

17




HTC711-05-Q-0002
ATTACHMENT |

Review Cross Corporate packages

Continuous task

2.7. Maintain CRIS data accuracy Continuous task
Report on CRIS update actions Within 5 working days of the end of
quarter, except 4" quarter to be donc by
30 September
Written financial analysis supported by Annually, within 30 calendar days after
Transportation Working Capital Fund end of the CPRP cycle (normally mid-
(TWCF) IT investments March)
A summary analysis of the results of the | The contractor shall provide annually,
IT investment analysis review, by 30 September
including: CRIS “history” snapshots,
highlights of the IT Program Objective
Memorandum (POM) review, and
financial analysis trends
2.8 Develop and maintain Groupware Within 5 days of contract award and
Facility and Mobile Suite availability continuously thereafter
Calendar to include schedule of use for
both capabilities
Groupware technical support Within 5 days of contract award and
continuously thereafter
Provide facilitation support As required
2.9. ‘Report — recommendations and supporting Draft 31 March
o rationale for improvements and Final within 15 days of government
enhancements to the PfM data collection | review
and analysis processes
2.10. ECM Performance metrics Draft 15 days after start of contract

CONOPS for the refinement,
implementation and improvement of the
ECM process

System Project or Initiative ECM based
analysis '

Reports of already completed analysis

ECM process handbook Update

Final 15 days after task manager review
of draft

30 days after award of contract

5™ workday after start of analysis

3" workday after tasking by TCJ6

Draft 31 January, Final 30 August
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Operational Assessment Methodology

Operational Assessment Methodology
Documentation

Report outlining systems requirements
added to the DOORS database

Develop, Document, effect and maintain I
solution for program and project manager
to feed changes to the ECM process

Within tasking timelines
Within tasking timelines

5" day of each month following systcm
adds

Within 90 days after start of contract

o

1.

Verbal Weekly Activity Report
(informal)

Contractor shall maintain and modify as
required all performance measurement
metrics for use in overall evaluation of
performance following industry standard
best practices

Report — recommendations and supporting
rationale for improvements and
enhancements to the government task
manager

Weekly

Within tasking time frames

Within tasking time frames
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Performance Objectives will be evaluated by the USTRANSCOM/TCJ6 assigned task

manager.

PfM Oversight and policy documentation
Integrated (i.e., functional, technical, and
financial) Scoring Model

Internal procedures for managing the

Investment Review Process

Develop master business case (holistic
approach)

Rules for the oversight of the business case
DBSMC and IRB documentation packages

Integrate functional, technical and cost
analysis input into summary business case
document

Standardize Business Case formats and
perform or task out business case
development.

Direct PfMs to integrate individual

PWS Para. |Performance Objectives Performance Threshold

2.1 Quarterly Status Reports 95% of time received by 15" of
month following end of quarter.
Final by end of contract period

2.1.1 Presentation Materials IPRs covering work |100% of the time, presentations

under all tasks in place for TCJ6 materials cover all ongoing tasks

2.1.3. Contract Management Plan 95% of the time within designated
timeline with all areas of concern
resolved

2.0, Report is 98% accurate for content

and 95% on time for delivery

95% of the time within scheduled
time frames

95% of the time within scheduled

time frames

95% of the time within scheduled
time frames

95% of the time within scheduled
time frames

99% of the time within scheduled
time frames

95% of the time within scheduled
time frames

95% of the time within scheduled
time frames

95% of the time within scheduled
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Business Case Analysis Reports into
Integrated Decision Packages (IDP)

time frames

Mini-financial assessments of existing
programs

Impact analyses of estimated versus actual

costs
Graphics and documentation summaries

Benefits, savings, variance analysis,

program impacts, efc.

2.3. DTS PfM Instruction Updates 95% of the time within scheduled
: time frames
DTS PfM Handbook Updates 98% of the time within scheduled
time frames
2.4. IT Investment Strategy Oversight and Report is 98% accurate for content
Policy documentation and 95% on time for delivery
Instructions, Handbook, Tri-folds 100% user friendly and 98%
available to all program and project
managers who might submit
proposals
Technical Report - Infostructure Program  [95% of the time within scheduled
TWCEF Planning & Investment Support time frames
TWCEF Cost, Schedule, Performance 99% of the time within scheduled
Recommendation time frames
Technical Report - Study/ Services — 95% of the time within scheduled
Program Management CBA Support time frames
Economic Analysis 98% of the time within scheduled
time frames
Budget Chan g@frqpqsal (BCP) 99% of the time within scheduled
' ' time frames
Status of Funds Report - Programs Division |99% of the time within scheduled
time frames
2.5 Class of Supply Business Case Analysis 95% of the time within scheduled

time frames

95% of the time within scheduled
time frames

95% of the time within scheduled
time frames
95% of the time within scheduled
time frames

95% of the time within scheduled

time frames
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Review new proposed standards packages

CONOPS for the refinement,
implementation and improvement of the
ECM process

System Project or Initiative ECM
based analysis :

2.6 95% of time within tasking time
frames
Coordinate USTRANSCOM comments for |Comments submitted on time 95%
submission to DISA of time
Review Cross Corporate packages 95% of time within tasking time
frames
2.7. Written financial analysis supported by 95% of time within tasking time
Transportation Working Capital Fund frames
(TWCEF) IT investments
A summary analysis of the results of the IT |100% user friendly and 98%
investment analysis review. Including: available to all users/customers
CRIS “history” snapshots, highlights of the
IT POM review, and financial analysis
trends.
2.8 Enter TA data into CRIS 98% of the time 30 days before
CPRP
Actions Report 95% of the time within 5 days
following end of quarter except 4
quarter which shall be delivered on
30 September
2.9. Electronic calendar of requirements for 95% of the time within scheduled
use the static and Groupware Facility by time frames
organization of request and POC
Report of facility use 95% of the time within scheduled
) B time frames
2.10. ECM Performance metrics 98% measurable and linkable with

work activities

CONOPS reflects a quantifiable
improvement in the ECM process

Analysis is 100% linked to
USTRANSCOM baseline
documents such as EA, Strategic

Plan, CPRP as applicable
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2.11. Verbal Weekly Activity Report (informal) [100% user friendly and 98%
accurate for content

Contractor shall maintain and modify as 95% of the time within scheduled
required all performance measurement time frames

metrics for use in overall evaluation of
performance following industry standard
best practices. '

Any documents created for the government [95% of the time within scheduled
by the contractor shall be provided both time frames

hardcopy and electronic format in Microsoft
suite unless otherwise directed. All
documents shall become the property of the
United States government and such
information shall be kept confidential.

Report — recommendations and supporting  |95% of the time within scheduled
rationale for improvements and time frames

enhancements to the government task
manager

5. GOVERNMENT FURNISHED EQUIPMENT (GFE)GOVERNMENT
FURNISHED INFORMATION (GFI):

The government will allow the contractor to gather information from TCJ6 technical
and functional personnel as required. The government will provide existing
documentation when required for use by the contractor. The government will provide
the most current version of software directed for use by the government. The
government will also notify the contractor of software changes for each set of
government furnished software. Both the government and the contractor will retain
copies of GFE/GFI listings for traceability and accountability. GFE/GFI provided to
the contractor team and used at the contractor facilities will be contractor managed
and controlled. Software provided by the government and used at contractor facilities
will be treated as GFE. GFE provided to the contractor team and used at government
facilities will be tracked by contractor onsite personnel under government
management and control. The contractor shall release all GFE to the government,
upon termination of the specific task or subtask, whichever date is earlier.

The government will provide 53 work areas for the contractor personnel within
USTRANSCOM facilities on or near Scott AFB IL. Work areas are comparable to that
already occupied by present government personnel. The government will also provide

23
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access to Class “A” phone service, fax machine, and copier (to be shared with
government employees already on site). Additional work areas required by the contractor
will be provided by the contractor and at the contractor’s expense. The contractor shall
control all cquipment and software provided by the government as GFE. The contractor
shall releasc all GFE to the government upon termination of the specific task or subtask,
whichever date is earlier, in which its use is no longer necessary. The government will
provide the contractor with information about the development of, and plans to
implement future transportation process improvements. This information will be
reviewed by the contractor and incorporated as appropriate in contractor products.

6. GENERAL INFORMATION:

This services requirement is in support of USTRANSCOM at Scott AFB IL. TCJ6
Directorate must support the Chief Information Officer in providing essential command,
control, communications, and computer systems support in the performance of the
command’s mission. The normal hours of support will be from 0730 to 1630, Monday
through Friday, excluding government holidays except where indicated differently within
individual task areas. TCJ6 must provide and maintain the most modern fully mission-
capable C4S for USTRANSCOM and ensure suitability for interoperability among its
components, the DTS, and the supported Combatant Commands. The development and
maintenance of the DTS EA and support for the CPRP, ECM, and PM process, as well
as, development and maintenance of the CRIS, contribute in a substantial way to the
success of the TCJ6 mission. Any documents created for the government by the
contractor shall be provided both hardcopy and electronic format in Microsoft suite
unless otherwise directed. All documents shall become the property of the United States
government and such information shall be kept confidential. Any software and/or
applications created by the contractor will become the property of the United States
government.

~6.1. Contractor Employees.The contractor shall provide a workforce possessing the

skills, knowledge, and training to perform the services required by this contract. The
contractor shall identify the minimum requirements for each labor category to be used in
performance of this contract. The contractor shall provide a non-disclosure agreement
for each employee working the assigned tasks (See Appendix 1).

6.2. Quality Control.

In compliance with the clause entitled “Inspection of Services” the contractor shall
establish and maintain a complete Quality Control Plan to ensure the requirements of this
contract are provided as specified. The CO will notify the contractor of acceptance or
required modifications to the plan before the contract start date. The contractor shall
make appropriate modifications (at no additional costs to the government) and obtain
acceptance of the plan by the CO before the start of the performance period. The
Government has the right to require revisions of the Quality Control Plan (at no cost to
the Government) should the incorporated plan fail to control the quality of the services
provided at any time during the contract performance. All on-site records of all
inspections conducted by the Contractor shall include:
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e Date, time and location of the inspection.
e A signature block for the person who performed the inspection.
e Rating of acceptable or unacceptable.

e Area designated for deficiencies noted and corrective action taken.

e Total number of inspections.

.6.3. Security Requirements. Contractor shall establish, document, and execute
procedures to comply with contractor requirements cited in AFI 31-601. The contractor
shall acquire all necessary installation passes for contractor personnel. Contractors
operating on government installations shall ensure their personnel always wear a
contractor-furnished identification badge and provided USTRANSCOM Security Badges
on their outer clothing, on the front of the body, between the neck and the waist, and it
shall be visible at all times.

6.3.1. Notification of Installation Security. The contractor shall notify local security
personnel of contract start at each installation IAW AF FAR Sup 5352.204-9000,
Notification of Government Security Activity, and enter into a security agreement IAW
AF FAR Sup 5352.204-9001. At a minimum, the security agreement shall address the
following topics: :

e Visitor/Vehicle Pass.

e National Agency Check (NAC) (AF Form 2584) as required.
e Restricted Area Badges, AF Form 1199, as required.

e Designated government security manager.

o Tssue and turn in. ' .

e Control and accountability Inventories and associated training.
e Escorts.

e Pre-announcement Procedures.

6.3.2. Security Regulation Compliance. The contractor is required to comply with all
security regulations and directives as identified herein, and other security requirements in
this contract. The contractor shall comply with DD Form 254, Contract Security
Classification Specification, attached to this contract.

6.3.3. Personnel Security Clearances. All contractor personnel shall possess Secret
security clearances. The contractor shall ensure that sufficient personnel on duty have
appropriate security clearance to accomplish all services specified in this PWS prior to
the start of the conversion date at each installation.
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a. If security clearances are not received prior to the contract start date (or conversion
date) at each installation, the contractor can request an interim clearance from Defense
Industrial Sccurity Clearance Office (DISCO) or supplement the contractor's work force
to perform those tasks requiring security clearances. If any delays in receipt of security
clearances are due to the contractor's late submission of security clearance requests, the
costs required to perform the services listed in this PWS shall be deducted from the
contractor’s monthly payment.

b. If an investigation reveals the contractor's designated employee is determined not
eligible for clearance, the costs of any government performance required to complete the
services in PWS shall be deducted from the contractor's monthly payment.

c. Security clearances required because of contractor turnover shall not constitute an
excuse for nonperformance of this contract. The costs for government performance (in-
house or contractor) while contractor personnel are awaiting clearances shall be deducted
from the contractor's monthly payment based on actual costs incurred.

6.4. Period of Performance. The base period for this contract is 1 October 2005 to
30 September 2006 with four 1-year options as follows:

Option Year 1: 1 Oct 2006 — 30 Sep 2007
Option Year 2: 1 Oct 2007 — 30 Sep 2008
Option Year 3: 1 Oct 2008 — 30 Sep 2009
Option Year 4: 1 Oct 2009 — 30 Sep 2010

6.5. Employment of Foreign Nationals. For purposes of this clause, foreign nationals are
all persons not citizens of, not nationals of, nor immigrant aliens to, the United States. A
foreign representative is anyone (regardless of nationality) acting as an agent,

representative, official or employee of a foreign government, a forel gn-owred or
influenced firm or corporation or person. Nothing in this clause is intended to waive any
requirement imposed by any other US government agency with respect to employment of
foreign nationals or export control.

Foreign Nationals are not allowed to fill AIS-1 positions based on regulation

DOD 5200.2R, Personnel Security Regulation, Appendix H, Para D, which states,
“Foreign Nationals shall not be assigned to automated information systems, AIS-1
positions.” “Foreign Nationals will be assigned to AIS 1II or AIS III positions, as stated in
Appendix H, Section E, if a National Agency Check for Foreign Nationals (NACFN) has
been processed and documentation provided to the Contracting Officer."

The parties acknowledge that technical data generated under this contract will be subject
to export control, including disclosure to foreign nationals/representatives, defined in
subparagraph (b) whether such data is provided orally or in written form. The contractor
agrees to obtain written approval from the Contracting Officer before assigning any
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foreign national/representatives to perform work under the contract or before granting
foreign nationals or their representative’s access to data related to this contract.

