
JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION 


Enterprise Architecture Support to Portfolio Management and the Corporate Services 

Vision Environment, Contract HTC711-12-C-D002 


1. CONTRACTING ACTIVITY. 

United States Transportation Command, DPO Support Division, USTRANSCOMITCAQ-D, 508 
Scott Drive, Building 1900W, Scott AFB, IL 62225-5357. 

2. NATURE AND/OR DESCRIPTION OF ACTION BEING APPROVED. 

USTRANSCOM/TCJ6-S requires continued contract support for the "Enterprise Architecture 
(EA) Support to Portfolio Management and the Corporate Services Vision Environment" 
contract. This contract will be replaced by a combined contract that will include EA, Data, and 
Engineering for AMC, SDDC, and USTRANSCOM. The combined contract has a pre-award 
protest that will not be decided until1 April2014. The IDIQ and task orders that will provide 
the required services for the subject effort are expected to start on 15 June 2014. The previous 
six (6) month extension of service period to the current contract expires on 31 March 2014. 
Therefore, USTRANSCOMITCJ6-S requires other than full and open competition for EA from 
TRIDENT3 to add an additional eleven (11) weeks to the existing contract to avoid a break in 
support. 

Contract Timeline: 

Original contract for 
one (1) year 

Period ofPerformance 
1 October 2012-30 September 2013 

Months 
12 

Dollar Value 
$3,703,431.60 

Six (6) month 
extension 
Eleven (11) week 
extension 

1 October 2013-31 March 2014 

1 April2014 -14 June 2014 

6 

2.5 

$1,851,715.80 

-

3. DESCRIPTION OF SERVICES REQUIRED TO MEET THE AGENCY'S NEEDS. 

The purpose of this requirement is to ensure the Enterprise Architecture (EA) continues to 
support Portfolio Management and the Corporate Services Vision Environment. Any lapse in 
EA support will have an immediate impact on USTRANSCOM and the Department ofDefense. 

It is in the best interest of the Government to have the existing vendor, TRIDENT3, continue this 
support for an additional eleven (11) weeks. Any other vendor would not have enough ramp-up 
time to become effective. The estimated time required to bring a new contractor on-board and 
up to the fundamental knowledge level required to support this effort is approximately 6-9 
months. 
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TRIDENT3 is the original contractor performing the work under the current contract. The total 
estimated value of adding an eleven (11) week period ofperformance is The 
period ofperformance for this task order will be extended from 1 April2014 to 14 June 2014. 

4. IDENTIFICATION OF THE STATUTORY AUTHORITY PERMITTING OTHER 
THAN FULL AND OPEN COMPETITION. 

10 U.S.C. 2304(c)(l) or 41 U.S.C. 253(c)(1). Only One Responsible Source and No Other 
Supplies or Services Will Satisfy Agency Requirements. 

An additional eleven (11) weeks of support is urgently needed to avoid a break in support. 
TRIDENT3 is the only responsible source capable ofproviding continued service without 
significant rampup time and a break in service is unacceptable to the Government. This 
additional support is being entered into by mutual agreement ofboth parties. 

5. DEMONSTRATION OF THE PROPOSED CONTRACTOR'S UNIQUE 
QUALIFICATIONS TO PROVIDE THE REQUIRED SUPPLY OR SERVICE. 

The current contractor (TRIDENT3) has expertise in converting USTRANSCOM architecture 
documents into the same format and terminology used by SDDC and AMC, and inserting the 
new information into a consolidated architecture tool currently used by SDDC and AMC. 
USTRANSCOM has only recently directed this activity. Bringing on a different contractor for 
only an eleven (11) week extension would not allow enough time for them to familiarize 
themselves with this new process nor make any progress in completing the activity. 

6. DESCRIPTION OF EFFORTS MADE TO ENSURE THAT OFFERS ARE 
SOLICITED FROM AS MANY POTENTIAL SOURCES AS POSSIBLE. 

Other offers were not solicited for this eleven (11) week period due to the unexpected 
requirement for an extension. Additionally, there would not be enough time for a different 
contractor to gain the knowledge needed for current activities, which are specific to 
USTRANSCOM. 

7. DETERMINATION BY THE CONTRACTING OFFICER THAT THE 
ANTICIPATED COST TO THE GOVERNMENT WILL BE FAIR AND REASONABLE. 

The Contracting Officer's Representative (COR) and Contracting Officer will review the 
proposal. The contractor should utilize the current labor categories on contract, which were 
determined to be fair and reasonable through a competed acquisition. In the event that labor 
rates are escalated, the Government will review the percentage utilized for the escalation to 
determine if the percentage used is fair and reasonable in the marketplace. 

8. MARKET RESEARCH. 

Additional research was not conducted for this eleven {11) week extension period. 

2 




9. ANY OTHER FACTS SUPPORTING THE JUSTIFICATION. 

N/A 

10. A LISTING OF SOURCES, IF ANY, THAT EXPRESSED AN INTEREST IN THE 
ACQUISITION. 

N/A 

11. A STATEMENT OF ACTIONS, IF ANY, THE AGENCY MAY TAKE TO REMOVE 
OR OVERCOME ANY BARRIERS TO COMPETITION BEFORE MAKING ANY 
SUBSEQUENT ACQUISITION FOR THE SUPPLIES OR SERVICES REQUIRED: 

There are no barriers leading to restricted competition. During this extension period, a 
competitive best value source selection will be finalized to continue services beyond 14 June 
2014. 

12. CONTRACTING OFFICER'S CERTIFICATION. 

I certify that the data supporting this limited source justification is accurate and complete to the 
best ofmy knowledge and belief. 

2b /J.o.- I<{ 
ANDREA c. MOUSER DATE 
Contracting Officer/Chief, PEO Program Support Branch 

13. TECHNICAL AND REQUIREMENTS PERSONNEL CERTIFICATION. 

I certify that the data supporting this limited source justification is accurate and complete to the 
best ofmy knowledge and belief. 

;1.() ~ { tf 
RHONDA D. CAMPOS DATE 
Enterprise Architecture Contracting Officer Representative 
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CONTRACTING ACTIVITY: 	 United States Transportation Command, DPO 
Support Division, USTRANSCOMffCAQ-D, 508 Scott 
Drive,/ B1/lfding 1900W, Scott AFB IL 62225-5357 

: t ~~,~~: ~t~r · 
. i l 

PROGRAM/PROJECT: Enterprise Architecture Support to Portfolio Management and the 
Corporate Services Vision Environment · 

AUTHORITY: 10 U.S.C. 2304(c)(1) ot41 U.S.C. 253(c)(l). 

ESTlMATED CONTRACT EXTENSION COST: 

REVIEW: 

db mJM-.JtX...OI1 
"L~ WILLIAM T. RACHAL DATE . 
~Chief, DPO Support Division 

• J6 2014 

~bfihe Sf:ffJudge Advocate •. DATE 

1'. •.• :' t•, i~i~t}rfl. l ; MAR 2 6 2014t}~ ~·-·' " 

JEFFpt.Y t.l&YER - DATE 
Chief, Stt(Jness Support and Policy Division 

MAR 2 6 2014 

MICHELLE-M_- MENDEZ :5 	 DATE 
USTRANSCOM Competition Advocate 
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