6.6. Phase In/Out. The incumbent contractor shall provide phase-in/out orientation if
there is a change in contractor or if the operation reverts to the DOD. The incumbent
contractor shall begin phase-in/out orientation as soon as possible after contract award or
changeover is directed. During the phase-in/out orientation period, the incumbent
contractor shall be fully responsible for PWS performance requirements and cooperate to
the extent rcquired to permit an orderly changeover to the successor.

6.7. Performance of Services During Crisis Declared by the President or Secretary of
Defense up to and Including War: None.

7. GOVERNMENT REPRESENTATIVES:
The COR and task Managers will be assigned after award of this contract.

APPENDIX 1
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NON-DISCLOSURE AGREEMENT FOR CONTRACTOR EMPLOYEES
‘ ON USTRANSCOM CONTRACTS

NOTE: This Non-Disclosure Agreement is a standard agreement designed for use by contractor (including
subcontractor) ecmployees assigned to work on USTRANSCOM contracts. Its use is designed to protect
non-public government information from disclosure and prevent violations of federal statutes/regulations.
The restrictions contained in this agreement also serve contractors by promoting compliant behavior that
keeps contractors eligible to compete for government contracts. In addition to the potential impact on
future business opportunities, failure to abide by this agreement could result in administrative, civil or
criminal penaltics specified by statute or regulation.

1.1, currently an employee of , hereby agree
to the terms and conditions set forth below:

9 T understand that I will have access to confidential business information (as defined by 18 USC 1905),
contractor bid or proposal information (as defined by FAR 3. 104-3), and/or source selection sensitive
information (as defined by FAR 3.104-3) either for contract performance or as a result of working in a
USTRANSCOM facility or of working near USTRANSCOM personnel, contractors, visitors, etc. I fully
understand that such information is sensitive and must be protected in accordance with 41 U.S. Code
Section 423 and 18 U.S. Code Section 1905 and FAR Part 3. Talso certify that I do not have any real or
apparent conflicts of interest with respect to the information disclosed. If any potential conflicts of interest,
real or otherwise, do present themselves, then I shall immediately disclose the pertinent information that
may be a potential conflict to an agency ethics official who shall review the circumstances.

3. In the course of performing under contract/order # or some other
contract or subcontract for the USTRANSCOM, I agree to:

a) Use only for Government purpose any and all confidential business information, contractor bid
or proposal information, and/or source selection sensitive information to which I am given access. I agree
not to disclose "non-public information" by any means (in whole or in part, alone or in combination with
other information, directly or indirectly or derivatively) to any person except to a U.S. Government official
with a need to know or to a non-Government person (including, but not limited to, a person in my
company, affiliated companies, subcontractors, etc.) who has a need to know related to the immediate
contract/order, has executed a valid form of this non-disclosure agreement, and receives prior clearance by
~——————the-contracting officer.~All distribution-of-the-documents-will-be-contrelled with-the-coneurrence-of the——

contracting officer. :

b) "Non-public information”, as used herein, includes trade secrets, confidential or proprietary
business information (as defined for government employees in 18 USC 1905); advance procurement
information (future requirements, acquisition strategies, statements of work, budget/program/planning data,
etc.); source selection information (proposal rankings, source selection plans, contractor bid or proposal
information); information protected by the Privacy Act (social security numbers, home addresses, etc.);
sensitive information protected from release under the Freedom of Information Act (pre-decisional
deliberations, litigation materials, privileged material, etc.); and information that has not been released to
the general public and has not been authorized for such release (as defined for government employees in 5
CFR 2635.703).

¢) Not to use such information for any non-governmental purposes, including, but not limited to,
the preparation of bids or proposals, or the development or execution of other business or commercial
ventures.

d) To store the information in such a manner as to prevent inadvertent disclosure or releases to
individuals who have not been authorized access to it.
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4. T understand that I must never make an unauthorized disclosure or use of confidential business
information, contractor bid or proposal information, and/or source selection sensitive information unless:

a) The information has otherwise been made available without restriction to the government, to a
compeling contractor, or to the public;

b) The contracting officer determines that such information is not subject ot protection from
release.

5. 1 agree that [ shall not seek access to "non-public information" beyond what is required for the
performance of the services I am contracted to perform. Tagree that when I seek access to such
information or attend meetings or communicate with other parties about such information, I will identify
myself as a contractor. Should I become aware of any improper or unintentional release or disclosure of
"non-public information”, T will immediately report it to the contracting officer in writing. I agree that
will return all forms (including copies or reproduction of original documents) of any "non-public
information” provided to me by the government for use in performing my duties to the control of the
Government when my duties no longer require this information.

By signing below, I certify that T have read and understand the terms of this Non-Disclosure Agreement
and voluntarily agree to be bound by its terms.

Signature of Employee Date

Printed Employee Name

Government COR Date

Contracting Officer Date
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UNITED STATES TRANSPORTATION COMMAND
COMMAND A CQUISITION

QUOTE EVALUATION CRITERIA

Quotes will be evaluated against the following evaluation criteria (factors and sub-factors):

(1) Past performance
(2) Mission capability
(a) Staffing
(b) Technical Approach
(3) Quote Risk
(4) Cost or Price

The following order of importance of the evaluation criteria applies. All non-cost factors (Past
Performance and Mission Capability) are of equal importance. All non-cost evaluation factors,
when combined, are significantly more important than price. Within the Mission Capability
factor, the sub-factors (Staffing and Technical Approach) are considered of equal importance.
Cost (price) is evaluated but not rated.  Award will be made to the schedule contractor whose
quote conforms to the requirements specified in the Request for Quotation and which provides
the best value to the government; price and other factors considered. This may result in an award
to a higher rated, higher priced schedule contractor where the decision is consistent with the

evaluation factors.

1. Past Performance.

a. Past performance will be evaluated as a measure of the Government’s confidence in the
offeror’s ability to successfully perform based on previous and current contracts and work

efforts. A confidence assessment rating will be assigned to each offeror as follows:

(1) High Confidence — Based on the offeror’s performance record, essentially no doubt
exists that the offeror will successfully perform the required effort.

(2) Significant Confidence - Based on the offeror’s performance record, little doubt exists
that the offeror will successfully perform the required effort.

(3) Satisfactory Confidence - Based on the offeror’s performance record, some doubt
exists that the offeror will successfully perform the required effort.

(4) Neutral/Unknown Confidence — No performance record identifiable.

(5) Little Confidence - Based on the offeror’s perfonnance record, substantial doubt exists
that the offeror will successfully perform the required effort. Changes to the offeror’s existing
processes may be necessary in order to achieve contract requirements.

Page 1 of 5
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(6) No Confidence — Based on the offeror’s performance record, extreme doubt exists that
the offeror will successfully perform the required effort.

b. The following ratings will be used in evaluating the relevancy of the offeror's past
performance and will be considered in the overall evaluation:

(1) Very Highly Relevant (VHR) — Current USTRANSCOM experience in system
integration, portfolio management, Defense Transportation Systems (DTS) support, analysis of
Automated Information Systems (AIS) standards, and Corporate Resource Information Source

(CRIS) applications.

(2) Highly Relevant (HR) — Recent DOD experience (within 1 year) in system integration,
portfolio management, Defense Transportation Systems (DTS) support, analysis of Automated
Information Systems (ALS) standards, and Corporate Resource Information Source (CRIS)

applications.

(3) Relevant (R) — Recent DOD experience (within 2 years) in system integration,
portfolio management, and analysis of Automated Information Systems (AIS) standards.

(4) Somewhat Relevant (SR) — Experience within the last 3 years on any DOD or Private
contract in system integration, portfolio management, and analysis of Automated Information

Systems (AIS) standards.

(5) No Relevant (NR) experience.

2. Mission Capability.

a. Color/adjectival ratings will be used for rating each sub-factor within the mission capability
-~ factor only:Each offeror’s-quote will be-given-a colorfadjectivat rating for each sub=factor under
the mission capability factor using the measures of merit shown below. The color/adjectival
rating depicts how well the offeror’s proposal meets the measures of merit and solicitation

requirements.

(1) Blue (Exceptional) — Exceeds specified minimum performance or capability
requirements in a way beneficial to USTRANSCOM,; quote must have one or more strengths and

no deficiencies to receive a blue.

(2) Green (Acceptable) — Meets specified minimum performance or capability
requirements delineated in the Request for Quote; quote rated green must have no deficiencies

but may have one or more strengths.

"~ (3) Yellow (Marginal) — Does not clearly meet some specified minimum performance or
capability requirements delineated in the Request for Quote, but any such uncertainty is

correctable.

Page 2 of 5



Source Selection Information-See FAR 2.101 and 3.104 RFQ HTC711-05-Q-0002
“For OFfficiat Yse—omty— Attachment 2
Source Selection Sensitive When Filled In

(4) Red (Unacceptable) — Fails to meet specified minimum performance or capability
requirements; quote has one or more deficiencies. Quotes with an unacceptable rating are not

awardable.

b. Measures of merit. The following measures of merit will be used to rate the sub-factors
under the mission capability factor:

(1) Sub-factor: Staffing - Measures of merit for this sub-factor are met when the schedule
contractor:

_ Submits a sound staffing approach as reflected in a personnel matrix which
identifies the necessary personnel resources given the schedule contractor’s approach to
performing the PWS tasks. ,

_ Submits a personnel matrix which properly correlates quoted per labor category

to the PWS tasks.

- Identifies the necessary key positions and provide resumes, which demonstrate
requisite education, experience, security, or special skills needed to perform the intended
PWS tasks.

_ Provides an organization chart depicting the organization from the head of the
company through performers on task order and which clearly illustrates the operational
relationships among corporate entities and their locations.

_ Provides evidence and a discussion of their ability to effectively recruit, train,

and retain the necessary personnel to perform all PWS tasks.

_ Certifies resumes and all other information submitted are true and complete and
the individuals named are available for assignment and will possess the required

clearance the date the task order is effective.
_ Confirms and certifies that individuals assigned to this task will be committed to

the project for its duration and will not be substituted or replaced without the written
acreement of the contracting officer representative.

agrvet

(2) Sub-factor: Technical Approach — Measures of merit for this sub factor are met when
the schedule contractor:

(a) - Demonstrates a thorough knowledge and understanding of the requirement(s) as
defined in the PWS. The technical proposals shall include documentation to
demonstrate a detailed understanding of Enterprise Portfolio Management processes, to
include but not limited to, demonstrated knowledge in the following areas:

— Industry Portfolio Management Practices

_ Draft DOD Directive 8115.aa IT Portfolio Management

—  Supply-Chain Operations Reference -model '

_  Portfolio Management applications of Enterprise Architecture to include:
= Qperational Architecture
» Systems Architecture

Page 3 of 5
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= Technical Architecture
— Business Case Analysis
— Analysis of AIS standards
— Configuration Management

(b) — Provides methodology and analytical techniques to include the following:

e Overview of the methodology guiding performance of the technical requirements
identified in the PWS, and a general description of how your technical approach
will be applied to accomplish the requirements.

e Logical sequence of tasks required to accomplish all requirements. The technical
proposal shall include a detailed project plan addressing ALL aspects of project
implementation from the date of project award. The proposal shall identify specific
techniques and steps, including any and all Government coordination that is
anticipated to be required, which will be applied during the accomplishment of all

tasks of this project.

(c) The technical proposal shall identify any proposed/potential sub-contractor agreements
that may be required in the performance and completion of the task requirements. The
Contractor should identify the established sub-contract management procedures that

shall be applied.

(d) Contractor provides a quality control plan identifying the generic methodology and
procedures to be implemented to ensure contract compliance.

3. Quote Risk:

Quote risk includes an assessment of the risks associated with a schedule contractor’s
pI’OpOSCd apprnaph, and weaknesses in the quote

———proposed-approach, weaknesses-in-the
itself. Quote risk is assessed at the Mission Capability sub-factor level. Each sub-factor
will be assigned one of the following quote risk ratings:

(a) High (H) - Likely to cause significant disruption of schedule, increased cost,
or degradation of performance. Risk may be unacceptable even with special contractor
emphasis and close Government monitoring.

(b) Moderate (M) — Can potentially cause some disruption of schedule, increased
cost, or degradation of performance. Special contractor emphasis and close government

monitoring will probably overcome difficulties.

(c) Low (L) — Has little potential to cause disruption of schedule, increased cost, or
degradation of performance. Normal contractor effort and normal government '
monitoring will probably overcome difficulties.

Page 4 of 5
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4. Price (Cost) — Although the reasonableness of unit prices under the GSA schedule contracts
has already been confirmed by GSA, the schedule contractor’s overall price for performance of
this specific PWS requirement will be evaluated for completeness and reasonableness
considering the proposed approach in terms of labor or skill mix, labor hours, any other direct
costs, and offered discounts. The cost for each TASK/CLIN (as defined in the PWS) shall be
included as a separate item in the contractor’s cost proposal to enable the completion of a
thorough cost evaluation. The total government evaluated price for each quote will be
considered in making the final best value determination. The contractor’s proposal shall also
contain the contract number and the contract expiration date from which the pricing is being
quoted. Subjective judgment on behalf of the government is inherent in making this best value
determination. ' :
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REQUEST FOR QUOTE HTC711-05-Q-0002
INFORMATION SHEET

DISCOUNT TO GSA SCHEDULE PRICES REQUESTED.

1. Schedule contractor Name/Address (Must have ZIP + 4) and e-mail address:

2. Schedule contractor Telephone No.: Fax No.:
3. Schedule contractor Cage Code:

4. Schedule contractor Tax Identification Number (TIN):
DUNS No.

5. Size Business: Small / Woman-Owned / Disadvantaged / Large

6. Please check any of the following that apply to your firm:
_____Hub Zone Certification '
__ Educational Organization __Nonprofit Educational ____ Other Educational
___Service-Related Disabled Veteran-Owned Small Business ____ Other Veteran-

Owned Small Business
7. GSA Contract No.: Contract Period:

NOTE: Only site GSA schedule number if items currently proposed are included on that
schedule. Please identify any items not currently on GSA Schedule. (Non-GSA items
totaling over $2,500 cannot be awarded on a GSA order). If bidding through a teaming
relationship, all-appropriate GSA-Sehedule numbers-and-applicable-items-shall-be ——

identified.
8. Prompt Payment Discount:
9. FOB Point: Destination

10. Defense Contract Audit Agency (DCAA) Point of Contact:
OR DCAA letter confirming quoted G&A rates

11. Central Contractor Registration (CCR):
Please ensure that all informa_tion contained in the CCR is current and that
registration has not expired.

R
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12. CLIN Structure.
(Schedule contractor shall fill out the Unit Price and Not-to-Exceed Amount)

(NTE - Not-To-Exceed)
(EST - Estimated)

Portfolio Management and Information Technology Investment Strategies Support

Basic Year — 01 Oct 05 through 30 Sep 06

CIL.IN Number Quantity Unit Unit Price

Not-To-Exceed
Amount o

CLIN 0001

Estimated Labor Hours — 83,600
Portfolio Management Support 1 LOT
Services in accordance with PWS
Tasks 1,2,4,5,6,7,8,9,and 12.

CLIN 0002 1 LOT
Estimated Labor Hours-5,760 :
Portfolio Management Support

Services in accordance with PWS
Tasks 4, Sub-taskl and Task I1.

CLIN 0003 1 LOT
Estimated Labor Hours-15,200
Portfolio Management Support
Services in accordance with PWS
Tasks 3 and 10.

CLIN 0004 1 LOT
Estimated Labor Hours — 1900
Portfolio Management Support
Services in accordance with PWS
Task 3, Sub-task 1.

CLIN 0005 (Optional Task) ] LOT
Estimated Labor Hours — 38,000
Portfolio Management Support
Services in accordance with PWS
Task 2, Sub-Task 1 (PWS
paragraph 2.2.1)

CLIN 0006
Travel, Cost Reimbursable 1 LOT

PWS Paragraph 2.12

NTE/EST

$29,284.00
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Portfolio Management and Information Technology Investment Strategies Support
Option Year 1 - 01 Oct 06 through 30 Sep 07

CLIN Number

Quantity

Unit

Unit Price

Not-To-Exceed
Amount

CLIN 1001

Estimated Labor Hours — 83,600
Portfolio Management Support
Services in accordance with PWS
Tasks 1, 2,4, 5, 6,7,8,9,and 12.

LOT

CLIN 1002

Estimated Labor Hours-5,760
Portfolio Management Support
Services in accordance with PWS
Tasks 4, Sub-taskl and Task 11.

LOT

CLIN 1003

Estimated Labor Hours-15,200
Portfolio Management Support
Services in accordance with PWS
Tasks 3 and 10.

LOT

CLIN 1004

Estimated Labor Hours — 1900
Portfolio Management Support
Services in accordance with PWS
Task 3, Sub-task 1.

LOT

CLIN 1005 (Optional Task)
Estimated Labor Hours — 38,000
Portfolio Management Support
Services in accordance with PWS
Task 2, Sub-Task 1 (PWS

LOT

paragraph 2.2.1)

CLIN 1006
Travel, Cost Reimbursable-
PWS Paragraph 2.12

LOT

NTE/EST

$29,284.00
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Portfolio Management and Information Technology Investment Strategies Support
Option Year 2 — 01 Oct 07 through 30 Sep 08

CLIN Number

Quantity

Unit

Unit Price

Not-To-Exceed
Amount

CLIN 2001

Estimated Labor Hours — 83,600
Portfolio Management Support
Services in accordance with PWS
Tasks 1,2,4,5,6,7,8,9,and 12.

LOT

CLIN 2002

Estimated Labor Hours-5,760
Portfolio Management Support
Services in accordance with PWS
Tasks 4, Sub-taskl and Task 11.

LOT

CLIN 2003

Estimated Labor Hours-15,200
Portfolio Management Support
Services in accordance with PWS
Tasks 3 and 10.

LOT

CLIN 2004

Estimated Labor Hours — 1900
Portfolio Management Support
Services in accordance with PWS
Task 3, Sub-task 1.

LOT

CLIN 2005 (Optional Task)
Estimated Labor Hours — 38,000
Portfolio Management Support
Services in accordance with PWS
Task 2, Sub-Task 1 (PWS

LOT

paragraph 2.2.1)

CLIN 2006
Travel, Cost Reimbursable
PWS Paragraph 2.12

LOT

NTE/EST

$29,284.00
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Portfolio Management and Information Technology Investment Strategies Support
Option Year 3 - 01 Oct 08 through 30 Sep 09

CI.IN Number

Quantity

Unit

Unit Price

Not-To-Exceed
Amount

CLIN 3001

Estimated Labor Hours — 83,600
Portfolio Miunagement Support
Services in accordance with PWS
Tasks 1,2,5,6,8,9,and 12.

LOT

CLIN 3002
Estimated Labor Hours-5,700
Portfolio Management Support

Services in accordance with PWS |

Tasks 7 and 1.

LOT

CLIN 3003

Estimated Labor Hours-15,200
Portfolio Management Support
Services in accordance with PWS
Tasks 3 and 10.

LOT

CLIN 3004

Estimated Labor Hours — 1900
Portfolio Management Support
Services in accordance with PWS
Task 3, Sub-task 1.

LOT

CLIN 3005 (Optional Task)
Estimated Labor Hours — 38,000
Portfolio Management Support
Services in accordance with PWS
Task 2, Sub-Task 1 (PWS
paragraph 2.2.1)

LOT

CLIN 30006

NTE/EST

Travel, Cost Reimbursable
PWS Paragraph 2.12

LOT

$29,284.00
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Portfolio Management and Information Technology Investment Strategies Support
Option Year 4 — 01 Oct 2009 through 30 Sep 2010

CI.IN Number Quantity Unit Unit Price | Not-To-Exceed
Amount
CLIN 4001
Estimated Labor Hours — 83,600
Portfolio Management Support 1 LOT $

Services in accordance with PWS
Tasks 1,2,5,6,8,9,and 12.

CLIN 4002
Estimated Labor Hours-5,700
Portfolio Management Support 1 LOT $
Services in accordance with PWS
Tasks 7 and 11.

CLIN 4003

Estimated Labor Hours-15,200
Portfolio Management Support 1 LOT $
Services in accordance with PWS ‘
Tasks 3 and 10.

CLIN 4004
Estimated Labor Hours — 1900
Portfolio Management Support 1 LOT $

Services in accordance with PWS
Task 3, Sub-task 1.

CLIN 4005 (Optional Task)
Estimated Labor Hours — 38,000
Portfolio Management Support 1 LOT ' $
Services in accordance with PWS
Task 2, Sub-Task 1 (PWS

paragraph 2.2.1)

CLIN 4006 NTE/EST
Travel, Cost Reimbursable 1 LOT :
PWS, Paragraph 2.12 $29,284.00

NOTE: The estimated hours reflected above are based on historical data. Schedule
contractors are advised not to change or revise the total estimated hours. Schedule
contractor shall submit a table which identifies each labor category and applicable
labor rate to be used in the performance of this effort. The table shall clearly
identify information for the base year and all option years.
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WORKLOAD ESTIMATE - PROVIDED FOR INFORMATIONAL
PURPOSES ONLY

The following is the workload estimate for a one-year period for the efforts identified in
the PWS (not including the Optional task). Itis in no way intended to dictate labor
categories.

Labor Categories _ Hours
Project Manager (1 FTE) 1900
Document Specialist (1 FTE) 1900
Technical Writer (1 FTE) : 1900
Functional Analyst, Sr (6 FTEs) 11,400
Functional Analyst (2 FTEs) 3,800
Business Process
Reengineering Specialist, Sr (5 FTEs) 9,500
Functional Analyst (7 FTEs) 13,300
Cost Analyst, St (2 FTEs) 3,800
Cost Analyst ‘ (1 FTE) 1,900
Cost Analyst, Intermediate I (2 FTEs) 3,800
Cost Analyst, Intermediate II (1 FTE) 1,900
Computer System Analyst (8 FTEs) 15,200
Application Engineer, Sr (1 FTE) 1,900
Business Case Analysis
Specialist (5 FTEs) 9,500
Computer System Analyst (5 FTEs) 9,500
Information Engineer; St (6 FTEs) 11,400
Application Engineer, Sr (1 FTE) 1,900
Administrative Specialist (1 FTE) 1,900
Total 56 106,400

The following is the workload estimate for a one-year period for the efforts identified in
the PWS for the Optional task. It is in no way intended to dictate labor categories.

Labor Categories Hours
‘Senior Functional Analyst (7 FTEs) | 13, 300
Senior Cost Analyst (1 FTE) | 1,900

Senior Business Process
Reengineering Specialist (3 FTEs) 5,700
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Business Case Analysis

Specialist (6 FTEs) 11,400
Administrative Specialists (3 FTEs) 5,700
Total 20 FTEs 38,000

INVOICING PROCEDURES - Submit electronic invoices monthly through Wide Area
Work Flow (WAWE-RA).
WIDE AREA WORKFLOW - RECEIPT AND ACCEPTANCE (WAWF-RA)
ELECTRONIC RECEIVING REPORT AND INVOICING INSTRUCTIONS

IN ACCORDANCE WITH DFARS 232.7002, USE OF ELECTRONIC PAYMENT REQUESTS IS
MANDATORY. USE OF WAWF WILL SPEED UP YOUR PAYMENT PROCESSING TIME
AND ALLOW YOU TO MONITOR YOUR PAYMENT STATUS ONLINE. THERE ARE NO
CHARGES OR FEES TO USE WAWF.

Requests for payments must be submitted electronically via the Internet through the Wide Area WorkFlow
— Receipt and Acceptance (WAWF-RA) system at https://wawf.eb.mil.

Questions concerning payment should be directed to the Defense Finance Accounting Services (DFAS)
Omaha at (800) 330-8168 or faxed to (800) 554-0527. Please have your order number and invoice number
ready when contacting DFAS about payment status. You can also access payment information using the
DFAS Vendor Pay Inquiry System (VPIS) web site at http://www.dfas.mil/money/vendor.

THE FOLLOWING CODES WILL BE REQUIRED TO ROUTE YOUR RECEIVING REPORTS,
INVOICES AND ADDITIONAL E-MAILS CORRECTLY THROUGH WAWF.

CONTRACT NUMBER: | j

DELIVERY ORDER NUMBER: [ |

TYPE OF DOCUMENT: [ COMBO

CAGE CODE: | ]
ISSUE BY DODAAC: | HTC711 |
ADMIN DODAAC: | HTCT711 |

INSPECT BY DODAAC: | |

SERVICE ACCEPTOR /SHIP TO: | F3SF37 | -

PAY OFFICE DODAAC: [ F03000 |

SEND MORE E-MAIL NOTIFICATIONS:

CONTRACT ADMINISTRATOR: |

CONTRACTING OFFICER: l
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ADDITIONAL NOTIFICATION: | ]
ADDITIONAL NOTIFICATION: | ]
ADDITIONAL NOTIFICATION: | ]

BPN ver 02.04.2005




Source Selection Infornuition - See FAR 3104

Source Seleetion Sensitive When Filied In

Recent and Relevant Past Performance
USTRANSCOM/TCAQ
Portfolio Management and Information Technology Investment Strategies Support

Please provide concise comments regarding your overall assessment of the offeror's performance on the contract
or workload identfied below. Your ratings (i.e. Satisfactory, Exceptional, ete.) should include comments for
any question rated exceptional or lower than satisfactory.  Please respond by sending the entire completed
questionnaire, including these instructions, via e-mail to the address below,

USTRANSCOM/TCAQ

ATTN: MAJ Scott Danner

Scott AFB IL 62225-5015

E-mail : Scott.Danner @hg.transcom.mil
Phone: 618-256-4300 DSN 576-4300

Request response NLT 3 pm CDT, 19 August 2005

NOTE: CPARS may be reviewed for the offerors as well as responses to this questionnaire. Although you may
have filed a CPARS for the contract listed, we would appreciate your response to this questionnaire because some
of the questions relate to areas not covered by CPARS.

Index Number _ : (To be completed by USTRANSCOM/TCA Q upon receipt of
completed questionnaire.)

I. WORK PERFORMED IDENTIFICATION

Contractor (Company/Division):

Contract Number/Type (FFP, CPFF, etc):

Wark Performed Title:

Brief Description of Work Performed:

Dollar value:

Period of Performance:

Source Selection Information - See FAR 3.104

Source Selection Sensitive When Filled In
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“For Offrein-Lsedaly
Source Sclection Sensitive When Filled In

I RESPONDENTGS) TO QUIESTIONNAIRE

Name:

Posmon/ Titde:

Busimess Address:

Relavan to Program:

Phone: iDSNy (Commercial)

FAN: (DSNy (Commercial)

‘Other suggested points of contact:

Giive a bricf. encral description of what the contractor was required to provide/deliver. Please note that if your
response indicates a weakness in the contractor’s performance, a notification may be submitted to the contractor,
and they may be made aware of the comment. The contractor will not be made aware of the commentor’s name or
office.

REMARKS:

[1I. PERFORMANCE EVALUATION
NOTE: Remarks may be continued on separate pages. Please identify category and question number.

F—Were-the types of-personnet-tskittand-expertise)-the-offeror-used-adequate-to-accomplish-t
government intervention?

Exceptional Very Good Satisfactory Marginal Unsatisfactory N/A

REMARKS:

2. Did the contractor provide replacement personnel of the same quality and skills of vacancies with minimum

disruption to the support etfort?
Exceptional Very Good Satisfactory Marginal Unsatistactory N/A

REMARKS:

Source Selection Information - See FAR 3.104
Source Selection Sensitive When Filled In
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. , EerOicial Use Only:
Source Seleetion Sensitive When Filled In

3 Mo effective was the offeror inaligning and re-aligning resources tpersonnel and other ) to meet varying

work loads?

Freeptional - Very Good o Satislactory oo ANawremal - Unsatsfactory NS

RENMARKS:

4 How would vou rate the offeror’s emphasis on customer satisfaction?

xeeptional __ - Very Good Satislactory___ Mareinal, Unsatisfactory. N/A_

_ REMARKS:

3. THow would you rate the offeror's overall technical approach?
Fxceptional___ Very Good Satistactory Marginal Unsatisfactory___ N/A

REMARKS:

6. How effective was the offeror in accomplishing planned project activities/requirements within the established
milestones/timeframes?

Exceptional Very Good Satisfactory Marginal Unsatisfactory N/A

REMARKS:

7 How.effective was_the-offerorin »w‘r‘mnpliqhhw {’l‘ll’l“I)l checks to_ensure_that the final deliverables met the

Statement of Work requirements?
Exceptional Very Good Satisfactory Marginal Unsatisfactory N/A

REMARKS:

8. Were there anv penalties for non-performance assessed against the offeror and if so. to what extent?

Yes No

REMARKS:

9. If the contract was other than firm fixed price. did the offeror use effective methods and etfective cost controls?

Source Selection Information - Sce FAR 3.104

T 1CIc
Source Selection Sensitive When Filled In




Source Sclection Tnformation - See FAR 3104
Lt Lse Only

Source Sclection Sensitive When Filled In

Yo N

RENTARKNS

1O, Contractor s Overall performance
Pixceptional  Nery Good Satisfactory. - Marginal____Unsatisfactory

REMARKNS:

NN

I Would you award 1o this contractor in the future?

Yes No

1o why?

12, Any additional comments:

Source Selection Information - See FAR 3.104
Source Selection Sensitive VWhen Filled In
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1.0 INTRODUCTION

The Vision - “USTRANSCOM is pledged to provide absolute, complete, and total
support to the warfighter...as the Department of Defense’s (DOD’s) Distribution
Process Owner. This transformational step requires that we bring our collective
talents and ongoing initiatives together to forecast requirements, synchronize the
movement of cargo and personnel from a source of supply to a designated
customer, and expeditiously respond to warfighter requirements.”

John W. Handy, General, USAF
Commander, USTRANSCOM
2004 Annual Command Report

Computer Sciences Corporation (CSC) is pleased to submit this proposal in response to the

USTRANSCOM Command, Control, Communications and Computer Systems Directorate (TCJ6)

Distribution Portfolio and Information Technology (IT) Investment Strategies Management Support

Request for Quotation (RFQ) HTC711-05-Q-0002. The CSC Team recognizes the critical need for

portfolio management functions. To assist the TCJ6 in meeting that need, CSC formed a team of

management, functional, financial, and technical experts from six experienced government contractors to s
ensure the requirements of the Performance Work Statement (PWS) will be met and provide the best 35
support to USTRANSCOM. L)

9
1.1 The CSC Team PVSRV

/,Ihe CSC Team consists of CSC:F‘
JThis
L‘assembly of talent and experience will meet the TCJ6 needs now and for the foreseeable future.
USTRANSCOM has benefited from the services of every member of the CSC Team for over 12 years,
with all team members working together on a variety of complex projects. These long-term relationships
bring a mature, well-rounded, and cohesive capability to bear on the emerging and evolving Distribution
Portfolio Management (DPfM) process.

The team’s understanding of the USTRANSCOM mission, broad experience in commercial and Federal
sectors, and outstanding record of delivering projects on time and on budget provides the best value and
lowest risk to USTRANSCOM TCJ6 for Distribution Portfolio and IT Investment Strategies Management
Support. Details of each team member’s qualifications follow.

= g
1.1.1 el

Founded in 1959, CSC is one of the world’s leading IT service companies. CSC’s mission is to provide
customers in Government and industry with solutions crafted to meet their specific challenges and to
enable them to profit from the advanced use of technology. CSC specializes in systems design and
integration, IT and business process outsourcing, applications software development, Web and application
hosting, and management consulting. The acquisition of DynCorp—with credentials as a leading
provider of financial management services, including portfolio management and IT—enhanced CSC’s
global IT capabilities and formed a company that ranks among the top three IT services providers to the
Government.

1-1
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CSC’s first busincss principle is customer satisfaction. An industry-recognized, world-class provider of
IT services, with 79,000 people in 80 countries at over 800 locations worldwide, CSC’s broad array of
professional expertise in Government and commercial sectors will be of immediate benefit to
USTRANSCOM. With clients in every agency of the United States Government, CSC excels in
successfully applying commercial best practices to Government requirements. In all of its engagements
as a prime contractor, CSC builds positive working relationships with teammates and customers and
orchestrates the best skills of its teammates to achieve optimal results.

CSC has over 500 people serving customers in the Department of Defense (DOD) and the commercial
sector in the St. Louis area. We support projects at Scott Air Force Base (AFB) from offices in Fairview
Heights and O’Fallon, Illinois. Both locations offer extensive portfolio management resources, processes
proven at USTRANSCOM, and an unmatched USTRANSCOM/Air Mobility Command (AMC)/Defense
Transportation System (DTS) knowledge base. These offices have built a reputation for having highly
skilled employees with a high degree of expertise and a low turnover rate—less than 1 percent. All of
these assets are in place and ready to support USTRANSCOMY/TCIJ6 on day one of the project.

CSC Recognition

#1 in customer satisfaction by the META Group (an independent IT
research group and part of Gartner, Inc.).

Systems Integration Leader consistently in both the commercial and
Federal marketplaces. -
#1 Federal Systems Integrator in Federal Computer Week's (FCW'’s)
September 2004 Annual Ranking of the Top 20 Federal Systems
Integrators.

#1 in Computer Services & Software Top Federal Contractors,
Government Executive. SR [ P
Computing magazine, worldwide service suppliers ranking:

e #1 Service Supplier in Understanding Clients’ Business Goals Y
e #2 in Demonstrating a Partnership Approach
e #3 in Top Service Suppliers Overall. ‘/3 N\

CSC was named by Fortune Magazine as one of America’s Most Admired} /- \o°

Companies.

1.1.2 o

Systems engineers from the Massachusetts Institute of Technology (MIT) foundedr-’}n 1955. Today

Y-Jisca $230 million company with more than 1,900 employees and offices thron‘fghou'f the United

“States. -_Jprovides professional, multi-disciplinary process and systems engineering support for
requirefents development, process design, business transformatiop, information systems portfolio
management, and program management oversight. At Scott AFB, as partnered with
USTRANSCOM and AMC for over 13 years to improve the DTS. ' | is currently involved in ongoing,
transportation/logistics-related tasks with USTRANSCOM J3, J5, }'6, and J8, as well as
AMC/A3/A4/AS5/A6 and the Tanker Airlift Control Center (TACC).

1.1.3 .

T =7
‘-Jhas been a partner of USTRANSCOM’s Global Transportation Network (GTN) Program
l‘1\/Ianagem«=:nt Office (PMO) since 1992 and has worked with TCJ6, TCJ8, and the Joint Transl?grtation
Corporation Information Management (CIM) Center (JTCC) since 1994. For the past 4 years, !}as

1-2
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sup{)orted AMC Financial Management (AMC/A8).T -:)Las repeatedly been recognized for its ‘. >
expertise in cost and financial managgment nd in fimctional process improvements. Responses to past & \
performance questionnaires illustrateL 1s intimately familiar with the DTS, including migration S ‘ku
systems, as well as accounting and transpottation financial management process and business practices, \J\[\\
and customers arc very satisfied with the results ot::- j services.

: —7
" -’s continuous outstanding performance at USTRANSCOM is reflected in comments entered into the )
LContractor Performance Assessment Report (CPAR) for Contract FA4452-03-F-0024, which included Beh
support for USTRANSCOM TCJ6 and the GTN PMO. The CPAR, Paragraph 18, shows five Vl“.'vt’f' G }
Government Exceptional ratings for -_;s work in Quality of Product or Service, Schedule, Cost S/ ')L
Control, Business Relations, and M‘é’hagement of Key Personnel. Additionally, in Paragraph 20 of the L

CPAR, the Government provided a narrative for each area explaining the basis of the exceptional rating.

-

-73 goal is to add value in all (‘)_f its efforts, contributing to the success of USTRANSCOM and each

L'orgaﬁqlJzation it supports. From the Jperspective, the strongest statement in the CPAR is, “Given
what I know today about the conttactor’s ability to execute what they promised in their proposal, I
definitely would award to them today given that I had a choice” (GTN Resource Manager, Claire Morris;

TCJ6-G Plans and Control Branch).

1.1.4 )
b
r

- [
is a global defense company headquartered in Los Angeles, California. \)\f” \\
provides téChnologically advanced, innovative products, services, and solutions in  / '\\‘

L systems integration, defense electronics, information technology, advanced aircraft, shipbuilding, and \\P

space technology. \A"ith more than 125,000 employees and operations in all 50 states and 25 countries,
r—serves U.S. and international military, Government, and commercial customers.

L

r—“?has provided direct support to USTRAN SC@/I and the Transportation Y

LComponent Commands (TCCs) for over 11 years. _’s unique experience provides a 2
thorough knowledge of the Command’s continualf? evolving mission,"Vi’sion, goals, and objectives, .%5
beginning with the activation of USTRANSCOM and extending into the end-state objectives of Joint L
Vision 2020 (JV2020) and beyond. \.5' v

_ - RV .

Locally,, 'has been actively supporting USTRANSCOM with transportation, S \\,ID

logistick;modeling and simulatioft studies, doctrine de\ll,elopment, functional roCess improvement,
business process re-engineering, and process mapping. “ assisted with the

development and implementation of DTS Portfolio Mahagement (PfM) and contiues to support it daily. SD/
1.1.5 R
7 3
r jl, was founded in 1978 and is a publicly traded consulting services and IT firm. J 5 -\\"
offers a broad range of services spanning the IT life cycle: strategiix.consulting; systems design,

D
Ldevelopment, and integration; outsourcing; and operations management. [JJj delivers business solutions \\\h
for text and data mining, continggncy a_pd disaster response planning, information assurance, and

enterprise systems management. Il combines a comprehensive knowledge of its clients’ business ¢ 4
processes with the practical application of advanced technology tools, techniques, and methods to create S \
value-added solutions for those clients. o ' . < \\9
S N | )
has proudly served clients within the Departments of the Army, Navy, and Air Force; the Joint ~ v

LChiéfs of Staff; the Office of the Secretary of Defense; the Department of the Treasury; and the Federal
Emergency Management Agency for over 26 ytaars..-_-‘J currently serves over 300 Government clients
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on over 700 active engagements, including clients in 12 of the 14 departments of the executive branch, all Y
branches of the military services, the White House, and the judicial and legislative branches of the Federal g
‘/.
o
2
o’ | o o ohy)
-_’,S success is grounded on core values the company has stressed since its inception; an ethic of 5 \\ﬁ
L'honesty and service; quality work and customer satisfaction; and caring about people. ms committed
to maintaining thcse values as a cornerstong of its business. Value-added recognition"rs undérscored by
. . [ . . .
Fortune magazine, which has chosen L.-J as one of the “100 Best Companies to Work for in America” Y

for 7 consecutive years. %5

Government.

‘-?s office in Fairview Heights, Illinois, was established in 1988 to support USTRANSCOM and has | ° )l/ &U\

"grow?ll steadily over the past 17 years while providing outstanding quality with integrity to all its - "
customers throughout the area. The St. Louis office’s core competencies span the system developme:nt"7\§h
life cycle. Some key areas include complex systems integration, database development, knowledge
discovery and management, Internet and intranet products and services, critical infrastructure protection
solutions, and training and educational services—all backed by a full-service multimedia production
team—that provides measurable value to the company’s clients.

24
PN
",
1.1.6 .

— S9!
Since October 1994, the | :ﬁas supported the USTRANSCOM JTCC and, more recently, the Qb

Chief Information Officer (CIO) Support Division through a continuous series of contracts focused on
Business Process Reengineering (BPR), Operational and Systems Views of the DTS Enterprise -y

Architecture (EA), and transportation migration systems implementation tasks. ‘f)\
L
' 1z o . A 57 )
‘ , located at Fajrview H'elghts, Ilinois, represents | U S. )\ \\»\Q
Weederal Government Group in the Scott AFB area. -_’Js highly skilled and awardltwinnin‘g‘ team OO

provides a complete range of IT solutions to meet ctstomer requirements. ] j services include defense
solutions, enterprise information management, Fnterprise resource planning, customer relationship
management, and security/biometric solutions. -’Z understanding of the transportation, distribution,
telecommunications, financial management, op'é‘rations, project management, and information security
arenas within USTRANSCOM and AMC is the l_yesul’c _Q’f hiring seasoned professionals with decades of

- experience executing-the customers’ proeesses: elivers-logisties-integration; decision-support; IT
engineering services, information security, tra}jmng, EA, BPR, and standardization through the use of
disciplined system migration methodologies. customers’ annual task evaluations speak volumes
about the skills and capabilities of | -_inex‘sronnelij Achieving transportation and distribution
scheduling information superiorit'y‘ isa cﬁlallenge, andL _‘functional and technical experts meet

it with complete confidence.

1.2 Scope of Work

The CSC Team understands the USTRANSCOM mission and the scope of work identified in this PWS.
We are fully prepared to continue to enhance and mature Distribution Portfolio and IT Investment
Strategies Management Support to the Command. We will provide expert functional, technical, and
financial analysis support for the development and maintenance of PfM and IT investment management
processes for USTRANSCOM and the TCCs, as well as for DOD-wide IT systems, projects, and
initiatives (SPIs) that are of significant interest to USTRANSCOM. The CSC Team is intimately
involved with the DTS SPIs under the direct control of USTRANSCOM, as well as the DOD SPIs
indirectly controlled by USTRANSCOM in its role as the Distribution Process Owner (DPO). CSC
understands USTRANSCOM s involvement in the DOD Business Systems Investment Review Boards
(IRBs) and Defense Business System Management Committee (DBSMC).

1-4
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CSC is an industry leader in portfolio management and routinely uses its Application Portfolio
Effectiveness Review (APER) Solution to bring value to customers. Successful portfolio management
adds value to an organization by standardizing key information about each IT investment and analyzing
portfolio mixes to identify optimal solutions. The key to successful portfolio management is analysis of
organizational goals, current systems, processes, constraints, and proposed projects and programs. CSC
understands how to map processes, analyze architectures for gaps and redundancies, and rank and manage
multiple IT projects and programs using accurate system data. We build solid business cases and
recommend optimal portfolio mixes to ensure the best use of constrained resources.

For any portfolio management process to be effective, it must be deployed upon a solid foundation or
architecture. The foundation of the DPfM process is the Joint Deployment and Distribution environment,
including the Joint Sustainment Architecture (JSA), Joint Deployment Enterprise Architecture (JDEA),
Joint Theater Deployment Architecture (JTDA), Joint Tactical Core Deployment Architecture (JTCDA)
and other architectures. The CSC Team has been involved with JSA development since the JSA’s
inception. The CSC Team will continue to support USTRANSCOM in performing IT systems reviews
and recommending operations and capital investment funding as part of DPfM. Support will be expanded
for the DPO operations to enforce compliance with architectures and transition plans, guide execution
activities, and identify systems of interest outside of the distribution portfolio. CSC will develop
appropriate processes and procedures for liaison and coordination with the system owners, IRBs, and
Joint Capabilities Integration and Development System (JCIDS) approval authorities.

The CSC Team is the primary lead in the development of USTRANSCOM s repeatable portfolio
management process that produces reliable results and aligns with mature portfolio management practices
within industry. We understand the concepts and laid the groundwork to allow for quicker adoption of
mature portfolio management processes as the tools and DPO tenets become better defined in the coming
years. The ultimate goal is to deliver to USTRANSCOM predictable and higher returns on IT
investments to meet the warfighter’s interoperability needs at the appropriate level of risk. The CSC
Team-led PfM process will result in fewer systems in the distribution portfolio, wiser investments,
continuous technology modernization of the entire distribution portfolio, and elimination of gaps and
redundancy in mission capabilities.

Our methodology creates the right mix of IT investments to properly use limited resources while

providing the maximum business benefit; this is the ultimate challenge for USTRANSCOM IT PfM. The
CSC Team is poised to help USTRANSCOM lead the DOD in PfM practices with processes that balance
resources, technology, business needs, and changing situations while maximizing returns on investments

and minimizing risks.

Our proven PfM process looks across the DOD enterprise to effectively influence investment decisions
within the DPO to determine the optimal set of systems in which to invest to support the warfighter. The
CSC Team follows four industry-recognized phases of portfolio management: Analyze, Select, Control,
and Evaluate. Figure 1-1 depicts the hierarchical structure of the business process performed in the DPfM

process.
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Figure 1-1. Portfolio Management Process

The CSC Team is confident of its ability to provide TCJ6 with a world-class PfM capability that will be
flexible and extensible enough to evolve with USTRANSCOM’s changing mission requirements for the
foreseeable future. We are prepared to move USTRANSCOM TCJ6 rapidly to a production PfM model

while meeting all of the PWS requirements.
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2.0 MANAGEMENT APPROACH

The CSC Team brings USTRANSCOM a highly qualified and experienced management and support staff
from across the Tcam’s resources. We are ready to apply our experience; established working
relationships; and DOD, distribution, and transportation expertise immediately.

The CSC management team structure and personnel will add value to USTRANSCOM. Our Team, with
over 12 years experience of working together on behalf of the Command, has assisted and supported a
variety of world-class and award-winning projects sponsored by USTRANSCOM. CSC management and
team members arc well versed in the mission, goals, and objectives and future of the Command. Each
team member’s organization has long-established local relationships and possesses significant reach-back
capability—a proven benefit that will bring the latest in business practices, technology, and innovation to
bear on USTRANSCOM’s behalf.

The CSC Team Federal Sector organization chart shown in Figure 2-1 indicates that the support the TCJ6
will receive extends from the local CSC management team to the highest levels of CSC. Though the
DPfM Program Manager and the EA Integration Manager have different reporting chains, the ultimate
head of the organization is the same. The local organizations have worked cooperatively since the

merging of CSC and DynCorp.

Federal Sector

O’Fallon, IL ‘Fairview Heights, IL

EA Integration

Program Manager

Figure 2-1. CSC Federal Sector Organization Chart
A strong corporate commitment for these intertwined programs. >
N

The CSC Team’s Task Order management controls, including cost, s

S
chedule, and performance, are the &
.\)\,.5 &(o )

responsibility of the local Program ManagerE - ’{s, a proven and Z \
experienced Program Manager, as demonstrated by the professionalist and \§trength of current and \,\D

previous CSC contracts supporting many of the tasks contained in the PWS. as been the
CSC Program Manager for 8 years, supporting USTRANSCOM TCJ6’s EA!’Enterprise Capabilities
Management (ECM), and Corporate Resource Information Source (CRIS) management projects.

2-1
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will be supported b —, the EA Integration Manager, who will work with the ¢, \:‘(_,\

2 &
Pt
\'d

.
I

C

d3

_7anq_cnsure a cl;ilse link is maintained between the DPfM and the EA support contractor.
qand ave worked together to provide their common customers with a single point
L‘of contact for contractual 1ssues and another point of contact for functional issues. We understand that the
EA Support Contract and the Distribution Portfolio and IT Investment Strategies Management Support
Contract are very closely linked. We pledge to work closely with the EA support contractor to ensure
quality products and results, ensuring success for USTRANSCOM.

li:group lea

The CSC Team Program Manager has the authority to acquire, assign, and reassign personnel and will
work with USTRANSCOM, Group Leads, Task Leads, and the EA Integration Manager to adjust
assignments, realign staff because of changing requirements, and obtain additional resources on an as-
required basis. Program Manager responsibilities also include initiating ad hoc meetings to obtain
corporate-level assistance in resolving existing and potential problems. Our Program Manager is
available to the Government at any time to address specific issues or problems relating to this Task Order.

The CSC Team organization for the contract work is shown in Figure 2. PWS tasks are organized into
three major groups, DOD-Wide Portfolio Management, DTS-Wide Portfolio Management, and
DOD/DTS PM Support. Each group is assigned a Group Lead, who is the point of contact to the TCJ6
staff for the requirements within that group, and a Deputy Group Lead. Each task is assigned a Task Lead
and a Deputy Task Lead to ensure exchange of ideas and to prevent any potential single source of failure.

Task Leads are responsible for the day-to-day activities on their tasks and report to the Group Lead.
Group Leads and Task Leads work with the EA Integration Manager and will be participants in a
proposed EA Integration Working Group to work with the Task Leads from the EA support contract and
ensure communication and coordination across both the EA and DPfM arenas.

Group Leads work with the Program Manager and team members to ensure all requirements of individual
tasks are met. Task Leads will provide inputs through the Group Leads for inclusion in the Quarterly

Status Reports.
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Figure 2-2. Project Organization Chart
Time-tested leads organized to support portfolio management requirements.

2.1 Contract-Level Program Management

The CSC Team Program Manager has operational control and financial responsibility for performance on
this Task Order. She is accountable for all technical, contractual, schedule, and financial aspects of the

Task Order.

A detailed project plan will be developed for each task and rolled into a full Task Project Plan. Once the
Government has approved the project plan, the plan will be tracked monthly with variances and
deviations will be reported to USTRANSCOM’s Contracting Officer’s Representative (COR) in the
Quarterly Status Reports. The CSC Team Program Manager will work with the USTRANSCOM COR to
ensure all requirements are being addressed at the appropriate level.

The CSC Team Program Manager will convene monthly project tracking meetings with Group and Task
Leads to ensure compliance with our contractual obligations, to assist the Leads with problem resolution,
and to receive updates on the status of task activities. Meetings will be scheduled to avoid disruption to

the regular work schedule of the participants.
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In addition to monthly tracking meetings, Task Leads will provide a weekly status report identifying task
accomplishments for the week, planned activities for the upcoming week, schedule updates, deliverable
status, upcoming cvents, and issues or concerns that require management intervention.

On a monthly basis, or as required by the COR, the Program Manager will provide a financial status
update, in addition to the required Quarterly Status Reports. This update will include hours and costs (per
month and cumulative) by labor category and by task/contract line item number (CLIN), or as requested

by the COR.

The CSC Team will conduct after-action reviews (AARs) upon achievement of significant milestones.
The AARs will identify and assign action items and document lessons learned so they can be applied to
future deliverables and efforts. Lessons learnegd will be incorporated into individual task project plans and
tracked to the next milestone. Action items will be chécked at monthly tracking meetings. Lessons
learned and action item outputs will be included in the Quarterly Status Reports. '

. & P N
The CSC Team views a close working relationship with USTRANSCOM as a vital part of the project’s
success. Upon contract award, our Program Manager will schedule an appointment with the COR to
discuss the requirements and format of all deliverables to ensure 'the TCJ6’s requirements will be met.

2.2 Invoices and Reports -

As required in the PWS, CSC will submlt monthly invoices through the Wide Area Work Floww{WAWF)
tool for work performed. Invoices will provide a breakout of houf's and associated costs for all personnel
for each task and CLIN, by month and cumulatively. In addition, the Program Manager will deliver a
financial report of hours per month by person/task to allow the €OR to verify the monthly invoices.

Quarterly Reports will summarize the specifics of work performed during the quarter. Status and
progress will be reported and recommendations will be made regarding individual tasks. Quarterly
Reports will also identify specific approvals/determinations the COR will be asked to provide during the
upcoming review period, as well as issues with any tasks or documentation described within the PWS.

The Final Status Report will provide a summary of all accomplishments during the period of

performance, a list of any difficulties encountered, and a list of lessons learned that will be recommended
for incorporation into the activities of the following option year, if appropriate. The status of activities in
comparison to the original planned goals and resources will also be incorporated.

2.3 In-Process Reviews

The CSC Team will prepare and brief In-Process Reviews (IPRs) to the COR and other representatives
quarterly or as required during each period of performance, as scheduled by the COR. All presentation
materials will be prepared and delivered to the COR as required by the PWS. Briefings will include a
summary of the status, progress, recommendations, and concerns for each task within the PWS. We will
prepare and deliver meeting minutes, to include a record of the date, location, attendees, activities
reported, recommendations, and decisions. We are prepared to work with the EA contractor to
consolidate IPRs at the request of the CORs for each contract.

2.4 Trip Reports

The CSC Team will prepare and deliver Trip Reports for each trip taken under this contract in accordance
with the requirements of the PWS. Trip Reports will include a record of the purpose, location, and length
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of the trip; the travelers; the individuals contacted; and a synopsis of all discussions, future actions

identified, decisions made, and/or issues of concern.

2.5 Subcontract Management

All of the CSC Team members have worked together for over 12 years in a variety of prime and
subcontractor arrangements. As a result, there are no “new” relationships to work through or details to
work out. We arc well established and understand that only by bringing the best of each company to bear
on USTRANSCOM’s requirements will we arrive at a solution that benefits the nation’s warfighters.

Subcontract agrecments are in place with each of the team’s subcontractors for the period of performance
and will be updated with each exercised option year. The level of effort required by each teammate is
flexible, and openings on the team will be available to all teammates. Task Leads and Deputy Task Leads
have been chosen from all of the teammates—these positions are not held exclusively by CSC personnel.

The CSC Team is truly integrated. No subcontractor has total responsibility for any one task
area/deliverable. The team members fully understand they are directly responsible to CSC and not to the
COR and that CSC has ultimate responsibility for interfacing with the Government and for the quality of
products delivered. All teammates will follow common time reporting procedures, and CSC will review
and validate all subcontractor invoices prior to inclusion in the CSC invoices submitted to
USTRANSCOM for payment.

2.6 Task 1, Subtask 1: Contract Management Plan

The CSC Team Program Manager will develop and deliver an integrated Draft Contract Management
Plan (CMP) to the COR within 20 working days of contract award. Within 5 days of receipt of the
COR’s comments, a CMP incorporating the COR’s comments will be delivered as a Final Contract
Deliverable. The CMP will describe the functional approach, organizational resources, and management
controls we will use to perform the tasks; meet the cost, performance, and schedule requirements; and
create the deliverables required by the PWS.

The Program Manager will periodically review the CMP, suggest revisions to the COR, and with
-—approval,-update the document.- We do-not consider these updates to be formal deliverables, but we will
use them to maintain a usable plan throughout the life of the Task Order. :

2.7 Task 1, Subtask 2: Employment Status Report

The CSC Team will develop and deliver an Employment Status Report at the beginning of the contract
period of performance. As personnel changes occur, this report will be updated and delivered to the COR
in accordance with the requirements of the PWS.
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3.0 STAFFING

Today, the CSC 'T'eam has 82 percent of the personnel required to perform the tasks of this PWS on staff
and is ready to go on day one. The CSC Team is your best choice for immediate productivity and the
lowest schedule risk.

The CSC Team will use an integrated staffing approach to provide the most qualified resources,
regardless of company affiliation. We bring exceptional value with breadth and depth of resources that
include key personnel who are well known to USTRANSCOM and have worked together as a team over
the past several ycars. We have unsurpassed bench strength with resources already at USTRANSCOM
and team knowledge of DPfM, the CIO Program Review Process (CPRP), EAs, the CRIS database, and

the DTS.

The CSC Team staffing plan uses the “share follows talent” model to integrate the best talent based on
qualifications and capabilities, not corporate affiliation. We will manage our resources as one company,
and staffing will depend on what is needed to make the project successful. Our approach will draw on the
strengths and core competencies of all the teammates to meet the standards of USTRANSCOM.

3.1 Staffing Plan

The CSC Team’s staffing plan ensures the availability of qualified personnel when and where needed. It
underscores our ability to provide and integrate staff, processes, and tools to ensure required capabilities
are identified and available in a timely manner. The plan addresses our recruiting, retention, and training
strategies and processes, which rely on the significant combined bench strength of all team members to
provide unsurpassed depth and breadth of resources. Automated, ‘Web-based tools are used to access
qualified résumés, and standardized, repeatable processes promote efficiency when filling open positions.

Our proposed staffing plan is depicted in Figure 3-1.

This proposal has been developed by the people who will be charged with its execution. Key personnel
were identified and solution development was begun in fall 2004. The team of seasoned professionals has

__extensive USTRANSCOM . functional; technical;-systems,-and-finaneial expertise—This-Team provides--
the best value, best fit, and an expedited solution. To ensure success, we will hire, as necessary,
personnel experienced in analysis (functional, financial, systems, and technical) distribution,
transportation, and deployment. To ensure team stability, we will keep our resources engaged and
challenged through incentive plans, career planning and growth, and a competitive work environment that
promotes creative interaction. We have honed our skills working with USTRANSCOM for over 12
years, providing solutions and high levels of customer satisfaction. Annual Customer Satisfaction
Reviews and past performance reports substantiate this experience.

Our key personnel and employees working in the TCJ6 on the EA and DTS PfM Contracts since 2003
demonstrate a dedication and intellectual commitment to TCJ-6’s success that far exceeds any retention
program described in this proposal. They are invested in this program and are committed to continuing
the work of providing excellent support and products to the TCJ6.

Key personnel and their qualifications are identified in Figure 3-2.

3-1
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The organizational chart for the CSC Team is at Figure 2-2. Key personnel résumés are found in
Appendix B and reflect the depth of knowledge in the functional, technical, and financial dimensions of
the proposed staff for this project.

The information contained in the résumés, along with the personnel information contained in Figure 3-2,
is true and complete, and these individuals are available for assignment on the effective date of the Task

Order.

Prior to reassigning any personnel to another task, CSC will obtain the concurrence of the
USTRANSCOM TCJ6 COR or another designated representative. In the event one of our key personnel
leaves, CSC will assign a replacement as soon as possible but no later than 2 weeks after departure, unless
suitable arrangements are made with the COR.

3.2 Recruiting and Retention

The CSC Team recognizes the critical importance of attracting and retaining highly qualified
professionals. We have managed successful programs in the face of personnel turnover common in the IT
world. To minimize turnover, we invest significantly in our people to challenge them and maintain their
loyalty. CSC historically has scored among the highest in the IT industry in staff retention based on three
pillars of job satisfaction: (1) competitive pay and benefits, (2) rewarding job assignments, and (3)
growth paths and training for career advancement. Annually since 1997, Fortune Magazine has named
CSC one of America’s Most Admired Companies and positioned CSC in Computer & Data Services’

Top 10. CSC also consistently ranks in the Fortune and Forbes 500 annual lists.

Each of the CSC Team’s corporate members has programs in place to attract and retain skilled
professionals by providing competitive benefits and compensation, bonus/incentive programs, technical
training, and education reimbursement. The CSC Team makes significant investment in its personnel
infrastructure. Our state-of-the-art recruiting system enables us to hire the right people and minimize
hiring time. In 2004, the CSC Team’s attrition rate was under 14 percent, well below the 20.2 percent
industry average. Our average time to fill a vacant position was 10 days. Performance in the Scott AFB

local area is significantly better, with the CSC attrition rate at less than 1 percent.

Features of our staffing approach and benefits accruing to USTRANSCOM as a result of its
implementation are summarized in Table 3-1.

Table 3-1. Features and Benefits of the CSC Team’s Staffing Approach
CSC Team Features Benefits of our Staffing Approach

“Share follows talent” approach relies on Identifies best and brightest from across entire team for each
qualifications/capabilities, not company position. Team receives best-qualified individual based on each
affiliation. Each staff opening will be made | teammate’s core experience and individual’s past performance in
available to all team members. Team PfM, distribution, deployment and transportation, financial, systems,
members may resumes, from which the best | and technical analysis. Provides improved customer satisfaction and
value candidate will be selected. reduced problem resolution timeline.
Approach balances equal opportunity to Identifies best-qualified candidates from across entire team for each
compete for open positions. position. Enhances team coopération for seamless management and
performance. Promotes technical expertise, teammate and staff
retention, and retention of key personnel.

3-4
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Significant reach-back bench strength
among team membcrs

Distribution Portfolio Management and Information Technology (IT)
Investment Strategies Management Support

e
(S8

' Benefits of our Staffing Approach

Ensures availability of qualified personnel, when and where needed.
Enhances ability to fill vacancies quickly, thus lowering risk of
delays in project progress. Provides large population and span of
expertise from which to select best-qualified.

Immediate project start with key personnel
and a high percentage of other staff
members in position to begin work on day
one.

Deep knowledge and understanding of USTRANSCOM’s mission-
critical requirements ensures low-risk solution. Hands-on experience
minimizes risk and accelerates schedule. Intellectual commitment of
key personnel supports long-term retention.

Succession planning and cross-training

Replacements will be planned and seamlessly implemented without
impact to the project

Automated, Web-based staffing tools

Quick access to large resume pool from within/outside team ensures
availability of sufficient numbers of candidates through renewable
pipeline and ensures best fit for the job. Decreases time to
recruit/hire and avoids negative schedule impacts.

Employee referral bonus

Vacancies are filled quickly by identifying candidates who have
worked well together in the past and have known skills/performance.
Promotes loyalty and long-term retention.

Flexible fringe benefits and competitive
salary structure

Encourages retention by increasing employee work/life satisfaction.
Ensures institutional knowledge.

Planned career growth that includes
extensive leadership, program management,
and technical training

Provides USTRANSCOM flexible workforce to meet mission needs.
Ensures employees have skills to perform jobs successfully.

Provides challenges and growth to keep employees motivated and
loyal. Promotes long-term retention.

Our standard, mature staffing policies and procedures ensure recruiting and retention of

3.2.1

highly qualified personnel.

Unexpected replacement of key personnel may become necessary even in the best planned programs. We
will mitigate that risk through cross-training and succession planning that motivates key personnel to
“grow their own replacement” through mentoring programs.

~ Leaders and deputy leaders are assigned at the group and task levels. These leaders will work together to
ensure all information, skills, and activities within their groups and assigned tasks are understood by all
task team members. This prevents any area from being one-deep in skills and reduces the risk of single
point of failure, while facilitating rapid replacement should an unexpected vacancy occur.

If personnel change is imminent, the Program Manager will notify the COR immediately and will apprise
the COR regularly until a replacement is selected. If a replacement is not immediately available, we will
employ our standard processes to rapidly fill open positions. When a position becomes available, we will
open a requisition describing the job requirements (e.g., years of experience, educational requirements,
and certifications). All CSC Team members will be encouraged to propose candidates for evaluation. An
offer will be made to the most qualified individual and initial training provided prior to coming on board.

3.3 Training

Because people are the CSC Team’s most important resource, all team organizations hire for the long
term. Each organization invests in tools and training to develop and maintain staff proficiency. CSC’s
commitment to training is demonstrated in the development and delivery of a comprehensive list of
training courses, simulation sessions, and other educational venues, services, and products to ensure the
ongoing development of the professional staff.
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Each member of the CSC Team supports learning and career development with corporate specific
programs that include educational financial assistance, training, and professional development. CSC’s
SkillPort Web-based training system allows employees to identify events and programs to support their
professional and client-related requirements. They can also use the SkillPort catalog to register for and
manage their educational and certification needs.

3.4 Subcontractor Roles and Responsibilities

CSC understands the business challenges facing USTRANSCOM and the DOD. Our team members were
selected to ensure the right mix of skills and capabilities and are immediately available to the Distribution
Portfolio Management project. We identified subcontractors with experience in USTRANSCOM, sound
financials, excellent performance records, and qualified resources with the right skill sets and capabilities
to augment CSC’s capabilities. :

Our selection process was based on our successes with our teammates in previous and current programs at
USTRANSCOM, our experience working together on similar efforts, and the specialized expertise needed
to achieve the breadth and depth of resources necessary to ensure project success.

The CSC Team is fully assembled—with signed agreements in place—and ready to execute our strategy
of delivering a high-quality, low-risk solution, on schedule and on budget.

3.5 Non-Disclosure Agreements

Each member of the CSC Team will sign a non-disclosure agreement as a prerequisite to starting work in
order to protect non-public Government information from disclosure and prevent violations of Federal
statues/regulations. Our full Organizational Conflict of Interest and Mitigation Plan can be found in
Appendix B.

3-6
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4.0 TECHNICAL APPROACH

The DOD Portfolio Management Process comprises a cyclical set of steps to analyze, select, control, and
evaluate IT investments and related non-material solutions (described in the Doctrine, Organization,
Training, Materiel, Leadership and education, Personnel and Facilities [DOTMLPF] process). The CSC
Team has used the cyclical steps of the DOD process—Analyze, Select, Control, and Evaluate—as the
basis of its technical approach. Figure 4-1 illustrates the high-level steps of our approach.

Distribution Portfolio Management Process

Evaluate
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11 21 Implement
Review Identify & i Portfolio/

Strategic Prioritize Transition

Gulidance Opportunity ‘ Plans

Sets
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Figure 4-1. Portfolio Management Process
A comprehensive process supported by all leading portfolio management tools

The following discussion will outline the high-level steps and methodologies needed for the CSC Team to
_per,fgmn,pm:tfolio management activities for USTR ANSCOM

a. Analyze:

(1) Review Strategic Guidance: The CSC Team will partner with the USTRANSCOM
Distribution Process team leaders to provide a desired organizational strategy and a list of key
goals, objectives, and high-level requirements and metrics that will guide the portfolio
management process and define success. We will assist USTRANSCOM in identifying the
IT investments and other non-material solutions the Command selects for us to manage. Our
portfolio analysts will review and use this strategic guidance to focus our process efforts and
write policy and a plan for USTRANSCOM approval to ensure success in all our assigned
tasks. The output of this step will be a concise list of portfolio management goals and
objectives, approved policy, and a list of assigned IT investments.

(2) Define Capabilities: The CSC Team will assist USTRANSCOM in the definition of mission
or system capabilities that will satisfy the requirements identified by the Command as needed
to meet its strategic goals. Once the capabilities are defined, we will assist USTRANSCOM
in organizing and assigning the capabilities into portfolio(s). Each capability will be assigned
to one portfolio and will be prioritized within the portfolio using the portfolio management

4-1
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goals and objectives developed in the previous step. The output of this step will be one or
more portfolios containing sets of prioritized capabilities.

(3) Collect Data: The CSC Team will recommend to USTRANSCOM what data needs to be
collected from the assigned IT investments identified in Step a(1). We will assist
USTRANSCOM in the collection of applicable operational, system, and cost data, which will
include program management and architecture details on each IT investment. We will use the
collected data in the next step.

(4) Perform Assessments and Analyses: The CSC Team will assess the data collected and
qualitatively analyze it to make sound recommendations for decision makers. Our
architecture assessments and analyses will determine gaps and duplications in the overall set
of IT investments, as well as identify impacts to external portfolios. Our assessments and
analyses of the technical solution and cost for each individual IT investment will provide
quantitative scores used for the selection process.

b. Select:

(1) Identify and Prioritize Opportunity Sets: The CSC Team will use the outputs of the previous
step to identify what is positive and negative with the current set of IT investments and
related non-material solutions. Specifically, we will determine whether each current IT
investment should be renewed (continued as-is), retired, redeveloped, or reassessed. We will
recommend several prioritized sets of IT investment opportunities, both within a particular
portfolio (a portfolio plan) or across several portfolios (a transition plan), based on risk
tolerances that will maximize the value of the IT investments USTRANSCOM assigns to the
PfM process. We will also recommend non-material solutions to the USTRANSCOM task
lead, as appropriate. We will assist USTRANSCOM-assigned Portfolio Managers in
interpreting analyses and prioritizing their portfolio of IT investments. Prioritized portfolios
will be reviewed and approved by internal or external governance boards.

(2) Recommend Investments to Governance Boards: The CSC Team will facilitate
USTRANSCOM s internal and external governance board meetings and provide executive-

level, deeision-ready packages.— Governance beards-are-any-Government-led-group-of — -
decision makers empowered to select IT investments. Portfolio Managers present their
assigned portfolio recommendations to governance boards. The decision makers assigned to
the board evaluate the merits of the recommendations submitted in the previous step, and
select IT investments that most closely align with the strategic guidance in Step a(1). The
decisions are then put into plans.

(3) Finalize Portfolio/Transition Plans: The CSC Team will document all governance board
meetings and assist USTRANSCOM in collating all decisions into plans for resource
allocations. We will assist Portfolio Managers in creating interdependency schedules,
ensuring projects are sequenced correctly.

c. Control:

(1) Implement Portfolio/Transition Plans: The CSC Team will assist USTRANSCOM in all
actions needed to allocate or adjust resources to IT investments selected in the previous step
and will communicate the decisions to the Program Managers.

4-2
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(2) Recommend Architecture Updates: The CSC Team will ensure applicable operational,
technical, and systems architectures are updated to reflect the implemented
portfolio/transition plans and improve the subsequent analyses processes in Step a(4).

(3) Perform Cross-Portfolio Reviews: The CSC Team will review policies and IT investment
decisions affecting the scope of USTRANSCOM’s IT investments. Specifically, our
portfolio analysts will review JCIDS and external policy documents and be cognizant of
external IT investments and processes that interface or influence the plan implemented in
Step ¢(1). We will also investigate and recommend solutions to internal issues affecting one
or more portfolio plans implemented in Step 3.1.

(4) Monitor Resources: The CSC Team will monitor the resources allocated in Step c(1).
Specifically, we will collect project and program execution data, including cost and schedule
variances and issues submitted by Program Managers. We will summarize and report the
variances and issues to USTRANSCOM-selected Portfolio Managers. Program Managers
define issues with a description of what caused them and of their impact, urgency, and current
status. We will assist Portfolio Managers by identifying each issue’s dependent projects or
tasks affected. Each issue also needs a Program Manager impact statement, including cost
overruns, time delays, and the affects on the quality of the deliverable. The impact of the
issue usually determines the urgency of the issue. Also, the age of each issue can help
determine the Portfolio Manager’s priority to solve the issue. By properly defining common
issues, our portfolio analysts can then analyze and assist Portfolio Managers in solving the

common 1ssues.

d. Evaluate:

(1) Evaluate Portfolio Performance: The CSC Team recommends Portfolio Managers convene
periodic (we suggest monthly) portfolio management meetings to resolve the variances and
issues collected and summarized in the previous step. We will facilitate and document
portfolio management and Program Manager meetings. Our portfolio analysts will analyze
issues to allow the Portfolio Manager to prioritize efforts to resolve the issues.

(2) Issues Resolution: The CSC Team will assist Portfolio Managers in their resolution of
portfolio issues. We will prioritize issues by severity, impacts on a portfolio, and the age of
the issue. We will then use severity codes to help identify degree of impact, consequences,
and decision-level authority needed for issue resolution. Issue resolution may require more
information from experts to identify the issue’s impact on deadlines, costs, and deliverable
quality. Once the consequences are identified, we will provide options to the Portfolio
Managers, identified by deliverable quality and associated schedule, costs, and risk. If the
Portfolio Manager is not able to make a resolution decision, the issue and solution options
will be forwarded to a higher-level decision maker. Once the best resolution option is
decided, the resolution plan and resources will be assigned to a Portfolio Manager with
responsibility to solve the issue and report the results. We will provide assistance to the
Portfolio Manager to track these issues.

The discussions that follow will describe how each Task Order contributes to the PIM process. Each task
description will begin with a summary statement of where the Task Order supports the portfolio
management process and key Task Order execution steps.

4-3
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4.1 Task 2: DOD-Wide Portfolio Management

4.1.1

Task 2 is the overarching task to execute the PfM process (see Figure 4-2). This task proposal will
expand on the process discussion in Section 4.0 and describe Distribution Functional Working Group

(DFWG) support.

Process

Evaluate

’ 31
11 21 Implement 4.1
Review Identify & - Portfolio/ Evaluate
Strategic Prioritize Transition Portfolio
Guidance Oppgétt:nlty Plans Performance
3.2
Define Recommend 6 d:;:els"e L 4.2
Capabilities Investments P bl Resolve
to Governance Issues
Boards . 3.3 1) i
— i Perform (i - l"/
13 . Cross -
Collect Data 23 . Portfolio
Finalize Reviews
Sme—— Portfolio/
14 ' Transition
Perform Plans___J 34
Assessments Monitor
& Analysis Resources

Groupware Facilitation and Technical Support

Figure 4-2. Portfolio Management Steps for the Continuous “Analyze,
Control, Select, and Evaluate” Process
The portfolio management process will be the framework for the development of a sound DOD-wide
policy to govern IT investment portfolios.

4 12
i TP &V 4

The logical sequence of high-level tasks within Task 2, DOD-Wide Portfolio Management, is depicted in
Table 4-1.

h-Level, DOD-Wide PfM Tasks
Summary

Table 4-1. Logical Sequence of Hi

High-Level Task

Write portfolio management oversight | The CSC Team will recommend a set of portfolio management
methodologies and policies for task lead approval

and policy

Develop an Analysis Plan The CSC Team will describe data collection and analysis
techniques and recommended outputs for task lead approval
Support DEWG The CSC Team will describe how it will facilitate and assist

USTRANSCOM in DFWG preparation, meeting execution, and
output documentation for task lead approval
An adaptation of an approach proven in the development of the DTS PfM process.

-

4-4
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4.1.3

The methodology and the high-level tasks described in Table 4-1 will be executed by the resources listed
in Figure 4-3.

Task 2 DOD-Wide PfM
Lead and Task Lead-

68% of the personnel required for this task are currently on st
Figure 4-3. Task 2: DOD-Wide Portfolio Management Organization Chart
4.1.4

The following paragraphs are lettered only to provide traceability to the PWS requirements using the
requirements matrix in Appendix D:

a. The CSC Team will develop a tailored USTRANSCOM P{M plan to execute the DOD’s

Analyze, Select, Control, and Evaluate PfM methodology. We will use the necessary processes,
tools, and techniques to gather and analyze the appropriate functional, technical, system, and
financial information on DOD IT systems in order to optimize investment decisions.

b. We understand how to map processes, analyze architectures for gaps and redundancies, rank and
manage multiple IT projects and programs using data, analyze and build solid business cases,
select optimal portfolio mixes to ensure the best use of constrained resources, track and control
investment execution, and evaluate current processes for improvements and new opportunities.
Our plan will lay out the required CSC Team resources and a project timeline for gathering key
information on DOD-wide IT systems, programs, and initiatives assigned to us by the COR.

c. The CSC Team will use trained PfM support staff to implement and accomplish the plan as
developed. The staff will include functional, business case, and architectural analysts, along with
personnel that will manage and facilitate governance council meetings. We will also assign
personnel to train Program and Portfolio Managers in the proper use of a PIM tool to be selected
by USTRANSCOM, and we will provide help desk support during normal business hours. With
the experience gained leading USTRANSCOM’s CRIS effort to standardize key information on
each DTS IT investment, including systems, programs, or initiatives, we will assist the task lead
in accomplishing PfM tasks. Today, our team inventories IT investments, collects the

4-5
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investments’ functionalities and funding requirements (including a work breakdown structure
[WBS), conducts a technical assessment of the IT systems involved, and reviews the business
cases used to justify the investments. Our team has functional analysts who are trained and
experienced on the JCIDS and have experience with writing and reviewing Functional Area
Analyses, Functional Needs Analyses, and Functional Solution Analyses. The CSC Team built
and used tools to rank order and present DTS funding requests to the USTRANSCOM CPRP
decision makers. We will use similar tools (the CRIS database, the Dynamic Object-Oriented
Requirements System [DOORS], Microsoft Office) and processes to provide DOD-wide PfM
analyses and requirements-based recommendations to IT governance decision makers,
maximizing the value to USTRANSCOM.

d. CSC will develop an analysis plan for the USTRANSCOM task lead that will provide the
Government with periodic “re-assess, re-develop, retire, or renew” recommendations needed to
support investment decisions (see Figure 4-4). We are uniquely positioned to support
USTRANSCOM’s IT strategic planning goals, because we developed the “To-Be” enterprise
architectures and identified high-level capabilities. This foundation gives us the needed
experience to analyze data (e.g., functional, migration, and financial) and assess how and to what
extent capabilities are effectively supported by the various systems within the distribution

enterprise.
Which Analysis  What should How should Who should
Criteria? Result? be done? it be done? do it?

Retire

Figure 4-4. Analysis Recommendations Decision Map
The objective analysis process results in optimal, requirements-based selection decisions.

e. Best practice PfM governance requires a PfM software tool. The CSC Team has extensive,
proven experience with PRIMAVERA’s Portfolio Management tool; alternatively, we can use the
Government’s selected PfM tool to conduct PfM of the USTRANSCOM-assigned set of IT
investments. The PRIMAVERA Portfolio Management tool is an industry leader recognized by
Gartner Consulting, the world’s leading provider of research and analysis on the global IT
industry. Using a PfM tool, we will assist the Government with its Analyze, Select, Control, and
Evaluate methodology, analyzing different “what-if”’ scenarios and ensuring alignment with the
Government’s business strategy and IT resource constraints. Essential to effective IT
governance, PfM software will help CSC Portfolio Managers and analysts integrate strategic,

4-6
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financial, functional, and technical reviews into a unified governance process to recommend
investment changes and support the resolution of issues. Using PfM software, the CSC Team

will provide:

(1) Enhanced project scorecards, metrics, and ratings to improve alignment of project priorities
with business objectives

(2) Unlimited qualitative and quantitative analysis scenarios to eliminate the guesswork from
portfolio mix decisions

(3) Best practices to help govern, enforce, and automate project execution; reduce risk; and
increase return on investment (ROI) or public value of information technology (PVIT)

(4) Powerful user interface conﬁguratidn options that provide a tailored perspective to IT
projects and programs

(5) Enhanced dashboards to enable line of business and IT executives to track the progress,
problems, and results of sponsored projects.

f. Best practice analyses of program management and enterprise architecture data against strategic
guidance and required capabilities requires an EA analysis tool. The CSC Team has strategic
partnerships with Troux Technologies (METIS software), Popkins, and IBM’s Websphere
Business Integration Modeler (a superior alternative to VISIO) and has used these EA analysis
tools. We are ready to use USTRANSCOM’s EA analysis tool of choice. These tools will enable
us to manage enterprise complexity by building comprehensive, holistic, and maintainable views
of the elements, components, knowledge, and interrelationships in the distribution portfolio. The
resulting model will then allow us to visualize, analyze, and query the distribution portfolio as a
whole, from an EA perspective. Analysts can use the EA analysis tool to:

(1) Find and prioritize systems gaps and duplications

(2) Enforce compliance with the architecture, data strategy, and transition plans

(3) Develop meaningful scorecard metrics
(4) Develop legacy system phase-out strategy and prioritization (impact analysis)
(5) Help establish investment priorities.

The CSC Team used this analysis methodology successfully to analyze the strategic plans and
EAs of several Federal agencies, including the Department of the Navy and the Environmental
Protection Agency (EPA), to find IT investment gaps and duplications and build solid
recommendations.

g. The CSC Team also proposes integrating the Government’s PfM analysis tools into the existing
USTRANSCOM tool set to further analyze IT investments by comparing current IT asset
(hardware and commercial off-the-shelf [COTS] software licenses) management data with
proposed investments. This will enhance our analyses by linking IT capital asset management,
architecture, project planning, and PfM.

4-7
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USTRANSCOM Portfolio Analysis and Feeder Tools (To Be)

ITAMS

LANDesk ;
= Auto-DiscoverySniffer
= Finds Software and
Hardware Assets

CRIS
= SPI Inventory

= SPIF Definition
. Enterpnse Architecturg

' :Rem:‘ y Asset Managemen i
.. ‘Help Desk Management
=T Inventory (Detailed

Figure 4-5. Proposed USTRANSCOM PfM Software Tools and Interfaces
Linking portfolio management, project management, enterprise architecture, and capital assets will
significantly improve analysis and decision making.

h. The CSC Team will assist USTRANSCOM’s lead with the development and documentation of
portfolio management oversight and policy for the Command portfolio management process as it
evolves. This will include recommendations for policy, business rules, content, and procedures.
We are completely familiar with USTRANSCOM’s portfolio management activities, including
the Analyze, Select, Control, and Evaluate process of portfolios of systems, programs, and

initiatives in terms of impacts on mission capabilities. Using our current familiarity with

USTRANSCOM portfolio management, we are prepared to develop a repeatable DOD-wide
portfolio management process that produces reliable results and aligns with mature portfolio
management practices within the industry. Starting with our knowledge and effort on '
USTRANSCOM’s current portfolio management policy, we are ready to assist in writing
portfolio management policy documents for USTRANSCOM that help define its DOD-wide
portfolio management role in executing the Information Technology Management Reform Act
(ITMRA), also known as the Clinger-Cohen Act of 1996 (CCA). We are part of the development
of the concepts that laid the groundwork to allow for quicker adoption of mature portfolio
management processes as the tools and tenets become better defined over the coming years.

i.  The CSC Team is the low-risk solution to perform portfolio management activities for all IT
systems as identified by the USTRANSCOM Task Manager. The CSC Team already has vast
experience and is in place with the USTRANSCOM organization and DOD deployment and
distribution processes. Our goal is to deliver to USTRANSCOM predictable and higher returns
on IT investments that meet warfighter needs at the appropriate level of risk. The CSC Team
understands Government best business practices of contract bundling, consolidating tasks, and
reusing data. The CSC Team-led portfolio management process will assist USTRANSCOM’s
task lead in reducing complexity in doctrine, requirements, business processes, and contracts,
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resulting in fewer IT systems, programs, and initiatives in the DOD-wide designated portfolios.
The CSC Team portfolio management processes will also ensure wiser investments, continuous
technology modernization of the entire distribution portfolio, and elimination of gaps and
redundancy in mission capabilities.

j.  The CSC Team will assign architectural analysts completely familiar with DOD architecture
methodology, using a Government enterprise architecture analysis tool of choice, to conduct
duplication and gap analysis and provide solution recommendations as an appropriate conclusion
to each of the phases of the portfolio management process.

k. The CSC Team will implement and conduct portfolio management activities for the
USTRANSCOM task lead for all assigned new and changing IT functional, technical, and
resource rcquirements; system functionality; and mission capabilities. We developed the
Enterprisc Capabilities Proposal (ECP) process used to capture all new and modified enterprise
capabilitics, requirements, and processes, as well as SPI changes affecting functional or technical
activities across DTS business processes. Any individual, deliberating body, Technical Program
Manager (TPM), or Functional Program Manager (FPM) who proposes a new or modified
capability submits an ECP. The ECP is an important tool used for the Analysis and Select phases
of portfolio management in that it allows an enterprise-level look for duplications, mission needs,
and technical feasibility.

1. The CSC Team will accomplish cross-Command portfolio analyses for duplications and gaps and
develop business case studies for each system, group of systems, or focal area requested by
USTRANSCOM. By using techniques such as categorization, financial value, inventory, risk
tolerance, and benefits analysis combined with tools, we will help USTRANSCOM-assigned
Portfolio Managers prioritize which projects best fit their goals. We will identify evaluation
criteria using common templates to collect expected costs, schedule, risks, outputs, and customer
impacts. This will allow Portfolio Managers to arbitrate project competition for resources and
foster alignment to strategic goals. The Portfolio Managers will be able to influence gap
fulfillment and adequate staffing of projects by using the tools to ensure schedules are met and
expected benefits are delivered. Specifically, we will identify the opportunities for improving the
velocity of portfolio and project deliverables (e.g., gaps and duplications analyses, funding

-~ recommendations; operational-assessment analyses;-and capabilities prioritization

recommendations to ensure those with greatest value to the mission are addressed first and to

achieve the greatest effect at the point of impact).

m. The CSC Team will provide continuous updates to all documentation associated with the business
case reports as directed by the COR. We will provide a set of business-oriented metrics and
business cases, outlining expected business value for each portfolio and the IT investments
needed to best enhance the mission capabilities of that portfolio. Overlaps can be identified,
systems can be consolidated, and opportunities for savings can be realized by terminating
obsolete applications, which would free funds to be spent on new, business-enhancing
applications. Critical applications are identified and prioritized over less critical ones. We can
easily identify these based on over 12 years of experience in developing the three architecture
views and identifying the primary thread (critical path of processes) needed to fulfill the basic
mission of USTRANSCOM and the distribution portfolio.

n. The CSC Team will provide the necessary trained and fully-qualified personnel to develop and
consult on IT Investment Strategy and Management oversight and policy. We have a very mature
knowledge management system in IT portfolio management, using both computer-based training
and an online library of the latest IT and business management books. We have certified project
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management professionals (PMPs) and functional analysts trained in both IT and logistics
management.

0. The CSC Team will develop, implement, and provide management support for IT funding
strategies based on IT requirements, system functionality, mission capabilities, and associated EA
information exchange requirements. We will provide cost and business case analysts to support
this task. Our team is thoroughly familiar with USTRANSCOM’s Transportation Working
Capital Fund (TWCF) and its associated capital hardware, capital software, and operating fund
investment categories. We currently support the DTS-wide IT investment team and have
developed and used tools to categorize IT investments using the DOD WBS. We are able to
display funding requests and analyze recommendations in both inflated and not inflated views,
according to annual Government inflation tables. Using best practice portfolio management tools
and Government agency expertise will simplify all aspects of IT Investment Management (ITIM),
including the Office of Management and Budget (OMB) Exhibit 300/53 preparation and
submission process. :

p. The CSC Team will partner with the EA support contractor(s) to ensure timely population of
systems migration information to the EA System and Technical Views and to ensure timely PfM
interface to current EA. The foundation of the distribution portfolio management process is the
Joint Distribution Architecture, which the CSC Team developed. We are completely familiar
with architecture products used to perform gaps and duplication analyses, including the
Operational Node Connectivity/Operational Activity Model (OV-2/5), Operational Information
Exchange Matrix (OV-3), Operational Activity to Systems Function Matrix (SV-5), Systems Data
Exchange Matrix (SV-6), and Systems Evolution Description (SV-8).

q. The CSC Team will have project estimates and timelines associated with Task 2, based on the
deliverable due dates specified. We will provide staff trained on project management principles,
and project plans will be reviewed by Project Management Institute (PMI)-certified staff.

r. The CSC Team will coordinate with the Government to ensure financial and economic activities
are well synchronized and integrated. We understand the Planning, Programming, Budgeting,
and Execution (PPBE) cycle and are familiar with all aspects and nuances of the Government’s

o ] 1 . gl 1.3 o T
financial and-economic-activities needed for IT mvestment management:

s. The CSC Team will provide trained architectural analysts who will create and execute database
retrievals from CRIS as required to support the portfolio management process.

t. The CSC Team will support TCJ6 in the planning and execution of the DFWG meetings by
determining timely and relevant topics for periodic meetings and staffing for approval by the
Government. Our team will create agendas and build briefing packages to ensure key issues are
presented by the appropriate speakers. Our team is already thoroughly familiar with the
membership and relationships of the DFWG matrix organization. Our DFWG team is trained in
IT management and logistics operations; therefore, we are able to keep abreast of relevant issues
and make timely recommendations. We will perform all of the administrative actions to schedule
presenters, meeting rooms, social events, and all details of successful meetings. We will ensure
operational security issues are mitigated. We will also plan and present “vector check” meetings
with principle Government decision makers to ensure they are familiar with the topics that will be
discussed at the general DFWG meetings. We will also facilitate the DFWG meetings, ensuring
they are executed smoothly, to include membership voting and commenting, so decision makers
can use their time most productively. We will record a concise summary of the issues, to include
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action items and decision outcomes. From that summary, we will produce meeting minutes, a list
of attendccs, and a list of comments, all which we will post on the DFWG Web site for review.

u. The CSC Team will provide DFWG Web administration support and post relevant documents to
the DFWG Web site as required. We now manage the DFWG Web page and current processes.
Our staff members are presently in the process of moving the DFWG Web page to the high
(classified) side, further ensuring operational security.

v. The CSC Team will support the completion of action items by coordinating with presenters and
points of contact, conducting data gathering and analysis, and reporting status as required. We
are familiar with USTRANSCOM’s method of collecting action items, communicating with
people designated as points of contact for gathering data and reporting the action item’s current
status, and proposing recommendations for closure of action items.

4.2 Task 2, Subtask 1: DOD-Wide IT Investment Strategies Support (Optional Task)
4.2.1

With the DOD-Wide IT Investment Strategies Support task, the CSC Team contributes to all four phases
of the portfolio management process (see Figure 4-6). The task requires extensive coordination and
liaison activity between USTRANSCOM, the Office of the Secretary of Defense (OSD), and the various
Portfolio Managers and Program Managers. In the Analyze phase, the CSC Team reviews strategic
guidance, collects data, and performs assessments and analyses. The information and analyses are
assembled to enable the Select phase activities, where opportunities are identified and IRB results are
documented. In the Control phase, the CSC Team will aid in monitoring resources. The CSC Team then
assists with the Evaluate phase to review portfolio performance and reenters the Analyze phase.

Distribution Portfolio Management Process

3.1
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4.1
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Figure 4-6. DOD-Wide IT Investment Strategies Support (Optional Task)
The CSC Team interacts with OSD and other agencies to accomplish the portfolio management process.

4.2
Resolve
Issues
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4.2.2

Table 4-2 summarizes the logical sequence of high-level tasks within Task 2, Subtask 1, DOD-Wide IT
Investment Stratcgies Support (Optional Task).

Table 4-2. Logical Sequence of High-Level Tasks for Task 2, Subtask 1, DOD-Wide
IT Investment Strategies Support (Optional Task

High-Level Task l Summary

Integrated scoring model The integrated scoring model will require collaboration with
CSC Team members and focal areas to obtain agreement upon
critical success factors. These factors must incorporate
functional, technical, and financial factors. We will deliver a
draft of the model 30 days after award of the contract. The
model will be reviewed within TCJ6, revised as agreed upon,
with the final model delivered within 45 days after award.
The model will be reviewed as required by TCJ6 and agreed
upon thereafter.

DBSMC and IRB documentation | These packages will be accomplished within tasking time
packages frames. The basic sequence begins with gathering data from
the Program Managers and other data repositories. The
information is then reviewed and analyzed for completeness
according to the IRB requirements and to ensure it satisfies
CIO compliance. Electronic Decision-Ready Packages (e-
DRPs) will be developed as inputs for the DPO IRB. This
information will then be uploaded to the Acquisition,
Technology, and Logistics (AT&L) portal. The CSC Team
will follow up until certification is received.

Document IRB results The CSC Team will document results in the database and
ensure data quality for support to the IRBs. We will facilitate
necessary revisions prior to the next cycle.

Assist in implementing new The CSC Team will assist in implementing new procedures
procedures using CRIS or other databases as needed. This is an ongoing
effort.
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4.2.3

The methodology and the high-level tasks described in Table 4-2 will be executed by the resources listed

in Figure 4-7. s v

s
4 5 C’ébﬂ“"\
5 )

Group Lead- '
PFA

Task Lead—"TBD
s PFA

Figure 4-7. Task 2, Subtask 1: DOD-Wide IT Investment Strategies Support (Optional Task)
Organization Chart
The CSC Team interacts with OSD and other agencies to accomplish the portfolio management process.

4.2.4

The following paragraphs are lettered only to provide traceability to the PWS requirements using the
requirements matrix in Appendix D:

a. The CSC Team is prepared to respond immediately to this Task Order. We have been helping

USTRANSCOM define the requirements for portfolio management and IRBs from the beginning.
Our familiarity with the tasks and organizations involved allows us to build on significant
progress made so far. The following paragraphs highlight specific areas where we have provided
and will continue to provide support.

b. The CSC Team will continue to support USTRANSCOM IRBs and DBSMC organizational and
management requirements. In the past few months, we have been engaged with OSD and
USTRANSCOM in preparing for and implementing actions for the first-ever IRBs. The
workload has been very heavy in four major areas: DOD Information Technology Portfolio
Repository (DITPR), IRB Criteria Workbook, Economic Viability Tool, and the OSD
Acquisition, Technology, and Logistics (AT&L) portal.

e The DITPR is the primary repository for system data being used by OSD. After analyzing
the availability of data and the actual data being captured, the CSC Team influenced what
was being captured by OSD and increased the number of data elements from 32 to 104. This
will contribute to easier data collection and better analyses regarding DOD systems.
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e The IRB Criteria Workbook contains essential system information, including the system
purpose. We have provided the primary USTRANSCOM support in working this area. This
includes:

o Acting as the Focal point for USTRANSCOM in accomplishing FY05 IRB inputs

o Working with Program Managers, TCJ8, and the CPRP support team to collect and
analyze information

o Interpreting IRB Concept of Operations certification requirements and determining how
they apply to USTRANSCOM

o Helping to establish IRB guidance

o Coordinating with TCJ6 and TCJ8 personnel to complete the required IRB certification
documents

o Communicating with Program Managers to obtain system milestones and impact
statements.

e The Economic Viability Tool is the current means by which OSD evaluates the ROI of each
system. CSC Team member MCR analyzed the tool, identifying areas for improvements in
the tool and the underlying calculations. OSD and Air Force representatives have requested
additional dialogue, with the intent of incorporating MCR’s recommendations to improve the
tool.

e OSD AT&L developed a Web portal to store essential data and documents related to
investments that have been, or will be, to the IRB for certification. USTRANSCOM quickly
recognized the opportunity and efficiencies that the OSD portal presented, based on the
Command’s own experience with portal development. USTRANSCOM also became the first
global Portfolio Manager to utilize this tool. MCR immediately assumed responsibility for
obtaining access and coordinating data entry and integration efforts associated with

USTRANSCOM s utilization of the portal. These activities, which are still ongoing, include:
o Administering permissions for data entry and access

o Creating multiple folders to collect/store data

o Publishing required IRB documentation to the AT&L portal

o Completing AT&L portal access requests for USTRANSCOM personnel and system
Program Managers.

c. Supporting the IRB and DBSMC processes requires working across a wide spectrum of
Government managers and decision makers. The CSC Team is experienced in working with
DOD and support contractor personnel at all levels. We have conducted many interviews and
data collection efforts. This is particularly evident in support to USTRANSCOM over the past
decade. Our team consists of functional, technical, and financial experts who bring the specific
knowledge and experience required to conduct the interviews and determine what additional
functional, technical, and financial information is needed to support the IRB and DBSMC,
ensuring compliance with the National Defense Authorization Act (NDAA). Critical to the
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success of any effort is to ensure the decision makers’ needs are understood and satisfied. To that
end, we will continue with the following actions:

e Working with OSD AT&L as primary contact for the requisite OSD-level IRB
e Meeting with leaders of reviews led by USTRANSCOM

e Meeting with Portfolio Managers under USTRANSCOM’s purview

e Meeting with a subse} of Program Managers

e Meeting with key portfolio support personnel (these meetings will include members of the
CSC Team assigned to this task, as well as to Tasks 2, 3,4, 5,7,8,9, 10, and 11).

d. The CSC Team will develop an integrated scoring model that incorporates the three major aspects
of functional, technical, and financial information as a prototype for future analyses. The draft of
the model is due 30 days after exercise of this option, and the final model is due 15 days
thereafter. We have developed various schemas for integrated scoring models for
USTRANSCOM projects, including Ammunition Class V and the “Prime Thread” concept,
allowing objective scoring for the importance of automated information systems (AIS) support to
business processes. We will work with TCJ6 and other DOD-wide stakeholders to determine the
most appropriate schema, given the availability and timeliness of data, while still providing the
necessary insights to help Portfolio Managers formulate recommendations and help the IRB make
final decisions. A corollary consideration is that any measure to be used must be understood and
accepted by those developing it and by the managers of the programs being measured. This
means that, after agreement is reached internally within TCJ6 regarding the prototype, the model
must be discussed with the IRBs, Portfolio Managers, and Program Managers.

e. Leveraging existing data collection tools, tailoring them for the DPO, and providing
recommendations for enhancing CRIS are relatively easy for the CSC Team, because we:

. Deﬁsigned all CRIS Web-based data collection tools

e Designed portable Microsoft Access databases/Excel spreadsheet formats and related
interfaces to permit remote data collection for subsequent entry into the CRIS database

e Had key members of CRIS schema design team working with data modelers since the
inception of CRIS database, ensuring it properly captures all required data, and assisted all
extensions of the CRIS schema to meet emerging architectural and portfolio-related
requirements

e  Were the primary architect of the CRIS/CPRP data tool as we know it today, including the
electronic decision-ready packages.

f.  The CSC Team provides USTRANSCOM’s support for the administration of the NDAA
certification process. The following areas will continue to be worked:

e Act as the point of contact for USTRANSCOM and Portfolio Managers to ensure:
o Guidance is distributed
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o Process compliance achieved

o Standardization of inputs

o Deadlines are met

o Problem areas are identified

o Quality of information in database
o CIO compliance.

e Develop and support PfM and IT strategic planning connectivity to the Deployment and
Distribution Roadmap. The CSC Team has demonstrated a comprehensive and detailed
understanding of the DOD Architecture Framework (DODAF), IT investment, Portfolio
Management, USTRANSCOM and DOD business processes and supporting systems. This

results in sound design and practical use of architectural information.

e Proactively provide reports and recommendations on focus area analyses and portfolio
activities. Our knowledge of the CRIS schema and data input expertise helps us extract and
design data presentations in response to information requests from Program Managers,
directorates, headquarters, and component commands.

e Liaison with the Directorate and TCC PfM and IT Investment Management POCs.

o CSC Team member MCR has been the principal force behind USTRANSCOM s efforts
in establishing a successful IRB process.

o The effort is similar to that provided to USTRANSCOM with the CPRP process
(discussed in detail in Task 4, Subtask 1).

e Produce Summary IRB reports (electronic Decision-Ready Packages [e-DRPs]).

o We will ensure quality, consistency, completeness, and timeliness of information by
following up on issues and data calls.

o Individual e-DRPs will be combined into portfolio summary e-DRPs (see Figure 4-8).
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System Name - Acronym

Tier: 2 Classification: Business Transition Plan State: Core  Event: Certification approval for FYDP
Acq: ACAT lil Joint Initiative: Yes Portfolio/Bundle: Distribution Target Approval Date: 22 July 2005
Component: USTRANSCOM Component PCA: USTRANSCOM Lead IRB: WSLM/MS&SM  Partner IRB(s): N/A

Description: System description................

Essentiality and any adverse effects should system modernization not be approved: USTRANSCOM and OSD not able to provide transportation
programmatic analysis to support requests to Congress for aerial port and seaport upgrades and expansions or requests for additional airlift and sealift

assets.

Operational Activities: 47 Activities: D1.5-1.7,1.10,1.14,DR1.1-1.4,ED.1-.3, .5-.9,EP.1-.9,ER.1-.8,P1.0-1.4,4.1-4.4,5.1-5.4

Expected Outcomes:
AService Level  X_ VCost __ JCycle Time (4 productivity) _X_ AAsset Utilization __

Systems Eliminated: None

Milestones of Modernization -

] FYO05 FYO06 FYO07 FYO08 FYO09 FY10 FYI1
Version 11.1 X
Version 11.2 X
Version 12.0 Alpha X
Version 12.0 Beta X
Version 12.0 X
Version 12.1 X
Version 12.2 X
Version 13.0 X
Version 13.1 X
Version 14.0 X
Investment & Return Cost, Schedule, Performance, Risks &
(FYDP $'s based on FY07 BES) (Projected) Mitigation
*Cost: Green (Baseline vs. Actual) — Development
ROI: 1.38 Breakeven: 2005 NPV: $4.8M requirements are reassessed annually based on customer
need and emerging requirements. Program is within 5% o<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>